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RFP FOR THE FOR THE CONTROL OF VEGETATION AT LEVEL CROSSINGS ON THE
KIMBERLEY NORTH AND SOUTH DEPOTS

FOR A PERIOQD OF 2 YEARS

Section 1 : NOTICE TC BIDDERS

1 PROPOSAL REQUEST
Responses to this RFP [hereinafter referred (o as a Proposal or Proposals] are requested from persons,
companies, close corporations or enterprises [hereinafter referred to as an Entity or Respondent] to

supply the aforementioned requirement{s} to Transnet.

Responses to this RFP {hereinafter referred to as a Proposal or Proposals] areGequested from persons,
companies, close corporations or enferprises [hereinafter referred to as GeENEityWor Respondent] to
supply the aforementioned reguirement(s) to Transnet.
On or after 18 JUNE 2013, the RFP documents may be inspectediat, Roomed’ Supply Chain Seérvices,Property
Management Building,Austen Street, Beaconsfield, Kimberleymen payment of an amount of R250.00 {inclusive
of VAT) per set. Payment is to be made as follows: Trangpet Freight Rail, Standard Bank, Account number
203158598, Branch code 004805, reference is the KBY-52250.

NOTES -

a) This amount is not refundagle.

b) A receipt for suchyBaymeniumade must be presented when collecting the RFP documents and

submitted withyyouf Proposal.
REP documents will onlyibe ayailable untit 15:00 on Friday 28 June 2013,

Any additionaldtfopmationor clarification will be faxed or emailed to all Respondents, if necessary.

2 FORMAL BRIERING
& eomplitsory pre-proposal RFP briefing will be conducted at The Property Management Boardroom on the 2
July 2013 , at 10:Q0 for a period of & 2 hours. [Respondent to provide own transporlation and
accommodation].
2.1 A Certificate of Attendance in the form must be compleled and subimitted with your Proposal.
2.2 Respondents failing to attend the compulsory RFP briefing will be disqualified.
2.3 Respondents without a valid RFP document i their possession will not he allowed to atiend RFP
briefing.
2.4 The briefing session will stait punctually at 10:00 and information will not be repeated for the benefit

of Respondents arriving late.

Responcdent's Signalure Date & Company Stamp
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3 PROPOSAL SUBMISSION
Proposals must reach the Secretary, Transnet Acgaisition Councit before the closing hour on the date shown

betow, and must be enclosed in a sealed envelope which must have inscribed on the outside:

RFP No: KBY/52250

Description: CONTROL OF VEGETATION AT LEVEL
CROSSINGS ON THE KIMBERLEY NORTH AND SOQUTH
DEPOTS

Clasing date and time: 16 July 2013 &t 10:00

Closing address: [Rafer options in paragraph 4 below]

4 DELIVERY INSTRUCTIONS FOR RFP
4.1 belivery by hand

If delivered by hand, the envelope is to be deposited in the Transnel tender Boxgithich is located at
the address below, and shouid be addressed as follows:

THE CHAIRPERSCN

TRANSNET FREIGHT RAIL ACQUISITION COUNCIL

INYANDA HOUSE 1

TENDER BOX

21 WELLINGTON ROAD

PARKTOWN

JOHANNESBURG
2001

a) The measurements of tha)"tendemsiot” are 400mm wide x 100mm high, and Respondents
must please ensuge Wak tesponse documents or files are not larger than the above
dimensions. Reépopseswibich are too bulky [i.e. more than 100mm thick] must be split into
two or mofeyfiles)ang’nlaced in separate envelopes, each such envelope to be addressed as

requiged ingparagpaph 3 above,

Respondent’s Signature Date & Company Stamp
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4.7

Despatch by courier
I despatched by courier, the envelope must be addressed as follows and delivered to the Office of

The Secretary, Transnet Freight Raif Acguisition Councit and a signature obtained from that Office,

THE CHAIRPERSON

TRANSNET FREIGHT RAIL ACQUISITION COUNCIL

INYANDA HOUSE 1

TENDER BOX

21 WELLINGTON ROAD

PARKTOWN
JOHANNESBURG
2001

4.3 Please note that this RFP closes punctually at 10:00 on Tul@sday I6aduly 2013.

4.4  If responses are not delivered as stipulated hereing8Sligh responses will not be considered and wilt be
treated as "UNRESPONSIVE."

4.5  No emwail or facsimile responses will be gensidered, unless otherwise stated herein,

4.6 The responses to this RFP will be apened)as soon as practicable after the expiry of the time
advertised for receiving them,

4.7  Transnet shall not, al fheNgpening)of responses, disclose to any other company any confidential
details pertaining te thegProposals / information received, i.e. pricing, delivery, etc. The names and
locations of the Respendenls will be divuiged to other Respondents upon request.

4.8  Envelopes musiynBt contain documents relating to any RFP other than that shown on the envelope,
All gapeloges mwst reflect the return address of the Respondent on the reverse side.

4.9 gmioglipsmane to be altached to the response documents. Any additional conditions must be embodied

#Y an ‘accompanying letler. Subject only to clause 18 fANeraltions made by the Respondent to
Fendered Frices] of the General Bid Conditions, alterations, additions or deletions must not be made

by the Respondent to the actual RFP documenis.

5 BROAD-BASED BLACK ECONOMIC EMPOWERMENT & SOCIO-ECONOMIC QOBLIGATIONS

Transnet fully endorses and supporls the Governments Broad-Based Black Economic Empowerment

Programme and it is strongly of the opinion that all South African business enterprises have an egual

obligation to redress the imbalances of the past.

Transnet would therefore prefer 1o do business with local business enterprises who share these same values

and who are prepared to conlribute to meaningful B-BBEE initiatives [including, but not limited to

subcontracting and Joint Ventures} as part of their tendered responses. Transnet will accordingly allow

Respondent’s Signature Date & Company Stamyp
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“preference” points to companies who provide a B-BBEE Accreditation Certificate, Al procurement

transactions will be evatuated accordingly.

expenditlre progranunes, i urges Respondents [Large Enterprises and QSEs - see below]  to have

themselves accredited in compliance with the Govermment Gazette No 34612, Notice No. 754 dated 23
September 2011, As from 1 October 2011 valid B-BBFE Accreditation Certificates must be issued by

a) Verification Agencies accredited by the South African National Accrediiation System [SANAS];
or
t3} Registered auditors approved by the Independent Regutatory Board of Auditors [ERBA], in

accordance with the approval granted by the Department of Trade and Industry.

A Verification Certificate issued must reflect the weighted points attained by the measured €@ntity for each

etement of the scorecard as well as the overall B-BBEE rating.

5.1

5.2

B-BBFE Rating
Enterprises will be rated by Verification Agencies or registered auditorgabased onyiiie following:
a) Large Enterprises [i.e. annual turnover greater than R35 milliprnds
+  Rating level based on all seven elements of thelB-BBEE scarecard
b) Qualifying Small Enterprises — QSE [iagantual turnover between RS million and R35
milion]:
+  Rating based on any four of the @lements of the B-BBEE scorecard
¢ Exempted Micro Enterprises— EME {ie. annual turnover less than RS milfion]:
« EMEs are exempted frgm B-BBEE accreditation

= Automatic rating, of [avel 4 B-BBEE irrespective of race or ownershipBlack ownership
greaterdhaRd0% o Black Women ownership greater than 50% automatically qualify as
Level\3 BaBBCE

« 7 FMES Should provide documentary proof of annual turnover {i.e. annual financials signed
off by an accounting officer] plus proof of Black ownership i Black ownership is greater

than 50% and/or Black Women ownership is greater than 50%
Respondents will be required Lo furnish proof of the above to Transnet. {i.e. a detailed scorecard as
stipulated ahove in respect of Large Enterprises and QSEs, or proof of turnover in respect of EMES].
N.B. Faifure to do so will resuft in a score of zero being alifocated for 6-88EE.

Turnover: Kindly indicate your entity’s annual furnover for the past year:
R,

All Respondents must complete and refurn the B-BBEE Preference Points Claim Formy

attached hereto as Annexure A,

Joint Ventures and Subcontractors

In addilion to the above, Respondents who wish to enter into a Joint Venture with, or subcontract
portions of the contract to, B-BBEE entities must state in their RFPs, the percentage of the lotal

contract value that will be allocated to such B-BBEE entities, should they be successful in Deing

Respondent’s Signature Date & Company Stamp
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Respondent’s Signature Date & Company Stamp

awarded any business, A rating certificate in respect of such B-BBEE IV-partners and/or
stihcontractor(s), as well as a breakdown of the distribution of the aforementioned percentage must
also be furnished with the RFP response to enable Transnet o evaluate in accordance with the

processes outlined in the B-BBEE Preference Points Clatm Form.

Please note that & Respondent will not be awarded points for B-BBEL if it is indicated in its Propaosal
that such Respondent intends subcantracting more than 25% [twenty-five per cent] of the value of
the contract o an entity that does not qualify for at least the same points that the Respondent

qualifies for, undess the intended subcoentractor is an EME with the capability to execute the contract.

5.3 B-BBLE Registration
In addition to the accreditation certificate, Transnet recommends that Respondents register their B-
BBEE compliance and supporting documentation on the Department of Trade and Industry’s [DTI]
fational B-BBEE IT Portal and Opportunities Netwark and provide Transnet with pipo$ of registration
in the form of an official B-BBEE Profile issued by the DTI.
Transnel would wish to use the DTI B-BBEE IT Portal as a data seuiée fol tracking B-BBEE
complignee,
For instructions to register and obtain a DTT B-BEEE Profie go tahttndibee.thedti.gov.z8
COMMUNICATION

Respondents are warned that a Proposal will die Hiable to/disqualification should any attempt be made by a

Respondent either directly or indirectly to canvass any officer or employee of Transnet in respect of this RFP

between the closing date and the date ofithe award of the business.

6.1

&2

For specific queries relatinghgo Bhis\RFP, a Bid Clarification Request Formt should be submitted before
10:00 on 2 July 2083, %ubstantially in the form set out in Section 12 hereto. In the interest of fairness
and transparendy Transnet’s response to such a query will then be made avallable to the other
Respondefits Wiothave collected RFP documents, For this purpose all Respondents need to indicate
by emaiifelr intention to respond to this RFP by informing Transnet of their contact detalls as soon
asgpossible Wat hefore15:00 on Friday 28 June 2013 {o Leonie.visagie@transnet.net,

After the closing date of the RFP, a Respondent may communicate with the Secretary of the Transnet

ar facsimile number 011 308 2637 on any matter relating to its RFP Proposal.

Respondents found to be in coflusion with one another will be automatically disqualified and blacklisted from

doing business with Transnet in the future,

INSTRUCTIONS FOR COMPLETING THE RFP

7.1

7.2
7.3

Sian one set of documents [sign, stamp and date the bottom of each pagel. This set will serve as the
legat and binding copy. A duplicate set of documents is required. This second set can be a copy of the
original signed Proposal.

Both sets of documents to be submitted to the address specified in paragraph 4 above.

Al retumable documents isted in the Proposal Form [Section 97 must be returned with your Proposal,
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10

COMPLIANCE

The successful Respondent [hereinafter referred to as the Service Provider] shalt be in full and complete

compliance with any and alt applicable laws and requiations.

