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LIST OF ACRONYMS
B-BBEE Broad-Based Black Economic Empowerment
CcD Compact/computer disc
DAC Divisional Acquisition Council
DPE Department of Public Enterprises
DTI Department of Trade and Industry
EME Exempted Micro Enterprise
FRC Further Recognition Criteria
GBC General Bid Conditions
D Identity Document »
QYIS Joint Venture
lor Letter of Intent V
NDA Nan-Disclosure Agreement
NGP New Growth Path O
oD Transnet Operating Division
PTN Post-Tender Negatiatio
QSE Qualifying Small
RFP
SD
SME
SoC
ST&C standard Terms and Co_nditiun_s
TA \ Transnet Acquisition Council
€ Total Cost of Ownership
\T_ Value-Added Tax

South African Rand
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DESCRIPTION: UPGRADE COMMUNICATION BETWEEN STATIONS FROM COAXIL CABLE TO

FIBRE WITH

FAILSAFE DATA TRANSFER (FSDT) FOR BI-DIRECTIONAL LINES:

VEREENIGING TO UNION STATIONS

Section 1: NOTICE TO BIDDERS

1 PROPOSAL REQUEST

Responses to this RFP [hereinafter referred to as a Proposal or Proposals] are requested from persons,

companies, close corporations or enterprises [hereinafter referred to as an Entity or Respondent] to

supply the aforementioned requirement(s) to Transnet.

On or after 7" January 2013, the RFP documents may be inspected at, and are obtainable fro{h The Tender
Advice Centre, Ground Floor, Inyanda House 2, 21 Wellington Street, Parktown. On payment of an amount

of R1 000.00

(inclusive of VAT) per set. Payment is to be made as follows:

Account Name H Transnet Freight Rail V

Bank

; Standard Bank
Account Number 203158598

Branch Code 004805
NOTES -
a) This amount is not refundable.
b) A receipt for such payment made e presented when collecting the RFP documents and
submitted with your Pfoposa
c) Proof of pay 0 be forwarded electronically to:Anthonie.Erasmus@transnet.net in
order to ronic copy of the RFP in PDF format forwarded to such a supplier.
RFP documents willio able until 15H00, Tuesday 14™ January 2013.
Any additigp@l i tion or clarification will be faxed or emailed to all Respondents, if necessary.
2 L ULSORY BRIEFING

ulsory pre-proposal RFP briefing will be conducted at 1 Anvil Road, Isando , Transnet Building, 7
\“ oor Boardroom, on the 15™January 2013, at 09HOQO for a period of + one and half hour. [Respondent to

ovide own transportation and accommaodation].

2.1 A Certificate of Attendance in the form must be completed and submitted with your Proposal.

2.2 Respondents failing to attend the compulsory RFP briefing will be disqualified.

2.3 Respondents without a valid RFP document in their possession will not be allowed to attend the RFP

briefing. The briefing session will start punctually at 09HOO and information will not be repeated for the

benefit of

allowed.

Respondents arriving late. Once the session has officially closed no further entrants will be

2.4  Interms of Safety Requirements tenderers must wear their Personal Protective Equipment (PPE)

for site visits otherwise they will be restricted entry on the tracks.

Respondent’s Signature

Date & Company Stamp
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3 PROPOSAL SUBMISSION

Proposals in duplicate must reach the Secretary, Transnet Freight Rail Acquisition Council before the closing

hour on the date shown below, and must be enclosed in a sealed envelope which must have inscribed on the

outside:

RFP No: CRAC-VEG-9695

DESCRIPTION: UPGRADE COMMUNICATION BETWEEN STATIONS FROM
COAXIL CABLE TO FIBRE WITH FAILSAFE DATA TRANSFER (FSDT) FOR BI-
DIRECTIONL LINES: VEREENIGING TO UNION .

Closing date and time: 29" January 2013 at 10:00

Depositing address: TENDER BOX
INYANDA HOUSE 1 N
GROUND FLOOR
OFFICE BLOCK FOYER

21 WELLINGTON STREET
PARKTOWN, JOHANNESBURG V

4 DELIVERY INSTRUCTIONS FOR RFP

4.1 Delivery by hand

If delivered by hand, the envelope is to be de in the Transnet tender box which is located at
the main entrance of Inyanda House 1, 3 Street, Ground Floor, Parktown, Johannesburg,
and should be addressed as follows:

THE CHAIRPERSON
THE SEC R
TRANS FREIGH IL
E1l

ACQ NCIL
INYAND
DER B

FFICE'BLOCK FOYER
21 WELLINGTON STREET
KTOWN
JOHANNESBURG

The measurements of the "tender slot" are 400mm wide x 100mm high, and Respondents
must please ensure that response documents or files are not larger than the above
dimensions. Responses which are too bulky [i.e. more than 100mm thick] must be split into
two or more files, and placed in separate envelopes, each such envelope to be addressed as

required in paragraph 3 above,

4.2  Despatch by courier

If despatched by courier, the envelope must be addressed as follows and delivered to the Office of

The Secretary, Transnet Acquisition Council and a signature obtained from that Office.

