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TRANSNET FREIGHT RAIL
ENQUIRY NUMBER: RBY/CON/R001/2013
DESCRIPTION OF THE WORKS: PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN “AS AND WHEN"

REQUIRED BASIS

T1.1 Tender Notice and Invitation to Tender

Transnet SOC Ltd invites tenders for Provision of Perway Team in the Richards Bay area on an “as and when

required basis
Potentially emerging enterprises who satisfy criteria stated in the Tender Data may submit tender offers.
Preferences are offered to tenderers who are BBBEE accredited by agencies that are registered with SANAS.

Only tenderers who satisfy the following eligibility criteria are eligible to submit tenders: \ﬂ

= Tenderers who have successfully done works of a similar nature before.
» Tenderers who are qualified Track Masters. y
e« Tenderers who are in a possession of a Train Working Rule and Gener andbook,

Permanent Way Handbook and cther relevant documents.
= Tenderers who have a valid Blue Certificate for Perway Protegtion {1 ved annually) and a valid

o

Certificate for Safe Working under Overhead Conditions:

The physical address for collection of tender documentg et Freight Rail

Naval Base
C) Commodore Close

Meer-en-see

Richards Bay
3900

Documents may be co d during working hours after 09:00 and before 15:00 from Monday, 29 April 2013
till 09:00 on Wednésday, 15 May 2013 only

Queries relati ssue of these documents may be addressed to
M‘k Eric Heath
Tel No 035 905 3128
Vax No. 086 749 5712

Email eric.heath@transnet.net

A compulsory clarification meeting with representatives of the Employer will take place at Transnet Freight
Rail, Old Naval Base, Commodore Close, Meer-en-see, Richards Bay Wednesday 15 May 2013 starting at

10:00 hrs.

TENDCF: Part T1:_Ten'deﬁng procedures
FORM: PRO-FAT-0164 Rev02 Page 10of 3 T1.1: Tender Notice and Invitation to Tender



TRANSNET FREIGHT RAIL

ENQUIRY NUMBER: RBY/CON/R001/2013

DESCRIPTION OF THE WORKS: PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN “AS AND WHEN"
REQUIRED BASIS

The closing time for receipt of tenders is 12:00 hrs on Tuesday, 21 May 201 3. Telegraphic, telephonic,

facsimile, e-mail and late tenders will not be accepted.

Transnet will not accept any late bids. A bid is late if it is not placed in the relevant
Tender Box or delivered by hand by the bidder or his courier to the relevant person

indicated in the bid document by the closing time for such bid.

Tenders may only be submitted on the tender documentation that is issued.

N

Requirements for sealing, addressing, delivery, opening and assessment of tenders are stated in the Tender

Data.
: ror instances

ti p-offs.com.

Transnet urges Clients, Suppliers and Service Providers to report any act
of corruption to Transnet’s TIP-OFFS ANONYMOUS on 0800 003 056 o

O
O
N

\

TENDER Part T1: Ten'dang' pr_océdures
FORM: PRO-FAT-0164 Rev02 Page 2 of 3 T1.1: Tender Notice and Invitation to Tender



TRANSNET FREIGHT RAIL

ENQUIRY NUMBER: RBY/CON/RD01/2013

DESCRIPTION OF THE WORKS: PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN "AS AND WHEN"
REQUIRED BASIS

~  ACKNOWLEDGMENT OF RECEIPT OF DOCUMENTS
AND INTENTION TO TENDER

(To be returned within 3 days after receipt)

FAX TQ: Transnet Freight Rail Project 00CR
No.:
Vax No. 086 749 5712 Tender RBY/CON/RQO01/2013.
No.:
Attention: Eric Heath Closing 12:00 Tuesday.
Date: 21 May 2013

For: Provision of Track Team in the Richards Bay area on and “as and, when” teduired basis

Check

We: Do wish to tender for the work and shall return cur tender by the due Yes O

date above

Do not wish to tender on this occasion and herewith feturn“ali your No O

documents received
REASON FOR NOT TENDERING:
COMPANY’'S NAMERWADDRESS, CONTACT, PHONE AND TELEFAX NUMBERS
SIGNATURE
TITLE:
TENDER Part 71:1:_Te-nde|:ing procedures

FORM: PRO-FAT-0164 Rev(2 Page 3 of 3 T1.1: Tender Notice and Invitation to Tender
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TRANSNET FREIGHT RAIL

ENQUIRY NUMBER: RBY/CON/R001/2013

DESCRIPTION OF THE WORKS: PROVISION OF TRACK TEAMS IN THE RICHARDS BAY AREA ON AN AS AND
WHEN REQUIRED BASIS

T1.2 Tender Data (Alternative Method 2)

The conditions of tender are the Standard Conditions of Tender as contained in Annex F of the CIDB
Standard for Uniformity in Construction Procurement (January 2009} as published in Government Gazette
No 31823, Board Notice 12 of 2009 of 30 January 2009, subseguently amended (May 2010), Board Notice
86 of 2010. (See www.cidb.org.za)

The Standard Conditions of Tender make several references to Tender Data for details that apply specifically
to this tender. This Tender Data shall have precedence in the interpretation of any| ambiguity or
inconsistency between it and the Standard Conditions of Tender.

Each item of data given below is cross-referenced in the left hand column to the\clausen the Standard
Conditions of Tender to which it mainly applies.

Clause Data

F.1.1 The Employer is Transnet SQC Ltd
{Reg No.,990/000900/30)

F.1.2 The tender documents issued by the Employercomprise:
Part T: The Tender

Part T1: Tendering procedures T11 Tender notice and invitation to tender
J4.2 Tender data

Part T2 : Returnable documents T2.1 List of returnable documents
T2.2 Returnable schedules

Part C: The contract

Part C1: Agreements and contract C1.1 Form of offer and acceptance

data C1.2 Contract data {Part 1 & 2)
Rarf C2: Pricing data C2.1 Pricing instructions
C2.2 The Price List
Part C3: Scope of work C3 Works Information
Part C4: Site information C4 Site information
.F.1 A The Employer's agent is: Transnet Freight Rail
Name: Gert Ludick
Address: Cnr North Reef and Jetpark Roads
Elandsfontein
Tel No. 011-878 7166
Vax No. 086 675 7096 (Simoni De Lange)
E - maiil Gert.ludick@transnet.net
Tender document Page 1 Part T1: Tendering Procedures

FORM: PRO-FAT-0383 Rev01 T1.2: Tender Data




TRANSNET FREIGHT RAIL
ENQUIRY NUMBER: RBY/CON/R0O01/2013

DESCRIPTION OF THE WORKS: PROVISION OF TRACK TEAMS IN THE RICHARDS BAY AREA ON AN AS AND

WHEN REQUIRED BASIS

F1.6 The competitive negotiation procedure may be applied.

F1.6 Option A of the proposal procedure using the two stage-system shall be applied.

F.2.1 Only those tenderers who satisfy the following eligibility criteria are eligible to submit tenders:
1

Tenderers who have successfully done work of a similar nature before.

Tenderers who are qualified Track Masters.

Tenderers who are in a possession of a train Working Rule and General Appendix
Handbook, Permanent Way Handboock and other relevant documents.

e Tenderers who have a valid Blue Certificate for Perway Protection (renewed annualy)
and a valid Certificate for safe Working under Overhead Conditions: 50Kv, 25Kv and

3Kv.

Pre-Qualifying Quality (Functicnality) Criteria

Only those tenderers who attain the minimum number of evaluationgpoints, forflinctionality will
be eligible for further evaluation, failure to meet the minimum threshold will'result in the tender

being disqualified and removed from further consideration

The quality criteria and maximum score in respect of each of the criteria are as follows:

Quality criteria Sub-criteria Maximum number of
points

Quality Plan 15

Management and CV's of Key 15

Persons

Health and Safety Plan 25

Previous Experience 25

Environmental Management 20

Plan

Maximum possible s¢ore for

quality {Wg) 100

Quality ‘shall be scored by not less than three evaiuaters and averaged in accordance with
the following schedules: (T2.2-7 Management and CV's of Key Persons

% T2.2-20 Quality Plan

o T2.2-21 Environmental Management Plan

s T2.2-22 Health and Safety Plan

e T2.2-25 Previous Experience

The minimum number of evaluation points for quality is :

The persons named in the Schedule of Key Perscns of tenderers who satisfy the minimum
quality criteria may be invited to an interview. Tenderers who attain a score of less than 50%
of the points allocated to the interview will be declared ineligible to tender.

Each evaluation criteria will be assessed in terms of Five indicators — no response, poar,

Tender document
FORM: PRO-FAT-0383 Rev01

Page 2

Part T1: Tendering Procedures
T1.2: Tender Data



TRANSNET FREIGHT RAIL

ENQUIRY NUMBER: RBY/CON/R001/2013

DESCRIPTION OF THE WORKS: PROVISION OF TRACK TEAMS IN THE RICHARDS BAY AREA ON AN AS AND
WHEN REQUIRED BASIS

satisfactory, good and very good. Scores of 0, 40, 70, 90 or 100 will be allocated to poor,
satisfactory, good and very good, respectively. The scores of each of the evaluators will be
averaged, weighted and then totalled to obtain the final score for quality, unless scored
collectively. (See CIDB Inform Practice Note #9)

Note: Any tender not complying with all three of the above mentioned stipulations,
numbered 1 to 3, will be regarded as non-responsive and will therefore not be
considered for further evaluation

F27 The arrangements for a compulsory clarification meeting are as stated ifithe,Tender Notice
and Invitation to Tender.

Tenderers must sign the attendance list in the name of the tendering‘entity. Addenda will be
issued to and tenders will be received only from those tendering\entities appearing on the
attendance list.

F.2.12 No alternative tender offers will be considered

F.2.13.56 The Employer's details and address for deliverfpef €nder offers and identification details that
r2.15.1 are to be shown o each tender offer package are)

Location of tender box Tranghet Freight Rail

Physical address: Qld Navalbase
Cammodore Close
Meer-en-see

Richards Bay.

Identification detailsy The tender documents must be submitted in a
sealed envelope labelled with:

= Name of Tenderer: {insait conipary name)

= Contact person and details: {inszit dzigils)

= The Tender Number:
RBY/CON/R001/2013

* The Tender Description: (inseit)

Documents must be marked for the attention
of: The Contract Administrator; Mr Eric heath

Prior arrangement on the submittal of farge
tender documents should be made with the
Contract administrator.

F.2.13.8  Telephonic, telegraphic, facsimile or e-mailed tender offers will not be accepted.

F.2.15 The closing time for submission of tender offers is as stated in the Tender Notice and Invitation
to Tender.

F.2.16 The tender offer validity period is 8 weeks

Tender document Page 3 Part T1: Tendering Procedures
FORM: PRO-FAT-0383 Rev01 T1.2: Tender Data



TRANSNET FREIGHT RAIL
ENQUIRY NUMBER: RBY/CON/R001/2013
DESCRIPTION OF THE WORKS: PROVISION OF TRACK TEAMS IN THE RICHARDS BAY AREA ON AN AS AND

WHEN REQUIRED BASIS

F.2.20 If requested, submit for the Employer's acceptance bhefore formation of the contract, all
securities, bonds, guarantees, policies and certificates of insurance required in terms of the
conditions of contract identified in the Contract Data. {The format is included in Part T2.2 of
this procurement document).

F.2.22 Return all retained tender documents within 28 days after the expiry of the validity period

F.2.23 The tenderer is required to submit with his tender:

1. an original valid Tax Clearance Certificate issued by the South African Revenue
Services;
2. Avalid SANAS or IRBA B-BBEE accreditation certificate,and
3. the tenderer is registered and in good standing with the compensationgdund or with a
licensed compensation insurer
Note: Refer to Section T2.1 for List of Returnable Documents
F.3.4 The time and location for opening of the tender offerSare:
Time 12:00 on 3 April 2013
Location: Old Naval Base, Commodore CloseTMeer-en-see, Richards Bay

F.3.11.3  The procedure for the evaluation of respensive tende}s is Method 2,

F.3.13.7
The financial offer will be scored using Formula 2 (option 1) in Table F.1 where the value of W, is:

90 where the financial value inclisive, of VAT of one or more responsive tenders received have a value

in excess of R 1,000 000

Up to 100 minus W, tepder evaluation points will be awarded to tenderers who complete the preferencing
schedule and who are found to be eligible for the preference claimed.

Shoulddhe BBBEE rating not be provided, Transnet reserves the right to award no points
and/ondeglaresthe tender void. Transnet also reserves the right to carry out an independent
addit of the¥enderers scorecard components at any stage from the date of close of the tenders
tntilicompletion of the contract. Tenderers with no accreditation will score zero points for
preferencing.

F.3.13 Tender offers will only be accepted if:

a) the tenderer submits an original valid Tax Clearance Certificate issued by the South
African Revenue Services or has made arrangements to meet outstanding tax obligations;
b) the tenderer submits a letter of intent from an insurer undertaking to provide the
Performance Bond to the format included in Part T2.2 of this procurement document
¢} the tenderer or any of its directors/shareholders is not listed on the Register of Tender
Defaulters in terms of the Prevention and Combating of Corrupt Activities Act of 2004 as a
Tender document Page 4 Part T1: Tendering Procedures

FORM: PRO-FAT-0383 Rev(1 T1.2: Tender Data



TRANSNET FREIGHT RAIL
ENQUIRY NUMBER: RBY/CON/R001/2013
DESCRIPTION OF THE WORKS: PROVISION OF TRACK TEAMS IN THE RICHARDS BAY AREA ON AN AS AND

WHEN REQU!RED BASIS

person prohibited from doing business with the public sector;
e) the tenderer does not appear on Transnet list for restricted tenderers.

f} the tenderer has completed the Compulsory Enterprise Questionnaire and there are no
conflicts of interest which may impact on the tenderer’s ability to perform the contract in
the best interests of the Employer or potentially compromise the tender process and
persons in the employ of the state are permitted to submit tenders or participate in the

contract;

g) the tenderer is registered and in good standing with the compensation fund or with a
licensed compensation insurer;

\
h} the Employer is reasonably satisfied that the tenderer has in terms of the gnstruction
Regulations, 2003, issued in terms of the Occupational Health and Safi ., 1993, the

necessary competencies and resources to carry out the work safely. V

F.3.17 The number of paper copies of the signed contract to be provide e Employeris 1 (one).

O
O
N

\

Tender document Page 5 Part T1: Tendering Procedures
FORM: PRO-FAT-0383 Rev01 T1.2: Tender Data



TRANSNET FREIGHT RAIL

ENQUIRY NUMBER: RBY/CON/R001/2013

DESCRIPTION OF THE WORKS: PROVISION OF TRACK TEAMS IN THE RICHARDS BAY AREA ON AN AS AND
WHEN REQUIRED BASIS

The additional conditions of tender are:

1. SUPPLIER DEVELOPMENT PLAN

The upswing in growth in the last decade, followed by the global recession in 2008, as well
as persistently high unemployment and social inequality, forced the South African
government to re-evaluate its growth strategy. This led to the development of a revised
growth framework, the New Growth Path (NGP). The NGP aims to enhance growth,
employment creation and equity, through the identification of strategies that will enable South
Africa to grow in a more equitable and inclusive manner and promote the development of
new industry to attain South Africa’s developmental agenda.

In order to achieve this, the NGP focuses on:

Increasing employment intensity of the economy

Increasing the responsiveness of infrastructure and addressing competitiveness
Balancing spatiatl development of rural areas and poorer provinges

Reducing the carbon intensity of the economy

Creating opportunities in changing regional and global environments

Enabiling transformation that benefits a wider fange ofstcial actors in society e.g.
workers, rural communities, women etc.

Tenderers must submit a Supplier Development Rroptsal (SDP) which clearly indicates the
following benefits:
» Acceleration of localisation and\transformation of local business by promoting
technology transfer, skill development and job creation
¢ Focused regional development
¢ Increase in local content —seetrity of supply, reduced cycle times, reduced
exposure to foreign,clrrency and reduction of supply chain costs (over time)
¢ Transformatiénofisupplier dominance from large international or traditionally white
owned bu€iness talocally owned and black owned suppliers

Clear targets are tohe Stipllated which will be achieved throughout the duration of the
contract, and,must he'based on the pillars of Supplier development, such as:

a) Jdb creation — indicate what direct jobs can be created, where and the cost thereof,

b) “Skills development - who will receive training, the type and the cost thereof,

C}) Lacal€ontent - what percentage of the material/service costs will be procured from
the focat area (i.e. Local to a region), and what will be imported and the cost and
relative to the contract value (percentage).

d)y Small business development — What percentage and costs will be used to procure
goods/services from small local business (such as SME or EME)

All these pillars of supplier development needs to be investigated by the tenderer, and clearly
indicated within the Supplier development plan submitted to Transnet.

The SDP will be incorporated in the eventual Contract and will be managed as part of the
Contractors deliverables in terms of the contract. The final SDP will be submitted and agreed
to by Transnet and Tenderers must clearly indicate in their Pricing Schedule the cost of
implementation hereof.

2.

sueh vonditions shocld only be usaed an veiy rare ocvasions.
I s waslsr (6 Dee wendes sehoduies for the prirnose of suliciting infermaticsi to he returnod with the fonder

Tender document Page 6 Part T1: Tendering Procedures
FORM: PRO-FAT-0383 Rev(1 T1.2: Tender Data



TRANSNET FREIGHT RAIL
ENQUIRY NUMBER: RBY/CON/R001/2013

DESCRIPTION OF THE WORKS: PROVISION OF TRACK TEAMS IN THE RICHARDS BAY AREA ON AN AS AND
WHEN REQUIRED BASIS
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TRANSNET FREIGHT RAIL

ENQUIRY NUMBER: RBY RBY/CON/R001/2013

DESCRIPTION OF THE WORKS: PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN “AS AND WHEN"

REQUIRED BASIS

T1.3 CIDB Standard Conditions of Tender

January 2009 Edition

cidb

deyekipmant tr:r.:.;t_'{f-: rannershio

N

As published in Annexure F of the CIDB Standard for Uniformity in Construction Procurement in Notice 12 of
2009 in Government Gazette No 31823 of 30 January 2009 V

F.1 General

F.1.1 Actions

F1.11 The employer and each tenderer submitti
these conditions of tender. In their de
their duties and obligations as set
and behave equitably, hone
obligations and not engage in anticon

a tender offer shall comply with
ith each other, they shall discharge
.2 and F.3, timeousiy and with integrity,
transparently, comply with all legal
titive.

all their agents and employees involved in

F1.1.2 The employer and the reg.an
the tender process shall\aveidfconflicts of interest and where a conflict of interest

is perceived or kn
of such conflic
tender submiss

n, any such caonflict of interest, indicating the nature
enderers shall declare any potential conflict of interest in their
mployees, agents and advisors of the employer shall

declare ict of interest to whoever is responsible for overseeing the

procurement process at the start of any deliberations relating to the procurement

pro on as they become aware of such conflict, and abstain from any

decigio ere such conflict exists or recuse themselves from the procurement
s, 4s appropriate.

Note: 1). A conflict of interest may arise due to a conflict of roles which might provide
an incentive for improper acts in some circumstances. A conflict of interest
can create an appearance of impropriety that can undermine confidence in
the ability of that person to act properly in his or her position even if no

\" improper acts result.
2) Conflicts of interest in respect of those engaged in the procurement

process include direct, indirect or family interests in the tender or outcome
of the procurement process and any personal bias, inclination, obligation,
allegiance or loyalty which would in any way affect any decisions taken.

F.1.1.3 The employer shall not seek and a tenderer shall not submit a tender without
having a firm intention and the capacity to proceed with the contract.

F.1.2 Tender Documents

The documents issued by the employer for the purpose of a tender offer are listed in the tender data.

F.1.3 Interpretation

FORM: PRO-FAT-0107 Rovi2

Page 1 of 13 “74.3: Standard Condiiens of Tarvier



TRANSNET FREIGHT RAIL
ENQUIRY NUMBER: RBY RBY/CON/R001/2013

DESCRIPTION OF THE WORKS: PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN “AS AND WHEN"

REQUIRED BASIS

F.1.4

F.15

F.1.6

F.1.3.1

F.1.3.2

F.1.3.3

The tender data and additional requirements contained in the tender schedules
that are included in the returnable documents are deemed to be part of these
conditions of tender.

These conditions of tender, the tender data and tender schedules which are only
required for tender evaluation purposes, shall not form part of any contract
arising from the invitation to tender.

For the purposes of these conditions of tender, the following definitions apply:

a) conflict of interest means any situation in which:

i) someone in a position of trust has competing professional or personal
interests which make it difficult to fulfill his or her duties impartially;

i) an individual or organisation is in a position to exploit a professional or
official capacity in some way for their personai or corporate behefit; or

iii) incompatibility or contradictory interests exist between an“&mployee and
the organisation which empioys that employee.

b) comparative offer means the tenderer's financial offer aftef all tendered
parameters that will affect the value of the financial offérhave been taken into
consideration in order to enable comparisons {6 be'made between offers on a
comparative basis

c) corrupt practice means the offering, givihg, receiving or soliciting of anything
of value to influence the action of the"employer or his staff or agents in the
tender process; and

d) fraudulent practice means™the Wisrepresentation of the facts in order to
influence the tender process or the award of a coniract arising from a tender
offer to the detriment gftheemployer, including collusive practices intended to
establish prices at adificial tevels

e) organisation megans a“edmpany, firm, enterprise, association or other legal
entity, whetheningorporated or not, or a public body

f) quality’(functionality) means the totality of features and characteristics of a
product ot service that bear on its ability to satisfy stated or implied needs

Communication and employer’s agent

Each comfunication between the employer and a tenderer shall be to or from the employer's agent
only, afd inga form' that can be readily read, copied and recorded. Communications shail be in the
English llanguage. The employer shall not take any responsibility for non-receipt of communications
fiom or by ‘@fienderer. The name and contact details of the employer's agent are stated in the tender

datd.

The employer’s right to accept or reject any tender offer

F.1.5.1

F.1.5.2

The employer may accept or reject any variation, deviation, tender offer, or
alternative tender offer, and may cancel the tender process and reject all tender
offers at any time before the formation of a contract. The employer shall not
accept or incur any liability to a tenderer for such cancellation and rejection, but
will give written reasons for such action upon written request to do so.

The employer may not subsequent to the cancellation or abandonment of a
tender process or the rejection of all responsive tender offers re-issue a tender
covering substantially the same scope of work within a period of six months
unless only one tender was received and such tender was returned unopened to
the tenderer.

Procurement procedures

F.1.6.1

General

FCRM: PRO-FAT-D168 Ruvd2 Page 2 of 13 T3 Shusdard Sonrilions of Tancar



TRANSNET FREIGHT RAIL
ENQUIRY NUMBER: RBY RBY/CON/R001/2013

DESCRIPTION OF THE WORKS: PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN "AS AND WHEN"
REQUIRED BASIS

Unless otherwise stated in the tender data, a contract will, subject to F.3.13, be concluded
with the tenderer who in terms of F.3.11 is the highest ranked or the tenderer scoring the
highest number of tender evaluation points, as relevant, based on the tender submissions
that are received at the closing time for tenders.