ADDITIONAL NOTES

9.1 All returnable documents as indicated in the Proposal Form [fSecfion 4] must be retimed with the
response.

8,2  Changes by the Respondent to is submission will not be considered after the closing date.

8.3 The person or persons signing the Proposal must be legally authorised by the Respondent 1o do so
[Refer Section 6 — Skgning Power, Resolution of the Board of Directors]. A tist of those person{s)
authorised to negotiate on your hehalf [if not the authorised signatories] must alse be submitted

atong with the Proposal together with their contact details.

9.5 Transnet reserves the right to undertake post-tender negotiations [PTH with selectetd Respondents
ar any number of short-listed Respondents, such PTN to include, at Trangnet’s gption, any evaluation
criteria listed in this RFP document.

9.6  Unless otherwise expressly stated, all Proposals furnished gursuant tagdhis RFP shall be deemed to be
offers. Any exceptions to this statement must be cleafiymand specifically indicated. Transnet reserves

the right to reject any or all offers.

FAILURE TO OBSERVE ANY OF THE AFOREMENTIONED REQUIREMENTS
MAY RESULT IN A PROPOSAL BEING REJECTED

DISCLAIMERS

Respondents are h€reby advised that Transnet is not committed to any course of action as a result of its

issuance@f this RERgEnd/or its receipt of a Proposal in response to it. In particular, please note that Transnet

resefves theyight to:

M1 modify the RFPs Services and reguest Respondents to re-bid on any changes;

10,2 reject any Proposal which does not conform to instructions and specifications which are detailed
haeren;

10,3 disqualify Proposals submitted after the stated submission deadline;

10,4 not necessarily accept the lowest priced Proposal;

10.5 reject all Proposals, if | so decides;

10.6  withdraw the RFP on goed cause shown;

10.7 award a contract in connection with this Proposal at any time after the RFP's closing date;

10.8  award a contract for only a portion of the proposed Services which are reflected in the scope of this
REP;

Respondent’s Signature Date & Company Stamgp
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10.9  split the award of the contract between more than one Service Provider; or

10,180 meke no award of a contract,

In addition, Transnet reserves the right to exclude any Respondent fram the bidding process who has been
convicted of a serious breach of law during the preceding 5 {five] years, including but not imited to breaches
of the Competition Act 89 of 1998. Respondents are reguired to indicate in Section 11 /Breach of Law]

whethar of not they have been found guilty of a serious breach of law during the past 5 [five] years.

Kindly note that Transnet will not reimburse any Respondent for any preparatory Costs or other wark

perfermed in connection with this Proposal, whether or not the Respondent is awarded a contract.

it LEGAL REVIEW
A Proposst submitted by a Respondent will be subjected to review and acceptance grifgejection of is
propased contractual terms and conditions by Transnel’s Legal Counsel, prior to consideration for an award

of business.

Transnet urges its clients, suppliers and the gefieral public

to report any fraud or corruption on the part of Transnehemployees to

TIP-OFFS ANONYMOUS : 0800 002 056

Respondent's Signature Date & Company Stamip
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RFP FOR THE CONTROL OF VEGETATION AT LEVEL CRUSSINGS ON THE KIMBERLEY
NORTH AND SQUTH DEPOTS

OR A PERIOD OF 2 YEARS

Section 2 | BACKGROUND, OVERVIEW AND SCOPE OF REQUIREMENTS

1 BACKGROUND

2 EXECUTIVE OVERVIEW
goals will be met by meeting contractual requirements and new chaliefiges amenvironment of teamwork,

joint participation, flexibility, innovation and open communications. Iigthisgspirit of partnership, Transnet

support processes and systems. Such a partnership willallgw Trathsnet to reach higher levels of quality,
service and profitability.
Specifically, Transnet seeks to benefit from thi§ partneiship in the following ways:

2.1 Transnet must receive reduced €ost of asguisition and improved service benefits resulting from the

Service Provider’s economies af'scale and streamlined service processes.

2.2 Transnet must achieyé appropuate availability that meets user needs while reducing costs for both
Transnet and the ChesemSenfite Frovider(s).

2.3 Transnet mylist receive Proactive improvements from the Service Provider with respect to supply of

24  Transpet's aderall competitive advantage must be strengthened by the chosen Service Provider's

leading edge technhology and service delivery systems.

2% Twanshet end users must be able to rely on the chosen Service Provider’s personnel for service
enguiries, recemmaendations and substilutions.

2.6 Transnel must reduce costs by streamlining its acquisition of Services, Induding managed service

processes on a Group hasis.

3 SCOPE OF REQUIREMENTS

4 GENERAL INFORMATION

4.1  The Service Provider(s) shall be fully responsible to Transnet for the acts and omissions of persong

directly or indirectly employed by them.

Respondent's Signature Date & Company Stamp
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4.2 The Service Providep(s) must provide the mformation requested and comply will the requirements

stated in this RFP.

5 EXCHANGE AND REMITTANCE
The attention of the Respondents is directed to clause 8 fExchange and Remittancef of the General Bid
Conditions appended hereto. The Respondent is also to note that the particulars of the exchange rate on
which the Respondent has based its tendered price(s), isfare to be stipulated hereunder, onfy /i Transnet is

requested by the Respondent to effect payment overseas direct fo the Respondent’s principal or Sorvice

[oraign currency

5.1 ZAR 1.00 ISouth African currency] being equal to
5.2 % in relation to tendered price(s) to be remitted overseas by Transnet

5.3 [Nare of country Lo which payment is to be made]

5.4 Beneficiary details:

Name [Account holder

Bank fMame and branch code]

Swift code .

Country

5.5 [Applicable basd'date of Exchange Rate used]

EXPORT CREDIT AGENCY SUPPORTED FINANCE;

In order to finance its payment obligations undar @ futurg contract where foreign transactions are involved,
Transnet would consider raising debt financiflg [an “BE@A Facility"] from one or more banks and financial
institutions, with the benefit of export cliedit agerey’| ECA] credit support to be provided by an Sxport Credit
Agency.

Under such crcumstances thé sugcessflll Respondent will agree to undertake:

a) to provide {amd/opadtse the Parent to provide, as applicable) to Transnet and the banks and
finarfeial institufitns that may participate in the ECA Facility all such assistance as an importer
af safvices,“which are eligible for ECA credit supported finance by an Export Credit Agency, is
gengighy required to provide for the purposes of abtaining ECA support;
may adversely affect Transnet's prospects of qualifying for or, once obtained, maintaining ECA
credit suppart by an Export Credit Agency in respect of an ECA Facility.

All cost, expenses, charges and liabilities incurred by Transnet In establishing an ECA Facility with credit

support from an Export Credit Agency, would be for the account of Transnet.

6 SERVICE LEVELS
6.1  An experienced account representative(s) is required to work with Transnel's sourcing/procurement
department. [No sales representatives are needed for individual department/locations]. Additionally,
there shall be a mintmal number of people, fully informed and accountable for this agreement.

6.2 Transnet will have regular reviews with the Seovice Provider's account representative on an on-going

basis.

Respordent’s Signalure Date & Company Stamp
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Rz famberley Norih and
K bwbertey Seath Depots
Spedial Condiions and Specifications Pan 5
Vegetation Controf Levet Croseings

SCOPE

The scope of the work consists mainly of vegetation control at level crossings as indicated in the
Schedule of Quaniilies and Prices.

This part covers the lechniques, types and use of equipment, required standards of workmanship,
nspections, measurement, payment, and acceptability of the works in respect of the control of
vegetation required in terms of the coniract,

The essence of the contract is that Transnet requires the conirol of vegetation level crossings,
warning boards {provisional work) and the management of dead remains of previgusly living
vegelation, to the exient that areas trested in terms of the contract are free froml any form of
vegetation which may obstruct, hinder or interfere with operational aclivilies, or hawg the potential to
damage equipment or facilities, adjoining tracks or have the polential to impede cleavisibility, at
leve] crossings or other areas included in the coniract.

The ways and means by which the above-mentioned results are optaimedharcthe responsibility of
the Contractor. Transnel, however, shall have the right to monitdr the Waterials, equipment and
aclivities of the Contraclor 1o ascertain that alt procedures, gperations and herbicidal applications
are in accordance wilh his/fher tender, lhe relevantlegisiation and are conducive to the
achievement of long-term control of vegetalion. Suchefighl oiymoniloring shall be entirely without
prejudice to Transnet and shall in no way relieve the/'Contractor of hisfher responsibility for
satisfaciory control of vegetation.

Failure to comply with the minimum performiance pregosed by the Contractor in his/her tender may
form the basis for non-payment fop worlkydon€ at the time of official inspections, pending the
achievement of control as defined apd/@r termination or canceliation of the contract.

The Contraclor must obtalphis/BefNown information regarding the extent, occurrence and the
species of the vegetation oyef the work area. Hefshe must also determine the best methed to
control the vegetation.

DEFINITIONS

CONTR@L

Cantrel s achieved when alt existing or potential growth of vegetation is maintained at a height of
200mmi¥or the duration of the contract period.

= The constituent parts of all plants occurring within the area of treatment or adjacent to the area
and which may impede a clear iine of sight cease {o exceed 200mm in height.

=  Erosion does not occur as a result of the management, by whatever means, of vegetalion,

= The development of new growlh of plants from dormant seeds is effectively counteracled or
suppressed, for at least the growing season of the year in question; and

= There are no dead or dry remains of any vegetation within the treated area (worklot), which
may constitute a hazard, danger, or hindrance fo Transnel personnel, equipment trucks or
operations or to motorist crossing a level crossing.

«  Train drivers and approaching vehicle drivers have a clear line of sight al level crossings of
approaching rail iraffic or vehicular {raffic
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Controt constitutes a process or situation where the conlrol of vegelation on treated areas occurs
on an on-going basis and not only at the lime of measurement and payment inspeclions,

All level crossings are mainlained lo the specified vegetation growth height as slipulated in Clause
B2.1 throughout the contract period.

WORKLOTS
AWORKLQOT is a subdivision of any area on which the Contracior shall control vegelation.

v Areas where vegelation control is reguired at level crossing may be irregular in shape and may
nol necessary be level ground or old track material may be present al these worklots,

«  Every quadrani per level crossing will be deemed to be a worklol, therefore a level crossing will
consist of {four workiols,

*  Lach level crossing will be 7540m* (1885m* per worklot) in size,

A provisional level crassing worklot is any area or combination of areas felaling g maximum of
1885m? in the case of level crossings, which is nol necessarily intended {@he Contrdlied annually.

However, if any provisional worklot has been contrelled under thig contract the previous
year and the same worklot is again controlled the next gear, paymtent for the second and
consecutive years worked would be at the normal rate,applicable for that area and the work
would be considered as additional work to the Schedtile oRiguantities.

Formation is the finished earthworks surface upoh whighYhe frack is laid.

Ballast means that part normally consisting of crysied stone, gravel, ash or muck, (the material
ptaced on the formation to support thedrack Supesstructure).

Declared weeds means calegosy N\pPlants and declared invader plants means category 2 and 3
plants proclaimed under thé ConSemvation of Agricultural Resources Act, Act No. 43 of 1983,
including amendments BNWRegulation 1048 of 25/05/1984 amended by GN Regulation 280 of
30/03/2001) thereio.

Spraying meané the eWell and uniform application of chemical herbicides or growth retardants at
the rate speeificdfand applies to liquid, granular or any other formulation.