Respondent’s Signature

THE SECRATARIAT
TRANSNET FREIGHT RAIL
ACQUISITION COUNCIL
INYANDA HOUSE 1

Date & Company Stamp
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4.3
4.4

4.5
4.6

4.7

4.8

4.9

5

TENDER BOX
OFFICE BLOCK FOYER
21 WELLINGTON STREET

PARKTOWN

JOHANNESBURG
Please note that this RFP closes punctually at 10:00 on Tuesday 29™ January 2013.
If responses are not delivered as stipulated herein, such responses will not be considered and will be
treated as "UNRESPONSIVE."
No email or facsimile responses will be considered, unless otherwise stated herein.
The responses to this RFP will be opened as soon as practicable after the expiry of the time advertised
for receiving them.
Transnet shall not, at the opening of responses, disclose to any other company any ¢ %dential details
pertaining to the Proposals / information received, i.e. pricing, delivery, etc. The n nd locations of
the Respondents will be divulged to other Respondents upon request. y
Envelopes must not contain documents relating to any RFP other than n the envelope. All
envelopes must reflect the return address of the Respondent on thg e'side.
No slips are to be attached to the response documents. Any additig onditions must be embodied in
an accompanying letter. Subject only to clause 18 [A tions made by the Respondent to Tendered
Prices] of the General Bid Conditions, alteration itionsWor deletions must not be made by the
Respondent to the actual RFP documents.

BROAD-BASED BLACK ECONOMIC T & SOCIO-ECONOMIC OBLIGATIONS
Transnet fully endorses and supports vernment’s Broad-Based Black Economic Empowerment

Programme and it is strongly opinion that all South African business enterprises have an equal

obligation to redress the i

Transnet would th r o do business with local business enterprises who share these same values
and who are_pre &to contribute to meaningful B-BBEE initiatives [including, but not limited to
subcontr: ga int Ventures] as part of their tendered responses. Transnet will accordingly allow
“prefi poimts to companies who provide a B-BBEE Accreditation Certificate. All procurement

tr | be evaluated accordingly.

nsequently, when Transnet invites prospective Service Providers to submit Proposals for its various

penditure programmes, it urges Respondents [lLarge Enterprises and QSEs - see below] to have
themselves accredited in compliance with the Government Gazette No 34612, Notice No. 754 dated 23
September 2011. As from 1 October 2011 valid B-BBEE Accreditation Certificates must be issued by

a) Verification Agencies accredited by the South African National Accreditation System [SANAS];

or

b) Registered auditors approved by the Independent Regulatory Board of Auditors [IRBA], in
accordance with the approval granted by the Department of Trade and Industry.

A Verification Certificate issued must reflect the weighted points attained by the measured entity for each

element of the scorecard as well as the overall B-BBEE rating.

5.1 B-BBEE Rating

Respondent’s Signature Date & Company Stamp
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Enterprises will be rated by Verification Agencies or registered auditors based on the following:
a) Large Enterprises [i.e. annual turnover greater than R35 million]:
o Rating level based on all seven elements of the B-BBEE scorecard
b) Qualifying Small Enterprises — QSE [i.e. annual turnover between R5 million and R35
million]:
o Rating based on any four of the elements of the B-BBEE scorecard
c) Exempted Micro Enterprises — EME [i.e. annual turnover less than R5 million]:
o EMEs are exempted from B-BBEE accreditation

e Automatic rating of Level 4 B-BBEE irrespective of race or ownership Black ownership
greater than 50% or Black Women ownership greater than 50% automatic‘ﬁﬂy qualify as
Level 3 B-BBEE

owhership is greater

e EME’s should provide documentary proof of annual turnover [i.e, annual ncials signed
off by an accounting officer] plus proof of Black ownership i N

than 50% and/or Black Women ownership is greater tha

Respondents will be required to furnish proof of the above to i.e. a detailed scorecard as

stipulated above in respect of Large Enterprises and QSEsjior proof of turnover in respect of EMEs].

N.B. Failure to do so will result in a score of zero allogated for B-BBEE.

Turnover: Kindly indicate your entity turnover for the past year:

R

All Respondents must compléete an urn the B-BBEE Preference Points Claim Form

attached hereto as Annexiire A.