F.1.6.2 Competitive negotiation procedure

F.1.6.21  Where the tender data require that the competitive negotiation procedure is to be
followed, tenderers shall submit tender offers in response to the proposed
contract in the first round of submissions. Notwithstanding the requirements of
F.3.4, the employer shall announce only the names of the tenderers who make a
submission. The requirements of F.3.8 relating to the material deviations or
qualifications which affect the competitive position of tenderers shall not apply.

F.1.6.2.2 All responsive tenderers, or not less than three responsive tendeters! that are
highest ranked in terms of the evaluation method and evaluation criteria stated in
the tender data, shall be invited in each round to enter ‘ifites competitive
negotiations, based on the principle of equal treatment andykeeping cenfidential
the proposed solutions and associated information. \Netwithstanding the
provisions of F.2.17, the employer may request that tendefs be clarified,
specified and fine-tuned in order to improve a temderer's competitive position
provided that such clarification, specification, fingftuning opadditional information
does not alter any fundamentai aspects of the offers ar impose substantial new
requirements which restrict or distort competition or hiave a discriminatory effect.

F.1.6.2.3 At the conclusion of each round of nggetiations, tenderers shall be invited by the
empioyer to make a fresh tender ©ffer) based on the same evaluation criteria,
with or without adjusted weightimgs, Ténderers shall be advised when they are to
submit their best and final offér.

F.1.6.24  The contract shall be alwardedVins&ccordance with the provisions of F.3.11 and
F.3.13 after tenderers have been requested to submit their best and final offer.

F.1.6.3 Proposal procedure using the two stage-system

F.1.6.3.1 Option1

Tendergrs shall intthe first stage submit technical proposals and, if required, cost
parameters areund which a contract may be negotiated. The employer shall
evaluate eagh responsive submission in terms of the method of evaluation stated
in the tender data, and in the second stage negotiate a contract with the tenderer
scofing the highest number of evaluation points and award the contract in terms
of these conditions of tender.

F.1.68.2 V' Option 2

F.1.6,3.2.1 Tenderers shall submit in the first stage only technical proposals. The employer
shall invite all responsive tenderers to submit tender offers in the second stage,
following the issuing of procurement documents.

F.1.6.3.2.2 The employer shall evaluate tenders received during the second stage in terms
of the method of evaluation stated in the tender data, and award the contract in
terms of these conditions of tender.

F.2 Tenderer’s obligations

F.21  Eligibiity

F.21.1 Submit a tender offer only if the tenderer satisfies the criteria stated in the tender
data and the tenderer or any of his principals, is not under any restriction to do
business with employer.

F.2.1.2 Notify the employer of any proposed material change in the capabilities or
formation of the tendering entity {or both} or any other criteria which formed part

(R e W |
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F.2.2

F.2.3

F.2.4

F.2.5

F.2.6

F.2.7

F.2.8

F.2.9

F.2.10

of the qualifying requirements used by the employer as the basis in a prior
process to invite the tenderer to submit a tender offer and obtain the employer's
written approval to do so prior to the closing time for tenders.

Cost of tendering

Accept that, unless otherwise stated in the tender data, the employer will not compensate the
tenderer for any costs incurred in the preparation and submission of a tender offer, including
the costs of any testing necessary to demonstrate that aspects of the offer complies with
requirements.

Check documents

Check the tender documents on receipt for completeness and notify the employer of any
discrepancy or omission.

Confidentiality and copyright of documents

Treat as confidential all matters arising in connection with the tender. Useqanticopy the documents
issued by the employer only for the purpose of preparing and submitting_a tender'effér in response to
the invitation.

Reference documents

Obtain, as necessary for submitting a tender offer, copiés of thesidtesi versions of standards,
specifications, conditions of contract and other publieatiohs, which are not attached but which
are incorporated into the tender documents by reféfence.

Acknowledge addenda

Acknowledge receipt of addenda to the tender/documents, which the employer may issue,
and if necessary apply for an extengion to thes€losing time stated in the tender data, in order
to take the addenda into account.

Clarification meeting

Attend, where required; a\glatification meeting at which tenderers may familiarise themselves
with aspects of thegproposediwork, services or supply and raise questions. Details of the
meeting(s) are stated\ifi thestender data.

Seek clarification

Request clarification of the tender documents, if necessary, by notifying the employer at least
fivesworking days before the closing time stated in the tender data.

Insurance

Be aware that the extent of insurance to be provided by the employer (if any) might not be for the full
cover required in terms of the conditions of contract identified in the contract data. The tenderer is
advised to seek qualified advice regarding insurance.

Pricing the tender offer

F.2.10.1 Include in the rates, prices, and the tendered total of the prices (if any) all duties,
taxes (except Value Added Tax (VAT), and other levies payable by the
successful tenderer, such duties, taxes and levies being those applicable 14
days before theclosing time stated in the tender data.

F.2.10.2 Show VAT payable by the employer separately as an addition to the tendered
total of the prices.

F.2.10.3 Provide rates and prices that are fixed for the duration of the contract and not
subject to adjustment except as provided for in the conditions of contract
identified in the contract data.
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F.2.10.4

State the rates and prices in Rand unless instructed otherwise in the tender data.
The conditions of contract identified in the contract data may provide for part
payment in other currencies.

F.2.11 Alterations to documents

Do not make any alterations or additions to the tender documents, except to comply with
Instructions issued by the employer, or necessary to correct errors made by the tenderer. All
signatories to the tender offer shall Initial all such alterations. Erasures and the use of
masking fluid are prohibited.

F.212 Alternative tender offers

F.2.121

F.2.12.2

Uniess otherwise stated in the tender data, submit alternative tender offers only if
a main tender offer, strictly in accordance with all the requirements ©f\the tender
documents, is also submitted as well as a schedule that campares the
requirements of the tender documents with the alternative requireffiénts that are
proposed.

Accept that an alternative tender offer may be based enly ohthes€riteria stated in
the tender data or criteria otherwise acceptable to the emplcoyer.

F.2.13 Submitting a tender offer

F.2.13.1

F.2.13.2

F.2.13.3

F.213.4

F.2.13.5

F.213.6

F.2.13.7

F.2.13.8

Submit one tender offer only, either as a sifigle tendering entity or as a member
in a joint venture to provide the whole of"the works, services or supply identified
in the contract data and described jit the scope of works, uniess stated otherwise
in the tender data.

Return all returnable documents to\the employer after completing them in their
entirety, either electroni€@ly \(if they were issued in electronic format) or by
writing legibly in non-erasablegink.

Submit the parts of the temder offer communicated on paper as an original plus
the number of &0pies stated in the tender data, with an English translation of any
documentation ih aYanguage other than English, and the parts communicated
electroniCally inte same format as they were issued by the employer.

Sign the erigistal and all copies of the tender offer where required in terms of the
tender data. The employer will hold all authorized signatories liable on behalf of
the_tenderer. Signatories for tenderers proposing to contract as joint ventures
shall*state which of the signatories is the lead partner whom the employer shall
held liab'e for the purpose of the tender offer.

Seal the original and each copy of the tender offer as separate packages
marking the packages as "ORIGINAL" and "COPY". Each package shall state on
the outside the employer's address and identification details stated in the tender
data, as well as the tenderer's name and contact address.

Where a two-envelope system is required in terms of the tender data, place and
seal the returnable documents listed in the tender data in an envelope marked
“financial proposal” and place the remaining returnable documents in an
envelope marked “technical proposal”. Each envelope shall state on the outside
the employer's address and identification details stated in the tender data, as well
as the tenderer's name and contact address.

Seal the original tender offer and copy packages together in an outer package
that states on the outside only the employer's address and identification details
as stated in the tender data.

Accept that the employer will not assume any responsibility for the misplacement
or premature opening of the tender offer if the outer package is not sealed and
marked as stated.
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F.2.14

F.2.15

F.2.16

F.2.17

F.2.18

F.2.19

F.2.13.9 Accept that tender offers submitted by facsimile or e-mail will be rejected by the
employer, unless stated otherwise in the tender data.

Information and data to be completed in all respects

Accept that tender offers, which do not provide all the data or information requested
completely and in the form required, may be regarded by the employer as non-responsive.

Closing time

F.2.15.1 Ensure that the employer receives the tender offer at the address specified in the
tender data not later than the closing time stated in the tender data. Accept that
proof of posting shall not be accepted as proof of delivery.

F.2.15.2 Accept that, if the employer extends the closing time stated in the tender data for
any reason, the requirements of these conditions of tender apply egually to the
extended deadiine.

Tender offer validity

F.2.16.1 Hold the tender offer(s) valid for acceptance by the efipleyet atany time during
the validity period stated in the tender data after e, clasing time stated in the
tender data.

F.216.2 If requested by the employer, consider extefiding thes{alidity period stated in the
tender data for an agreed additionalepgriod with or without any conditions
attached to such extension.

F.2.16.3 Accept that a tender submission,thatdhas been submitted to the employer may
only be withdrawn or substitited by giving the employer's agent written notice
before the closing time fortenders that a tender is to be withdrawn or substituted.

F.2.16.4 Where a tender submigsion i§ to be substituted, submit a substitute tender in
accordance with the requitements of F.2.13 with the packages clearly marked as
“SUBSTITUTE",

Clarification of tendepoffer after submission

Provide clarification ‘ofs& tepder offer in response to a request to do so from the employer
during the evallation of 4€nder offers. This may include providing a breakdown of rates or
prices and cerrection‘ef arithmetical errors by the adjustment of certain rates or item prices (or
both). Ne/Change\in the compstitive position of tenderers or substance of the tender offer is
soughtfoffefed, or permitted.

Néte: Subsglause F.2.17 does not preclude the negotiation of the final terms of the contract
with a preferred tenderer following a competitive selection process, should the
Employer elect to do so.

Provide other material

F.2.18.1 Provide, on request by the employer, any other material that has a bearing on the
tender offer, the tenderer's commercial position {including notarized joint venture
agreements), preferencing arrangements, or samples of materials, considered
necessary by the employer for the purpose of a full and fair risk assessment.
Should the tenderer not provide the material, or a satisfactory reason as to why it
cannot be provided, by the time for submission stated in the employer’s request,
the employer may regard the tender offer as non-responsive.

F.2.18.2 Dispose of samples of materials provided for evaluation by the employer, where
required.

Inspections, tests and analysis

TEMND
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Provide access during working hours to premises for inspections, tests and analysis as
provided for in the tender data.

F.2.20 Submit securities, bonds, policies, etc.

If requested, submit for the employer's acceptance before formation of the contract, all
securities, bonds, guarantees, policies and certificates of insurance required in terms of the
conditions of contract identified in the contract data.

F.2.21 Check final draft

Check the final draft of the contract provided by the employer within the time available for the
employer to issue the contract.

F.2.22 Return of other tender documents \“
If so instructed by the employer, return all retained tender documents within ys after the
expiry of the validity period stated in the tender data.

F.2.23 Certificates \/
Include in the tender submission or provide the employer with ifi s as stated in the

tender data.

F.3  The employer's undertakings

F.3.1 Respond to requests from the tenderer

F.3.11 Unless otherwise stated in the ten ata, respond to a request for clarification
received up to five working Before the tender closing time stated in the
Tender Data and notify erers/who drew procurement documents.

F.3.1.2 Consider any request ta, maké a material change in the capabilities or formation
of the tendering efitity h) or any other criteria which formed part of the
qualifying requi ts used to prequalify a tenderer to submit a tender offer in
terms of a rocurement process and deny any such request if as a

a) i duat firm, or a joint venture as a whole, or any individuai member of
e Jaintwenture fails to meet any of the collective or individual qualifying
reguirements;
)

the new partners to a joint venture were not prequalified in the first instance,
either as individual firms or as another joint venture; or

c¢) in the opinion of the Employer, acceptance of the material change would
compromise the outcome of the prequalification process.

o
F.§!2 sue Addenda

If necessary, issue addenda that may amend or amplify the tender documents to each
tenderer during the pericd from the date that tender documents are available until three days
before the tender closing time stated in the Tender Data. If, as a result a tenderer applies for
an extension to the closing time stated in the Tender Data, the Empioyer may grant such
extension and, shall then notify all tenderers who drew documents.

F.3.3 Return late tender offers

Return tender offers received after the closing time stated in the Tender Data,
unopened,(unless it is necessary to open a tender submission to obtain a forwarding
address), to the tenderer concerned.

F.3.4 Opening of tender submissions

FORM: PRO-FAT-0165 Revd? Page 7 of 13 V1A Staniand Genditoas f Terdar
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F.3.41 Unless the two-envelope system is to be followed, open valid tender submissions
in the presence of tenderers’ agents who choose to attend at the time and place
stated in the tender data. Tender submissions for which acceptable reasons for
withdrawal have been submitted will not be opened.

F.3.4.2 Announce at the meeting held immediately after the opening of tender
submissions, at a venue indicated in the tender data, the name of each tenderer
whose tender offer is opened and, where applicable, the total of his prices,
preferences claimed and time for completion for the main tender offer only.

F.3.4.3 Make available the record outlined in F.3.4.2 to all interested persons upon
request.

F.3.5 Two-envelope system

F.3.5.1 Where stated in the tender data that a two-envelope system is to be followed,
open only the technical proposal of valid tenders in the presencéwof tenderers’
agents who choose to attend at the time and place stated imthe tendep data and
announce the name of each tenderer whose technical propesalis opened.

F.3.5.2 Evaluate the quality of the technical proposals offered by fenderers, then advise
tenderers who remain in contention for the awardfof the Gontract of the time and
place when the financial proposals will be opéned. Open only the financial
proposals of tenderers, who score in thd qualityw€valuation more than the
minimum number of points for quality stated in the tender data, and announce
the score obtained for the technicalwgropogals and the total price and any
preferences claimed. Return unop@ned financial proposals to tenderers whose
technical proposais failed to achigug e minimum number of points for quality.

F.3.6 Non-disclosure

Not disclose to tenderers, or to any ather person not officially concerned with such processes,
information relating to the evaluation®apd comparison of tender offers, the final evaluation
price and recommendations@ar the award of a contract, until after the award of the contract to
the successful tenderer.

F.3.7 Grounds for rejection afid disqualification

Determine whetherithetefhas been any effort by a tenderer to influence the processing of
tender offerssand\instantly disqualify a tenderer (and his tender offer) if it is established that he
engagedsdn corfiipt or fraudulent practices.

F.3.8 Testfor responsiveness

F.3.871 Determine, after opening and before detailed evaluation, whether each tender
offer properly received:

a) complies with the requirements of these Conditions of Tender,
b) has been properly and fully completed and signed, and
c) is responsive to the other requirements of the tender documents.

F.3.8.2 A responsive tender is one that conforms to all the terms, conditions, and
specifications of the tender documents without material deviation or gualification.
A material deviation or qualification is one which, in the Employer's opinion,
would:

a) detrimentally affect the scope, quality, or performance of the works, services
or supply identified in the Scope of Work,

b) significantly change the Employer's cor the tenderer's risks and responsibilities
under the contract, or

it ¥
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c) affect the competitive position of other tenderers presenting responsive
tenders, if it were to be rectified.

F.3.8.3 Reject a non-responsive tender offer, and not allow it to be subsequently made
responsive by correction or withdrawal of the non-conforming deviation or
reservation.

F.3.9 Arithmetical errors, omissions and discrepancies

F.3.9.1 Check responsive tenders for discrepancies between amounts in words and
amounts in figures. Where there is a discrepancy between the amounts in figures
and the amount in words, the amount in words shall govern.

F.3.9.2 Check the highest ranked tender or tenderer with the highest number, of tender
evaluation points after the evaluation of tender offers in accordance With F.3.11
for:

a) the gross misplacement of the decimal point in any unit rate;
b) omissions made in completing the pricing schedule or Bills ©f quantities; or

c) arithmetic errors in:

i) line item totals resulting from the product ©f a Wnityrate and a quantity in
bilis of quantities or schedules of prices; or

i) the summation of the prices.

F.3.9.3 Notify the tenderer of all errors or omissions that are identified in the tender offer
and either confirm the tender offefias fendered or accept the corrected total of
prices.

F.3.9.4 Where the tenderer elects tojconfirm the tender offer as tendered, correct the

errors as follows:

a} If bills of quantities ofpricing schedules apply and there is an error in the line
item total regulting from the product of the unit rate and the quantity, the line
item total, shall"govern and the rate shall be corrected. Where there is an
obviously greSs misplacement of the decimal point in the unit rate, the line
itemttotal’as quoted shall govern, and the unit rate shall be corrected.

b) Where thére is an error in the total of the prices either as a result of other
carrections required by this checking process or in the tenderer's addition of
prices, the total of the prices shall govern and the tenderer will be asked to
revise selected item prices (and their rates if bills of quantities apply) to
achieve the tendered total of the prices.

F.3.10¢ Clarification of a tender offer
Obtain clarification from a tenderer on any matter that could give rise to ambiguity in a
contract arising from the tender offer.

F.3.11 Evaluation of tender offers

F.3.11.1 General

Appoint an evaluation panel of not less than three persons. Reduce each
responsive tender offer to a comparative offer and evaluate them using the
tender evaluation methods and associated evaluation criteria and weightings that
are specified in the tender data.

F.3.11.2 Method 1: Financial offer
In the case of a financial offer:

a) Rank tender offers from the most favourable to the least favourabie
comparative offer.
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b} Recommend the highest ranked tenderer for the award of the contract, uniess
there are compelling and justifiable reasons not to do so.

¢) Re-rank all tenderers should there be compelling and justifiable reasons not to
recommend the highest ranked tenderer and recommend the highest ranked
tenderer, unless there are compelling and justifiable reasons not to do so and
the process set out in this subclause is repeated.

F.3.11.3 Methods 2: Financial offer and preference
In the case of a financial offer and preferences:

a) Score each tender in respect of the financial offer made and preferences
claimed, if any, in accordance with the provisions of F.3.11.7 and F.3.11.8.

b) Calculate the total number of tender evaluation points (TEV) i, &ctordance
with the following formula:

TEV =NFO + NP

where: NFQO is the number of tender evaluation peints awarded for the
financial offer made in accordance with F.3.11.74

NP is the number of tender evaluation points awarded for
preferences claimed in accordance with F.3, 108,

¢) Rank tender offers from the highest number of tender evaluation points to the
lowest.

d) Recommend the tenderer with {h& highestumber of tender evaluation points
for the award of the contract, ‘wpless there are compelling and justifiable
reasons not to do so.

e) Rescore and re-rankgalbtendergrs should there be compelling and justifiable
reasons not to recommengd the tenderer with the highest number of tender
evaluation poings, and reecommend the tenderer with the highest number of
tender evalyation points, unless there are compelling and justifiable reasons
not to doso anth{he process set out in this subclause is repeated

F.3.11.4 MethodS: Finangial offer and quality
In thé,casé of afinancial offer and quality:
a) Scorg, each tender in respect of the financial offer made and the quality
offered in accordance with the provisions of F.3.11.7 and F.3.11.9, rejecting

all"tender offers that fail to score the minimum number of points for quality
stated in the tender data, if any.

b) Calculate the total number of tender evaluation points (TEV) in accordance
with the following formula:

TEV =NFO + NQ
where: NFQO is the number of tender evaluation points awarded for the
financial offer made in accordance with F.3.11.7;

NQ is the number of tender evaluation points awarded for quality
offered in accordance with F.3.11.9.

¢) Rank tender offers from the highest number of tender evaluation points to the
lowest.

d) Recommend tenderer with the highest number of tender evaluation points for
the award of the contract, unless there are compelling and justifiable reasons
not to do so.

e) Rescore and re-rank all tenderers should there be compelling and justifiable
reasons not to recommend the tenderer with the highest number of tender

sl o vl b el
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evaluation points and recommend the tenderer with the highest number of
tender evaluation points, unless there are compelling and justifiable reasons
not to do so and the process set out in this subclause is repeated.

F.3.11.5 Method 4: Financial offer, quality and preferences
In the case of a financial offer, quality and preferences:

a) Score each tender in respect of the financial offer made, preference claimed,
if any, and the quality offered in accordance with the provisions of F.3.11.7 to
F.3.11.9, rejecting all tender offers that fail to score the minimum number of
points for quality stated in the tender data, if any.

b) Calculate the total number of tender evaluation points (TEV) in accordance
with the following formula, unless otherwise stated in the Tender Dat&;

TEV =NFO + NP + NQ

where: NFO is the number of tender evaluation peints awarded for the
financial offer made in accordance with F.3.11.7
NP is the number of tender evaluatign™peints awarded for
preferences claimed in accordance with F.3,1%.8.
NQ is the number of tender evaluation paints awarded for quality
offered in accordance with F.3.11.9.

c) Rank tender offers from the highest number of tender evaluation points to the
lowest.

d) Recommend the tenderer witithethighest number of tender evaluation points
for the award of the confract, Uniéss there are compelling and justifiable
reasons not to do so.

e} Rescore and re-rankiall tefiderers should there be compelling and justifiable
reasons not to tecommiend the tenderer with the highest number of tender
evaluation poinisiand recommend the tenderer with the highest number of
tender gvaluation“peoints, unless there are compelling and justifiable reasons
not {o’do_so and the process set out in this subclause is repeated.

F.3.11.6 Decimal places
Score fiRancial offers, preferences and quality, as relevant, to two decimal
places.

F.3.11. ¢ Sgoring Financial Offers

Score the financial offers of remaining responsive tender offers using the
following formula:

NFO=W1xA

where: NFO is the number of tender evaluation points awarded for the financial
offer.
W1 is the maximum possible number of tender evaluation points
awarded for the financial offer as stated in the Tender Data.
A is a number calculated using the formula and option described in
Tabte F.1 as stated in the Tender Data.

Table F.1: Formulae for calculating the value of A

Formuia Comparison aimed at achieving Option 1* Option 2 #

1 Highest price or discount A=(1+P-Pm)) A=P/Pm
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Pm
2 Lowest price or percentage A={1+P-Pm) A=Pm/P
commission / fee Pm
a Pm is the comparative offer of the most favourable comparative offer.

P is the comparative offer of the tender offer under consideration.

F.3.11.8 Scoring preferences

Confirm that tenderers are eligible for the preferences claimed in accordance
with the provisions of the tender data and reject all claims for preferences where
tenderers are not eligible for such preferences. Calculate the total mumber of
tender evaluation points for preferences claimed in accordanée! with the
provisions of the tender data.

F.3.11.9 Scoring quality

Score each of the criteria and subcriteria for quality inNaceordance with the
provisions of the Tender Data.