A stakedicable rotite is the area directly bensath or adjacent to places where signal or other cabiles
argstispended above ground level, Such routes are not necessarily adjacent o track work,

METHOD OF VEGETATION CONTROL

The Contractor's methods and program shall provide rapid and effeclive control in alt areas.
Techniques, programming, equipment and chemicals employed shall therefore he directed at this
aim. The Confractor shall carry out immediate treatment of growth in all instances where rapid and
effective control is not achieved during any penod of the contract.

Where a chemical approach to vegetation control is adopled, specie switch must be encourage
and hoeing {skoffel} will nol be allowed as method of achieving control. Herbicides or growth
retardants which act as a scerching agent {e.g. with Paraquat or similar active ingredient) are
ncapable of meeling the definition of coniral and shall not be used. Scorching of canopy growth
only shall not constitute control of vegetation as defined. Slashing of dead material to below the
height specified in B4.1.7 will be permitied.

Vegetation controt in terms of the contract will only be required in respect of level crossings. The
type of herbicides and the melhods of application o be employed are as specified by the



B3.4

B4.

84.1

B24.1.1

B4.12

B4.2

B4.3

B4.3.1

24 Kimberley
Speciat Conditions and Spedifications
Vegetation Contral Level Crossings Par 3

Cordractor per Parl A and are subject Lo the approval of, and monioring by the Technical Officer.

Application methods  shali, however, be enlirely in accordance with the manufacturer's
specifications and recommaendations for safe and effective use of the herbicides or growih
retardants or herbicide mixiures concerned.

Any deviation from the method of work submitled by the Contractor shall be subject 1o the approval
of the Technical Officer.

STANDARDS OF WORKMANSHIP
Slandard of vegetation control for individuat worklots,

Vegetation contred shall be such that there are no dry ar dead remains of vegetation or active
growing or dormant vegelation within a level crogsing (including creepers) exceeding 200mm in
height, or vegetation occurs in the worklot thal constitites a hazard, hindrance gr@danger to
Transnet operalions or user/s of level crossings.

This may include overhanging canopy growth of plants: -
(i} With rootstock established entirely outside the worklot.

{in With rootstock established on the boundary of the worklot, despitel
= control that was achieved over the remainder of theé worklet,
« that a clear conirol line is visible, showing thalcantrol was effectively applied over the
entire surface of the worklot.
= the Contractor took the presence of such, growlh into account and that the control
method use was adjusted accordingly
« The boundary concerned is not € baundany of an adjoining worklot.

The above mentioned apply in the gase ofycreeping grasses {e.g. Cynodon) with nedal rooting
within the workiot even though suchyrowth may originate from a plant outside the workiot,

in addition, there shall be o dryNendead remains of vegelalion within the worklot greater than
200mm in height and of& denéily such that it constitites a hazard, hindrance or danger to Transnet
operations, {rucks or gquipmentdf the area.

The evaluatioft to, whal density of dry or dead growth constitutes a hazard, hindrance or
ohstrucliopsshalifbe made by the Technical Officer.

Man@al remioval of vegetation

No hoelpg of vegetation will be allowed. During the two months preceding final inspection
herbicides may nol be applied prior the final inspection for a season or a year's program. All lofs
where such hoeing, felling or herbicides application were done will be rejected.

FFor this contract, the Condractor should limeously acquaint him/herself with the existing conditions
of the sites and ensure that the standard of workmanship is in conjunction with the required
specifications of the contracl. The intention to do minor earthworks and leveling at level crossings
should be cleared with the Technical officer prior 1o wark starting.

Overall control
The overall standard of control to be achieved by the Conlractor over the contract area, defined as

"Overall Control” and expressed as a percentage, will be determined by application of the following
{formula;
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Worklows treaicd

The standard of "Overalt Control” lo he provided on each district by the Contractor shall be:

YEAR i 2 and Consecuiive
years

Minimum % of the folal work, which shall comply,
with the standard of conlrol for individual work-lols. 90 a4

Failure by the Contractor to achieve the standard of "Overall Control” shall constitulgg malerial
breach of contract by the Contracior.

PROGRAMME OF WORK

The Contractor shall undertake the planning and programming of the, 8nfife, vegetation control
operation and shall submit to the Technical Officer for approvalgfUliparticutars thereof within 2
weeks from the dale of nofification by Transnet of the acceptance Jof "his/her tender or the
commencement of the annual rainy reason as {he case may be.

The particulars to be provided in respect of the Coqtfactor's Yegetation control programme shall
include but not be limited to the following:

An assessment, based on a proper site infestigation/of the nature and types of vegetation to be
controlied in the contract area,

The appropriate methods and pro€edutes to be implemented by him/her to achieve the standards
of vegetation control required ifermas abthe contract,

The chemicals o he agplicd, design mixes, rates of application and the timing and number of
applications.

The methods@ndgprodedures to be implemented in mixing of chemicals pertaining {o heaith and
safety, quality C@hirclp protection of third parties and security,

ThefConitragtor shall conducl regular site investigations and moniloring procedures for the purpose

o

¢ Ascertaining the nature of weed infestation and factlors that could influence the work;

= Monitoring the standard of weed control achieved;

»  dentifying any damage or hazards which may have been caused by the weed control
operation, and

= Planning of timeous execution of remedial wark where control is not being achieved.

The Contractor’s programme shall allow for commencement with the initial application of
chemicals or management of vegetation at the appropriale timing for achieving maximum success
and for completion in the shortest possible time, but not later than eight weeks after
commencement of the initial application.

The Contractor must provide a work programme per Depot area, which wil follow the
requirement of the paragraph above mentioned.

The programme shall be based on the quantities and numbers of worlkdots shown in the Schedule
of Quantiities and Prices.

in addition to the annual programme provided for in terms of B5.1. the Contractor shall submit
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daily working programmaeas {o the Technical Officer, 7 days in advance of the next working week,
indicaling ihe specific areas where the Contractor will be working each day of the week. Failure by
the Contraclor to submit a daily programme and/or deviating from it without notifying the Technical
Officer, preventing him/her from monitoring the Contractor’'s performance, may resull in payment
for such work heing withheld.

PERFORMANCE MONITORING AND EVALUATION

The Contractor shall ai all times be responsible for supervision of the work and for follow-up
inspections o monitor the success of conlrol achieved over areas of completed. He /she shall
immedialely lake appropriale remedial action in areas where the specified standards of caontrol
are not achieved.

The Technical Officer shall &l any time during the application pertods carry out inspeclions of the
Confractor's performance methods and procedures. He may at any lime take samples of the
chemicals applied and arrange for the testing thereof. Where test-samples fail to conferm to the
specifications the costs of testing will be recovered from the Contraclor and he may be ordered
by the Technicai Officer to re-treat entire workiots or sections where suchagh@micals were

applied.

The Technical Officer will during each growth season carry out two(Bficial ngbections of the
work for the purpose of measuring progress and evalualing whether ‘eontrel, as defined, has
been achieved. The inspections shall be performed visually andthe Confractor shall be present
or forfeit his right to dispute the measurements and evaluatign of the Technical Officer.

The first inspection shall be done within 20 weeks, afleptiie completion of the Contractor's initial
vegelation control programme and after he/she has notifleg’'the ~ Technical Cificer, in writing that
hefshe has inspected the work and ihat control hag beel aghieved.

The second and final inspection of the season willE carried out at, or within 36 weeks, after the
compietion of the Contractor's inilial sprayinggbrogramme and after hefshe has notified the
Technical Officer in writing that he/ghe has inspected the work and that control has been achieved.

During each of these inspadtionsNie worklols treated will each be measured and evaluated. A
worklol thal does nol cempliywith the specified level of control will be recorded as a "rejected

workiot”.

The rejection_af workiels that do not comply with the standard of confrol {or individual worklots
will be final andy@lid for that inspection in thal particular year and inspection.

The @8htractoMmay contest the rejection by the Tachnical Officer of work performance only at
the te/andPplace of rejection.

The rejection of a workliol at a particular inspection shall remain final for that inspection for
payment purposes, holwithstanding the fact that the Contractor may execute further remedial
work in order {o achieve control at further and final inspections.

in the case where the Technical Oficer and the Coniraclor fail {0 agree on whether a worklot
has failed, the worklot shall be recorded as a “disputed worklot” and the Contractor shall prepare
an appropriale record of all disputed workiots in order that such disputes may be resolved by
way of the dispules resolution procedures,

REMEDIAL WORK
The Contractor shall carry oul remedial work to all worklots where control has not been achieved.
Such remedial work shall include the removal of dry or dead growth wilh any dimensions in excess

of 200mum and forming a nuisance or hazard to Transnet Operations, from {he realed workiots,

The Technical Officer may, at any thme after the official inspeclions or during any particular time
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during the contract period order the Contractor 1o carry out remedial action, to commence and be
compleled within 2 weeks afler being so ordered. Prior to the commencement of this proposed
remedial aclion an envisaged remedial work program must be subimitted to the Technical Officer
for histher approval. Failing to do so, the Technicat Officer may arrange for such action {o he
carried oul by others at the cost of the Contractor.

Hoeing (skoffel) will not be allowed on ils own as a remedial action,
Fire may not be used as a method of vegetation control or as a method of remedial aclion.
DAMAGE TO FAUNA AND FLORA

The Contractor shall ensure that his/her employees at alf imes exercise care and consideration for
the fauna and flora within and adjacent {0 the area where vegelalion is 1o be controlied,

The Contraclor shall lake the presence of drainage works within yards or depois and along the
track intoe account and shall ensure {hat no waler-borne movement of herbicidesqor growth
retardants is possible.

The Contractor shall nol apply any chemicals of an explosive, inflammable, highly volatile or
corrasive nature, which may damage crops, desirable vegetation or propéchytor be hazardous to
lurmnans or animals. The Contractor shall assume full responsibility for@he efiiciepy and safety of
whatever chemicals are used,

Dumping or palluting of any kind will not be permitted.  This stipllation is also applicable to the
washing out of fanks and equipment condaining hampnfid chemicals and poliutants. Empty
containers, from any used product, will be disposed wfthe proper manner and will not he aliowed
to be dumped on Transnel property.

The Contractor shali institute and maintainggrogeduras for the safe disposal of all ¢chemicals and
residual materials originating from the exetution ofe works.

Containers and residual materialgshall not he disposed of on Transnet property or as part of
Transnef refuse.

The Coentractor shall take patlicular note of environmentally sensitive areas and shall plan and
execute his/her work §ittighe Wpiost care and responsibility.

ON-TRACK SPRAYING EQUIPMENT
Contracters will neibe allowed (o use on track spraying equipment.

WMEASUREMENT AND PAYMENT

Paymeni will he based on lhe numbers of worklols treated as instructed by the Technical
Officer and to which the Contractor successfully applied the vegetation control measures and

has achieved the standard of control defined in clause B4.1.1

No payment will be made for rejected worklots where control achieved does not meet the
standards of control specified.

Measurement and payment for the work completed will be made in 3 slages as follows:

After completion of the initial vegelation confrol program of the entire contract area the
Technical Officer or his deputy and the Contraclor will measure the work performed (number of
worklols controfled).  The Contractor will thereafter receive payment at 80% of the rates
lendered for all of the completed work.