5.2 Joint Ventures and Subgo rs

In addition to th& abave, pondents who wish to enter into a Joint Venture with, or subcontract

portions of x to, B-BBEE entities must state in their RFPs, the percentage of the total
contr lug that will be allocated to such B-BBEE entities, should they be successful in being
award an usiness. A rating certificate in respect of such B-BBEE JV-partners and/or

b or(s), as well as a breakdown of the distribution of the aforementioned percentage must
a e furnished with the RFP response to enable Transnet to evaluate in accordance with the

rocesses outlined in the B-BBEE Preference Points Claim Form.

Please note that a Respondent will not be awarded points for B-BBEE if it is indicated in its Proposal
that such Respondent intends subcontracting more than 25% [twenty-five per cent] of the value of
the contract to an entity that does not qualify for at least the same points that the Respondent

qualifies for, unless the intended subcontractor is an EME with the capability to execute the contract.

5.3 B-BBEE Registration

In addition to the accreditation certificate, Transnet recommends that Respondents register their B-
BBEE compliance and supporting documentation on the Department of Trade and Industry’s [DTI]
National B-BBEE IT Portal and Opportunities Network and provide Transnet with proof of registration
in the form of an official B-BBEE Profile issued by the DTI.

Respondent’s Signature Date & Company Stamp
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Transnet would wish to use the DTI B-BBEE IT Portal as a data source for tracking B-BBEE

compliance.
For instructions to register and obtain a DTIT B-BBEF Profile go to http.//bee.thedti.gov.za

5.4 Further Recognition Criteria

Transnet encourages its Service Providers to constantly strive to improve their B-BBEE rating.
Whereas Respondents will be allocated points in terms of a preference point system based on its B-
BBEE scorecard to be assessed as detailed in paragraph 5.1 above, in addition to such scoring, a
further 20% (twenty) will be allocated to a Respondent’s score based on the “Further Recognition
Criteria” [FRC] on an ascending scale. This will be calculated based on the extent to which the
Respondent commits to meet and/or exceed the minimum compliance targets with its prgposed target

score to be achieved during the contract period. 4
Respondents are required to submit their Further Recognition Criteria with their Pr Is
Supplier Development Initiatives

Historically in South Africa there has been a lack of investment in in ¢, skills and capability

development and an inequality in the income distribution and
population. There have been a number of Government initiativeS developed to address these
challenges. In particular, the New Growth Path [%eveloped in 2010 aligns and builds on
previous policies to ensure the achievement of ment development objectives for South Africa.
Transnet fully endorses and supports Go t
Supplier Development [SD] initiatives:

6 COMMUNICATION

of¥a significant portion of the

ew Growth Path policy through its facilitation of

Respondents are warned that a I will be liable to disqualification should any attempt be made by a
Respondent either directly orn ly to canvass any officer or employee of Transnet in respect of this RFP
between the closin X d date of the award of the business.

s réelating to this RFP, a Bid Clarification Request Form should be submitted by 12:00

6.1 For specifiéague
uary 2013, substantially in the form set out in Section 12 hereto. In the interest of fairness

opf14"dan
ansparency Transnet’s response to such a query will then be made available to the other
ndents who have collected RFP documents. For this purpose all Respondents need to indicate

y email their intention to respond to this RFP by informing Transnet of their contact details as soon

(I

as possible but before 15" January 2013 to winston.baloyi@transnet.net.

6.2  After the closing date of the RFP, a Respondent may communicate with the Secretary of the Transnet
Acquisition Council, at telephone number 011 544-9486, email Prudence.Nkabinde@transnet.net or

facsimile number 011-774-9760 on any matter relating to this RFP Proposal.

Respondents found to be in collusion with one another will be automatically disqualified and blacklisted from

doing business with Transnet in the future.

Respondent’s Signature Date & Company Stamp
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7 INSTRUCTIONS FOR COMPLETING THE RFP

7.1 Sign one set of documents [sign, stamp and date the bottom of each page]. This set will serve as the
legal and binding copy. A duplicate set of documents is required. This second set can be a copy of the

original signed Proposal.
7.2 Both sets of documents to be submitted to the address specified in paragraph 4 above.

7.3 Please provide in MS Word / Excel format, not PDF versions, noting that the signed original set will be

legally binding /paragraph 7.1 above].

7.4 Al returnable documents listed in the Proposal Form [Section 4] must be returned with vour Proposal.

8 COMPLIANCE

The successful Respondent [hereinafter referred to as the Service Provider shall be in fi m:hd complete

compliance with any and all applicable laws and regulations.