Calculate the total number of tender evaluatioh points®for quality using the
following formula:

NQ=W2x SO/MS

where: SO is the score_for quélity allocated to the submission under
consideration;
MS is the maximum possible score for gquality in respect of a
submissiongand
W2 is the maximum possible number of tender evaluation points
awarded for the/quality as stated in the tender data

F.3.12 Insurance provided by the employer

If requested by the préposéd successful tenderer, submit for the tenderer's information the policies and
{ or certificates of ingurance shich the conditions of contract identified in the contract data, require the
employer to provide.

F.3.13 Acceptance oftender offer

Accept thé tepder offer, if in the opinion of the employer, it does not present any unacceptable
c@mmerciabfisk and only if the tenderer:

a)

0)

is not under restrictions, or has principals who are under restrictions, preventing
participating in the employer's procurement,

can, as necessary and in relation to the proposed contract, demonstrate that he or she
possesses the professional and technical qualifications, professional and technical
competence, financial resources, equipment and other physical facilities, managerial
capability, reliability, experience and reputation, expertise and the personnel, to
perform the contract,

has the legal capacity to enter into the contract,

is not insolvent, in receivership, bankrupt or being wound up, has his affairs
administered by a court or a judicial officer, has suspended his business activities, or is
subject to legal proceedings in respect of any of the foregoing,

complies with the legal requirements, if any, stated in the tender data, and

is able, in the opinion of the employer, to perform the contract free of conflicts of
interest.

e RTED
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F.3.14

F.3.15

F.3.16

F.3.17

F.3.18

Prepare contract documents

F.3.14.1 If necessary, revise documents that shall form part of the contract and that were
issued by the employer as part of the tender documents to take account of:

a) addenda issued during the tender pericd,
b} inclusion of some of the returnable documents, and
¢) other revisions agreed between the employer and the successful tenderer.

F.3.14.2 Complete the schedule of deviations attached to the form of offer and
acceptance, if any.

Complete adjudicator's contract 4

Uniess alternative arrangements have been agreed or otherwise provided for inlthe contract,
arrange for both parties to complete formalities for appointing the selected adjudicator at the

same time as the main contract is signed.
Notice to unsuccessful tenderers V
e is tender offer by

cceptance before the
agreed additional period.

F.3.16.1 Notify the successful tenderer of the employer's ace
completing and returning one copy of the form of
expiry of the validity period stated in the tender d

F.3.16.2 After the successful tenderer has bee ifled of the employer's acceptance of
the tender, notify other tenderers th ir tender offers have not been accepted.

Provide copies of the contracts

Provide to the successful tenderer the nf copies stated in the Tender Data of the
signed copy of the contract as soonfas possiblé after completion and signing of the form of
offer and acceptance.

Provide written reasons fopactions taken

Provide upon request reasons to tenderers for any action that is taken in applying

these conditions of@ withhold information which is not in the public interest to be
er

divulged, which i to prejudice the legitimate commercial interests of tenderers or
might prejudice x ition between tenderers.

FAT-0906 He s Page 13 of 13 T4 Standard Sordifens of Teiior
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TRANSNET FREIGHT RAIL
ENQUIRY NUMBER: RBY/CON/R001/2013

DESCRIPTION OF THE WORKS: PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN “ AS AND WHEN"

REQUIRED BASIS

T2.1 List of Returnable Documents

1. Returnable Schedules

T2.2-1 Changes to tender documents
T2.2-4 Availability of equipment and other resources
T2.2-7 Management & CV’s of Key Person

T2.2-8 Schedule of proposed Subcontractors/consultants
T2.2-9 Insurance provided by the Contractor
T2.2-14 Authority to submit tender

T2.2-15 Certificate of attendance at tender clarification meeting

T2.2-16 Record of addenda to tender documents

T2.2-17 Compulsory Enterprise Questionnaire
T2.2-20 Quality Plan

T2.2-21 Environmental Management Plan

T2.2-22 Health and Safety Plan

T2.2-24 Capacity and ability to meet dglive dule
T2.2-25 Previous Experience

T2.2-27 Broad-Based Black E ic Empowerment (BBBEE)

T2.2-31 Supplier Cod Condugt

o

O

T2.2-33  Mutual N \ﬂos Agreement
T2.2-38 Declagation of erstanding (Environmental Health & Safety)

2. C1.1 Offer portion of Form of Offer & Acceptance
3. C1.2 Contract Data Part 2: Data by Contractor

4. C€2.2 Price List

TENDER
FORM: PRO-FAT-0167 Rev03 Page 1 of 1

Part T2: Returnable Documents
T2.2: Returnable Schedules
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TRANSNET FREIGHT RAIL
ENQUIRY NUMBER RBY/CON/R001/2013

DESCRIPTION OF THE WORKS: PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN “AS AND WHEN"
REQUIRED BASIS

T2.2-1: Changes to Tender Document

Changes to the tender documents are only allowed if a main tender complying fully with the

tender documents has also been provided.

Do not return this schedule if no alternative tender is submitted.

The Conditions of Tender state that the tenderer may:

F.2.121  Submit alternative tender offers only if a main tender offer, strictly in accordance with all
the requirements of the tender documents, is also submitted. The alterna‘nye tender
offer is to be submitted with the main tender offer together with a sghedule that

the tenderer proposes.
F.2.12.2  Accept that an alternative tender offer may be based oplysgrithe criteria stated in the
tender data or criteria otherwise acceptable to the emp @

Having examined the criteria stated in the Tender Data for this fender the proposed changes to the

compares the requirements of the {ender documents with the alt%ﬁve uirements

tender documents are:

Document | Subject of the proposed change se to change to:

A

\
Nt

Signed Date

Nq‘th Position

Tenderer

TENDER Part T2: Returnable Scheduies

FORM: PRO-FAT-0169 Rev02 Page T of 1 T2.2-1: Changes to Tender Documents



TRANSNET FREIGHT RAIL

ENQUIRY NUMBER RBY/CON/R001/2013

DESCRIPTION OF THE WORKS: PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN “AS AND WHEN"

REQUIRED BASIS

T2.2-4: Availability of Equipment and Other Resources

Tenderers to submit a list of all Equipment and other resources that he proposes to use to execute the

work as described in the Works Information, as well as the availability and details of ownership for each

item,
Number of : - Hourly
. e —-D n
Equlpment Equipment Typ escriptio Rate
Signed Date
Name Paosition
Tenderer
TENDER - Part T2: Retumable Schedules
FORM: PRO-FAT-0172 Rev02 Page 1 of 1 T2.2-4: Availability of Equipment

and Other Resources



TRANSNET FREIGHT RAIL
ENQUIRY NUMBER RBY/CON/RO01/2013

DESCRIPTION OF THE WORKS: PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN “AS AND WHEN"
REQUIRED BASIS

T2.2-7: Management & CV’s of Key Persons — ECC'

Please describe the management arrangements for the works.
Submit the following documents as a minimum with your tender document:

1. An organisation chart showing on site and off-site management (inciuding the key people you
have identified in the Contract Data Part two and identify the reguired legal appointments.)

2. CV's for people proposed for all identified posts including Safety Officer and Quality Assurance

Representative.
h‘\
3. Details of the location (and functions) of offices from which the works will be managed.
4. Details of the experience of the staff who will be working on the works with respect
VOsen for this

o Waorking with the NEC3 Engineering and Construction Contr Optio
contract. If staff experience of these matters is limited, an i ionyof relevant training that
they have attended would be helpful.

5. An explanation of how you propose to allocate adee*asources to enable you to comply
with the requirements and prohibitions impose@cu by’ or under the statutory provisions

relating to health and safety. O

Attached submissions to this schedul

Sighed Date
Name Position
Tenderer

'NEC3 Engineering & Construction Contract (June 2005} amended June 2006).

TENDER Part T2: Returnable Schedules
FORM: PRO-FAT-0175 Rev02 10of1 T2.2-7: Management & CV's of Key Persons



TRANSNET FREIGHT RAIL

ENQUIRY NUMBER: RBY/CON/R001/2013

DESCRIPTION OF THE WORKS: PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN "AS AND WHEN"
REQUIRED BASIS

T2.2-8: Schedule of Proposed Subcontractors / sub consultants

We notify you that it is our intention to employ the following subcontractors / sub consultants for work in

this contract.

If we are awarded a contract we agree that this notification does not change the requirement for us to
submit the names of proposed Subcontractors / Sub consultants in accordance with requirements in the
contract for such appointments. If there are nc such requirements in the contract, then your written
acceptance of this list shall be binding between us.

Name and address of I Previous experignce with
proposed Subcontractor Hature and extant e work | Subcontract \'ﬁ

N\

cO

Signed \ Date

Name Position

Te @

TENDER Part T2: Retumnable Schedules
FORM: PRO-FAT-0176 Rev02 Page 1 of 1 T2.2-8: Schedule of Proposed Subcontractors



TRANSNET FREIGHT RAIL
ENQUIRY NUMBER: RBY/CON/R001/2013

DESCRIPTION OF THE WORKS: PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN “AS AND WHEN"

REQUIRED BASIS

T2.2-9: Insurance provided by the Contractor

Clause 84.1 in NEC3 Engineering & Construction Contract (June 2005)(amended June 2006} requires
that the Contractor provides the insurance stated in the insurance table except any insurance which the

Employer is to provide as stated in the Contract Data.

Please provide the following details for insurance which the Contractor is stil to provide.

Notwithstanding this information all costs related to insurance are deemed included in the tenderer's

rates and prices.

N

Insurance against
{See clause 84.2 of the ECC)

Name of Insurance
Company

Cover remium

Loss of or damage to the works, Plant
and Materials

Loss of or damage to Equipment

Liability for loss of or damage to
property (except the works, Plant and
Materials and Equipment)} and fiability
for hodily injury to or death of a person
{not an employee of the Coniractor)
caused by activity in conneciion wiith
this contract.

e

Liability for death of or bodily injury to
employees of the Contractor arising out
of and in the course of their
employment in connection with thi
contract

0

{Other) \ \

Signed Date

Name Position

Tenderer

TENDER Part T2: Returnable Schedules

FORM: PRO-FAT-0177 Rev(2

Page 1 of 1

T2.2-9: Insurance provided by the Coniractor




TRANSNET FREIGHT RAIL
ENQUIRY NUMBER: RBY/CON/R001/2013

DESCRIPTION OF THE WORKS: : PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN "AS AND WHEN"
REQUIRED BASIS

T2.2-14: Authority to submit a Tender

Indicate the status of the tenderer by ticking the appropriate box hereunder. The tenderer must
complete the cerfificate set out below for his category of organisation or alternatively attach a certified
copy of a company / organisation document which provides the same information for the relevant
category as requested here.

A - COMPANY B - PARTNERSHIP C - JOINT VENTURE D - SOLE PROPRIETOR

P\

A. Certificate for Company V

_ .__ _, chairperson of td f directors of _

by confifim that by resolution of the

. acting in

the capacityof _ _ _ .~~~ was authorised to sign all documents in

connection with this tender offer and any contract r it on behalf of the company.
Q

Signed
Name Position Chairman of the Board of Directors
Q‘
TENDER Part T2: Retumable Schedules

FORM: PRO-FAT-0182 Rev02 Page 1 of 4 T2.2-14: Authority to submit a Tender



TRANSNET FREIGHT RAIL
ENQUIRY NUMBER: RBY/CON/R001/2013

DESCRIPTION OF THE WORKS: : PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN “AS AND WHEN"
REQUIRED BASIS

B. Certificate for Partnership

, acting in the

capacityof __ , to sign all documents in connection with the tender
offer for Contract__ and any contract resulting from it on our behalf,

Name Address Signature Date

4

NOTE: This certificate is to be completed and signed by the full numb S necessary to
commit the Partnership. Attach additional pages if more space is requirO

(2
TENDER Part T2: Retumable Schedules

FORM: PRO-FAT-0182 Rev02 Page 2 of 4 T2.2-14; Authority to submit a Tender



TRANSNET FREIGHT RAIL
ENQUIRY NUMBER: RBY/CON/R001/2013

DESCRIPTION OF THE WORKS: : PROVISION QF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN “AS AND WHEN”"
REQUIRED BASIS

C. Certificate for Joint Venture

We, the undersigned, are submitting this tender offer in Joint Venture and hereby authorise MriMs __ _

, acting in the capacity of lead partner, to sign all documents in

connection with the tender offer for Contract _ __~ _ _ and any contract resulting from it on our
behalf.

This authorisation is evidenced by the attached power of attorney signed by legally authorised

signatories of all the partners to the Joint Venture. 3

Furthermore we attach to this Schedule a copy of the joint venture agreement which ingorporates a
statement that all partners are liable jointly and severally for the execution of the contract and that the
lead partner is authorised to incur liabilities, receive instructions and payments e responsible for

the entire execution of the contract for and on behalf of any and all the partn

Authorising sighature, name (in

Name of firm Address caps) and capacity

G
&

TENDER Part T2: Retumable Schedules
FORM: PRO-FAT-0182 Rev(2 Page 3 of 4 T2.2-14: Authority to submit a Tender



TRANSNET FREIGHT RAIL
ENQUIRY NUMBER: RBY/CON/R001/2013

DESCRIPTION OF THE WORKS: : PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN "AS AND WHEN"
REQUIRED BASIS

D. Certificate for Sole Proprietor

tradingas _ _ _ __ _ _____ _ __ __ _
Signed Date
N
Name Position Sole Proprietor
(2
TENDER Part T2: Returnable Schedules

FORM: PRO-FAT-0182 Rev02 Page 4 of 4 T2.2-14: Authority to submit a Tender



TRANSNET FREIGHT RAIL
ENQUIRY NUMBER RBY/CON/RO01/2013

DESCRIPTION OF THE WORKS: PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN “AS AND WHEN"
REQUIRED BASIS

T2.2-15: Certificate of Attendance at Tender Clarification Meeting

This is to certify that

(Tenderer)

of (address)

N

was represented by the person(s) hamed below at the compulsory tender clarification m

Held at; Richards Bay Q
On (date) 15 May 2013 Starting time; 10

As the tenderer we undertake that by said persons ' the clarification meeting we have made it
CLS

our business to familiarise ourselves with all e works / service / supply specified in the

tender documents in order for us to take account|of everything necessary to provide a responsive
tender offer and to compile our rates and grices included in the tender offer.

We further understand that in iti any queries raised on behalf of us at the meeting we may still
approach the Employer ! S anager to request clarification of the tender documents until no later
then five working days befgrethe t€nder closing time stated in the Tender Data.

TENDER Part T2: Returnable Schedules
FORM: PRO-FAT-0183 Rev02 Page 1 of 2 T2.2-15: Certificate of Attendance

at Tender Clarification Meeting



TRANSNET FREIGHT RAIL
ENQUIRY NUMBER RBY/CON/R001/2013

DESCRIPTION OF THE WORKS: PRCVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN "AS AND WHEN”
REQUIRED BASIS

Particulars of person(s) attending the meeting:

Name Signature
Capacity
Name Signature
Capacity
R \\

Attendance of the above persons at the meeting was confirmed by th organisation’s
representative as follows:
Name Si re
Capacity e & ifime

(2
TENDER Part T2: Returnable Schedules
FORM: PRO-FAT-0183 Rev02 Page 2 of 2 T2.2-15: Certificate of Attendance

at Tender Clarification Meeting



TIRAMSMEY FREIZHT RAIL
ENQUIRY FHUMDLER: REYCON/RIM/E015

LESCRIPTICM OF THe V/ORLS: : PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN “AS AND WHEN"

REQUIRED BASIS

T2.2-16 : Record of Addenda to Tender Documents

We confirm that the following communications received from the Employer before the submission of this
tender offer, amending the tender documents, have been taken into account in this tender offer;

Date

Title or Details

3

O 0 (N D[] W N -

-
(=]

Aftach additional pages if more space is req

Date

Position

TEMDER
FORM: PRO-FAT-010< B 0

Page b of

Barl T2 Relumiable Scheduten
T2.18: Focord of sadendn 1o vondas decmenis



TRANSNET FREIGHT RAIL
ENQUIRY NUMBER: RBY/CON/R001/2013

DESCRIPTION OF THE WORKS: : PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN “AS AND WHEN"
REQUIRED BASIS

T2.2-17 : Compulsory Enterprise Questionnaire

The following particulars must be furnished. In the case of a joint venture, separate enterprise
questionnaires in respect of each partner must be completed and submitted.

Section 1: Name of enterprise: ... .... .
Section 2: VAT registration number, ifany: ......... IERTEN IR
Section 3: CIDB registration number, if any: i T

Section 4: Particulars of sole proprietors and partners in partne

Name Identity number

* Complete only if sole proprietor or partnership and attach, separate page if more than 3 partners

Section 5: Particulars of com

Company registration number

Close corporation number 4. VS e et e i T At
Tax reference number . . . e i e e e e Vit AR e

TENDER Part T2: Returnable Schedules
FORM: PRO-FAT-0185 Rev02 Paga 1074 T2.2-17: Compulsory Questionnaire



TRANSNET FREIGHT RAIL
ENQUIRY NUMBER: RBY/CON/R001/2013

DESCRIPTION OF THE WORKS: : PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN "AS AND WHEN"
REQUIRED BASIS

Section 6: Record in the service of the state

Indicate by marking the relevant boxes with a cross, if any sole proprietor, partner in a partnership or
director, manager, principal shareholder or stakeholder in a company or close corporation is currently or
has been within the last 12 months in the service of any of the following:

O a member of any municipal council O an employee of any provincial department,

L . national or provincial public entity or
0 amember of any provincial legislature constitutional institution within the meaning of the
O a member of the National Assembly or the Public Finance Management Act, 19&?""‘“ 1 of

National Council of Province 1999)

' a member of the board of directors of any 0 a member of an accounting authoritygf any
municipal entity national or provincial pub cw
rovincial

O an official of any municipality or municipal 0O an employee of Parli

entity legislature O

If any of the above boxes are marked, disclose the followi

Name of sole proprietor, Name of institutionspublic office, Status of service (tick
partner, director, manager, board or organ o @ and position appropriate column)

p:lrli(cr::dsehareholder or held Current Within last 12
stake r months

X

*insert separate page ifsecessary

(2

TENDER ‘ Part T2: Returnable Schedules
FORM: PRO-FAT-0185 Rev02 Pape 2ol 4 T2.2-17: Compulsory Questionnaire



TRANSNET FREIGHT RAIL

ENQUIRY NUMBER: RBY/CON/R001/2013

DESCRIPTION OF THE WCRKS: : PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN “AS AND WHEN"

REQUIRED BASIS

Section 7: Record of spouses, children and parents in the service of the state

Indicate by marking the relevant boxes with a cross, if any spouse, child or parent of a sole proprietor,

partner in a partnership or director, manager, principal shareholder or stakeholder in a company or close

corporation is currently or has been within the last 12 months been in the service of any of the following:

O a member of any municipal council O an employee of any provincial department, national
o . or provincial public entity or constitutional
a member of any provincial legislature institution within the meaning of the Public Finance

O a member of the National Assembly or the

National Council of Province

O a member of the board of directors of any

municipal entity

O an official of any municipality or municipal

entity

Management Act, 1999 (Act 1 of 1999)

O amember of an accounting authority ogsny
national or provincial public entity

O an employee of Parliament or a provihgial

legislature

Name of spouse, child or
parent

Name of institution, p ffic Status of service
board or organ of stat

position held {tick appropriate column)

O Current Within last 12
\ months

*insert separate page if nec

TENDER
FORM: PRO-FAT-0185 Rev02

Part T2: Returnable Scheduies
Faos s of 4 T2.2-17: Compulsory Questionnaire



TRANSNET FREIGHT RAIL
ENQUIRY NUMBER: RBY/CON/R001/2013

DESCRIPTION OF THE WORKS: : PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN "AS AND WHEN”
REQUIRED BASIS

The undersigned, who warrants that he / she is duly authorised to do so on behalf of the enterprise:

i} authorizes the Employer to obtain a tax clearance certificate from the South African Revenue
Services that my / our tax matters are in order;

i) confirms that the neither the name of the enterprise or the name of any partner, manager,
director or other person, who wholly or partly exercises, or may exercise, control over the
enterprise appears on the Register of Tender Defaulters established in terms of the Prevention
and Combating of Corrupt Activities Act of 2004; ‘\“

i} confirms that no partner, member, director or other person, who wholly or pa ercises, or
may exercise, control over the enterprise appears, has within the last fi Ween convicted
of fraud or corruption;

iv) confirms that | / we are not associated, linked or involved ther tendering entities
submitting tender offers and have no other relationshipl with ‘@my" of the tenderers or those
responsible for compiling the scope of work that ¢ se or be interpreted as a conflict of
interest; and

v) confirms that the contents of this questionnw hin my personal knowledge and are to the
best of my belief both true and correc

Signed Date
Name \\ Position
Enterprise
name
(2
TENDER R Part T2: Returnable Schedules

FORM: PRO-FAT-0185 Rev02 Pamad ol 4 T2.2-17: Compulsory Questionnaire



TRANSNET FREIGHT RAIL
ENQUIRY NUMBER: RBY/CON/R001/2013

DESCRIPTION OF THE WORKS: : PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN "AS AND WHEN"

REQUIRED BASIS

T2.2-20: Quality Plan

Due consideration must be given to the deliverables required to execute and complete the contract as

per the Quality Management Standard stated in the Works Information and should include but not be

limited to:
1. Project Quality Plan for the contract.

2. The Contractor's Quality Policy.

3. Index of procedures to be used during the contract.

4. Audit Schedule for internal and external audits during the contract.

5. 1SO 9001 certification.
6. Typical Quality Manual.
7. Typical Quality Controf Plan.

8. Typical data book index.

Attached submissions to this schedule:

Signed Date

Name Position

Tenderer

TENDER Part T2: Returnable Schedules

FORM: PRO-FAT-0188 Rev02

“ans i of “ T2.2-20: Quality Plan



TRANSNET FREIGHT RAIL
ENQUIRY NUMBER: RBY/CON/RQO01/2013

DESCRIPTION OF THE WORKS: PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN "AS AND WHEN"
REQUIRED BASIS

T2.2-21: Environmental Management Plan

1. The tenderer must provide their environmental management policy and standard environmental
management plan describing relevant roles and responsibilities, and how potential
environmental impacts will be identified and managed including the monitoring and recording
thereof.

The following documents are key -

1) Transnet SOC Limited — SHEQ Policy,

2) TCP — HSE Policy,

3) TCP-ENV-STD-001 Rev 0 Construction Environmental Management Plan (CEMIB); and

4) TCP-ENV-STD-002 Rev 0 Standard Environmental Specifications (SES}):

5) Transnet Freight Rail Environmental Management Plan (EMP) for Rail Infrastfucture
Maintenance (Shutdown & General Maintenance) March 2012

6) Transnet Environmental Management Plan: Civil and Electrical Construction Work

7) TFR Environmental Management Guidelines and Specifications-for Railways Rev Perway
14-07-2011

2. By signing this Tender Schedule, the tenderer confirms that they will comply with the above

policy statements and envirenmental gpecifigations.