A cecond measuremerd and evaluation will be made concurrent with the first official inspection
conducled in accordance with clause B6.3.1. The Contraclor will thereafter receive payment at
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25% of the rates tenderead for all worklots where control as specified has been achieved.,

?10.32.3 A third mieasurement and evaluation will be made concurrent with the second official
inspection conducled in accordance with clause B6.3.2. The Conlractor will therealler receive
paymient at 25% of the rates tendered for all workiots where controt has been achieved.

B310.3.4 The rales and prices tendered in the Schedule of Quantilies and Prices are composile and
shall be fully inclusive of all the Contraclor costs in respect of establishment on site, labour,
materials consumables, Head Office overhead costs, the Contractor’s profit, far all delay and

consequential costs and for everything of whatever nature required of the Contractor for
completion of the work included in the Contract.
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Transnet Request for Proposal No KBY 52250 Page 38 of 38

RFP FOR THE CONTROL OF VEGETATION AT LEVEL CROSSINGS ON THE KIMBERLEY
NORTH AND SOUTH DEPOYS

FOR A PERIOD OF TWO YEARS

Section v+ NON-DISCLOSURE AGREEMENT [NDA]

T\

Complete and sign the Non-Disclosure Agreement appe »

Respondent’s Signature : Date & Company Stamp
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THIS AGREEMENT is made between

Transaet SOC Ltd [Transnet] |Registration Mo, 1990/000900/30]

whose registered office is at 49” Floor, Carlton Centre, 150 Commissioner Street, Johannesburg 2001,

and

{the Company] [Registration No i

whaose registered office is at

WHEREAS

Transnet and the Company wish to exchange Information {as defined below] and IT9§ envisaged that
each party may from time to time receive Information relating to the Othemyin rgspect thereof. In
consideration of each party making available to the other such Information, thegparties jointly agree that
any dealings between them shall be subject to the termis and(condillpn® of this Agreement which

themselves will be subject {o the parameters of the Bid Docurfient,
IT IS HEREBY AGREED

i INTERPRETATION
In this Agreement:

1.1 Agents mean directors, @fficers, employees, agents, professional advisers, contractors or sub-

contractors, or any Grothg, member;

1.2 Bid or Bid Dgtumént means Transnet’s Reguest for Information [RFI] Request for Proposai
[RFP] or ReqestYor Quotation [RFQ], as the case may be,

1.3 ConfidentiahInformation means any information or other data relating (o one party (the
Disclaging/Party) andfor the business carried on or proposed or intended (o be carried on by
tiE™marty and which is made available for the purposes of the Bid to the other party (the
Receiving Party) or its Agents by the Disclosing Party or its Agents or recorded in agreed
minutes following oral disclosure and any other information otherwise made available by the
Disclasing Party or its Agents to the Receiving Party or its Agents, whether before, on or after the
date of this Agreement, and whether in writing or otherwise, Inctuding any information, analysis or
specifications derived from, containing or reflecting such information but excluding information

which:
a) is publicly avatiable at the time of its disciosure or becomes publicly available (other than
as a result of disclosure by the Receiving Party or any of ifs Agents contrary to the terms of

this Agreement}; or

Respondent’s Signatur Dabe & Company Starp
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Transnet RFE No KBY /52250

b) was lawfully in the possession of the Receiving Party or its Agents {as can be demonstrated
by its written records or ather reasonable evidence) free of any restriction as to its use or
disclosure prior to its heing so disclosed; or

c} following such disclosure, bacamies avaitable to the Receiving Party or its Agents (as can be
demonstrated by its written records or other reasonable evidence) from a source other
than the Disclosing Party or its Agents, which source is not bound by any dudy of
confidentiality owed, directly or indirectly, to the Disclosing Party in redation to such
information;

1.4 Group means any subsidiary, any holding company and any subsidiary of any holding company of

either party; and

1.5 Information means all information in whatever form including, withoul§ imitation, any
information relating to systems, operations, plans, intentions, market opportunities, know-how,
trade secrels and business affairs whether in writing, conveyed orally or by Machine-readable

miedium.

2 CONFIDENTIAL INFORMATION

2.1 Al Confidential Information given by one party to thigAgreem@t (the Disclosing Party) to the
other party (the Receiving Party) will beglmgatedyby the Receiving Party as secret and
confidential and will not, without the Disglosipg” Party’s weitten consent, directly or indirectly
communicate or disclose (whether ip Wwritinglor® orally or in any other manner) Confidential

Information to any other person other thartimwaccordance with the terms of this Agreement.

2.2 The Receiving Party will onlyuse thé®€onfidential Information for the sole purpose of technical
and commercial discussions“agiween the parties in relation to the Bid or for the subsequent

performance of sy coptragtbetween the parties in relation to the Bid.
2.3 NotwithstandingWglause?. ! above, the Receiving Party may disclose Confidential Information:

a) tohose oflts Agents who strictly need to know the Confidential Information for the sole
purpose set out in clause 2.2 above, provided that the Receiving Party shall ensure that
siich Agents are made aware prior to the disclosure of any part of the Confidential
Information that the same is confidential and that they owe a duty of confidence to the
Disclosing Party. The Receiving Party shall at all times remain liable for any actions of such
Agents that would constilite a breach of this Agreement; or

b} to the extent required by law or the rules of any applicable regulatory authority, subject to
clause 2.4 below.

2.4 In the event that the Receiving Party is required to disclose any Confidential Information in
accordance with clause 2.3b) above, it shall promptly notify the Disclosing Party and cooperate
with the Disclosing Party regarding the form, nature, comtent and purpose of such disclosure or
any action which the Disclosing Party may reasonably take to challenge the validity of such
reguirement,

2.5 Inthe evert that any Confidential Information shalt be copied, disclosed or used otherwise than as

perpiitted under this Agreement then, upon becoming aware of the same, without prejudice to

Rezpondent’s Signature Date & Company Stamp
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any rights or remedies of the Disclosing Party, the Receiving Party shall as soon as praclicable
natify the Disclosing Party of such event and if reguested take such steps (including the institution
of tegal proceadings) as shall be necessary to remedy (if capable of remedy} the default and/or to
prevent further unauthorised copying, disclosure or use.

2.6 Alt Confidential Information shall remain the property of the Disclosing Party and its disclosure
shall not confer on the Receiving Party any rights, including intellectual property rights aver the

Confidential Information whatsoever, beyond those contained i this Agreement,

3 RECORDS AND RETURN OF INFORMATION
3.1 The Receiving Party agrees to ensure proper and secure storage of all Information and any copies
therecf.
3.2 The Receiving Party shall keep a written record, to be supplied to the Disclosing Party upon
request, of the Confidential Information provided and any copies made theredfand, so far as is
reasonably practicable, of the location of such Confidential Informatiomanthany gopies thereof,

3.3 The Company shall, within 7 (seven) days of receipt of a writtgmgdemanddtem Transnet:
a} return all written Confidential Information {including all copies); and

b} expunge or destroy any Confidential Informalion from any computer, word processor or
other device whatscever into which it wis C@picd\pead or programmed by the Company or
on its behatf.

3.4  The Company shall on request supfly a‘gertificate signed by a director as to Hs full compliance

with the requirements of clause 3.30) above.

4 ANNOUNCEMENTS
4.1 Neither party will‘aiaké or permit to be made any announcement or disclosure of its prospective
interest in th@ Bidywitholt the prior written consent of the other party.
4.2  Neithef patly shali®make use of the other party’s name or any information acquired through its
dealings with the other party for publicity or marketing purposes without the prior written consent

of the offier party.

5 DURATION
The obligations of each parly and its Agents under this Agreement shall survive the termination of any
discussions or negotiations between the parties regarding the Bid and continue thereafter for a peried of

5 {five) years.

6 FRINCIPAL
Each party confirms that it is acting as principal and not as nominee, agent or broker for any other
person and that it wilt be responsible for any costs incurred by it or /s advisers in considering or pursuing

the Bid and in complying with the terms of this Agreement.

Respondent’s Signature Date & Company Stamg
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7 ADEQUACY OF DAMAGES
Nothing contained in this Agreement shall be construed as prohibiting the Disclosing Patty from pursiing
any other remedies available to i, cither at law or in equity, for any such threatened or actual breach of

this Agreement, including specific performance, recovery of damages or otherwise,

8 PRIVACY AND DATA PROTECTION

8.1 The Receiving Party undertakes to comply with South Africa’s general privacy protection in terms
of the Bill of Rights (Section 14) in connection with this Bid and shall procure that its personnel
shall observe the provisions of such Act (as applicable) or any amendments and re-enactmients
thereof and any regulations made pursuant thereto.

8.2  The Receiving Party warrants that it and its Agents have the appropriatg Wechnical and
organisational measuras i place against unauthorised or unlawful processing @f data relating to
the Bid and against accidental loss or destruction of, or damage to such data heldhor processed by

them.

9 GENERAL

9.1 Neither party may assign the benefit of this Agreementd or anWiterest hereunder, except with the
prior written consent of the other, save that TranSielinay assign this Agreement at any time to
any member of the Transnel Group.

9.2 Mo faifure or delay in exercising any righf, powel o privilege under this Agreement will operate as
a waiver of i, nor will any singlelor partflale®xercise of it preclude any further exercise or the
exercise of any right, power of privildge afider this Agreement or otherwise.

9.3 The provisions of this Agreement shalt be severable in the event that any of its provisions are held
by a courl of comgetent Jugisdiction or other applicable authority to be invalid, void or otherwise
unenforceablefandW\thegremaining provisions shall remain enforceable to the fullest extent
permited by faw.

9.4  ThidAgidemeiP may only be modified by a written agreement duly signed by persons authorised
orbehaifd! cach party.

@.5 ) Nething in this Agreement shall constitute the creation of a partnership, joint venture or agency
between the parties.

9.6 This Agreement will be governed by and construed in accordance with South African law and the

parties rrevocably submit to the exclusive jurisdiction of the South African courts.

000000000

Respondent’s Signature Date & Company Stamp
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6.3

the Transnet account be replaced if deemed not to be adding value for Transnel.

6.4 The Service Provider must provide a telephone number for customer service calls,

6.5 Failure of the Service Proviger to comply with stated service level requirernents will give Transnet the

right to cancel the contract in whole, without penalty to Transnet, giving 30 [thirly] days notice to

the Service Provider.

Acceptance of Service Levels:

YES j NO

7 RISK

Respandents must elaborate on the control measures put in place by their entity, which would mitigate the

risk to Transnet pertaining to potential non-performance by a Service Provider, in refation t@:

7.1 Quality of Services provided:

7.2 Continuity of Services frefer dause 6.7 of forg: SFECT:

7.3  Compliance with the Qc€upational Health and Safety Act, 85 of 1993 frefer clause 5. X(F) of
Form ST&ET

8 REFERENCES

Please indicate below the company names and contact details of existing customers whom Transnet may

contact to seek third party evaluations of your current seivice levels:

Respondent's Signature Date & Company Stamp
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9 EVALUATION METHODOLOGY AND CRITERIA

Transnet will utilise the following methodology and criteria in selecting a preferred Seivige Provider, if so

required:
/Step 1 Step 2 Step 3 Step 4 Step 5 \
Admiinistrative Substantive Mindmum MMM We_ighted
Responsiveness Responsivensss Threshold Thieshald Scoring / 100

Returnable o » B-BBEE Technical
Documents Pre-qualification - Scorecard FINAL

@:heduies {as applicable} SCORE /

9.1  STEP ONE — TEST FOR ADMINISTRATIVE RESPONSIVENESS

The test for administrative responsiveness will inclisdeythe following:

« whether the bid has been ladged ohylime Section 1 paragraph 3

« whether all returnable \Womments and/or schedules [where Section 4
applicable] wergglompleted and returned by the closing date
and time

e whether the bid doglimentation has been duly signed by the | Section 1 paragraplt 7.1
Respofident)

The test for administrative responsiveness {Step Onej must be passed for a

Respondent’s proposal to progress to Step Two for further evaluation.

9.2  STEP TWO — TEST FOR SUBSTANTIVE RESPONSIVENESS TO RFP

The test for substantive responsiveness to this RFP will include the following:

« whether any pre-gualification criteria set by Transnet, have | Secfion I paragraphs 2.2,
been met 6.1, 10.3
Section 4 — validity period
Section 8 General Bid
Conditions dause 20
Section 10

o whether the bid containg a priced offer Section 3

Respondent’s Signature Date & Company Stamy)
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» whether the bid materially complies with the scope andfor Section 2
specification given

» whether all material terms and conditions staled in the bid Al Sections
document have been met

The test for substantive responsivenass [Step Two] must be passed for a Respondent’s

proposal to progress to Step Three for further evaluation,

3  STEP THREE — TEST MINIMUM THRESHOLD FOR B-BBEE SCORECARD,

a} B-BREE Rating

(i) B-BBEE Scorecard:

« Curren! status evaluated according the B-BBEE Accreditation | Sectiomd, paragraph b &
scorecard FreferentiaNBoints Claim
forin

(i)

Further Recognition Criteria — compliance targets:

s Ownership SEction .......ooeunn.
»  Management control Section ...
+  Employment equity Section ................
+ Enterprise Development Section ...
= Preferential Procurement S ction ...

The test for nfecting the B-BBEFE threshold [Step Three] must be passed for a
Respandedt’s proposal to progress fo Step Four for further evaluation.

9.4  STEP FOUR RIEST MINIMUM THRESHOLD FOR TECHNICAL CRITERIA

Techhical Criteria:

. Acceptance of service levels Section 2, paragraph 13

. Regionat representation b L

. Control measures to mitigate Transnet’s risk exposure Section 2, paragraph 15

. Green economy / carbon footprint: environmental characteristics
including, energy conservation and climate control

. technicat merit

. gesthetic and functional characteristics
. safoty characteristics

. quality control praclices

- reliability

. technical assistance

. tioing Tor completion of deliverables

Respondent's Signatere {rate & Company Stamp
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96

Page 16 of 38

. testing requirements
° integration with other Services

. Project plan.ang Hmelines

e O e o S S S
SRR

-

The minimum threshold for Step Four evaluation criferia must be met or exceeded for 3

Respondent’s proposal to progress to Step Five for final evaluation.

STEP FIVE —~ FINAL WEIGHTED SCORING

a) Price Criteria:

. Commercial offer

Segtion 3

Section 2 paragraph 5.2
& Section 3

- Service and maintanance costs
- Commercial discounts
- Price adjustment conditions

Section 3

. Endity's financial stability

Financial Statemerts —
refurnable document

By Broad-Based Black Eegnomic Empowerment criteria

=  B-BBEE #curreni\scorecard [Refer paragraph 17, 4(a)(1) above]

»  Fugther Recogfition Criteria — future targets fRefer paragraph 17.49(a )} above]

) Supplier Development Bid Document /Refer paragraph 17.4(b) above]

SUMMARY OF EVALUATION THRESHOLD AND WEIGHTINGS

) _EVALUATION CRITERIA ' MINIMUM THRESHOLD [%] - -
EsBBEE 10
Technical / functionality 90

Price

B-BBEE - Scorecard

TOTAL SCORE:

100

Note: Transnel reserves the right to conaduct post-tender negotiations with the preferred Respondent(s)

Respondent’s Signature

Date & Company Stamp
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RFP FOR THE PROVISION OF FOR THE CONTROL OF VEGETATION AT LEVEL CROSSINGS
ON THE KIMBERLEY NORTH AND S8CUTH DEPOTS

FOR A PERIOD OF TWQ YEARS

Section 3 : PRICING AND DELIVERY SCHEDULE
Notes to Pricing:
5

<) Prices quoted must be held valid for a period of 90 [ninely] days

d)  Currency rate of exchange utilised :

@1 Respondents are to indicate whether prices quoted would be subject to adjustment a \ period of 12

months, and if so which proposed adjustment factor{s) would be utilised

e} Respondents must submit their 3-vear audited financial statements with i:he'__W

Respondent’s Signature Date & Company Stamp
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RFP FOR THE FOR THE CONTROL OF VEGETATION AT LEVEL CROSSINGS ON THE
KIMBERLEY NORTH AND SQUTH DEPOTS

FOR A PERIOD OF TWO YEARS

Section 4 : PROPOSAL FORM

Hwe

[name of entity, corppany, cose corporalion or partnersivpf

of ffull address)

carrying on business under style or titie of /irading as/

represented by

in my capacity as

being duly authorised thereto by a Resolution of the Board of Directors or Meigbersy Gertificate of Partners, as the
case may be, dated a ceitified copy of which is/annexed hereto, hereby offer

seb forth in the accompanying tefter(s} reference and dated

fiany] and the documents listed mthe accompanying schedule of RFP documents,

I/We agree to be bound by those conditions in Transfiet’s:
(i Standard Terms and Conditions of Contract [FormmS#e.C — Services];
(i} General Bid Conditions - Services; and

(i) any other standard or speciaiiconditionsimentiones and/or embodied in this Request for Proposal.

I/We accept that unless Transnet sheulhGiherwise decide and so inform mefus in the letter of award, this Proposal
{and, if any, its coveplig Teitel and any subsequent exchange of correspondence], together with Transnet's

acceptance thereafghati@onstitute a hinding contract between Transnet and me/us.

Should Trapshas décide™hat & formatl contract should be signed and so inform me/us in a letter of intent [the
LetterqoRinkgnt], this Proposal [and, if any, its covering letter and any subsequent exchange of correspondence]
together with Transnet's Letter of Intent, shall constitute a binding contract between Transnet and me/us untit the

formal contract is signed.

I/We further agree that if, after I/we have been natified of the acceptance of my/our Proposal, I/we fail to enter

thereafter, Transnet may, without prejudice to any other legal remedy which it may have, recover from me/us any
expense to which it may have been put in calling for Proposats afresh and/or having to accept any less favourable

Proposal.

I/We accept that any contract resulting from this offer will be for a period of ... only; and agree {0 a

penalty clause to be negotiated with Transnet, which will allow Transhet to invoke a penalty {details to be

Respondent's Sionature Dale & Company Stamgs
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The law of the Republic of South Africe shall govern any contract created by the acceptance of this RFP. The
domicitium citandgi et executand shall e a place in the Republic of South Africa {o be specified by the Respondent
hereunder, at which all legal documents may be served on the Respondent who shall agree to submit to the
jurisdiction of the courts of the Republic of South Africa. Foreign Respondents shall, therefore, state hereunder the
name of their authorised representative in the Republic of South Africa who has the power of attorney to sign any
contract which may have ta be enlered into in the event of their Proposal being accepted and to act on their behalf

irn all matters refating o such contract.
Respondent to indicate the detsils of its domicium cifandl ef executand hereunder:

Name of Entity:

Facsimile:

Address;

NOTIFICATION OF AWARD OF RFP

As soon as possible after approval to award the contraci(s), the successful Regpondent fithe Service Provider] will

be informed of the acceptance of s Proposal,  Unsuccessful Respondents will e advised in writing of the name of

the category of price, delivery period, quality, B-BBEE status or f@ ainy other reason.

VALIDITY PERIOD

NAME(S) AND ADDRESS / ADDRESSES QFRIRECTOR(S) OR MEMBER(S)

The Respondent must disclose hefeund@r thedfull name(s) and address(s) of the director(s) or members of the
company or close corporation {IC.CH on%iose behalf the RFP is submitted.

{1 Registration nugiber olgompany / C.C.

(i) Registered naime of cempany / C.C.

(i) Fullamg(sief director/member(s) Address/Addresses 1D Number(s)

CONFIDENTIALITY
Al information refated (o a subsequent contract, both during and after completion, is to be treated with strict

is either directly or indirectly related to Transnet's business, written approval to divulge such information must be

obtained from Transnet,

Respondent’s Signature Date & Company Stamp
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DISCLOSURE OF PRICES TENDERED
Respondents must indicate here whether Transnet may disciose their tendered prices and conditions to other

Respandents:

' YES NO.

PRICE REVIEW

The successful Regpondent(s) will be obliged to submit to an annual price review. Transnet will be benchmarking
this price offering(s) against the lowest price received as per a benchmarking exercise. If the Respondent’s price(s)
is/are found to be higher than the benchmarked price(s), then the Respondent shall match or helter such price(s)
within 30 [thirly] days, failing which the contract may be terminated at Transnel's discretion or the particular

item{s) or service(s) purchased ocutside the contract.

RETURNABLE DOCUMENTS AND SCHEDULES

Respondents are required to submit the following returnable documents and schedules witdy their responses [see 1.

All Sections, as indicated in the footer of each page, must be signed, stamped and dated By e Respondent:

SECTION t @ Notice to Bidders v

- ANNEXURE A | B-BBEE Preference Points Claim Form v
SECTION 2 : Background, Overview and Scope of Requisenients v
SECTION 3 : Pricing & Delivery Schedule v

SECTION 4 : Praposal Form

SECTION 5 @ Vendor Application Form

- Original cancelled cheglie ofbank verification of banking details

- Certified copies ofQDs of shareholder/directors/members [as applicable] v

Certified copy of Certifidate of Incorporation [CM29/CMI name change] v

- Certifiedyaedpy of share certificates [CK1/CK2 if CC}

- __FAtity's lettérhead

- WOriginal Tax Clearance Cartificate

- Certified copy of VAT Registration Certificate v
- Certified copy of Company Registration Certificate 4
- Valid B-BBEE Accreditation Certificate [Large Enterprises and QSEs] V
- Annual financials signed off by an accounting officer {EMES] Vv

Audited Financials for previous 3 years v

SECTION 6 : Signing Power - Resolution of Board of Direclors

SECTION 7 : Certificate of Acguaintance with RFP Documents

SECTION 8 : General Bid Conditions — Sarvices

SECTION & : Standard Terms and Conditions of Contract v

Respondent's Signature Date & Company Stamp
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SECTION 16 : RFP Dedaration Form v

SECTION 11 : Breach of Law

SECTION 12 : Bio Ularification Request Form

v

v

SECTIHON 13 : Supplier Code of Conduct v
SECTION SR8 - Certificate of attendance of - RFP Briefing v
_\/’

v

SECTION BEaias | pecifications

SECTION BEi - non-Disclosure Agreement

Faiture to provide aif the above-referenced returnable documents marked with B\ T will result in a