3. The tenderer must demonstrate theirequired level of expertise and experience for the overall
Management of the cofstructionienvironmental management process.

4. Organisational charts and'key safety, health and environmental (SHE) staff CVs showing staff
competengies, together with qualifications.

5. TheieAderer must explain own internal environmental management system (EMS) approach
apd attach EMS manual, including its own envircnmental management policy, as part of the
ayerall quality management system.

6. Tender to provide a signed declaration of understanding as part of the returnable
acknowledging understanding thereof and the budget provision for the implementation of

environmental management requirements.

By signing this Tender Schedule, the tenderer confirms that they will comply with the above
requirements and in particular Transnet policy statements and environmental

specifications.

TENDER Part T2: Returnable Schedules
FORM: PRO-FAT-0189 Rev03 Page 1 of 2 T2.2-21: Environmental Management Plan



TRANSNET FREIGHT RAIL
ENQUIRY NUMBER: RBY/CON/R001/2013

DESCRIPTION OF THE WORKS: PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN "AS AND WHEN"
REQUIRED BASIS

The scoring of the Tenderer's Environmental Management Plan will be as follows:

Poor Environmental Management Plan unlikely to ensure compliance with stated
(score 40} Employer's Works Information

Satisfactory Environmental Management Plan possibly able to ensure complig‘npe with
(score 70) stated Employer's Works Information

Good Environmental Management Plan likely to ensure compliance with stated
(score 90) Employer's Works Information

Very good Environmental Management Plan most likely to pliance with stated
{score 100) Employer's Works Information

Attached submissions to this schedule: OO

Signed Date

Name Position

Tenderer

TENDER " - Part T2: Retunable Schedules

FORM: PRO-FAT-0189 Rev03 Page 2 of 2 T2.2-21: Environmental Management Plan



TRANSNET FREIGHT RAIL
ENQUIRY NUMBER: RBY/CON/R001/2013

DESCRIPTION OF THE WORKS: : PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN "AS AND WHEN"

REQUIRED BASIS

T2.2-22: Health and Safety Plan

Submit the following documents as a minimum with your tender:

1.

Valid letter of good standing with insurance body.

2. Roles and responsibilities of legal appointees.

3. Safety Officer role and responsibility.

4,  Safety, Health & Environmental Policies. \\

5. Overview of Tenderer's SHE system for project.

6. Overview of RA process and examples.

7.  List of job categories for project and competencies required per categor n to address and
meet outstanding competencies.

8. Sixmonths synopsis of SHE incidents, description, type and action taken.

9. Overview of selection process of subcontractors.

10. SHE challenges envisaged for the project and ill be addressed and overcome.

11. Signed statement acknowledging receiving and budget provision for SHE pack requirements.

12. Complete and return with tendeg, dogumentation the Contractor Safety Questionnaire (Attachment
No 8) included in the Healt d'Sa Specification TCP-HAS-STD-0001 Rev 00.

13. Construction Safety File X

14. Construction Safety xethod Statement

(2
TENDER Fait T2 Behimable Schatilor
FORM: PEO-FAT-0107 Page $of2 2.2-2¢; Healih and Sefoty Pl



TRANSNET FREIGHT RAIL
ENQUIRY NUMBER: RBY/CON/R001/2013

DESCRIPTION OF THE WORKS: : PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN “AS AND WHEN"
REQUIRED BASIS

Attached submissions to this schedule:

Signed D
Name Position
Tenderer

TEMDER

FORM: PRO-FAT-G10C Page 2 612




TRANSNET FREIGHT RAIL
ENQUIRY NUMBER:RBY/CON/R001/2013

DESCRIPTION OF THE WORKS: : PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN “AS AND WHEN"

REQUIRED BASIS

T2.2-24: Capacity and Ability to meet Delivery Schedule

Note to tenderers:

The Tenderer is required to demonstrate to the Employer that he has sufficient current and future

capacity to carry out the work as detailed in the Works Information and that he has the capacity and

plans in place to meet the required delivery schedule as required. To this end, the following must be

pravided by the Tenderer:

A schedule detailing the following:

L]

Maximum quantity of work concurrently performed by the Tenderer in the recent pa m“order to
illustrate his potential capacity to design, fabricate and/or construct work of a simila re

Current and future work on his order book, showing quantity and type of equi

Quantity of work for which the Tenderer has tenders in the market or is ¢ ering on

The work as covered in this Works Information, planned and sc

capacities and methods but meeting the required delivery schedule.

per the Tenderer's

Index of documentation attached to this schedukO

Date
Name Position
Tenderer T R e T PR E = L L
TENDER Part T2; Returnable Schedules
FORM: PRO-FAT-0192 Rev02 Fape 1 of 1 T2.2-24: Capability and Ability to meet

Delivery Schedule



TRANSET FREIGHT RAIL
ENQUIRY NUMBER: RBY/CON/R001/2013

DESCRIPTION OF THE WORKS: PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN “AS AND WHEN"
REQUIRED BASIS

T2.2-25: Previous Experience

Note to tenderers:
Tenderers are required to demonstrate their experience in the delivery of similar works, and to this end
shall supply a sufficiently detailed reference list with contact details of existing customers and also

indicate their previous experience of, their design, installation and commissioning capability.

Index of documentation attached to this schedule:

Signed Date

Name Position

Tenderer

TENDER Part T2: Retumable Schedules

FORM: PRO-FAT-0193 Rev02 Fag= 1 of 1 T2.2-25: Previous Experience



TRANSNET FREIGHT RAIL
ENQUIRY NUMBER: RBY/CON/R001/2013

DESCRIPTION OF THE WORKS: : PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN “AS AND WHEN"
REQUIRED BASIS

T2.2-27: Broad-Based Black Economic Empowerment (B-BBEE)

B-BBEE and preferencing scheme:

Transnet fully endorses and supports the Government’s Broad-Based Black Economic Empowerment
Programme and it is strongly of the opinion that all South African business enterprises have an equal

obligation to redress the imbalances of the past,

Transnet would therefore prefer to do business with local business enterprises who share these same
values and who are prepared to contribute to meaningful B-BBEE initiatives (including, but not limited to
subcontracting and Joint Ventures) as part of their tender responses. Transnet will accor ﬁg y allow a

“preference” in accordance with the 10% preference system, as per the Preferential P
Framework Act 5 of 2000 (as amended), to companies who provide a B-BBEE ditation ‘Certificate.
All procurement and disposal transactions will be evaluated accordingly.

Consequently, when Transnet invites prospective suppliers to subm for its various capital
expenditure programmes, it urges tenderers (Large Enterpriseg andWQSE's - see below) to have
themselves accredited by any one of the various Accreditati gencies approved by SANAS (the
South African National Accreditation Systems, under tQpice of the Department of Trade and

2010 only B-BBEE Accreditation Certificates ed'by SANAS approved Verification Agencies will be

Industry)
In terms of Government Gazette No 32467, @ 10 dated 31 July 2009, as from 1 February
u

valid.

*All certificates are to display th BEE Verification Agency Body Name, SANAS Logo and

BVA Body number.

Enterprises '@d by such agencies based on the following:

rge Enterprises (i.e. annual turnover >R35 million):
wX.

Rating level based on all seven elements of the B-BBEE scorecard

b) Qualifying Small Enterprises — QSE (i.e annual turnover between R5 million and R35

million):

» Rating based an any four of the elements of the B-BBEE scorecard

c) Exempted Micro Enterprises — EME (i.e. annual turnover <R5 million):

o EMEs are exempted from B-BBEE accreditation

TENDER Part T2: Returnable Schedules
FORM: PRO-FAT-0195 Rev03 Page 10f3 T2.2-27; Broad-Based Black
Economic Empowerment



TRANSNET FREIGHT RAIL
ENQUIRY NUMBER: RBY/CON/R001/2013

DESCRIPTION OF THE WORKS: : PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA CON AN "AS AND WHEN"
REQUIRED BASIS

*  Automatic rating of Level 4 B-BBEE irrespective of race of ownership, i.e. 100% B-
BBEE recognition

» Black ownership >50% or Black Women ownership >30% automatically qualify as
Level 3 B-BBEE, i.e. 110% B-BBEE recognition

» EME’s should only provide documentary proof of annual turnover (ie. audited
financials) plus proof of Black ownership if Black ownership >50% or Black Women

ownership »30%

In addition to the above, tenderers who wish to enter into a Joint Venture or subcontract portions of
the contract to B-BBEE companies, must state in their tenders the percentage, of the toial contract
value that will be allocated to such B-BBEE companies, should they be succesgful in being
awarded any business. A rating certificate in respect of such B-BBEE JV-partners ahd / or sub-
contractor(s), as well as a breakdown of the distribution of the aforemenfigned percentage must
also be furnished with the tender response to enable Transnet to evaluate P adjudicate all tenders

received on a fair basis.

Respondents will be required to furnish proof of the above to Transnet. {i.e. a detailed scorecard as
stipulated above in respect of Large Enterprises and™@SEsNor proof of turnover in respect of
EMEs). Failure to do so will result in a score of zero being allocated for B-BBEE.

Turnover: Kindly indicate your company's annual turn@ver for the past year

¢ |f annual turnover <R5m, filease attach audited financials.
s If annual turnovep” >R5Mmy please attach an accreditation certificate issued by an

Accreditation Agency, togéther with all the relevant score sheets pertaining thereto.

in addition to th&saccreditation certificate, Transnet also requires that tenderers register their B-
BBEE compliang€ and supporting documentation on the Department of Trade and Industry’s (“DTI")
National” B;BBEESIT Portal and Opportunities Network and provide Transnet with proof of
registration in the form of an official B-BBEE Profile issued by the DTI.

Transnet will use the DTi B-BBEE IT Portal as a single data source for its B-BBEE supplier
selection criteria and procurement improvement programme by tracking compliance, understanding
spend and by sourcing future procurement opportunities.

1. Instructions for registration and obtaining a DTI B-BBEE Profile:
1. Go to http:/bee.thedti.gov.za
2. Click on B-BBEERegistry
3. Click on Register or Login

4. Click on Click Here fo Register

TENDER Part T2: Returnable Schedules
FORM: PRO-FAT-0165 Rev03 Page 2 of 3 T2.2-27: Broad-Based Black
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TRANSNET FREIGHT RAIL
ENQUIRY NUMBER: RBY/CON/R0G01/2013

DESCRIPTION OF THE WORKS: : PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN "AS AND WHEN"
REQUIRED BASIS

5. Complete the registration page
6. Once registered, click on List on Registry

7. Follow all ‘on-screen’ and e-mailed instructions to submit your documentation and obtain your
Profile

Socio-Economic Obligations for Foreign Tenderers:

Foreign tenderers, who do not have local agencies or other corporate representation in South Africa,
will not be evaluated in terms of the B-BBEE requirements but will fall under the associated South
African Government's initiative, namely, the Competitive Supplier Development Prograer“CSDP")
as developed by the Department of Public Enterprises, details of which can be viewed at the Railways
and Harbours Supply Chain Association’s website, www.rhsupplychain.com

A 10% preference system (i.e. equivalent to the B-BBEE preference points abo Wz allocated for
the evaluation of a tenderer’s offer under its socio-economic obligations G n 10 the CSDP,

Signed

Name

Tenderer “‘\\

\%

TENDER Part TZ: Retumable Schedules
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TRANSNET FREIGHT RAIL
ENQUIRY NUMBER: RBY/CON/R001/2013

DESCRIPTION OF THE WORKS: : PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN “AS AND WHEN"
REQUIRED BASIS

T2.2-31 : Supplier Code of Conduct

Transnet SOC Limited aims to achieve the best value for money when buying or selling goods and
obtaining services. This however must be done in an open and fair manner that supports and drives a
competitive economy. Underpinning our process are several acts and policies that any supplier dealing

with Transnet must understand and support. These are:
. The Transnet Procurement Policy — A guide for Tenderers.

. Section 217 of the Constitution - the five pillars of Public PSCM (Procurement and Supply Chain
Management): fair, equitable, transparent, competitive and cost effective;

° The Public Finance Management Act (PFMA);

* The Broad Based Black Economic Empowerment Act (BBBEE)

. The Prevention and Combating of Corrupt Activities Act (PRECCA); and
. The Construction Industry Development Board Act (CIDB Act).

This code of conduct has been included in this contragitoYformally appraise Transnet Suppliers of

Transnet's expectations regarding behaviour and conduet offits Suppliers.
Prohibition of Bribes, Kickbacks, Unlawful Payments, and Other Corrupt Practices

Transnet is in the process of transforming itself into'a self-sustaining State Owned Enterprise, actively
competing in the logistics industry. Qdiaim, is to become a world class, profitable, logistics organisation.
As such, our transformation is fetused\on adopting 2 performance culture and to adopt behaviours that

will enable this transformation.

1. Transnet SOC, Limited\will not participate in corrupt practices. Therefore, it expects its

suppliers 40 act in a'similar manner.

. Transnei@and its employees will follow the laws of this country and keep accurate business
records that reflect actual transactions with, and payments to, our suppliers.

° Employees must not accept or request money or anything of value, directly or indirectly,

from suppliers.
. Employees may not receive anything that is calculated to:

llegally influence their judgement or conduct or to ensure the desired outcome of a

sourcing activity;

- Win or retain business or to influence any act or decision of any person involved in

sourcing decisions; or

- Gain an improper advantage.

TENDER Part T2: Retumable Schedules
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TRANSNET FREIGHT RAIL
ENQUIRY NUMBER: RBY/CON/R001/2013

DESCRIPTION QF THE WORKS: : PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN "AS AND WHEN"
REQUIRED BASIS

There may be times when a supplier is confronted with fraudulent or corrupt behaviour of
Transnet employees. We expect our Suppliers to use our “Tip-offs Anonymous” Hot line to
report these acts. (0800 003 056).

2. Transnet SOC Limited is firmly committed to the ideas of free and competitive enterprise.

Suppliers are expected to comply with all applicable laws and regulations regarding fair

competition and antitrust practices.

Transnet does not engage with non-value adding agents or representatives solely for the
purpose of increasing BBBEE spend (fronting). )

3. Transnet’s relationship with suppliers requires us to clearly define requirements, to

exchange information and share mutual benefits.

L ]

Generally, suppliers have their own business standards and r M Although

Transnet cannot control the actions of our suppliers, iMoot tolerate any illegal
activities. These include, but are not limited to:

Misrepresentation of their product (origin ufacture, specifications, intellectual

property rights, eic);

- Collusion;
Failure to disclose accunéte i tion required during the sourcing activity
{ownership, financial sifuati EE status, etc.);

- Corrupt activitie ve; and
idation or other aggressive actions towards Transnet employees.

valuated and approved before any materials, components, products or

- Harassm i

Supplier%lix

sew@ hased from them. Rigorous due diligence is conducted and the supplier is
d

articipate in an honest and straight forward manner.

ppliers must record and report facts accurately, honestly and objectively. Financial

records must be accurate in all material respects.

TENDER
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TRANSNET FREIGHT RAIL
ENQUIRY NUMBER: RBY/CON/R001/2013

DESCRIPTION OF THE WORKS: : PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN "AS AND WHEN"
REQUIRED BASIS

Conflicts of Interest

Soconilict of inisrest atis=s when persenal nwisels of eclivitics inliuensce (or aunsar (¢ nfivenca) {
aility to ant in s best inisreeis of Transnel ST Limiizd.

. Coding business with family memberes.

. vlaving 2 Tnanscisl interast in another comeany in cur industry

Where possible, contracts will be negotiated to include the above in the terms of such contracts. To the
extent such terms are not included in contractual obligations and any of the above code g‘breached,

\%

then Transnet reserves its right to review doing business with these suppliers.

1, of

(insert name of Director or as per Authority Resolution from (in e of Company)
Board of Diractors)

hereby acknowledge having read, understood andjagree to the terms and conditions set out in the
“Transnet Supplier Code of Conduct.”

Signed this on day at

A

Signature

TENDER Part T2: Returnable Schedules
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TRAMEMET FREICHT FAIL
EROUIRY MURSER: REYICCHR0I/2015

PESCRIFTION CF THE VSIS PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN “AS AND WHEN"
REQUIRED BASIS

T2.2-33: Mutual Non-Disclosure Agreement

Note to tenderers: This Non-Disclosure Agreement is to be completed and signed by an
authorised signatory:

THIS AGREEMENT is made effective as of ...........day of ..., 20...... by and between:

Transnet SOC Ltd {Registration No. 1990/000900/30}, a company incorporated and existing under the
laws of South Africa, having its principal place of business at Carlton Centre, 150 Commissioner Street,
Johannesburg, 2001, South Africa,

and

............................................................................... (Registration No. .........cccoeecinn®
private company incorporated and existing under the laws of South Africa havi

[ TUE= 1= T= - | TR

1. Purpose

The parties to this Agreement have a businessfrelationship under which each party may disclose
its Confidential Information to the other fo @ on of perway team in the Richards Bay area

on an “as and when” required basis (‘the PurpoSe”}. Each party (“the receiving party”) shall treat as

confidential all information and know=how w it may receive from the other party ("the disclosing
party”) in terms of this Agre inafter referred to as “confidential information™), and shall
not divuige to any oth in“any circumstances any such confidential information, and, in
information as is covered by the National Key Points Act (Act No.

particular, any such K
uring the currency of this Agreement or at any time thereafter, without the

102 of 1980),

prior writte nt of the disclosing party.
2, Defin
(N idential Information™ means any information, technical data, or know-how, including, but not

limited to, that which relates to research, product plans, products, services, customers, markets,
software, developments, inventions, processes, designs, drawings, engineering, hardware
configuration information, marketing or finances.

3. Exclusions

Confidential Information does not include information, technical data or know-how which:
3.1. isin the possession of the receiving party at the time of disclosure as shown by the receiving
party's files and records immediately prior to the time of disclosure;

TENDER Part T2: Returnable Schedules
FORM: PRO-FAT-0201 Rev02 Fape1ci§ T2.2-33: Mutual Non-Disclosure Agreement



TRAMSHNET FREICHT RAIL
ENCUIERY MUMBER: BEY/COMRII/2T

DESCRIPTION - Tl WORES: PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN “AS AND WHEN"

REQUIRED BASIS

3.2

3.3

3.4.

3.5.

prior or after the time of disclosure becomes part of the public knowledge or literature, not as
a result of any inaction or action of the receiving party;

is developed by the receiving party through its independent resources without reference to
the disclosing party's Confidential Information;

is disclosed to the receiving party by a third party without restriction and, to the knowledge of
the receiving party, without violation of any obligation of confidentiality; or

is approved for release by the disclosing party in writing.

4. Non-Disclosure of Confidential Information

4.1.

4.2,

The parties to this Agreement agree not to use the Confidential Information disclosed to it by
the other party for its own use or for any purpose except to carry out thef Purpose as
contained in this Agreement. Neither party will disclose any Confidential Iffermation of the
other party to third parties except those directors, officers, employees, consultants and
agents who are required to have the information in order to carrygaut the diScussions of the
contemplated Purpose. Each party will notify those gifectors, officers, employees,
consultants and agents to whom Confidential Information ofithe gther party is disclosed or
who have access to Confidential Information of the other party that they are bound by the

obligations of this Non-Disclosure Agreement.

Each party agrees that it will take all reasorfable measures to protect the secrecy of and avoid
disclosure or use of Confidential Infegmation of the other party in order to prevent it from
falling into the public domain or(the pbssession of persons other than those persons
authorised hereunder to have agy suchinformation, which measures shall include the highest
degree of care that either partynutilises to protect its own Confidential Information of a similar
nature. Each parly agrees to notify the other party in wrting of any misuse or
misappropriation of suchgConfidential Information of the other party which may come to its

attention.

5. Promotion ofiAccess to Information Act, No.2 of 2000

5.1.

5.2

5.3.

Allinfermation relating to the disclosing party and which the disclosing party has indicated to
the receiving party in writing to be confidential information, shall be deemed to be confidential

information.

No provision of this Agreement shall be construed in such a way that the disclosing party is

deemed to have granted its consent to the receiving party to disclose the whole or any part of .
the confidential information in the event that the receiving party receives a request for the

whole or any part of the confidential information in terms of the provisions of the Promaotion of

Access to Information Act, No.2 of 2000, as may be amended from time to time (“the Act™).

Subject to the provisions of sub-ciause 5.3 below, the disclosure of confidential information by
the receiving party otherwise than in accordance with the provisions of this Agreement will

TENDER

Part T2: Retumable Schedules

FORM: PRO-FAT-0201 Rev02 Pags 2ol i T2.2-33: Mutual Non-Disclosure Agreement



TRAMENET FREICHT PAIL
SROUIRY NMURBZI: KEY/CCHAG21/2605

UESCETIOM OF THE VWIORKS: PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN *AS AND WHEN"

REQUIRED BASIS

entitle the disclosing party to institute action for breach of confidence against the receiving
party, as envisaged by Section 65 of Act No.2 of 2000.

5.4. The receiving party acknowledges that the provisions of sub-clause 5.2 above shall not be
construed in such a manner as to exclude the applicability of any other grounds of refusal
contained in Act No.2 of 2000 which may be applicable in the event that the receiving party
receives a request for the whole or any part of the confidential information in terms of Act
No.2 of 2000.

6. Non-Solicitation

During the two-year period following the execution of this Agreement, neither party wil\solicit for
employment, on its own behalf or that of any other person, any officer, director or employee of the
other party at the level of director, vice-president or higher with whom the solicitin y became
acquainted during the course of the discussions contemplated by this Agre Wided, that the

foregoing shall not be deemed to prohibit either party or a subsidiary o from making a

general, public solicitation of employment in the ordinary cours party or subsidiary’s
business, provided that such solicitation is not directed specifigally io\gmployees of the other party.
7. Mandatory Disclosure

In the event that either party or their respective di officers, employees, consultants or agents

are requested or required by legal process_to any of the Confidential Information of the
other party, the party required to make such digclosure shall give prompt notice so that the other

party may seek a protective order or gther priate relief. In the event that such protective order

is not obtained, the party require ake such disclosure shall disclose only that portion of the

8. Variation, Addition \

No variation_of, addi to, cancellation or novation of this Agreement in its entirety or of any term
or condi I shall be of any force or effect unless such amendment or cancellation is
re ing and signed by both parties.

Q.Q‘N icense Granted

Nothing in this Agreement is intended to grant any rights to either party under any patent, copyright,
trade secret or other intellectual property right nor shall this Agreement grant either party any rights
in or to the other party's Confidential Information, except the limited right to review such
Confidential Information solely for the purposes of the contemplated business relationship between

the parties.

TENDER Part T2: Returnable Schedules
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DESCRINTION GF THE WORIZ: PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN "AS AND WHEN"

REQUIRED BASIS

10.

11.

12,

13.

14.

No Representations

No party makes any representation or warranty as fo the accurateness or completeness of any
Confidential Information provided hereunder. Neither party shall have any liability to the other
arising from, or related to, the other party’s use of Confidential Information provided hereunder.