Respondent’s disaualification, Bidders are therefore urged to ensuyempa® all these documents are

returned with their Proposals,

CONTINUED VALIDITY OF RETURNABLE DOCUMENTS

The successful Respondent will be required to ensure the validity £f all returnable documents, including but not
limited to its Tax Clearance Certificate and B-BBEE Actreditalion®Certificate, for the duration of any contract
emanating from this RFP. Should the Respondent be aweardedgthe contract [the Agreement] and fail to present
Transnet with such renewals as and when they become dlie, Transnet shall be entitled, in addition to any other
rights and remedies that it may have in téimgs of the eventual Agreement, to terminate the Agreement forthwith
without any liability and without pedfudige, to any claims which Transnet may have for damages against the

Respondent,

Resnondent’s Signature Date & Company Stanmp



Transnet Request for Proposal No KBY /52250 Page 22 of 38

By signing the RFP documents, the Respondent is deemed to acknowledge that he/she has
made himself/herself thoroughly famifiar with all the conditions governing this RFP, including
those contained in any printed form stated to form part hereof and Transnel SOC Ltd will
recognise no claim for relief based on an aliegation that the Respondent overiooked any such
condition or failed properly to take it into account for the purpose of calculating tendered prices

or otherwise,

SIGNED at o onthis day of 2012

SIGNATURE OF WITNESSES ADDRESS OF WITNESSES

1

Name

Name

SIGNATURE OF RESPONDENTGFAUTHORISED REPRESENTATIVE:

NAME:

DESIGMATION: o

Respondent's Signature Date & Company Stamig
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Section 3
Transnet Supplier Declaration/Application

The Financial Director or Company Secretary

Transnet Vendor Management has received a request to lead your company on to the Transnet vendor
dalabase. Please furnish us with the following to enable us lo process this request:

1. Camplete the "Supplier Declaration Forny” {SDF} on page 2 of this lelier

2. Original cancelled cheque OR lelier from the bank verilying hanking details (with bank stamp)

3. Certified capy of Wdentity document of Shareholders/Directors/Members {(where applicable)

q, Certified copy of cerlificate of incorporation, Ck29 / CM9Y {(name change}

5. Certified copy of share Cedificales of Shareholders, CK1/ CKZ {if CC)

G. A letler with the company's letlerhead confirming physical and postat addresses

7. Original or certified copy of SARS Tax Clearance certificate and Val registration ceriifiCete

8. A signed lelter from the Auditor / Accountant confirming most recent annual turnoyer and percentage
hlack ewnershin in the company AND/OR BBBEE cerlificate and delailed scorecard ram an accrediled
raling agency {SANAS member).

WEL  Failure to submit the ahove documentation will delay the vendor Sreatioh process,

» Where applicable, the respective Transnet business unif proc@ssifig your application may request
further information from you. E.9. proof of an existence of a Sefvice/Busifess conltract between your
business and the respective Transnet business unif efc.

IMPORTANT NOTES:

a) If your annual turnover is {ess than RS millicn, thenp terms of the D11 codes, you are classilied as
an Exempted Micro Enterprise (EME). {f y8Ur Sompany is classified as an EME, please include in your
submission, a signed letter from your Additor / Agedlntant confirming your comipany's most recent
annual turnover is less than R5 million ang pergentage of biack ownership and black female ownership
in the company AND/OR BBBEE cértilicate and detailed scorecard from an accrediled rating agency
{e.g. permaneni SANAS Membefh,should you feel you will be able to atiain a better BBBEE score.

) If your annual turnovef is between R5 milion and R35miilion, then in terms of the DTI codes, you
are classified as a QUaliRdng Small Enterprise (QSE) and you claim a specilic BBBEE level based on
any 4 of the 7 elefaes of @ BBBEE score-card, please include your BEE certificate in your
submission ag.confirmatien of your status.

NB: BBBEE certificate and detailed scorecard should be obtained from an accredited rating agency
{e.q. permanént SANAS Member).

) if vour annual turnover is in excess of R35million, then in terms of the DTI codes, you are classified
as\e harge Enterprise and you claim 3 specific BEE level based on all seven elements of the BBBEE
ganeric Score-card. Please include your BEE certificate in your submission as confirmation of your

stafus.
NE: BBBEE certificate and detailed scorecard should be obtained from an accredited rating agency

{permanent SANAS Member).

d) To avoid PAYE tax being automatically deducted from any invoices received from you, you must
also contact the Transnet person who lodged this request on your behalf, so as o be correclly classified
in lerms of Tax legisiation.

£) Unfortunately, No payments can be made to a vendor unlil the vendor has bheen registered, and no
vendor ¢an be registered urtdil the vendor application form, logether with its supporting documentation,
has been received and processed.

] Piease return the completed Supplier Declaration Form {SDF) together with the required
supporting documents mentioned above to the Transnet Official who is intending to precure
your company’s services/products in erder that he/she should compiete and Internal Transnet
Departmental Questionnaire before referring the matier to the appropriate Transnet Vendor
Master Office.

Regards,

Respondent’s Signature Date & Company Stanip
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Supplier Declaration Form

Page 10 of 10

Con{ﬁéﬁ?fra_@_}j}g Nanj_g__h_____ .

Company Regislered Name

Company Registration Number Or [D Number if

Formofentty | CC

Trust

A Sole Proprietor |

PiyLtd | Limited !______{?pgi__rtnersh'i'p { Sole Préprietqr_

VAT number {if registered)

Company Tef'ephone Number

Company Fax Number

Company E-Mail Address

Company Websile Address _

Bank Name

Bank Account Number

Postal

Address ' Code |
Physical

AGDTESS e | Code |
Contact Person -

Designation

Teiebhbne

R e NG ARha

Annual Turnover Range {Last Financial Year) < R5 Million || R5-35 million = R385 million
Does Your Company Provide Producls Services Both

Area Of Delivery Nations Provincial _ Local
Is Your Company A Public Or Private Entity Public | Private
Does Your Company Hq_\re A Tax Directive Or IRP30 Canlificate \:gﬂs‘_ NQ“_

Main Product Or Service Supplied (E.G.: Slationery/Gonsulting) - -

BEE Ownership Details

s e
% Black Gwnership o BlacRWwEmen ownership % Dlsoa\:r);icis?“tizgso;‘ds
Does your company have \BEE cesfificate Yes " No

‘\{u’hatls your broad based BEE stalus (Level 110 9/ Unknown)
How many persgiinel doesihe firm employ | Permanent | Parttime |

Transnet Cohiagt Person

ContaciSnbeér

i

Trargnehoperating division

Duly Authorised To Sign For And On Behalf Of Firm / Organisation

Name Dasignalion
Signature {ate

""" §tamp And Signature Of Commissioner Of Oath
Name Date
Signaiure i Telephone No.

Respondent’s Signature

Dale & Company Slamp
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RFP FOR THE CONTROL OF VEGETATION AT LEVEL CROSSINGS ON THE KIMBERLEY
NORTH AND SOUTH BEFOTS

FOR A PERIOD OF TWO YE&RS

Section 6 | SIGNING POWER — RESGLUTION OF BOARD OF DIRECTGRS

NAME OF ENTITY:

It was resolved at a meeting of the Board of Directors held on that

FULL NAME(S) CAPACITY SIGHNATURE

in his/her capacity as indicated above isfare herébyfauthorised to enter into, sign, execute and complete any

documents relating to Proposals and/er%gieements for the supply of Services.

FULL NAME

SIGMNATURE CHAIRMAN

FULL NAME

SIGHRATURE SECRETARY

Respondent’s Signature Date & Campany Starmp
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RFP FOR THE CONTROL OF VEGETATION AT LEVEL CROSSINGS ON THE KIMBERLEY
NORTH AND SOUTH DEPOTS
PERIOD OF TWO YEARE

Section 7 | CERTIFICATE OF ACQUAINTANCE WITH RFP DOCUMENTS

NAME OF ENTITY:

I/\We .
do hereby certify that Ifwe acquainted myselffoursetves with all the documentation comprising this RFP and
all conditions contained therein, as laid down by Transnet SOC Ud for the carrying outNef the proposed

supply/service/works for which Ifwe submitted my/our response.

IfWe furthermore agree that Transnet SOC Ltd shall recognise no clalin fronp me/us for relief based on an
allegation that I/we overlooked any RFP/contract condition or failed to take it into account for the purpose of

calculating my/our offered prices or otherwise.

SIGNED at or this tay of 2012

SIGNATURE OFWITNESS SIGNATURE OF RESPONDENT

Respondent's Signature [ate & Company Stamp
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RFP FOR THE CONTROL OF VEGETATION AT LEVEL CROSSINGS ON THE KIMBERLEY
NORTH AND SOUTH DEPQOTS
FOR A PERIOD OF TWO YEARS

Section 8 : GENERAL BID CONDITICNS - SERVICES

Refer General Bid Conditions appended hereto

Respondent’s Signature Date & Company Slamp
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RFP FOR THE CONTROL OF VEGETATION AT LEVEL CROSSINGS ON THE KIMBERLEY
NORTH AND SOQUTH DERPOTS

FOR A PERIOD OF TWO YEARS

Section 9 ; STANDARD TERMS AND CONDITIONS OF CONTRACT
FOR THE PROVISION OF SERVICES TO TRANSNET

unacceptable, it should indicate\which canditions are unacceptable and offer alternatives. Any such
subhmission shalf be subject ta veview by Transnet’s Legal Counsel who shall determine whether the

proposed alternative(sl are seasptable or otherwise, as the case may be.”

Respondent's Sigriature Date & Company Stamp
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RFP FOR THE CONTROL OF VEGETATION AT LEVEL CROSSINGS ON THE KIMBERLEY
NORTH AND SOUTH DEPOTS

FOR A PERIOD OF TWO YEARS

Section 10 : RFP DECLARATION FORM

NAME OF ENTITY:

S do hereby certify that:

i. Transnet has supplied and we have received appropriate responses Lo any/all questions {as applicable] which

were submitted by ourselves for bid clarification purposes;

2. we have received all information we deemed necessary for the compi®fionef this Request for Proposal
[RFP;
3. al no stage have we received additional information relating fo the subject matter of this RFP from Transnet

salces, ather than information formally received from e désignated Transnet contact(s) as nominated in
the RFP documents;

4, we are satisfied, insofar as our entity is conceifed, that the processes and procedures adopted by Transnet
in issuing this RFP and the requirements requested from bidders in responding to this RFP have been
conducted in a fair and transparent manneéy; and

5. furthermore, we declare that afamily, husiness and/or social relationship exists / does noft exist [defetfe as
dppficable] between an agnchdmember / director / partner / shareholder of our entity and an employee or

board member of the Transnet Greup.

If such a refatiolisiip eNists, Respondent is fo complete the following section:

FULL NAME OF OWMER/MEMBER/DIRECTOR/
PARINERYSHAREHOLDER: ADDRESS:

indicate nature of relationship with Transnel:

[Fafture o Rrunish complete and accurate information in this regerd may fead fo the disqualification of a

response and may preclude g Respondent from doing future business wilh Transnat]

Respondant’s Signature Date & Company Stamp
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6. We declare, to the extent that we are aware or become aware of any relstionship between ourselves and
Transnet [other than any existing and appropriate business refationship with Transnet} which could unfairiy
advantage our entity in the forthcoming adjudication process, we shall netify Transnel immediately in writing
of such circumstances.

7. We accept that any dispute pertaining to this bid will be resolved through the Ombudsman process and will
be subject to the Terms of Reference of the Ombudsman. The Ombudsman process must first be exbausted
before judicial review of a decision is sought. fRefer “Important Notice to Respondents” overleal],

8. We further accept that Transnet reserves the right to reverse an award of business or decision based on the
recoinmendations of the Ombudsman without having to {ollow a formal cowt process to have such award or

dedision set aside.