Term

The foregoing commitments of either party in this Agreement shall survive any termination of the
husiness relationship under the contemplated Purpose between the parties, and shall continue
relative to any Confidential Information disclosed hereunder for a period of 10 (ten) y ?:‘following

the disclosure of such Confidential Information.

Miscellaneous V

This Agreement shall be binding upon and for the benefit of @ ersigned parties, their
> [

without the prior written consent of the disclosing party. Failure to enforce any provision of this

successors and assigns, provided that Confidential Information of arty may not be assigned

Agreement shall not constitute a waiver of any term he

the Republic of South Africa, and shall ing upon the parties hereto in South Africa and

worldwide.

Governing Law and Jurisdiction Q
This Agreement shall be governed by an@ nd enforced in accordance with the laws of
bi

Disputes

Any dispute or differe & out of or relating to this Confidentiality Agreement shall be referred

to arbitration tled by arbitration according to the rules then in effect of the Arbitration
Foundation thern Africa. Such arbitration shall be held in Johannesburg, and conducted in
the E ngwWage before 1 (one) arbitrator appointed in accordance with the said rules. The

te. This Agreement to arbitrate shall be enforceable in, and judgement upon any award may

orghall apply the law chosen by the parties elsewhere in this Agreement to the merits of the.
k‘ﬂis :

be entered in any court of any country having appropriate jurisdiction.

TENDER Part T2: Returnable Schedules
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CESCRIFVICH GF THE WNCEKS: PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN “AS AND WHEN"
REQUIRED BASIS

15. Remedies

Each party agrees that its obligations hereunder are necessary and reasonable in order to protect
the other party and the other party’s business, and expressly agrees that monetary damages may
be inadequate to compensate the other party for any breach by either party of any covenants and
agreements set forth herein. Accordingly, each party agrees and acknowledges that any such
violation or threatened violation may cause irreparable injury to the other party and that, in addition
to any other remedies that may be availabie, in iaw, in equity or otherwise, the other party shall be
entitted to obtain injunctive relief against the threatened breach of this Agreemwt or the
continuation of any such breach, without the necessity of proving actual damages.

\%
O

Signed Date

Name

Tenderer

TENDER Part T2: Returnable Schedules
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TRANSNET FREIGHT RAIL
ENQUIRY NUMBER: RBY/CON/R001/2013

DESCRIPTION OF THE WORKS: : PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN “AS AND WHEN"
REQUIRED BASIS

T2.2-38 : DECLARATION OF UNDERSTANDING

PROJECT NAME: DOCUMENT NO:
PROJECT NO: DATE:
CONTRACTOR: CONTRACT NO:
I,
(Name) (Designation)
(Represeniing)

Declare that I have read and understood the contents ofithe Standard Environmental Specifications:;
(TCP-EM-STD-001, the Construction Environmental Manageément Plan (TCP-EM-STD-002), Transnet
Freight Rail Environmental Management Plan: Civil @nd Electrical Construction and the Occupational
Health & Safety Act and Regulations.

I also declare that I understandsmyngesponsibilities in terms of enforcing and implementing the
Environmental Specificationsdor the aforementioned Contract.

Signed

Place

Witness 1:

Witness 2.

Tender Part T2 : Returnable Schedule
PRO-FAT-0312 RevG0 T2.2-38 Declaration of Understanding
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1.2-34: Gupplier Decigration #orm

Transnet Vendor Management has received a request to load your company on to the Transnet vendor database. Please
fumish us with the following to enable us to process this request:

a) Complete the "Supplier Declaration Form” (SDF) on all pages of this letter

b) Original cancelled cheque OR certified letter from the bank verifying banking details (with bank stamp and on bank
letterhead)

c) Certified copy of Identity document of Shareholders / Directors / Members (where applicable)

d) Certified copy of certificate of incorporation, CM29 / CM9 (name change)

e) Certified copy of share Certificates of Shareholders, CK1 / CK2 (if CC)

f) Aletter with the company's letterhead confiring physical and postal addresses

g) Original or certified copy of SARS Tax Clearance certificate and VAT registration certificate

h} A certified signed letter from the Auditor / Accountant confirming most recent annual turnover a
ownership in the company AND / OR BBBEE certificate and detailed scorecard from a SAN
agency.

i} Complete the Transnet Supplier Code of Conduct form on the following website: www.tr%t-s"

QQercentage black
accredited rating

ier.net

i} Certified {valid) IRP 30 exemption certificate
k) A certified copy of a recent months EMP 201 form
I) A Certified declaration that at least 3 employees are on a full time basis
m) An affidavit or solemn declaration duly signed in terms of 80% of income
NB: Failure to submit the above documentation will delay the vendor creatio @ S.
Where appiicable, the respective Transnet Operating Division processing yeur application may request further information
from you.

The Service Provider warrants that the details of its bank account (4 minated account”) provided herein, are correct and
acknowledges that payments due to the Supplier will be made i nominated account. If details of the nominated
account should change, the Service Provider must notify Transng writing of such change, failing which any payments
made by Transnet into the nominated account will constitute discharge of the indebtedness of Transnet to the Supplier
in respect of the payment so made. Transnet will incur b for any payments made to the incorrect account or any
costs associated therewith. In such event, the Service Provider nifies and holds Transnet hammless in respect of any
payments made to an incorrect bank account and will, 8n demand, pay Transnet any costs associated herewith.

IMPORTANT NOTES:
1. W_your annuai turnover is less th

million, then in terms of the DTI codes, you are classified as an
Exempted Micro Enterprise (EME): pany is classified as an EME, please include in your submission, a
certified signed letter from youf Audi Accountant confirming your company's most recent annual tumaover is
less than R5 million and e of black ownership and black female ownership in the company AND / OR

BBBEE certificate and d ard from a SANAS accredited rating agency, should you feel you will be able
to attain a better BBBEE sco
2. If is between R5 million and R35million, then in terms of the DTl codes, you are

all Enterprise {(QSE) and you claim a specific BEBEE level based on any 4 of the 7
ore-card, please include your BEE certificate in your submission as confirmation of your

classified as

elements o
ificate and detailed scorecard should be obtained from an accredited rating agency (e.g.
@ nt SANAS Member).
pur annual turnover is in excess of R35million, then in terms of the DTI codes, you are classified as a
nterprise and you claim a specific BEE level based on all seven elements of the BBBEE generic score-
card. Please include your BEE certificate in your submission as confirmation of your status.
ti: BBBEE cerificate and detailed scorecard should be obtained from an accredited rating agency {permanent
SANAS Member).

4. The supplier to furnish proof to the procurement department as required in the Fourth Schedule of the
Income Tax Act. 58 of 1962 whether a supplier of service is to be classified as an “employee’, “personal service
provider” or “labour broker”. Failure to do so will result in the supplier being subject to employee’s tax.

5. _No payments can be made to a vendor until the vendor has been registered, and no vendor can be registered
until the vendor application form, together with its supporting documentation, has been received and processed.

6. From 1 February 2011 only BBBEE certificates issued by SANAS accredited verification agencies will be valid.

Please return the completed Supplier Declaration Form (S0DF) ether with the required supporting
documents and annexure mentioned above to the Transnel Official who is intending to proture your
company's sarvices | producis

Pocument Name: Vendor Master_Trade Vendor Management Procedure (Revised) REF:

Classification: Revision: Version 4.1

Date: 16 January 2011 Page 1 of 12

PRO-FAT-0202 Rev03 T2.2-34: Supplier Declaration Form



Company Trading Name

Company Registered Name

Did your compariy previously operate under another name? I Yes I | No | |

If YES state the previous name below

Trading Name:

Regisiered Name

Company Registraiion Number Or 1D
Number If A Scle Propnetor

Form of entity cC | Trust | Pty Ltd | Limited | Partnership |Sole Proprietor

Is your company VAT Registered? I Yes | | Mo ! l Exemipt | |

If Yes, state VAT Registration Number |

If No or Exempt, state reason |

|

Bank Name | | Barikh Accouni Mumiber, | |

1

v Physical Adr
Company Physical Address | Code |

Company Postal Address TCode |

Company Telephorie number

Company Fax Number

Company E-Mail Address

Coumpany Website Address

Contact Petson

Designaticn

Email

l
|
Telephone |
|

Last Firancial Year Annual Tumoven/| <RiMilion | [R1-R5Millon | | R5-R36Milion | | >R35Million | |

Indicate using a X' the businessisacior in
which your company 13 fivelved / operating

Agniculture

Marwfactunng

Electneity, Gas andWater

Reteghiotor Trade and Renair Services

Catenrglaccornmodaticr: and Other Trards

Community, 3ocial and Personai Senices

Mining and Quarrying

Consiruction

Finance and Business Services

Wholesale Trade, Commercial Agents and
Allied Sarvices

Transport, Storage and Communicaiions

Other {Specify)

Document Name: Vendor Master_Trade Vendor Management Procedure REF:
Classification: Revision: Version 4.1

Date: 16 January 2011 Page 2 of 12
PRO-FAT-0202 Rev03 T2.2-34: Supplier Declaration Form



Company Trading Name |

Cornpany Pegistered Name |

A. Are you a suppler of goods and / or products? Yes | | No |

if yes, what goods and / or products are b=:ing supplied?

B. Are you a supplisr of service and / or labour® | Yes | | No |

If ves, what service and / or labour are being supplied? |

ME: If your answer to Question A is “YES", the supplier is not subject to Employees’ Tax. The supplier is to be captured
as a TRADE VENDOR via the PROCUREMENT OFFICE and referred to the Accounts Payable Depa for
payment. You will be requwed to attach supporting documents 1 -12 from the checklist.

If your answer to Question B is “YES", please answer the questions below:

Yes | No

r persons to
provider?

1.1. s the service provider a natural person (1 e latour broker) who supplies Transn
render services, or perform worlks for Transnet, and who Is semuncrated by

ransnet?

as to complete ANNEXURE C of the Supplier Declaration
14-16 from checklist

re— ]

[‘.’ez ’ No |

% Black women ovwnership

% Disablsd person(s) ‘
ownership

Name T I “““““““ Designiation ) )
Signature l Date
R P e - Ere— o B ST S
Name Daite I D:—ut;
Sigriature ] Telzphone No

Document Name: Vendor Master_Trade Vendor Management Procedure REF:
Classification: Revision: Version 4.1
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| Company Trading Name

| Company Registered Name

I
i

TER TRE TPT TPL TNPA TRN
Create Amend Elock Unblock Onge-0Oif / Emergency Request
Extend Delete | Undelete

Name ] | Designation

Signature | Datn

Labour broker without IRP30 exemption sertificate

e

Labour broker with IFRP30 exemption certificate

Parsonal Service Provider

Independ=nt Contractor

None of the above apnly, state reason

nternal Document Checklist

jams PP S CH R L PEELES ——

1) Complete Supnher Declaration Form (SD_:':j

2) Venficatiori of banking details

3} Onginal cancellad cheque ar

4} Letter from the bank {with banl stamp;

8) Certrfied copy of ideniity documerit of Sharehdlders “Biradiors / Membears

6) Certified copy of certificate of incorporation

7} Certifizd copy of share certificates of Shareholders

3) A letter with the company's letiechead Capfirming physical and postal addresses

9) Onginal ur certified copy of SARS Tax Clearance certificate and VAT registration certificats

10) Cenfirmation of most recent@nnuat turnover and percentage black ownership

1) Signed letter from the AuditoR#Accountant ; AND / OR BBBEE certficaie and detalled scorecard
from Accreditehtating agency (ABVA Member)

12} Completed Fransnswsupplier Code of Conduct forra and proof of submission (www transnei-

suppliers fet)

13) ValiddRRP 3 exesmption certificate (Annexure A)

14) Zncopy/Of Brecent months EMF 201 form (Arnexure B & C)

15), Declarabion thai at least 3 employses are on a iull ime basis (Anniexurs B & C)

16} Dieclatanon i terms of 0% of meome (Aunexme T)

0800 003 056
0800 007 788

Transnet@®tip-ofis.com

www.lransnhet.net and click on the Tip — offs Anonymous link
Tip-offs Anonymous, Freepost DN 298, Umhlanga Rocks, 4320

Document Name: Vendor Master_Trade Vendor Management Procedure

Classification:

Date: 18 January 2011
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Annexure A

LA PR

/ =

Company Trading Name |

Cnmpany Registered Name [

In order for Transnet not to classify you as a "labour broker” as defined in the Fourth Schedule to the Act, you need to

provide Transnet with a valid IRP 30 exemption certificate.

Yes

No

1. Do you have a valid IRP 30 exemption certificate?

If "yes", you will not be regarded as an “employee” for employees’ tax purposes. Payments mads to you
will not be subjected to PAYE, UIF or SDL.

If” no", you will be regarded as an “employee” for employees’ tax purposes. Payments made to you ﬂ\
be subject PAYE, UIF and SDL. Normal tax tables will apply

For admin purposes only:

Yes

No

rmust be wiihheld (HR / Pgvroll}

Cartified copy of IRF31 exemphion cerificaie receved”

Name | ignature |

Position | te |

N

\

Document Name: Vendor Master_Trade Vendor Management Procedure REF:
Classification: Revision: Version 4.1
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Company Trading Name
Company Registerad Name

in order for Transnet to determine whether you are an “independent contractor” as defined in the Fourth Schedule to the
Act, you are required to answer the following questions by marking the appropriate column with an X. The answers
supplied will be used to determine whether Transnet is obliged to deduct employees’ tax from any payment due to you.

Yes No

1.) Do you employ three or more full-time employees (excluding “connected persons” in relation to
yourself)?

If “yes”, please provide the following documentation;
—  Acopy of a recent months EMP 201 form;

— A declaration that at least 3 employees are on a full time basis engaged in the business of

rendering the services and are not connected persons,
IVDL.

if “no”, you will be regarded as an independent contractor for employees’ tax purp . Payments made
to you will not be subject to PAYE, UIF or SDL. No need to proceed t tion 3. If “yes”, please
proceed to question 3.

If the above documentation is provided, payments made to you will not be subject to PAY!
No need to proceed to questions 2 and 3. If “no”, please proceed to question 2.

2.) Will you render your services mainly at the premises of Transnet?

3.} Will you be working under the supervision and control of t as to the manner in which your

duties are performed or as to the hours you are required t @
2mp

If “no”, you will be regarded as an independent contfactor fo
to you will not be subject to PAYE, UIF or SDL.

If “yes”, you will not be regarded as an independent actor for employees’ tax purposes and
payments to you will be subject to employ . Normal tax tables will apply.

loyees’ tax purposes. Payments made

4.} Is the contractor required to jod of 22 hours or more per week?

If the answer is “yes” the personw
to employee will be subject {* [¢]

work at least 5 hours a day, but Transnet will not pay the contractor more
7 If the answer is "yes” employees’ tax should not be withheld.

arded as being in standard employment and payments made
s' tax in accordance with the tax tables for natural persons.

5.) Is the contract
than R208 for that

6.) Will t e working for less than 22 hours for Transnet, but Transnet will be their only

empl
If l@a er is “yes” a written declaration should be supplied to Transnet to the effect that Transnet will

be the only employer of the contractor. The contractor is in standard employment and employees’ tax
needs to be withheld in accordance with the tax tables for natural persons.

7.} Will Transnet expects the contractor to work for a pericd of less than 22 hours per week? If the
answer is “yes” the contractor s in non-standard employment and employees’ tax needs to be withheld
at a flat rate of 25%.

8.) Will the contractor be allowed to work for any other employer while performing duties for Transnet? If
the answer is "no” the confractor needs to provide Transnet with a written declaration to the effect that
Transnet is its only employer. If contractor can supply such declaration it will be regarded as being in
standard employment and employees’ tax must be calculated in accordance with the tax tables for
natural persons. ,

Document Name: Vendor Master_Trade Vendor Management Procedure REF:
Classification: Revision: Version 4.1
Date: 16 January 2011 Page 6 of 12
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TNAMNSMNET

For admin purposas only.

Company Trading Name

Company Regisiered Name

| | Yes [ No

Independent contiact - Mot a emplovee, thercfore no PAYE to be deducted { Accounts Payable)

ot an mdependent contracion — Regarded as an craployee. therefore PAYE musi be withheld (HR 7 Pavioll)

Declaration in tetm of 3 ot more employec's 1cceived?

If not an independent confiactor deigamine whether 1n standad emnploymeni or non-siandard emplovment

Name | Signature |

| Posiiion | Daie |

N

\%

N

Document Name: Vendor Master_Trade Vendor Management Procedure REF:
Classification: Reviston: Version 4.1
Date: 16 January 2011 Page 7 of 12
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Company Trading Name

Cumpany Registered Name

in arder for Transnet to evaluate whether the supplier is a “Personal Service Provider” as defined in the Fourth
Schedule to the Act, the supplier must answer the following questions by marking the appropriate column with an X.
The answers supplied will be used to determine whether Transnet is obliged to deduct employees' tax from any

payment due to the supplier.

Yes

No

1.) Does your company / close corporation or trust employ three or more full-time employees (other
than shareholders, members or connected persons) on a full time basis?

If "ves” please provide the following documentation; \'
- A copy of a recent months EMP 201 form;

- A declaration that at least 3 employees are on a full time basis engaged in the businéss of
rendering the services and are not connected persons).

If the above documentation is provided, payments to be made will not be subject ta P ; or SDL.

No need to complete guestions 2 - 7.
If the above documentation cannot be provided, please continue in completing @ . If the answer
is “no”, please proceed to the next question.

2.) Where your organisation is a company, will a shareholder (209 lo! ra “connected person” in
relation to such shareholder{s) provide the services to Transne

Where your organisation is a close corporation, will a mery onnected person” in relation to

such member(s} provide the services to Transnet?

Where your organisation is a trust, will a beneficiaryora ected perscn” in relation to such trust

provide the services to Transnet?

If your answer is “yes" to any one of the abgve ‘guestions, you need to complete each of the remaining
guestions.

If your answer is “no”, the paymenié mad he company will not be subject to PAYE, UIF or SDL.

3.} Would the person supplying es to Transnet be regarded as an employee of Transnet if the
services were rendered directly toTransnet, notwithstanding that the services are rendered via a

company, close co Tust?

rendering the services to Transnet render such services mainly at the premises of
nd will such person be working under the supervision and control of Transnet as to the
ich such person’s duties are performed?

If the answer is “yes”, the company / close corporation or trust is a “personal service provider” and
payments made to the company / close corporation or trust are subject to PAYE and SDL.

If the answer is "no” please continue in completing this form.

5.) Will your company / close corporation or trust derive mare than 80% of its income during the year of
assessment from any one client?

If the answer is “yes” the company / close corporation or trust is a “personal service provider” and
payments to the company / close corporation or trust be will be subject to PAYE and SDL .If the answer
is “no”, you should provide Transnet with a written declaration. If a written declaration is provided, no

employees’ tax will be deducted from payments to be made the company / close corporation or trust.

Document Name: Vendor Master_Trade Vendor Management Procedure REF:
Classification: Revisicn: Version 4.1
Date: 16 January 2011 Page 8 of 12
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For Admin purpose only:

Company Trading Name

Cornpany Registered Name

(Accourts Payable)

Personal Service Provider — Not regarded as an employ:2e, therefore no PAYE to be dedurtad

Parsonal Service Provider regarded as an employee, therefore PAYE must be withheld (HR / Payroll)

Declaration in terms of 3 or more employee & received?

Declaration iri terms of 80%of income®”

Name Signature
Posiiion Late
Document Name: Vendor Master_Trade Vendor Management Procedure REF:

Classification:

Date: 16 January 2011
PRO-FAT-0202 Rev03

Revision: Version 4.1

Page 9 of 12
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CONTRACT DOCUMENTS

Form of Offer & Acceptance
Contract Data
Part One — Data provided by the Employer
Part Two — Data provided by the Contractor
Conditions of Contract (3" Edition — available separately)
Prices
Service Information \“

Appendices
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TRANSNET FREIGHT RAIL
CONTRACT NUMBER: RBY/CON/R001/2013

DESCRIPTION OF THE WORKS: PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN "AS AND
WHEN" REQUIRED BASIS

C1.1 Form of Offer & Acceptance

Offer

The Employer, identified in the Acceptance signature block, has solicited offers to enter into a contract for
the procurement of:

Provision of Perway Team in the Richards Bay Area on an “as and when”
required basis

The tenderer, identified in the Offer signature block, has examined the documents listed in the Tender Data
and addenda thereto as listed in the Returnable Schedules, and by submitting this Offer_has accepted the
Conditions of Tender.

By the representative of the tenderer, deemed to be duly authorised, signing thi§"parfiof this Form of Offer
and Acceptance the tenderer offers to perform all of the obligations and liabilitiés of the Contractor under the
contract including compliance with all its terms and conditions according t@ their frue intent and meaning for
an amount to he determined in accordance with the conditions of contract identified in the Contract Data.

The offered total of the Prices exclusive of VAT is R
Value Added Tax @ 14% is R
The offered total of the Prices inclusive of VAT is R
{(in words)

If Option E applies, for each offered total insert in bigiekets, “(Not Applicable — Cost reimbursable)”

This Offer may be accepted by‘theEmployer by signing the Acceptance part of this Form of Offer and
Acceptance and returning orie ‘gopy, of this document including the Schedule of Deviations (if any) to the
tenderer before the end, of the period of validity stated in the Tender Data, or other period as agreed,
whereupon the tendeter beeomes the party named as the Confractor in the conditions of contract identified
in the Contract Data

Signature(s)

Name(s)

Capacity

For the
tenderer:

{Insert name and address of organisation)
Name &
signature of Date
withess

Term Service Contract PAGE 1 Part C1
PRO-FAT-0308 Rev02 C1.1: Form of Offer & Acceptance



TRANSNET FREIGHT RAIL
CONTRACT NUMBER: RBY/CON/R001/2013

DESCRIPTION OF THE WORKS: PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN “AS AND
WHEN" REQUIRED BASIS

Acceptance

By signing this part of this Form of Offer and Acceptance, the Employer identified below accepts the
tenderer's Offer. In consideration thereof, the Employer shall pay the Contractor the amount due in
accordance with the conditions of conlract identified in the Contract Data. Acceptance of the tenderer's Offer
shall form an agreement between the Employer and the tenderer upon the terms and conditions contained in
this agreement and in the contract that is the subject of this agreement.

The terms of the contract, are contained in:

Part C1 Agreements and Contract Data, (which includes this Form of Offer and Acceptance)
Part C2 Pricing Data
Part C3 Scope of Work: Service Information

and drawings and documents (or parts thereof), which may be incorporated by reference injo the above
listed Parts.

Deviations from and amendments to the documents listed in the Tender Dal@ and agy addenda thereto listed
in the Returnable Schedules as well as any changes to the terms of the Offer agrged by the tenderer and the
Employer during this process of offer and acceptance, are contained in the Seh@&dule of Deviations attached
to and forming part of this Form of Offer and Acceptance. Najaniendments to or deviations from said
documents are valid unless contained in this Schedule.