SIGNED at on this day of | 2012
For and on behalf of AS WITNESSE

duly authorised hereto

Mame: Name:

Position: Position:

Signature: Signature:

Date:

Place:

Respondent’s Signature Date & Company Slamp
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IMPORTANT NOTICE TO RESPONDENTS

]_f Transnet has appointed a Procurement Ombudsman to inves |ggte any material complaint in
respect of R¥FPs exceeding R5,000,000.00 [five million 5.A. Rand] in value, Should a

Responden! have any materisl concern regarding an RFP process which meets this value ||

e Fan AR T ARt PR LN

threshold, a complaint may be lodged with Transnet's Procurement Ombudsman for further

investigation.

~ Itis incumbent on the Respondent to familiarise himself/herself with the Terms of Reference

for the Transhet Procuremunt Ombudsman, details of which are available for review at

:: Transnet's website www transnet.net.

»  An official complaint form may be downloaded from this website and submitted, together with
any supporting documentation, within the prescribed period, to

procurement.ombud@transnet.net

-~ For transactions below the R5,000,000.00 {five million S.A. Rand] threShold, 8 complaint may
be lodged with the Chief Procurement Officer of the relevant Transnet Qpeékatihg Diviston.

»  All Respondents should note that a comiplaint must be made in good faith. If a complaint is

made in bad faith, Transnet reserves the right to place suchla bidder on its List of Excluded
Bidders.

Respondent’s Signature Date & Comparnty Stamp
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RFP FOR THE CONTROL OF VEGETATION AT LEVEL CROSSINGS ON THE KIMBERLEY
NORTH AND SOUTH DEPCTS

FOR & PERIOD OF TWO YEARS

Section 11 : BREACH OF LAW

NAME QF ENTITY:

do hereby certify that JAve have/have not been found quilty during the preceding 5\[five] years of a
serious breach of law, including but not limited to a breach of the Cornpetition Act, 89 of 1988, by a court of
law, tribunal or other administrative body. The type of breach that the Respongdentis reguired to disclose

exchudes relatively minor offences or misdemeanours, e.g. traffic offences,

Where found guilty of such a serfous breach, please disclose:

NATURE QF BREACH:

DATE OF BREACH;

Furthermore, /weackngwledge that Transnet SOC Ltd reserves the right 1o exclude any Respondent from
the bidding pra€ess, should that person or entity have been found guilly of a serious breach of law, tribunal

or regulaletyebligation.

SIGNED at on this day of 20

SIGNATURE OF WITNESS SIGNATURE OF RESPONDENT

Respondent’s Signalure Date & Company Stamp
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RFP FOR THE CONTROL OF VEGETATION AT LEVEL CROSSINGS ON THE KIMBERLEY
NORTH AND SOUTH DEPOTS

FOR A PERIOD OF TWO YEARS

Section 12 : BID CLARIFICATION REQUEST FORM

RFP No: KBY/52250

RFF deadline for questions / bid clarifications: Before 10:00 on 2 JULY 2013

TO: Transnet SOC Lid

ATTENTION: The Secretary, Transnet Acquisition Council [ TAC]
EMAIL TAC.SECRETARIAT@transnet.net

DATE:

FROM;:

REP Bid Clarification No ffo be inserted by Tronsmet)]

REQUEST FORBID CLARIFICATION

Date & Company Stamg

Respondent’s Signature



Transnel Request for Proposat No KBY /52250 Page 34 of 38

RFP FOR THE CONTROL OF VEGETATION AT LEVEL CROSSINGS ON THE KIMBERLEY
NORTH AND SQUTH DEPOTS

FOR A PERIOD OF TWO YEARS

Section 13 : SUPPLIER CODE OF CONDUCT

Thig however must be done in an open and fair manner that supporls and drives a competitive economy.
Underpinning our process are several acts and policies that any supplier dealing with Transnet must
understand and support, These are:

» The Transnet Procurement Procedures Manuat [PPMI;

. Section 217 of the Caonstitution - the five pillars of Public PSCM [Procurement and Supply Chain

Management]: fair, equitable, transparent, competitive and cost effective;
. The Public Finance Management Act [PFMA];
. The Broad Based Black Economic Empowerment Act [B~-BBEE]; @nd

. The Prevention and Combating of Corrupt Activities Act.

This Code of Conduct has been induded in this RFP to fempal®apprise prospective Transnet Suppliers of

Transnet's expectations regarding behaviowr and conduct 888 Suppliers.

Prohibition of Bribes, Kickbacks, Unlawf{l Paymjents, and Other Corrupt Practices

Transnet is in the process of transforming itself IMto 2 self-sustaining State Owned Company [SOC], actively
competing in the logistics industiy, Ol i is to become a world class, profitable, logistics organisation. As
such, our transformation is<€Ccused onadopting a performance culture and to adopt behaviours that will

enable this transformatien,

1. Transnet gill noP participate in corrupt praciices and therefore expects its Suppliers to act in 3
Similar mauder.
. Transnet and its employees will follow the laws of this country and keep accurate business
records that reflect actual transactions with and payments to our Suppliers.
o Employees must not accept or request money or anything of value, divectly or indirectly, to:
- illegally influence their judgement or conduct or to ensure the desired outcome of a
sourcing activity;
- win or retain business or to influence any act or decision of any decision stakeholders
involved in sourcing decisions; or
- gain an improper advantage.
. There may be times when a Supplier is confronted with fraudulent or corrupt behaviour of
Transnet employees. We expact our Suppliers to use our "Tip-offs Anonymous” Hot line to

report these acts {0800 003 056].

Respandent’s Signalure Date & Company Stamp
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2 Transnet is firmly conmmitted fo the fdeas of free and competitive enterprise.
° Suppliers are expected to comply with all applicable laws and regulations regarding fair
competition and antitrust.
¢ Transnet does nat engage with non-value adding agents or representatives sofely for the

purpose of increasing B-BBEE spend Hronting].

3. Traasnels refationship with Suppliers requires ws to clearly define requirements, exchange
infermation and share mitual benefits,

. Generally, Suppliers have their own business standards and reguiations.  Although Transnet
cannct cordrol the actions of our Suppliers, we will not tolerate any iflegal activities, These
include, bul are not limited to:

misrepresentation of their product {e.g. origin of manufacture, g specifications,
intellectual property rights};

- collusion;

- failure to disclose accurate information required duringythe, sourcing activity {e.q.
ownership, financial situation, B-BBEE status];

- corrupt activities listed above; and

- harassment, intimidation or other aggressiye actiops toWvards Transnet erployees.

v Suppliers must be evaluated and approved beforelany materials, components, progucts or
services are purchased from them. Rigorgus gue diligence is conducted and the Supplier is
expecled Lo participate in an honest and straight forward manner.

. Suppliers must record and report factssae€urately, honestly and objectively. Financial

records nuist be accurat@ in alleatefial respects.

Conflicts of Interest
A conflict of interest arigbshwhen pefsonal interests or activities influence {or appear to influence] the ability
to act in the best interests of Pransnet.

. Daing busiess with family members

] Having a financial interest in another company in owr ndustry

Respondeit’s Sighature Date & Company Stamp
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RFP FOR THE CONTROL OF VEGETATION AT LEVEL CROSSINGS ON THE KIMBERLEY
NORTH AND SGUTH DEPOTS

FOR A PERIOD OF 2 YEARS

Section v CERTIFICATE OF ATTENDANCE AT THE RFP BRIEFING

11 is hereby certified that -

\%

\\

Representative(s) of . [name of entity}

attended the site meeting / RFP briefing in respect @se Services to be supplied in terms of this
RFP on 2012

TRANSNET'S REPRESENTA RESPONDENT'S REPRESENTATIVE

DATE

Respondent’s Signature Date & Company Stamp
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RFP FOR THE CONTROL OF VEGETATION AT LEVEL CROSSINGS ON THE KIMBERLEY
NORTH AND SOUTH DEPOTS

FOR A PERIOD OF TWO YEARS

Section .......coveeeee. D SPECIFICATIONS

Respondent's Signature Date & Company Stamp
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A
Kimbedey Morth and South
Speciat Conditions and specifications Part A
Vegelation Controd Level crossings

SPECIAL CONDITIONS OF CONTRACT AND SPECIFICATIONS
CONTENTS
GENERAL

VEGETATION CONTROL \\

SCHEDULE OF QUANTITIES AND PRICES
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&
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A3.
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Kimberley North and South
Special Conditions and specifications Part A
Vegelation Controt Level crossings

SPECIAL CONDITIONS OF CONTRACT AND SPECIFICATIONS:-
CONTROL OF VEGETATION AT LEVEL CROSSINGS

PART A: GENERAL

CONTENTS

SCOPE OF WORK

SUFFICIENCY OF TENDER

DURATION OF CONTRACT

COMPLIANCE WITH STATUTES
GENERAL

GUARANTEES

TO BE PROVIDED BY TRANSNET

TO BE PROVIDED BY CONTRACTOR
SCHEDULE OF QUANTITIES AND PRICES
EVALUATION OF TENDERS

SITE MEETINGS

SITE BOOKS

INFORMATION TO BE RROVIDED WITH TENDER
PENALTIES FOR LATR COMPLETION

PAGE NO.
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A3
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A4
Ad
Ad
AS
A5
A6
A6
AB
AT
A8
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A2,

A2.1

A2.2

A3

A3
Kimberley North and Scuth
Special Conditions and specifications Fart A
Vegetation Control Levet crossings

SPECIAL CONDITIONS OF CONTRACT AND SPECIFICATIONS

SCOPE OF WORK
This contract covers the control of vegelation at level crossings.

This work may include the control of vegelation including declared weeds and declared invader plants
by means of mechanical or alternalive approved methods, which may include chemical methods,
portable andior olher approved equipment or method on Transnet property occurring at level
crossings in the geographical area controled by the Depot Engineers, Kimberiey North Depot and
Kimberley South Depot, o the extent that area(s) in lerms of this conlracl are rendered, and
maintained, free of obstructing vegetation as defined, for the pertods specified herein,

Due to the nature, the exient and safety implications of the work under thisyContract, the
contract may be awarded to more than one Contractor.

Kimberley North Depot:

Alex Yard Area,

Kamfersdam-Hotazel,

McFarlane-Fieldview

Transcape-Beaconsfield,

Beaconsfield-Hamilton and

Provisional work will include all the warning boards fdtimg on each section,

Kimberley South Depot:

Beaconsfield-De Aar,

Belmont-Douglas

De Aar — Beaufort West,

De Aar-Upington,

Upington-Nakop and

Upington-Kakamas.

Provisional work will includesthesMutchinson-Calvinia and all the warning boards found on
each section.

The performancerdiie by therContractor shall inciude any work arising from or incidental to the above
or required of@hegsContractor for the proper compietion of the contract in accordance with the frue
meaning arfintent ofsthe centract documents.,

Theonlragior shall obtain hisfher own information regarding species, occurrence and extent of
vegetalitn o be controlled in order Lo comply with the required standards.

SUFFICIENCY OF TENDER

The contract will only be awarded to a tenderer who has experience in the application of chemical
herbicides in Southern Africa.

A Sile Inspection Certificate (E4A) signed by the Technical Officer or hisfher deputy (compuisory),
musl be submitied with the tender, and the submission thereof will be deemed o indicale the

Contractor’s acquaintance with the occurrence and extent of species of vegetation to be controlled and
all aspects that will and/or may affect such control and costs thereof.

DURATION OF CONTRACT

The work provides for the control of vegetation for a period of twa year {24 months) commencing on
the date of nolification of acceptance of tender with Transnet,

Created by Reynie Barnard
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A4

A4 2

AB.

AB.

AG.1

AG.2

AT,

AT

A7.11

AT 1.2

Ad
Kimbertey MNorth and South
Spectal Conditions and specificalions Part A
Vegetation Control Level crossings

COMPLIANCE WITH STATUTES

The Coniractor's procedures for the procurement, storage, handling, transportation, application and
general use of chemicals shall comply with all applicable legistation, Codes of Practice and Local,
Regional or Provincial Authorities, including but not restricted to:

a) The Fertilizers, Farm Feeds, Agricullural Remedies and Stock Remedies Acl (Act 36 of 1847} as
amended.

b} The Hazardous Substance Act (Act 15 of 1873) as amended.

¢l The Water Acl (Al 54 of 1956) and the Water Amendment Acl (Act 96 of 18984} where
applicable).

¢} The Environmental Conservation Acl {Act 73 of 1989).

e) SABS Code of Practice No. 0206-1985 “Safety procedures for the disposal of Surplus pesticide
and associated toxic waste".

fy Conservation of Agricultural resources Act (Act 43 of 1683) as amended,

gl Commen law of nuisance.

hy  Mountain Calchment Area Act {Act 63 of 1670).

i) Nalional Veld and Forest Fire Act {Act 1017 of 1898}

The Contractor's authorised representative shall be a registefed Pest@ontrol Operator, specialising
in the field of Industrial weed controb and registered i™etins of the Farm Feeds Agricultural and
Stock Remedies Act, Act 36 of 1847 as amended. Agtegigtered)Pest Control Officer shall be in direct
control of work taking place on site.

GENERAL

Tenderers are required to tender for &l the 2rea8 quoted in the Schedule of Quantities and Prices, if
possible. Transnet may concludéloneior more contracts as a result of this tender,

GUARANTEES

The security (guarantegs) Shall¥be egual {o 1en per cent (5%) of the total contract vaiue and shall be
provided before anyawork is ¢arried out.

Retentionafapeyawvill pot be deducted from payments.
TO BE PROVIDED BY TRANSNET

The following material, equipment and services will be provided free of charge by Transnet where
required;

In the case of a contract for clearing and control of vegetation at level crossings the following will be
provided.

Water as required from Transnet's existing points of supply; such water may be unlreated, chemically
realed or horehole waler. The Contractor shall be responsible for all work and equipment needed 1o
fill the water trucks or spray units from the water point provided and to ensure thal the water is suitable
for its intended use.

Inspections of the areas of work by motor trolley may be arranged with the Technical Officer, but will

have to coincide with normal track inspections carried out by the inspeclion /technical staff of the
Depol. The Technical Officer shall be given timeous notice of the Contractor's intention to inspect.
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TO BE PROVIDED BY THE CONTRACTOR

In addition to afl labour, materials, ptant, equipment and incidentals needed to complete the work, the
Contractor shalt provide all accommaodation and oflet facilities for hisfher employees.

Accommodation or Camping sites will not be provided and will not be aliowed on Transnet property.
Where porlabie toilets are utilised on site, the Contractor will adhere to the E4B documentation of
Transnel.

The contractor(s) shall provide sufficient personnel, tools and equipment 10 commence vegelation
control work at level crossings in a northward direction form Kimberley on the following sections:
Alex yard area, Kamfersdam-Hotazel, McFartane-Fieldsview, Transcape-Beagonsfield and
Beaconsfield-Hamilton. Provisional work will include all the warning boards{ifound on each
saction,

Southward direction from Kimberley the following sections are included:

Beaconsfietd-De Aar line, Belmont-Douglas, De Aar — Beaufort Wesh|iifie, De Aar-Upington line,
Upington-Nakop line and Upington-Kakamas lines.
Provisional work will include the Hutchinson-Calvinia line and, ail the warning boards found on
each section to complete and maintain the works as desgribed TeB4.1 and B5.4 of the Special
Conditions of contract for the entire duration of the contraclh

The Contractor shall provide safe and securessterage faciliies for all chemical herbicides and
equipment brought onte and in use on the sile. Suchv¥acilities shall be capable of ensuring that
unauthorised persons or animals cannot gaih acdess to'such chemicals or equipment.

The Contractor shall provide at hisfhehown cest’any security measures he/she may deem necessary
for safe and effective execution of e werk within the contract area.

The Conliractor shall appoiil aleachiiwvork site a person whose sole task shall be to be on the lookout
for approaching rail traffie, This employee shall operate an audible warning device to timeously warn
all people on the work site 8f apbroaching ral traffic.

An effective €afety procedure to be followed by all personnel on any work site in the case of
approachipf@yrailytraffic shall be compiled by the Contraclor and knplemenied before any work
commendesshe procedure shall be updated whenever the need arises and any changes shall be
corfmunicated to all employees on a work site before work proceeds.

The Comraclor shall provide all necessary Personal Protected Clothing and Equipment needed {o his
team for the duration of the contract. The Personal Protected Clothing and Equipment will be in & good
overall condition and must be replaced by the Contractor as soon as it gets damaged at the charges of
the Contractor.

The personnel of the Contractor shall at all times while on Transnel property and during vegetation
control operations wear reflective safety jackets. These reflective jackets must be yellow and
preferably bear the name of the contractor's company. Shouid the Contractor wish to use another
colour this mus! first be confirmed and accepted by the Technical Officer or hisfher deputy.

The Confractor and hisfher team must altend a compulsory OHTE Competency and Awareness
Training session at the cost of Transnet Freight Rail. Costs such as accommodation, travelling and
meals will be for the Contractor's owii costs and will not be paid by Transnet. This training might be
provided in Johanneshurg at the School of Rai or Kimberley.

SCHEDRULE OF QUANTITIES AND PRICES
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The Contraclor shall submil with histher tender a complete and detailed priced schedule (prepared in
ink) for the Works.

Each itemy shall be priced by the Tenderer. If the Contractor has omitted to price any items in the
schedule, the cost of the work included in such items will be held to be spread over and included in the
prices given in the other items of work.

The absence of stated quantilies in the schedule is no guaraniee that none will be required.
Reasonable prices should therefore be inserled for every item as these prices may be considered in
adjudication of lenders.

The Special Conditions of Contracl and Specificalions shall be read in conjunction withthe schedule
and in so far as they have any bearing, shall be referred to for details of the description, guality, and
test of ptant and materiat used, and the workmanship, conditions, obligations, liabilities land instructions
generally which shall be complied with in carrying out the Conltract. The_clst of complying with all
conditions, obligations and liabilities described in the contract documentsNincludipty profit, shall be
deemed to be included in the rates queted by the Contraclor in the schedule®efiguantities and prices.

items classified as “provisional worldots" in the Schedule of Quantilies and Prices indicate that there is
no certainty about the amount of work, which will be required. In thiss€ontract the provisionat Hems,
where applicable, are for the trealment of areas, which Sresiiot necessarily realed annually. These
areas will be measured per provisional workiot as €efined iMyPart B of the Special Conditions of
Conlract and Specifications, or stated in the Schegule chQuantities and Prices.

EVALUATION OF TENDERS
"Time value of money” methodology aRd principles will be used in evaluation of tenders.

Tenderers may submil alterpatiues\toMhe methods of vegetation control described herein.  Such
alternatives as well as the chemicalsand materials, methods which the Contractor propose fo use, the
Contractor's pervious {Fechnigal/Bractical) work performed either at Transnet or in the same type of
work performied at other WComipanies, the Contractor's readiness of feams and squipment the
Contractor's safety 8ampliance, the Contract's BBBEE Status, the Contractor's financial stalus and the
Contractor's gfogrammes and Transnet  resources for the contracl, will be considered during
evaluatiop@ftenders

TheGenderag shall submit as part of his/her tender, all refevant details of hisfher production rate, waler
d@sageNruck reqguirements and any other information needed to enable the tender to be evalualed as
described above.

SITE MEETINGS

The Contractor shall attend site meetings when required. These meetings will be held under the
chairmanship of the Technical Officer or his/her depuly. When sub-contractors are required to attend,
the Contractor shall ensure their attendance.

SITE BOOKS

The Site Instruction Book shall have numbered sheets for receiving and recording instructions by the
Technical Officer and shall be clearly marked "Sile Instruction Book”.

The site diary shall be dlearly marked “Day Book". Al the end of each day a line shall be drawn below
fhe last entry of the day and both the Contractor and Technical Officer or hisfher deputy shall sign
across the line. If no entry was made, a “NIL" return must be entered and signed. Any claim arising
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from delays, which cannol be substantialed by reference to the sile diary will not be considered.

This site diary shall serve as a daily record of all relevant information concerning herbicide appfication
and site conditions prevailing on site and as required in terms of section 16 of Acl 36 of 1947,

Only persons authorised in writing by the Technical Officer or Contractor may make entries in the site
books.
Receiot of materials supplied by Transnet shall be recorded in the "Day Book”,

INFORMATION TC BE PROVIDED WITH TENDER
The Tenderer shall submit the following information at the time of tendering:

Full description of the plant and methods of control to be used by him/her for all aspects of the work
required to ensure performance as specified.

Whether the lenderer intends (o work on Saturdays, Sundays or statuigry Nelidaysgr is prepared to
work on such days if required to do so by Transnet.

Proof of inspection of all sites on the enclosed Site Inspection Certifigate.
The Schedule of Quantities and Prices must be completed iffdll.

An underlaking that all equipment inclusive of spig¥ing eGuipment will be ready for operation and that
the vegetation control can commence timeously, \to complPwith requirements of the contract.

A list of registered products to be used in th@work psupported by specimen labels, indicating:

Trade name

Generic name

Reqistration Number

ngredients (type and contefil} a& shown on the label

Application rates

The Technical Officer'siapitoval shall first be oblained for use of other chemical herbicides or growth
retardants.

A descripii@Mof the sfethods to be used for general vegetation controt must be provided. This must
includeathe deseription and rate of application of chemicals, design midures, the precautions to be
takef) to)pravent damage of adjacent vegetation, the lype and method of use of the propesed
Sgupment and any other relevand information.

The description and rates of application submitted shall serve as the minimum basis for estimating
performance and vegetation control by the Contraclor. The chemical herbicides or growth retardants
so specified shall be used as the basis for evaiuating the efficacy of the Contractor's proposed method
of wark.

The Contractor shall not depart from the minimum material usage lendered, without approvat from the
Technical Officer.

The work programme, in detail for each year's vegetation control programme. This will be used for
evaluation purposes.

A copy of the certificate issued by the Department of Agriculture to certify that the tenderer or

his/her representative is certified as a pest control operator in terms of Act 36 of 1947 as

stipulated under clause A4.3, must be submitted.
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PENALTIES FOR LATE COMPLETION

The provisions pertaining o "penalties for late completion” of the Contract agreement shall egual to
5% of the total contract value.

ooloo
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