The tenderer shall within two weeks of receiving a compjeted clpy of this agreement, including the Schedule
of Deviations {if any}, contact the Empioyer’'s ageni (whose déiails are given in the Contract Data) io arrange
the delivery of any securities, bonds, guaranteeggproef of jnsurance and any other documentation to be
provided in terms of the conditions of contract identified in the Contract Data at, or just after, the date this
agreement comes into effect. Failure to fulfil anytef these obligations in accordance with those terms shall
constitute a repudiation of this agreement,

Notwithstanding anything contained/herein, this agreement comes into effect on the date when the tenderer
receives one fully completed origipal sopy of this document, including the Schedule of Deviations (if any).

Unless the tenderer (now Cpniracter) within five working days of the date of such receipt notifies the

Employer in writing of anyweason why he cannot accept the contents of this agreement, this agreement shall
constitute a bindingg£ontract beétween the Parties.

Signature(s)

Namé(s)

Capacity

Transnet SOC Limited
for the Old Naval Base, Commodore Close,
Employer Meer-en-see, Richards Bay

Name &
signature of Date
witness

Note: If a tenderer wishes to submit altemnative tenders, use another copy of this Form of Offer and Acceptance.

Term Service Contract PAGE 2 Part C1
PRO-FAT-0308 Rev02 C1.1: Form of Offer & Acceptance



TRANSNET FREIGHT RAIL
CONTRACT NUMBER: RBY/CON/R001/2013

DESCRIPTION OF THE WORKS: PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN “AS AND
WHEN" REQUIRED BASIS

Schedule of Deviations
Note:

1. To be completed by the Employer prior to award of contract. This part of the Offer & Acceptance would not be required if the
contract has been developed by negotiation between the Parties and is not the result of a process of competitive tendering.

2. The extent of deviations from the tender documents issued by the Employer prior to the tender closing date is limited to those
permitted in terms of the Conditions of Tender.

3. A tenderer's covering letter must not be included in the final contract document. Should any matter in such letter, which
constitutes a deviation as aforesaid be the subject of agreement reached during the process of Offer and Acceptance, the
outcome of such agreement shall be recorded here and the final draft of the contract documents shall be revised to
incorporate the effect of it.

No. Subject Details

A W N

[#]]

By the duly authorised representatives signing thissSchedule of Deviations below, the Employer and the
tenderer agree to and accept this Schedule of Deyiations as the only deviations from and amendments 1o the
documents listed in the Tender Data and any, addénda thereto listed in the Tender Schedules, as well as any
confirmation, clarification or changes to the'terms of the Offer agreed by the tenderer and the Employer
during this process of Offer and Acceptange?

It is expressly agreed that no oth€r matter whether in writing, oral communication or implied during the period

between the issue of the tendefRdogumserits and the receipt by the tenderer of a completed signed copy of
this Form shall have any meahing\or€ffect in the contract between the parties arising from this Agreement.

Forthesttenderer: For the Employer

Signature

Name

Capacity

On behalf  (Insert name and address of organisation} Transnet SOC Limited
of Old Naval Base, Commodore Closs,
Meer-en-see, Richards Bay

Name &
signature
of witness

Date

Term Service Contract ‘PAGE 3 Part C1
PRO-FAT-0308 Rev02 C1.1: Form of Offer & Acceptance



$~C
RS

Cl.2: CON@T DATA

A€
<



TRANSNET FREIGHT RAIL
CONTRACT NUMBER: RBY/CON/R001/2013

DESCRIPTION OF THE WORKS: PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN “AS AND
WHEN" REQUIRED BASIS

C1.2 Contract Data

Part one - Data provided by the Employer

Please read the relevant clauses in the conditions of contract before you enter data. The number of the
principal clause is shown for each statement however other clauses may also use the same data.

Rows containing the statement and data for options in the core clauses and for main & secondary option
clauses, according to the options chosen, are identified by shading in the left-hand column.

Compietion of this data in full, according to the Options chosen, is essential to create a complate contract.

Clause Statement Data

1 General

The conditions of contract are the core
clauses and the clauses for main Option:

A: Priced contract with price list

dispute resolution Option W1¢  Dispute resolution procedure

and secondary Options

X19: Task Order

of the,NEG3 Term Service Contract {June
2005) fandafendments June 2006)

! Available from Engineering Contract Strategies Tel 011 803 3008 Fax 011 803 3009

NEC3 Term Service Contract PAGE 1 Part C1
PRO-FAT-0211 Rev(2 C1.2: Contract Data provided by the Employer




TRANSNET FREIGHT RAIL
CONTRACT NUMBER: RBY/CON/R001/2013

DESCRIPTION OF THE WORKS: PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN "AS AND
WHEN" REQUIRED BASIS

10.1 The Employer is: Transnet SOC Ltd
Address Registered address:
Carlton Centre
150 Commissioner Street
Johannesburg
Having elected its Contractual Address for Transnet Freight Rail
the purposes of this contract as: Old Naval Base, Commodore Close
Meer-en-see, Richards Bay
3900
Tel No. 035-905 3128 $
Fax No. 086-749 5712
10.1 The Service Manager is {(name): Alfred van der Walt \/
Address 237 Mahatma Ga i .
Point, Durban.
Tel 031-361 6
Fax 031 78
e-mail anderwalt@transnet.net
11.2(2) The Affected Property is ichards Bay Area
11.2(13)

11.2(14)

Working under and adjacent to live
OHTE lines

The service is The Provision of Perway Team in the Richards
Bay Area on an ‘as and when” required basis
The following matters #ll b uded in
the Risk Register \ Fire Hazards

« Working in confined spaces
¢ Limited access
= Unknown underground services
» Working with and amongst others
11.2(1 e Service Information is in Part C 3:The Scope of Services
12.2 he law of the coniract is the law of the Republic of South Africa subject to the
jurisdiction of the Courts of South Africa.
13.1 The language of this contract is English
13.3 The period for reply is 2 (two) weeks
2 The Contractor's main (If the optional statement for this section is not
responsibilities used, no data will be required for this section)
211 The Contractor submits a first plan for
acceptance within 1 (one) week of the Contract Date
NEC3 Term Service Contract PAGE 2 Part Ct

PRO-FAT-0211 Rev02 C1.2: Contract Data provided by the Employer



TRANSNET FREIGHT RAIL
CONTRACT NUMBER: RBY/CON/R001/2013

DESCRIPTION OF THE WORKS: PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN “AS AND

WHEN" REQUIRED BASIS

3 Time

33.1 TE sgn‘ing date is. 5 July 2013

30.1 The service period is 12 (twelve) Months after Contract Date

4_ Testing and defects No;Iditional data is required for this section of

the conditions of contract.

5 Payment

50.1 The assessment interval? 4 (four} weeks -

51.1 The currency of this contract is the South African Rand (ZAR).

512 “ The period withir; which pa_yments z;e Payment will be effected on or‘Béfare the fast

made is

day of the month followingg¢he month during
which a valid Tax Inveoicétand Statement were
received.

to the works, Plant and Materials as stated
in the insurance policy for contract works

and public liability selected from:
Blanket Principal Controlled Insurance
{(BPCI),

Principal Controlled Insurance {PCI),
Principal Controlled Contractors Liability

The interest rate is the prime lending ratelofthe Standard Bank
South Africa.
6 Risks and insurance
83.1 The minimurn amount of cover for
insurance in respect of loss of or damage
to property (except the Emiployer's
property, Plant and Materials and
Equipment) and liability for bodily injury to
or death of a person (nct an employeaif
the Contractor) arising from gtin
connection with the Contractor s\eroviding
the Service for any ong@vent is: Whatever the Contractor requires in addition to
the amount of insurance taken out by the
Employer for the same risk.
83.1 The minimurfalimitiof indemnity for
insurance’in respect of death of or bodily
injury to‘employees of the Contractor
arising/outefsd@nd in the course of their
empléyrient in connection with this
contract for any one event is: Whatever the Contractor deems desirable in
addition to which is prescribed by the
Compensation for Occupational Injuries and
Diseases Act No. 130 of 1993 as amended.
§4 2 The insurance against loss of or damage

As per the Contract value

BPCI
PCl

Insurance, PClLiabonly | X
Principal Controlled Insurance One-off; PCI One Off
and PSI
Project Specific Insurance
NEC3 Term Service Contract PAGE 3 Part C1

PRO-FAT-0211 RevD2

C1.2: Contract Data provided by the Employer



TRANSNET

FREIGHT RAIL

CONTRACT NUMBER: RBY/CON/R001/2013

DESCRIPTION OF THE WORKS: PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN “AS AND
WHEN" REQUIRED BASIS

The insurance against loss of or damage

to the works, Plant and Materials as stated

in the insurance policy for contract works
and public liability selected from:
Blanket Principal Controlled Insurance

(BPCI),

Principal Controlled insurance (PCI),
Principal Controlled Contractors Liability

Insurance,

Principal Controlled Insurance One-off;

and

Project Specific Insurance

The insurance against loss of or damage

to the works, Plant and Materials as stated

in the insurance policy for contract works
and public liability selected from:
Blanket Principal Controlled Insurance

(BPCH),

Principal Controlled Insurance (PCI),
Principal Controlled Contractors Liability

Insurance,

Principal Controlled Insurance One-off;

and

Project Specific Insurance

As per the Contract value

Select one
BPCIl v
PCI

PCI Liab only
PCI One Off
PSI

As per the Contract value

., G
FBRCI v ]
PCI
N |
PCI Liab only
PCI One Off
PSI

st —— v

331

\“<

The Employer provides tliese additional

insurances

1

Insurance against:

Cover / indemnity is:

The deductibles are:

Loss of or damage to third party property and
or injury or death of a third party person as
stated in the Contract Works Liability Insurance
policy.

To the extent as stated in the Contractors
Liability Insurance policy.

As stated in the Contractors Liability Insurance
policy

9 Termination There is no Contract Data required for this
section of the conditions of contract.
10 Data for main Option clause
-ZMM Priced contract with price list
?0; 5 The Contractor prepares forecasts of the

final total of the Prices for the whole of the
service at intervals no longer than

NEC3 Term Service Contract
PRO-FAT-0211 Rev02

PAGE 4

2 (two) weeks.

Part C1
C1.2: Contract Data provided by the Employer



TRANSNET FREIGHT RAIL

CONTRACT NUMBER: RBY/CON/R001/2013

DESCRIPTION OF THE WORKS: PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN “AS AND

WHEN" REQUIRED BASIS

1 Data for Option W1

w1.1 The Adjudicafor is (Name)

Both parties will agree as and when a dispute
arises. If the parties cannot reach an agreement
on the Adjudicator, the chairman of the
Association of Arbitrators will appoint an
Adjudicator.

W1.4(2)  The tribunal is:

Arbitration

W1 43)  The arbitration procedure is

The place where arbitraticn is to be held is

The person or organisation who will

choose an arbitrator

- if the Parties cannot agree a choice or
-  if the arbitration procedure does not
state who selects an arbitrator, is

The Rules for the Conduct of Arbitrations of the
Association of Arbitrators (Southern Africa)

Richards Bay
N

The Chairman of the Asseciation of Arbitrators
{Southern Africa)

12 Data for secondary Option
clauses
x19 Task Order

X145 The Coniractor submits a Task Order
programme to the Service Manager within

NEC3 Term Service Contract
PRO-FAT-0211 Rev02

\

days of receiving the Task Order

O
N

PAGE 5 Part C1

C1.2: Contract Data provided by the Employer



TRANSNET FREIGHT RAIL
CONTRACT NUMBER: RBY/CON/R001/2013

i)ESCRIF’TION OF THE WORKS: PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN “AS AND
WHEN" REQUIRED BASIS

C1.2 Contract Data

Part two - Data provided by the Contractor

The tendering contractor is advised to read both the NEC3 Term Service Contract (June 2005) and the
relevant parts of its Guidance Notes (TSC3-GN)? in order to understand the implications of this Data which
the tenderer is required to complete.

Completion of the data in full, according to Options chosen, is essential to create a complete contract.

. Clause | Statement Data
10.1 The Contractor is (Name): _
Address
Tel No.
Fax No.
11.2(8) The direct fee percentage is %
The subcontracted fee percentage is %
11.2(14)}  The following matters will be included jr
the Risk Register
241 The key persons are; o

1 Name:
Job:
Responsibilities:

Qualificétions:

Exfperience:
2 Name:
Job

Responsibilities:
Qualifications:

Experience:

CV's (and further key person’s data including
CVs) are in

2 Available from Engineering Contract Strategies Tel 011 803 3008 Fax 011 803 3009

Term Service Contract PAGE 1 Part C1
PRO-FAT-0211 Rev02 C1.2: Contract Data by Contractor




TRANSNET FREIGHT RAIL
CONTRACT NUMBER: RBY/CON/R001/2013

bESCRIPTION OF THE WORKS: PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN “AS AND
WHEN" REQUIRED BASIS

A Priced contract with price list

11.2(122  The price listis in

14 Z{14} The tendered total of the Prices is R

O
O
N

\

Term Service Contract PAGE 2 Part C1
PRO-FAT-0211 Rev02 C1.2: Contract Data by Contractor
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TRANSNET FREIGHT RAIL

CONTRACT NUMBER: RBY/CON/ROC1/2013

DESCRIPTICN OF THE WORKS: PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA ON AN “AS AND WHEN"
REQUIRED BASIS

PART C2: PRICING DATA

TSC3 OPTION A
N
Document Title No of
reference pages
c2.1 Pricing instructions: Option 2
cz22 Price List 2
(2
NEC3 TERM SERVICE CONTRACT ~ 777 Part C2: Pricing Data

FORM: PRO-FAT-0221 Rev00 Page 1 Pricing Instructions & Price List, Option A
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TRANSNET FREIGHT RAIL

CONTRACT NUMBER: RBY/COW/RD01/2015

DESCRIPTION OF THE WORKS: PROVISION OF PERWAY TEAM IN THE RICHARDS BAY AREA Ol AN AS AND WHEN"
REQUIRED BASIS

C2.1 Pricing instructions: Option A
1 The conditions of contract

1.1 How the contract prices work and assesses it for progress payments
Clause 11 in NEC3 Term Services Contract {TSC), June 2005 (with amendments June 2006)
Option A states:

Identified 11

and defined e - . .0 :
terms  11.2  (12) The Price List is the price list unless later changed in accordance with this

contract.
(17) The Price for Services Provided to Date is the total of
e the Price for each lump sum item in the Price List whicithesContractor has
completed and
s Wwhere a quantily is stated for an item in the PricelList, an amount calculated
by multiplying the quantity which the Contractor has completed by the rafe.

(19) The Prices are the amounts stated inthe Price column of the Price List, where a
quantity is stated for an item in thesBrice List, the Price is calculated by multiplying
the quantity by the rate.

This confirms that Option A is a priced confract where the Prices are derived from a
list of items dRgerviceNwhich can be priced as fump sums or as expected quantities of
service Mmultiplied by a rate or a mix of both.

1.2 Function of the Price List

Clause 54.1 in Option A states: “Information in the Price List is not Service Information”. This
confirms that instructions to do work or how it is to be done are not included in the Price List but
in the Service Information. This is further confirmed by Clause 20.1 which states, “The
Contractor provides the Service in accordance with the Service Information”. Hence the
Contractor does not provide the Service in accordance with the Price List. The Price list is only
a pricing document.

NEC3 TERM SERVICE CONTRACT Part C2: Pricing Data
FORM: PRO-FAT-0221 Rev00 Page 1 Pricing Instructions & Price List, Option A



TRANSHMET FREIGHT RAIL
CONTRACT NUMEBER: RBY/CON/R0G1/2013

REQUIRED BASIS

1.3

Link to the Contractor’s plan

Clause 21.4 states " The Contractor provides information which shows how each item
description on the Price Lists relates to the operations on each plan which he submits for
acceptance”. Hence when compiling the price fist, the tendering contractor needs to develep his
first clause 21.2 plan in such a way that operations shown on it can be priced in the price list

and result in a satisfactory cash flow in terms of clause11.2 (17).

1.4 Preparing the price list

It will be assumed that the tendering contractor has read Pages 14, 15 and 73 of the TSC3
Guidance Notes before preparing the price /ist. items in the price /ist may have beentnserted by
the Employer and the tendering contractor should insert any additignal, items which he
considers necessary. Whichever party provides the items in the pricevisfthétotal of the Prices
is assumed to be fully inclusive of everything necessary to Provyide the Service as described at

the time of entering into this contract.

1. As the Contractor has an obligation to corregt’ Defects (eore clause 42.1) and there is no
compensation event for this unless the Deféefwas due to an Employer’s risk, the lump sum
Prices and rates must also include forihe correction of Defects.

2. It the Contractor has decidedynot tosidentify a particular item in the price /ist at the time of
tender the cost to the Conlracier of doing the work must be included in, or spread across,
the other Prices apd ratés in the price /ist in order to fulfil the obligation to complete the

service for the téndered total of the Prices.

3. There js’noadjustment to lump sum prices in the price list if the amount, or quantity, of work
withingthat wmp sum item of service later turns out to be different to that which the
Caontractor estimated at time of tender. The only basis for a change of the Prices is as a
result of a compensation event. See Clause 60.1.

4" Hence the Prices and rates tendered by the Contracior in the price list are inclusive of
everything necessary and incidental to Providing the Service in accordance with the Service
Information, as it was at the time of tender, as well as correct any Defects not caused by an

Employer's risk.

5. The Contractor does not have to allow in his Prices and rates for matters that may arise as
a result of a compensation event> It should be noted that the list of compensation events
includes those arising as a result of an Employer’s risk event listed in core clause 80.1.

NEC3 TERM SERVICE CONTRACT ) S ' Part C2: Pricing Data
FORM: PRO-FAT-0221 Rev00 Page 2 Pricing Instructions & Price List, Option A



TRANSNET FREIGHT RAIL

CONTRACT NUMBER: RBY/CON/R001/2013

DESCRIPTION OF THE WORKS: PROVISION OF PERWAY TEAM (W THE RICHARDS BAY AREA ON AN "AS AND WHEN"
REQUIRED BASIS

6. Rates tendered shall be fully inclusive of all company on-costs, overheads, profit, travelling
and the hire and/or use of all necessary portable hand tools and equipment.

7. All rates tendered shall be fixed (not subjected to any price adjustment for escalation).

1.5 Format of the price list
(From page 73 of the TSC3 Guidance Notes)
Entries in the first four columns in the price list in section C2.2 are made either by the Empioyer
or the tendering contractor. 4
If the Contractor is to be paid an amount for the item which is not adjusted i thequ*&y of work
in the item changes, the tendering contractor enters the amount in the Pgc mn only, the
Unit, Expected Quantity and Rate columns being left blank.
If the Contractor is to be paid an amount for an item of oer is the rate for the work
multiplied by the quantity completed, the tendering ctor enters the rate which is then
multiplied by the Expected Quantity to produce th , which is also entered.

If the Contractor is to be paid a Price for a proportional to the length of time for which a

service is provided, a unit of time is stated ip the Unit column and the expected length of time

{as a quantity of the stated @e i ted in the Expected Quantity column.

NEC3 TERM SERVICE CONTRACT ' Part C2: Pricing Data
FORM: PRO-FAT-0221 Rev00 Page 3 Pricing Instructions & Price List, Option A
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TRANSNET SOC LIMITED
{Registration no. 90/00900/30)

TRADING AS TRANSNET FREIGHT RAIL R.M.E. RAIL

CONTRACT SPECIFIC AGREEMENT

GENERAL TRACK MAINTENANCE ON THE RAIL WAY LINES OF TFR INFRA

PART A
PART B

PART C

PART D

PART E

PART F

PART G

PART H

: CONTRACT SPECIFIC AGREEME@EN R.M.E. PERWAY

EMPANGENI
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PART A: GENERAL
SCOPE OF WORK

A1 Nature of work

This contract covers all Perway related work on the Railway Lines of TFR INFRA
EMPANGENI and TNPA RICHARDS BAY as per the Service Level Agreement which
forms part of this contract.

A12 Location of sites and access

The area covered by this contract will be the lines maintained by the Empangeni
Infrastructure Maintenance depot and Richards Bay Transnet National Ports Authority
depot as indicated on the line diagram attached in Part J. Access to the vanious sites is
by means of existing service roads.

A2.  INTERPRETATION \/

Transnet Freight Rail Means Transnet Freight Rail NRail which is a business
unit of Transnet SOC Limite

Contractor Means Sub-Contractor (who rtakes to complete works
for Transnet Freig M.E. Rail).

is tender. Service Manager means any
a Transnet Freight Rail manager to
manag charge of the contract.
Technical Officer Mean@e esentative appointed from time to time by the
rvic ager. Appointment of these representatives shall
writing and shall be sent to the successful tenderer.

eans the person appointed by the Contractor to oversee
the completion of the works on site.

Standing tirQ\@ Means the time the Contractor is delayed due to the causes

Service Manager For the purpos

Supervisor

of Transnet Freight Rail.
General maintenance and material replacement

T@ General track maintenance (Provisional).

A.3. CONTRACT PERIOD

A.3.1  This contract shall commence on the 5 July 2013 and end on the 5 July 2014.
A.3.2 The duration of this Contract shall be 12 months. No work shall be done over
weekends without the prior approval of the Service Manager.

A.3.3 Transnet Freight Rail reserves the right to cancel the contract if the standard of
workmanship and accuracy as specified in the Specifications for Works of this document
is not achieved. Such termination can be done by the sole discretion of the Transnet

-



is not achieved. Such termination can be done by the sole discretion of the Transnet
Freight Rail's Senior Manager and must be done in writing at least 48 hours in advance.



Ad,
A4

A.5.
A.5.1

Ab2

A53

A6.
A.6.1

Ab6.2
AB.3
Ab6.4

A6.5

A.9.
A.9.1

A9.2

A.Q‘Xik

A.10.

A.10.1
A10.2

A.10.3

CONTRACT PRICE AND ADJUSTMENT FACTOR

Value-added tax in terms of Act number 89 of 1991 shall not be included in the tendered
rates. No contract price adjustment will be applicable.

MAINTENANCE PROGRAM

A Schedule of work will be provided by the Service Manager (or his deputy), depicting the
priorities for the various works / items. The schedule of work is attached in Part E.

This program must be used by the Contractor to arrange his monthly maintenance
program in conjunction with the Service Manager (or his deputy) as soon as occupation
requests and construction trains are involved.

The Contractor shall acquaint himself with the occupations requested and ensure that the
labour is sufficient for the task at hand. N

X\

OCCUPATIONS

The technical officer will direct a notice for occupation for th M advance. The
duration and type of occupations will clearly be stated in thespotice."Pype and duration of
occupation must be discussed with Service Manager ano tractor before applying
for occupations

Occupations will be either total or between-traﬂ%upations. In some instances like
working in yards, no occupation will be requigéd at ali
The Service Manager however, reservesstiye
the train plan and occupations applied

No overtime shall be worked excépt d
the Service Manager.

right to alter occupations applied for, to suit
athers.
g emergency situations or when approved by

No occupations shall be ed on Sundays and Public Holidays, unless otherwise
agreed.

PROTECTIO &KPLACES

Protectioi” o workplace will be done by flagmen supplied by the Contractor. The

all ensure that the protection is set out before the work commences.
ions of the track shall be requested by the Service Manager (or his
tive) and finalised as a joint exercise between the Contractor and the project

though the personnel for protection are supplied by the contractor, the responsibility
lies with TFR (Transnet Freight Rail) Empangeni and TNPA {Transnet National
Ports Authority) Richards Bay, to ensure that it is in place and the area is safe for
execution of the work.

SITE BOOKS

The Contractor shall provide a triplicate site diary and site instruction book.

The site instruction book shall be for the sole use of the project manager or his appointed
representafive.

The site diary shall be completed by the Contractor with detail description of work done
on a daily basis. Detail regarding plant, labour and resources used must also be
recorded in the site diary.



A1,
A111

A11.2

A2,
A121

Aiz2.2

A12.3
A12.4

A12.5

A6

A127

A.13.

A13.1
A13.2

A.13.3

COMPLIANCE WITH STATUTES AND SAFETY RULES

The Contractor shall comply with all applicable legislation and Transnet safety rules
which shall be entirely at his own cost, and which shall be deemed to have been aliowed
for in the rates and prices in the Contract.

The Contractor shall, in particular, comply with the following acts:

« The Compensation for Occupation Injuries and Diseases Act no. 130 of 1993; the
Contractor shall produce proof of his registration and good standing with the
Compensation Commisioner in terms of the act.

+ The Occupational Health and Safety Act (Act 85 of 1993). The Contractor in terms of
section 37(2) of Act 85 deemed to be an employer in his own right with duties as
prescribed in the said Act and agrees to ensure that all work will be performed, and
machinery and plant used, in accordance with the provisions of t e“said Act in
respect of all persons in his employ, other persons on the premises or the site or
place of works or on the works to be executed by him and under his trol in terms
of the contract. According to section 37(2) (Act 85 of 1993 agreements in this
contract and all documents attached or referred to, f integral part of the
arrangements and procedures mentioned in the afor@ ed section.

INDEMNITIES AND INSURANCE . ‘I
The Contractor shall take every precaution cause damage to property or injury to

any person as a result of his execution ofthe Woérk.
Transnet wiii insure in the joint name a rahsnet Freight Raii R.M.E. Raii and the

Contractor against all legal liabilitigs whi arise from the accidental death of or injury
ccidentallloss of, or damage to third party property in the
tion of the Work.

an indemnity limit as stated in the policy and will be
entire period of the contract.

ponsible for payment of the amount(s) stated in the policy as

to third party persons and/or
course of the Contractor's
The insurance policy Wi
maintained in forc
The contractor N
being dedu%
The insufance e provided in terms of clause A11.2 will have a cross liabilities cover in
res ieh each party shall be separately indemnified in respect of claims made by
a em against the other as though a separate policy has been issued to each
t .

he Contractor shall insure against loss of or damage to his own machinery, tools,

quipment, materials and site establishments and any consequential financial losses
arising from such damage. This insurance is to be maintained in force during the entire
period of the contract.
The contractor shall likewise arrange his own insurance in respect of motor vehicle
liabilities and employer’'s common law liabilities of the Contractor.

SITE FACILITIES

The Contractor shall arrange for his own site office and facilities if necessary.

Pitching of a tool shed on TFR {Transnet Freight Rail) premises will be allowed where
available.

The contractor shall make his own arrangements for accommodation of his employees
and all costs shall be included in his rates tendered.
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A134

A13.5

A.14.
A14.1

A14.2

A14.3

A.15.

A.15.1
A152

A.15.3

A15.4
A 155
A15.6

R

The accommodation of his employees shall be in accordance with the requirements of
the Local Authorities.

No accommodation is allowed within the boundaries of TFR, unless otherwise arranged
and agreed with Service Manager. If accommodation is provided in TFR boundaries, the
Contractor shall arrange for proper sanitation facilities.

MEASUREMENT AND PAYMENT

No escalation will be accounted for and provision must be made for it in the tendered
rates.

All measurements to ascertain the monthly progress of the work shall be undertaken by
the Contractor and checked by the Service Manager (or his representative). The
Contractor may be called upon to present his quantity calculaticns for eaq‘»,jtem at the
discretion of the project manager.

The amounts tendered in the Price List shall include for all labour, plant~materials and

equipment required to provide, construct or undertake the w We ified in the
schedule of works (Part E). é

APPLICABLE SPECIFICATIONS O
The following specifications shall be regarded a%embodied in the specification.

HAS-STD-001: Health and Safety Plan amdsSpécification.
E7/1. Specifications for works on, o %- adjacent to railway lines and near high

voltage equipment.
ENV-STD-002 Rev00: Standard ERviropmental Specification.

ENV-STD-001 ion Environmental Management Plan

Transnet Environmen ment Plan: Civil and Electrical Construction Work
Transnet Freight mental Management Plan (EMP) for Rail Infrastructure
Maintenance (Sh\ d General Maintenance) March 2012

N
&




2.1
2.2
2.3
2.4
2.5
2.6
2.7
2.8
2.9
2.10
2.1

3.2

3.3

3.4

4.1
411

PART B: GENERAL SPECIFICATION FOR WORKS
APPLICABLE TO ALL TEAMS

SCOPE OF WORK

This part covers the technical specification for the replacement of sleepers and related
maintenance on the railway lines of the Empangeni Infrastructure Maintenance depot
and Richards Bay Transnet National Ports Authority. The replacing of sleeper work to
be performed by team 1 will consist of replacing sleepers and screening mud holes.
The above-mentioned work shall cover a work area between Empangeni and Nkwaleni
branch line and Richards Bay National Ports Authority. Works are not limited to the
afore-mentioned.

SPECIFICATIONS AND DRAWINGS FOR TRACK MAINTENANCEWORK

E10GEN General

E10/1 : Laying of rails

E10/2 : Laying of sleepers

E10/3 : Ballast cleaning

E10/4 : Bailasting and tamping

E16/5 : Destressing of rails

E10/6 : Building and replacement\éf sets
E10/9 : Slewing and alignment

E10/14 : Building of new lines

Manual for track maintenance (Juge 2012)(BBB 0481 Version 2)
Track welding manual (March\2011)(BBB 8341 Version 5)

PROTECTION OF WORKPLACES

Protection of the WworKplace will be done by flagmen supplied by the Contractor. The
contracter shall'ensure that the protection is set out before the work commences.

All ofeupdtions of the track shall be requested by the Service Manager (or his
représentative) and finalised as a joint exercise between the Contractor and the project

mafager.
Altheugh the personnel for protection are supplied by the contractor, the responsibility
lies with TFR and TNPA where applicable to ensure that it is in piace and the area is
safe for the execution of the work.

The Contractor will supply the walkie talkies for communication between the flagmen
and the contractor, as well as a cell phone for communication with CTC.

TO BE UNDERTAKEN / SUPPLIED BY THE CONTRACTOR

Plant and equipment

The Contractor must provide his own vehicles, trolleys, wheelbarrows, handheld
equipment like crowbars, shovels and ballast forks, poinjars, stumecs and all other
small plant and protective clothing to ensure the proper and safe execution of the work.
The Contractor to have a minimum of 4 poinjars and 1 abrasive disc-cutter, in good
working condition, at all time on site (worksite specific). Failure in this regard shall
deem the Contractor to be “not available” for the execution of the works. That specific
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4.2
4.2.1

422

4.2.3

4.2.4
4.2.5

5.2

5.3

6.2

6.3

day's work will be cancelled at the cost of the Contractor.
Labour

The work to be undertaken by a qualified Track Master. Proof of his qualification
to be presented to the Service Manager.

The Contractor to ensure that all workers are equipped with protective clothing and
reflective vests and that it is used at ali times while executing the work. (No red clothing
allowed).

All workers, as well as supervisors, to undergo the safety and Electrical
awareness courses, prescribed by Transnet Freight Rail. The course will be
arranged and presented by TFR and the duration is approximately one day for
labourers and three days for supervisors.

All welding work when replacing long rails. \\

Neat stacking of released materials as indicated by the track masterfinspector. The
material shall be stacked such that it does not cause an obstruction o%ind.

TO BE UNDERTAKEN / SUPPLIED BY TRANSNET F \élL (TFR)
TFR will supply all the material (including concrete fater@ ired to do the works as

specified in the schedule of works.
Should all the material not be available, the tan‘gkand will be postponed until such a

date that the material is available.

In the mean time, the contractor will ¢ Q{h other work, of which all the material is
available. 6
MATERIAL C)

All the perway materjal supplied by Transnet Freight Rail and shouid not be

included in the tendére 8.

Material is to b stores prescribed by Transnet Freight Rail and transported to

site by the C N . The Contractor will be held responsible for the protection and

safe-kegpi the material.

New t per AY-trucks, concrete sleepers, rails and large turnout components
si individual sleeper replacement) will be supplied by TFR on or close to the

allast trucks will be communicated to the Service Manager's representative at least 25

Q as agreed upon by the project manager and the contractor. The ordering of AY-
k

6.4
6.5

6.6

working days in advance.

All new or released material must be accounted for by the Contractor.

The Contractor will be responsible to ensure that all released material, excluding item
6.3 material, be removed from site to a location indicated by the track master /
inspector.

The removal of item B6.3 material will be arranged for with the material logistics section
of Empangeni depot. The Contractor will assist in this operation by ensuring that all
released or surplus material be neatly stacked and accessible for loading.



8.2

8.3

8.4

TOLERANCES
All track work to comply with the standards laid down in specification E10 Gen ltem 6.

HANDING OVER OF WORKPLACES

Handing over of workplaces will be done as the work has been satisfactorily completed.
This will happen after the removal of all released and surplus material where applicable.
Handing over inspections will be convened on an ad-hoc base as communicated by
both parties. The interval between inspections will at no time exceed two (ZQ‘Weeks.
The Contractor shall prepare any inspection method as requested by the Service
Manager and will be responsible for reinstating the inspected area to the deiginal design
thereafter.

All workplaces to be cleared from all debris, track aligned to ‘ dard and ballast
boxed in and trimmed for at least 20 m on both sides of @ rea / workplace.

MEASUREMENT AND PAYEMENT \k‘
Measurement and payment will be in accefdapce with liem 3.4 of the Service Level

.E. Rail and Sub-Contractor. (See Part

D)



1.1
1.1.1

1.1.2
1.1.3

1.1.5
1.1.6

1.2
1.2.1

1.2.2

1.2.3

1.2.4
1.2.5
1.2.6

1.3

1.3.1
1.3.2

PART C: MAINTENANCE SPECIFICATION

SPECIAL PROJECTS: TEAM NO. 1

Team 1 will be required to do 3 main maintenance activities which will include, but is not
limited to: Rail replacement, sleeper replacement and the destressing of rails. This
team can also be used to do ballast work and screening of mudholes. The team size
will remain at 15 working pairs. Tools required to perform an activity wilf vary depending
on the type of activity that has to be performed. (Provisional).

SLEEPER WORK
REPLACEMENT OF CONCRETE SLEEPERS

Work to be done according to the E10/2 specification and involvesthefteplacement of
concrete sleepers with similar or heavier type in open track, \cures, tangents and the
tamping thereof. The ballast profile to be restored to thé spegified standard.
Baseplates and fastenings must be replaced with new / Segcend hand material.

New sleepers will be supplied at the site of replacgement in rail trucks by TFR. These
sleepers need to be offloaded alongside tfe frack“by the Contractor. There may be
times whereby the sleepers will be trapsporéd to site by road trucks. Road trucks will
be offioaded by material iogistics, uniéss otherwise arranged with the Contractor.
Contractor to plan and arrangeffor thewdisposal of released sleepers to the nearest
station and stockpiled at a lpcatien as'pointed out by the track master / inspector. If the
section allows for it, thegsle@pers may be stockpiled in the section next to the service
road. Prior approval“ef theNService Manager must be obtained before stockpiling
sleepers in the seCtion.

All replaced slegpers to'be tamped by hand and ballast profile restored.

See Part K itemm 30vfor production rate.

RERLACEMENT OF TIMBER SLEEPERS (WITH WOOD OR CONCRETE)

This Work is to be done on turnouts and is to comply with the E10/2 specification. It
involves the replacement of timber sleepers with timber or concrete sleepers on
turnouts. The ballast profile to be restored to the specified standard.

Broken or damaged coach screws must be replaced by new ones as supplied by the
Track Inspector at the respective material stores.

New sleepers must be collected from either Empangeni or Newcastle material stores.
This will depend on where the work is and the availability of sleepers. When new
material get installed the necessary SAP01 and SAP02 forms must be completed.
Released material must be returned to the nearest material store in road trucks.

All replaced sleepers to be tamped by hand and ballast profile restored.

See Part F item 43 and 45 for production rate.

TURN AROUND OF TIMBER TURNOUT SLEEPERS

This work is to comply with specification E10/2.
Broken or damaged coach screws to be replaced by new ones as supplied by TFR.
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1.3.3
1.3.4
1.3.5
1.4

1.4.1
1.4.2

1.4.3
1.4.4

1.4.5

1.4.6

1.4.7

1.4.8

1.5
1.5.1

1.5.2

1.5.3

1.5.4

1.6.5
1.5.6

Sleepers to be drawn out and all holes to be plugged. (Plugs supplied by TFR).
Sleeper to be turned at 180° and then upside down.

All replaced sleepers to be tamped by hand and ballast profile restored.
SQUARING OF SLEEPERS

The Contractor shall comply with specification E10/2 for laying sleepers.

The work will mainly be required where distressing, transposing of rails, replacement
of gauge plates and re-gauging of track are to be undertaken.

Pre-measurement of all sleepers to be done by Contractor by means of a rail-square.
All sleepers being out of square by more than 10 mm measured at the rail crowns shall
be squared to the centre of the track.

The Contractor shall box out the ballast on the side of the sleeper where movement is
to take place.

Sleeper fastenings to be loosened on the side where the movement is¢to take place.
Sleeper to be moved by using a timber sleeper, hammering the onesend thereof — No
method of moving the sleeper using the adjacent sleeper as anchor will bedapproved.
Damaged gauge plates to be replaced where instructed by the #frack master /
inspector.

Refit the sleeper fastening, box in and trim the bdllast\tamp the sleeper where
movement has occurred.

REPLACEMENT OF SLEEPERS IN YARDS

This work is to be done to comply¢ with the E10/2 specification. It involves the
replacement of timber sleepersowith timber or concrete sleepers in yard track on
curves and tangents and the tamping thereof. The ballast profile to be restored to the
specified standard.

Base-plates and fasteningsymust be replaced with new / second hand material that will
be supplied.

New sleepers wilNb€ supplied at the site of replacement in rail trucks by TFR. These
sleepers need to\bayOffloaded alongside the track by the Contractor. There may be
times whereby\the sleepers will be transported to site by road trucks. Road trucks wil!
be offloaded by material logistics, unless otherwise arranged with the Contractor.
@onfractor’to plan and arrange for the disposal of released sleepers to the nearest
station‘and stockpiled at a location as pointed out by the track master / inspector. If the
section allows for it, the sleepers may be stockpiled in the section next to the service
road. Prior approval of the Service Manager must be obtained before stockpiling
sieepers in the section.

All sleepers replaced to be tamped by hand.

See Part F item 40, 41, 42, 43 and 45 for production rate. Dependant on work at hand.
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2.1
2.1.1

21.2

213

214
2.1.5
2.1.6
21.7
2.1.8
219

21.10
21.11

2.1.12

2113

2.1.14

2.2.3

22.4

225

RAILS AND TRACK WORK

REPLACE RAILS

The Contractor shall comply with Specification E10/1 for laying of rails and E10/12 for
insulated rail joints.

The rails rails shall be laid within the A-temperature range as shown in the
Specification E-10 Gen., Appendix H. Where rails are laid outside the specified range,
speed restrictions implemented to reduce risk and de-stressing by traditional method
shall be done the following day.

All rails to be laid in curved track with radii sharper than 500m to be curved to the true
radius. All such rails to be curved over the full length. Rails of 36 m and longer on
curves with radii 500m and flatter only need to be curved over 10 m at each end
thereof. N

The Contractor shall adhere to the minimum length of 4,2 mm for a closure rail and
that no rail cut will be within 3 m from a flashbutt weld.

The Contractor shall ensure to off-load rails lying crown up wthe necessary
precautions to handle such Cr Mn rails with care.

Jumper cables to be supplied and fitted by Contractor.
Cutting of all rails to be done only by abrasive disc cuttO

Remove sleeper fastenings and move rail out of séat.
Remove and clean all gauge plates and be eplace damaged gauge plates and
re-seat.

Fit new rail in position and re-fit fastepifig
When only one leg is re-railed, t ‘@ e leg must be loosened and destressed at

the same time.

The Contractor shall insertqrails“withb’gaps either side allowing for thermit welds to be
done.
Five sleepers eith ch weld to be tamped manually. Tamping to be done
simultaneously ither side of sleeper with an action towards each other.

Released rai & cut into 36m lengths and loaded onto bolster wagons unless
i cted by the Service Manager.

horizontal alignment of the track to be within the ‘B’-standard before
ent of rails commences.

REPLACING GAUGE PLATES AND FASTENINGS

All work to be done should comply to the General Specification E.10 Gen.

Request for occupation between trains to be done 3 weeks in advance (ltem A.8).
Special arrangements to be made for total occupation time slots during such
operations.

The Contractor shall obtain all material from the respective material stores and will be
kept accountable for all goods.

Preparation work regarding the box out of ballast may be done up to one week prior to
the actual occupation and speed restriction implemented if necessary to reduce the
risk of kickout. Boxed out ballast to be placed on the ballast shoulder.

Workplace to be examined and all sleepers being out of square by more than 10 mm
must be recorded and squared in advance of replacement of gauge plates.

-12-



2.2.6

2.2.7

228

2.2.9
2.2.10

2.2.11

3.1

3.1.1
3.1.2

3.1.3

3.14

3.1.5

3.1.6

Not more than 8 consecutive rail fastening will be loosened at any one time when
operating between trains. More than one workplace can be occupied at one time, but
will be at least 30 m apart.
The rail shall be lifted to a maximum of 70 mm at any one time and it should take place
within the A-temperature range as denoted in the Specification E-10 Gen, APPENDIX
H.
The Contractor shall ensure that all fastenings have been secured before the track is
introduced to traffic.
Ballast to be boxed in and trimmed prior to handing over the workplace.
Released material to be grouped and returned to the respective stores at least every 2
weeks.
See Part F item 32, 33 and 36 for production rates. N

4

SCREENING {

HANDSCREENING OF MUDHOLES V

The work is to comply with specification E10/3 for ballast cl

The Contractor shall clean the ballast and excavate tofa minfum of 280 mm or until
formation level is reached, whatever is the greatest di %

The screened track to be re-tamped over the @ntire length the following day and
thereafter at least once a week for the followi eks.

The work includes the off-loading of ballQom AY wagons as arranged. The track
must be aligned, ballast profile repai \ mped on the day of screening.

The disposal of fouled matter be done by disposing the material on the service
road where possible. No matter@’e disposed off in concrete or earth drains.

See Part F item 47, 48 and'49 fo duction rates.

OFF-LOADI

The C shall comply with specification E10/4 and specifically the ballasting part
ther
ctor must ensure that at all times the off-loaded material will not be left
@Nﬁan the rail crown level before any train passes through the off-loaded area.
"

level of the sleepers.

4.1. Q he height of the ballast profile between any two sleepers shall be controlled to the top

41.4

4.2

4.2.1
422

4.2.3
4.2.4

4.2.5

See Part E item 27 for production rate.

BOX IN AND TRIMMING OF BALLAST AND WINDROW

The Contractor shall take note of the E10/4 specification.

The work is to be done at cross-over areas from signal to signal, as well as open line
sections as indicated by the track inspector / master.

The height of the ballast shall be controlled to the top level of the sleeper.

The blade and switch rods at the cross-over turnout to be kept clear of ballast at all
times.

No coal spillage or soil from formation to be boxed in with the ballast from the toe side
of the ballast profile.
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4.2.6

5.1
5.1.1

5.2
5.2.1

52.2

523

524
525

5.2.6

5.2.7

528

529

5.3
5.3.1

See Part F item 1 for production rate.

DESTRESSING OF RAILS

The de-stressing actions have to comply with the guidelines set out in paragraph 6.7,
6.10 and Annexure 16 of the Manual for track maintenance (2000) and the E10/5
(1996): De-stressing of rails.

RAIL DESTRESSING METHOD: TRADITIONAL

The traditional method refers to the process where all actions are performed by means
of manual labour i.e. all preparation actions, loosening of the track components, stress
relieving/vibration of the rails and fastening of the track components. The Contractor will
rely on the ambient and rail temperature to perform the de-stressing action in the
correct temperature range.

RAIL DESTRESSING PRINCIPLES

The Contractor’'s supervision on site must have experience Nin “ra¢k maintenance
activities with special reference to rail destressing. TFR _reservésithe right to test the
supervisor to ensure that he/she will be able to perform the®rail de-stressing tasks
according to the specification.

The track panels to be de-stressed will be«in the order of 300m to 500m. The
Contractor must indicate his expected produclion rate related to the chosen rail de-
stressing method. With mechanised railedesgtressing, higher production figures might
be achieved.

Both rails have to be de-stressgd simuiltaficously. Fastening of the rails will be done
simultaneously at all times.

Depending on the terrain@ll de-stressing will be done in the down grade direction.

n case of manual dessttessing the track panel will be cut at mid-length and de-
stressing done fram the fixed ends inwards to the rail cut.

When continyolls de-sifessing is done, the last de-stressed panel has to be de-
stressed again\for\a distance of 50m or 80 sleepers which ever is the biggest and
included info thé adjacent panel for destressing. This is only applicable if the adjacent
papels‘are net de-stressed in the same occupation.

Whenede-Stressing curves, the rail cuts will be done on the tangent track. Should an
ultrasonic defect or other type of rail defect have to be cut out, then that rail cut could
be used for the de-stressing action. Other conditions might be applicable and the
Contractor and Technical Officer will decide on site of the correct action to be taken.
Closure rails in the curves must be avoided. All closure rails must be inserted in the
tangent track.

Under difficult situations a closure rail has to be inserted in the curve. This will be
allowed on condition that:

¢ The closure rail is pre-heated for that particular radius.

» The head and side wear closely resembles the existing rail.

TEMPERATURE RANGE CONSIDERATIONS

The stress free temperature will be defined as the middle of the upper and lower limit
with an allowable tolerance of + 3°C from the midpoint temperature and provided that
the difference in stress free temperatures between the individual rails do not exceed
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5°C.

53.2 In certain cases the Technical Officer will specify a temperature lower or higher than the
middle temperature. This will be done in writing. The allowable tolerance will also be +
3°C provided that the temperature is still in the stress free temperature range and the
difference in stress free temperatures between the individual rails does not exceed 5°C.
If not, the applicable upper or lower limit will be then be the upper or lower allowable
tolerance limit.

5.3.3 Special temperature ranges and track conditions are applicable to curves with a radius
less than 400m. See 2 page letter of General Service Manager (Infrastructure) Track
Testing Centre, added to this specification as PART “E”- Appendix “B’. The Project
Manager will inform the Contractor of the correct temperature range and track
conditions applicable to each curve.

534 The Contractor will have approved, accurate and reliable track therm ers evenly
spaced and in continuous use during de-stressing.

5.3.5 Rail temperatures will be measured by placing the rail thermometer on thé\grown of the
rail and shading it from direct sunlight. The thermometers mu %in contact with
the rail for at least ten minutes before it is read.

5.3.6 The rail temperature must be taken at 30-minute intery, ing one hour before the

start of the work.
537 The Contractor will keep a record of the de%ing information on a T1286 (M)

form. Q
5.4 PREPARAION WORK REQUIRED Q

5.4.1 The Contractor will complete all rélate tenance tasks as described in the schedule
of quantities before the rail de-stressing commences.

5.4.2 the vertical and horizont ment will be within the B-standard and the general track
structure condition t he A-standard before the rail de-stressing commences.

5.4.3 The Contractor will b ed to do preparation work to aid productivity of the work’s
team. Typical atién tasks such as boxing out of ballast or lubricating wooden
sleeper fagtenihgscan be done provided that it is done under the correct protection

eswand confirmed with the Service Manager. It is advisable that such

ork will be done between trains, which do not cause additional speed

544 oXing out of the ballast must be done in such a manner that the risk for kick-outs does
\\ not increase.

55 LOOSENING OF RAIL AND FASTENINGS

5.5.1 On the same day, before the occupation commences a maximum of 1 in 3 (every
fourth one) sleepers may be loosened only after the 30km/h temporary speed restriction
signs and protection has been put out and communicated to the local operational office.

55.2 Complete loosening of the sleepers may only take place under full occupation
conditions.

5.5.3 Both rails will be cut at the decided cutting place. The rail ends will be placed so that the
rails can move freely and not jam into opposite ends.

554 Loosening of the sleeper fastenings will only be done by the correct equipment as not
to damage them.
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5.5.5

5.5.6

5.5.7
5.5.8

5.5.9

5.6
5.6.1

5.6.2
5.6.3

5.7
5.7.1

5.7.2

5.7.3

574

5.7.7

5.8
5.8.1

All fastening components that will be re-used or inserted must be properly set aside as
not to get lost or damaged.
In case of the traditional method or rail tensor method the rail will be lifted on to the
rollers/de-stressing jacks from the fixed end and in the direction of the rail cut end. The
rails must not touch any part of the track structure apart from the rollers/de-stressing
jacks.
The rollers/de-stressing jacks have fo be approved by TFR before being used in track.
The rollers/de-stressing jacks will be thoroughly greased/oiled and properly maintained
as to assist in the free movement of the rails.
The rollers/de-stressing jacks will be inserted at intervals not more than 9 sleepers (6m)
to prevent bending of the rails and additional friction forces induced which prevent the
free movement of the rails.

+

STRESS RELIEVING / VIBRATION OF RAIL

The rails will be vibrated by vibrators to overcome friction resis . No hammering of
the rails will be allowed.

Vibrating and de-stressing will proceed from the fixed endste rail'cut end.

With mechanised de-stressing the moving mechanis @ Iso induce a vibration to
reduce friction resistance. !
FASTENING OF RAIL AND TRACK COM TS
After the rails have been thoroughly vilirate d de-stressed, removal of the rollers/de-
stressing jacks and fastening of t Ieepers will commence.

Removal of the rollers/de-stresging jacks will take place from the fixed end in the

direction of the rail cut end.

Fastening of the sleepers, Wilkcommence from the fixed end in the direction of the rail
cut end.
The Contractor sure that the sleepers and fastenings are clear from ballast or

other material§, ag naf"to damage the fastenings/sleepers when the rails are lowered

eeper fastenings will be fastened and the rail ends connected to the adjoining rails
efore the rail temperature goes outside the specified temperature range. If it is not
ossible to reconnect the rails by welding, fish plated joints with 4 fish bolts or joggle
fish plates with 4 G-clamps will be installed.
Welding of the fish plated or joggled rail joints will be done within 48 hours.

FINALISING OF DESTRESSED WORK AREAS

After a track panel has been de-stressed and before hand over can take place the
Contractor will ensure that:
- All sleeper fastenings are correctly fastened.
- All sleepers are correctly spaced and perpendicular to the rails.
All ballast is properly boxed in and the ballast profile conforms to the
specification applicable to the particular radius or tangent track.
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5.9

5.9.1

5.10

5.10.1
5.10.2
5.10.3
5.10.4

- All track maintenance activities as specified in schedule of quantities have
been completed.
The horizontal and vertical alignment is within the A-standard.

- All surplus and/or released material have been removed from the site.

DE-STRESSING CLOSE TO UN-BALLASTED BRIDGES, TURNOUTS AND LEVEL
CROSSINGS

After a track panel has been de-stressed and before hand over can take place when

destressing is taking place close to un-ballasted bridges, turnouts and level crossings
the following guidelines will be adhered to:

- The un-ballasted bridge, turnout or level crossing will always be considered as
the fixed end of a track panel.

- De-stressing will always be done in a direction away from theseﬁﬂ‘uctures

- Loosening of the sleeper fastenings will not be closer than r 15 sleepers

from these structures.
- In all cases, unless otherwise instructed by the Se ager, the level

crossing must be opened, cleaned and de-st as“hormal track before
reinstatement thereof for road traffic. 6

PRODUCTION RATE
A list of destressing points can be obtained @ the Technical Officer or his deputy.

Destress a minimum of 750 m on P2 sjéepers\per day (including welding).

Destress a minimum of 500 m on s per day (including welding).

The production rate will be dete ine the day of the occupation in the case where
destressing is required as pér it e

W

&Q‘
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1.1
1.1.1

112

1.2.2
1.2.3

124

1.2.%

1.2.6

1.3

1.3.1
1.3.2

1.3.3

1.3.4

GENERAL TRACK MAINTENANCE TEAMS 18&2

Team 4 will be required to do three maintenance activities which will include, but is not
limited to: Turnout maintenance, Material replacement, Stress test. The team size will
vary depending on the type of activity that has to be performed for a given time period.
This team will also be responsible for derailment repair

STRESS TESTS
DETERMINING RAIL STRESS

The Contractor will be instructed to repair skidmarks and/or repair battered«ail ends by
the Technical Officer.

Work to be strictly carried out in accordance with the manual “USING THE LIFT
FRAME TO DETERMINE THE STRESS — FREE RAIL TEMPARATURE OF CWR” by
the Track Testing Centre at George Goch.

Stress tests may be done on curves with radii of not less, than 800m and then only
halfway into the transition section. When rails are loosened for tests, it must be watched
carefully for any movement as this can be an indidation ‘of-€xtreme stresses in the rail
and a possible kick-out of the track.

Delayed pressure gauge movement candalsg be an indication of the presence of
compression stresses in the rail.

No stress tests must be done when the rail temperature exceeds 22°C.

REPLACING BEARING PARS ANR EASTENINGS

All work to be done shalid \comply with the General Specifications E.10 Gen and
involves replacing ot missing and defective fastenings on the immediate test site of
20m.

The Contractor shell ‘ebtain all material from the Empangeni store.

Preparationm~work regarding ballast work on Fist sections where tests are to be
condugtegd’may be done up to one week prior to the actual occupation.

Work) plage to be examined and all missing and defective fastenings recorded in
advance of stress test to be carried out

The "‘Contractor shall ensure that all fastenings have been secured before the track is
introduced to traffic.

Released material to be grouped and returned to the Empangeni material store.

PRODUCTION RATE

The production rate will be as indicated in Part F.

A minimum of 5 kilometres double line testing must be completed per day that is 10
tests per day.

One stress test on the left and right rail leg at a given position will count as one stress

test.
Tests only to be undertaken as programmed by the Technical Officer.
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2.1
2.1.1

22
221

23
2.3.1

2.4
2.4.1

2.5
2.5.1

252

253

254
2.6

TEAM 3 LUBRICATOR MAINTENANCE

GENERAL

This contract covers the general maintenance and repair of trackside lubricator and
other related work as detailed in the Price List.

GENERAL REPAIRS

The following items of work shall be regarded as general repairs:
¢ Replacement of pipes.

e Replacement of gasket and O-rings.

¢ Replacement of bolts.
Replacement of pumps.

GENERAL MAINTENANCE
The following items of work shall be regarded as general mainteRange:

o Filling of grease. The frequency of filing trackside lubrigato™shall be at 2-week
intervals. Grease will be provided by TFR at the folldwing'infra Depots: Empangeni,
Standerton, Volksrust and Newcastle.

¢ Removal and replacement of trackside lubricator

¢ Correct positioning of trackside lubricatorgelative to"curves.

e Height adjustment of pumps. (3mm alsove rail height)

+ Height adjustment of pumps. (3mm above ¥ail height)

¢ Priming / bleeding of pumps.

« Removal of blockages in pipes andspumps.

» Fasten all necessary bolts.

REMOVAL ANDAREPLACEMENT OF TRACKSIDE LUBRICATOR

Trackside dubricatoris that require extensive repairs that cannot be carried out as per item
2.2 shall be removed and transported to the maintenance workshop in Empangeni where
Tramsnef Freight Rail shall carry out such repairs. The contractor shall replace such
trackside ‘lubricators immediately provided spare trackside lubricators are available.
Please note all trackside lubricator's that are removed shall be replaced exactly at the
locations where it was removed from.

PRODUCTION RATE

A minimum of 4 lubricators must be repaired as specified in paragraph 2.2 “General
repairs” per day. Providing that the distance between the lubricators does not exceed
20 km.

A minimum of 6 lubricators must be maintained as specified in paragraph 2.3 “General
maintenance” per day. Providing that the distance between the lubricators does not
exceed 20 km.

This production rate is only achievable if all the required lubricator parts and grease is
available.

The section track inspector will be responsible for supplying the material required
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3.1
3.1.1

3.1.2

3.1.3

3.1.4

3.2
3.21

3.2.2

3.23

3.2.4

3.3
3.3.1

OFF TRACK RELATED WORK TEAM 4
CULVERT CLEANING

The Contractor shall be approached by the Service Manager to clean certain blocked
culverts (both pipe and box) from time to time.

The foreign material to be transported over a free haul distance of 100 m and disposed
at a designated place as agreed upon with the Track Inspector.

Sites requiring crossing of the track shall be protected against pollution and the ballast
profile to be restored to its original condition.

The Contractor shall be kept responsible for the safe working conditions and ensure
that no obstructions arise to passing traffic.

DRAIN CLEANING ﬂ“
The Contractor shall be approached by the Service Manager %n drainage

channels in cuttings and in tunnels.

The foreign material to be transported over a free haul distanc W and disposed
at a designated place as agreed upon with the Track Inspec

Sites requiring crossing of the track shall be protected @ ollution and the bailast

profile to be restored to its original condition.
The Contractor shall be kept responsible for kb‘e working conditions and ensure

that no obstructions arise to passing traﬁicQ
PRODUCTION RATE

reference toitems 2, 3,4, 5,6 a

4\&

The production rate for the varéﬁi)&gxill be as indicated in Part F, with specific
7

Ry
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411

412

4.1.3

414

415

4.1.6

4.1.7

4.1.8

4.2,

TURNOUT MAINTENANCE - TEAMS 1, 2, 5, 6, 7&8
WORK PROCEDURES AND STANDARDS OF WORKMANSHIP

All work shall be undertaken in accordance with acceptable track maintenance
procedures and specific technical specifications which form part of this contract.

The turnout components will be placed next to the turnouts which must be worked on. The
contractor will be required to remove the existing components and replace these with the
new ones provided. All existing coach screw holes must be plugged with wooden dowels
which will be provided. A combination of existing fastenings and new ones may be used to
fasten down the new material and all hew holes must be filled with creosote before the coach
screws are inserted. The new back, front and pull rods provided must be fitted and the gap
between the stock rail and the blade must be adjusted to the correct gap. Care must be
taken to ensure that the blade rests securely against the stock rail when the!tumbler is

thrown.

The turnout sleepers to be replaced / turned will be clearly marked“and if necessary any
existing coach screw holes on the sleepers to be used must be plugged’and new holes
drilled and filled with creosote as per item 4.1.2.

All welding work required will be undertaken by Transnet Freight/Trail.

Lifting and packing is required where turnout _sl€epérs have been replaced or where
directed to by the Site Representative. This asgectiwill be clarified at the site visit.

The contractor may not leave the work site untilthe Transnet Freight Trail Site
Representative has authorised him tgsdo Sp. This will only be done once the Transnet
Freight Rail Site Representative has satisfied himself that the work has been satisfactorily
completed and the track is safegfor the passage of trains.

The Contractor and Transnet Ereight Trail's Site Representative will together quantify each
day the work that has b€en completed. Only work that has been satisfactorily completed in
terms of this contraegt will’be accepted for payment. Any outstanding or unsatisfactory work
will be pointed outtbyWragsnet Freight Trail's Site Representative and will have to be
completed / refetified within the contract period before being accepted for payment.

All work Will e executed by means of the correct equipment.

PRODUCTION RATE

4.2.1. The production rate for the various items will be as indicated in Part F, with specific

reference to items 40, 41, 42, 47, 48,71,72,73 and 74.
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PART D: CONTRACT SPECIFIC AGREEMENT

CONTRACT SPECIFIC AGREEMENT WITH TRANSNET CAPITAL PROJECTS FOR PERWAY

1.1

1.2

1.3

1.4

15

1.6

1.7

2.2

2.3

3.1
3.1.1

INFRASTRUCTURE MAINTENANCE AND REHABILITATION

SCOPE OF CONTRACT SPECIFIC AGREEMENT

The CONTRACT SPECIFIC AGREEMENT is based on RME providing geographically
placed, fully equipped infrastructure maintenance and rehabilitation resources complete
with supervision for the use by Infra Depots on the whole variety of Infra Maintenance
and Rehabilitation tasks.

The resources may during the course of a year be applied to all the different
maintenance tasks. E.g. Track maintenance and rehabilitation resoufces may be
applied to the whole variety of track maintenance and rehabilitation taSkedut subject to
the Estimated Team Production (Latest edition) (Part F).

The process of execution and standard work for all track maiatenancework shall be the
E10 Specification for track work, The Manual for TracksMaintenance (2000) and the
Track Welding Manual (2007).

The CSA will be an overall agreement for Transnet(Freight=Rail as a whole of which the
administration, day-to-day production outputs, ‘Guality and monthly measurement and
payment will be managed by the Infra Depof Engineers.

In the event of resources running out”@fwork within a specific geographic area the
resources may be applied to work in différent gecgraphic areas subject to mutual
agreement by respective Infra Régional Managers.

Annual leave for the staff ingluded,ip’the RME teams shall be scheduled such that a
suitable amount of reSburées will be available during the festive periods of
December/January Easter\and other public holidays.

On signing of thi§ BSA it shall replace all existing contracts and agreements with
Transnet Freight' RalRME as from that date. All new work required from RME shall in
future be,ifragaged by means of this CSA.

SCOPEGF WORK

Payment to RME under the CSA shall be all inclusive for providing the teams complete
with appropriate supervision inclusive of all tools and equipment and operational
consumables for operational activities for one year of Normal Work Time.

All track materials and associated consumables e.g. flags, detonators, sleepers, rails,
turnout material, block joints, trackside lubricators, lubricating geofabric and drainage
material, exothermic portions, level crossing blocks, track and road signs, sign posts,
fencing material etc. shall be supplied by Transnet Freight Rail.

Whenever a team is applied on specific activities, the Estimated Team Production
(Latest Edition) (Part E) shall be the norm for daily productivity of that team.

CSA ADMINISTRATION

PLANNING OF THE WORK
Transnet Freight Rail shall provide an initial programme of work for the first month and
thereafter maintain a three month rolling programme covering the next three months
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following the current month.

3.1.2 There shall be monthly production meeting between RME and Depot staff where actual
production will be compared with planned production. The planned work for the next
three months will also be discussed.

3.2 SITE ADMINISTRATION

3.2.1 RME will maintain an official site diary on site for recording specified information which
shall include daily production details, number of resources on site and quality
measurements as well as specific instructions by Transnet Freight Rail.

3.2.2 Daily diary sheets shall be signed off at the end of each workday by both RME and

depot staff.

3.3 QUALITY N

3.3.1 Quality shall conform to the requirements of the E10 Specification for Track work, the
Manual for Track Maintenance (2000) and Track Welding Manual (2007).

3.3.2 Transnet Freight Rail shall measure quality on an ad-ho is. ,The tolls and
equipment for this purpose shall be provided by RME and be available on

site.
3.33 Substandard quality shall be repaired by RME or not nised as production and

therefore not eligible for payment.

3.4 MEASUREMENT AND PAYMENT
3.4.1 The site dairy documentation shall b r quality, payment, asset and statistical

purposes.
3.4.2 Measurement for a monthly pay@erﬁficate shall be jointly done by the Depot staff
and RME at the end of eachiymon | production, quality and other measurements for
work completed and el or payment shall be prepared and be available at the
Monthly Payment Méeti
3.4.3 Provided that &7 preduction correlates with Estimated Team Production (Latest

Edition) full p the resources on site will be passed.
3.44 In the substandard production, payment for the resources will be reduced
propofti in the ratio of Actual production divided by Estimated Team Production
n).
3.45 aily"dairy sheets shall be filed and kept by depot staff for audit purposes.

(2
4. RESQURCES

411 RME shall provide standard teams at the agreed cost per team as per annexure B.

412 In the event of Transnet Freight Rail requiring RME to scale resources up above this
level, then by authority of at least Infra Regional Manager, Transnet Freight Rail shall
give RME three months written notice to the effect.

4.1.3 In the event of Transnet Freight Rail requiring RME to scale resources down below this
level, then by authority of at least Infra Regional Manager, Transnet Freight Rail shall
give RME three months written notice to the effect.

5. SAFETY REQUIREMENTS

5.1.1 RMe shall at all time comply with safety rules, regulations and legiCSAtion, as well as
Transnet Freight Rail Safety Guidelines for Infrastructure (Latest Edition).
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5.1.2

51.3

51.4

51.5

5.1.6

51.7

5.1.8

5.1.9

5.1.10

RME shall at all times comply with the Basic Conditions of Employment Act as well as
all other relevant labour legiCSAtion.

RME shall prepare and implement a comprehensive safety case covering all the site
management structures, all safety legal appointiments as well as the written safe
working procedures of all equipment used on site.

RME shall be responsible to ensure the use of only technically competent trained staff
on all types of work.

The Safety Case together with all supporting documentation shall at all times be
available for compliance audit.

RME shall ensure that all site staff are trained and inducted in the written safe working
procedures for all equipment used on site.

RME shall ensure that all workers are appropriately equipped and wearing Personal
Protective Equipment (PPE) and that Safety Talks are conducted and noigsq in the site
diary before the start of every shift.

RME shall be responsible to ensure that workers working on machings (high risk
areas), operators, machine fitters, area supervisors and contr Wisors site staff
are always competently trained with regards to PWC Electri jén Training.
RME shall also be responsible to ensure that contract agers in charge of sites area
always competently trained with regards to COM Co @ cy Electrical Training (to
follow PWC training).

Non compliance with safety requirements wi t in and immediate suspension of

N
WD

<€
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PART G: WORK PROGRAMMES

Detailed work programmes will be issued once the tender has been awarded. The programme will
be issued at least two weeks prior to the starting date as indicated in Part G: Schedule of work.
Detail pertaining to work to be done for the next month will be given in the programme.

Should the contractor at any stage realise that the activity at hand will be completed more than 2
weeks in advance from the end date, it is responsibility of the Contractor to inform the Service
Manager. The next activity will then start earlier, as 2 weeks is sufficient to ask for occupation. In
this way, unnecessary standing / waiting time will be reduced to the minimum.

\%
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PART J: DIAGRAM OF EMPANGENI INFRASTRUCTURE MAINTENANCE DEPOT

COAline and Nsezi Yard control by COAlink

EASTERN ZONE EMPANGENI DEPOT
Operational Maintenance - Infrastructure

SWAZILAND Depot Boundary -210.61
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Golela 210.81
Leeuspoor 200.98
Kingholm - 194.68
Candover - 186.81
Nkonkoni - 178.30
Mkuze - 168.16
Sihlepu - 154.01
Bayala - 142.25
Mhlosinga 129.35
Ngweni - 118.74
Hluhluwe - 107.71
Ncemane - 118.74
Bushlands - 97.70
Miekayi - 88.95
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{Depot Boundary
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Empangeni - 00.0
Ninians - 3.81
Felixton -8.02

Mzingwenya - 12.62
Port Dunford - 23.41
Mtunzini - 28.49

Hudley - 36.12
Gingindlovu - 49.09
Amatikulu -55.12

Isithebe - 68.27
Mandinj -72.62
Tugela - 79.20

Damall - §2.19
New Guelderland - 98.72

Stanger -103.51 {Depot Boundary
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TRANSNET FREIGHT RAIL
CONTRACT NO: RBY/CON/R001/2013

DESCRIPTION OF THE WORKS: PROVISION OF TRACK TEAM IN THE RICHARDS BAY SREA ON AM "AS AND WHEN"

REQUIRED BASIS

Part C 4: Site Information
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TRANSNET FREIGHT RAIL
CONTRACT NO: RBY/CON/R001/2013

DESCRIPTION OF THE WORKS: PROVISION OF TRACK TEAM IN THE RICHARDS BAY AREA ON AN "AS AND WHEN”
REQUIRED BASIS

Part 4: Site Information
Core clause 11.2(15) states “Site Information is information which
e describes the Site and its surroundings and

e is in the documents which the Contract Data states it is in.”
In Contract Data, reference has been made to this Part 4 of the contract for the location of Site

Information.

Description of the Site and its Surroundings
N

General Description
The sites are scattered through the Richards Bay area, including the Port of Richards &Transnet
National Port Authorities, EV

Site Access

Access to all sites will be from the existing public and maintenanc roa@orks whilst access to the
Port of Richards Bay will be through the formalised East or W cess Gates. Access to the sites will
be subject to the Transnet relevant Operating Division’s s —@‘ requirements and regulations.

Site Facilities Available < ,
No facilities have been provided for b mployer because of the nature and duration of the works.
Should the Contractor require @ area it will be arranged.
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