9 ADDITIONAL NOTES

9.1  All returnable documents as indicated in the Proposal Form [Sect be returned with the
response.

9.2  Changes by the Respondent to its submission will not be considered he closing date.

9.3  The person or persons signing the Proposal must be ly authorised by the Respondent to do so fRefer
Section 6 — Signing Power, Resolution of the Boar irectors]. A list of those person(s) authorised to

negotiate on your behalf [if not the authg ories] must also be submitted along with the

Proposal together with their contact d

9.4  Transnet may wish to visit the Respondent’s place of business during this RFP process.

9.5  Transnet reserves the right rtake post-tender negotiations [PTN] with selected Respondents or

pondents, such PTN to include, at Transnet’s option, any evaluation

any number of sho e
criteria listed in thi ocument.
9.6  Unless otherwise expre stated, all Proposals furnished pursuant to this RFP shall be deemed to be

offers. Any e ns to this statement must be clearly and specifically indicated. Transnet reserves the
t ect any or all offers.

\‘Q FAILURE TO OBSERVE ANY OF THE AFOREMENTIONED REQUIREMENTS
MAY RESULT IN A PROPOSAL BEING REJECTED

10 DISCLAIMERS

Respondents are hereby advised that Transnet is not committed to any course of action as a result of its
issuance of this RFP and/or its receipt of a Proposal in response to it. In particular, please note that Transnet

reserves the right to:
10.1 modify the RFP’s Services and request Respondents to re-bid on any changes;
10.2 reject any Proposal which does not conform to instructions and specifications which are detailed herein;

10.3 disqualify Proposals submitted after the stated submission deadline;

Respondent’s Signature Date & Company Stamp
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10.4 not necessarily accept the lowest priced Proposal;

10.5 reject all Proposals, if it so decides;

10.6  withdraw the RFP on good cause shown;

10.7 award a contract in connection with this Proposal at any time after the RFP’s closing date;

10.8 award a contract for only a portion of the proposed Services which are reflected in the scope of this RFP;

10.9 split the award of the contract between more than one Service Provider; or

10.10 make no award of a contract.

11

In addition, Transnet reserves the right to exclude any Respondent from the bidding process who has been
convicted of a serious breach of law during the preceding 5 [five] years, including but not limited to breaches
of the Competition Act 89 of 1998. Respondents are required to indicate in Section 11 gﬁeach of Law]

whether or not they have been found guilty of a serious breach of law during the past 5five] years.
Kindly note that Transnet will not reimburse any Respondent for any prepa costs or other work
performed in connection with this Proposal, whether or not the Respondent is a contract.

LEGAL REVIEW
A Proposal submitted by a Respondent will be subjecte iew and acceptance or rejection of its

vV
proposed contractual terms and conditions by Trananal Cotinsel, prior to consideration for an award

of business. O

Transnet urges its clients, suppliers and the general public

to report any frau ruption on the part of Transnet employees to

Q FS ANONYMOUS : 0800 003 056

Respondent’s Signature Date & Company Stamp
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DESCRIPTION: UPGRADE COMMUNICATION BETWEEN STATIONS FROM COAXIL CABLE TO
FIBRE WITH FAILSAFE DATA TRANSFER (FSDT) FOR BI-DIRECTIONAL LINES:
VEREENIGING TO UNION STATIONS

SECTION 2: BACKGROUND, OVERVIEW AND SCOPE OF REQUIREMENTS

SUMMARY

The purpose of this Request for Proposal (RFP) and the resulting contract is to establish an agreement
where communications cannot be compromised on these lines, there is huge flow of Metrorail trains
running along the lines and signalling plays a major role.

3 2 BACKGROUND INFORMATION
2.1. Business requirement: \ﬂ

The scope includes planning, design, supply and installation of the CS90 remote contrgl system and
migration of the interlocking interfaces to optic fibre cable for this section.

Mk1 spoorplan and Natalspruit is spoorplan Mk1b. The other section 1¢spoorplan. The only
difference between Vereeniging and Randwater is the multi-aspgct sigha working out of Leeuhof
C.T.C. only; while Union to Natalspruit is three-aspect signalli orking out of Union C.T.C. Taking

operational issues, installation and commissioning into eration, allowances have been made for
complete abandoning of coaxial cables between station also the data transfer on aspect switching

(Reeds remote control aspect) will also be migratefl to Qptig fibre cable. In addition Natalspruit will be
upgraded to full CS90 remote control.

2.2. Current situation:

The section between Union and Vegeeniging is bi-directional double lines, and the communication
between stations is on coaxial cable g abnormal working downtime (i.e. cable theft) trains will be
verbally authorized.

2.3. Purpose / objectiv

To change the bi- ti knning lines communication from coaxial cable to fibre cable in
ote control. This will include all block circuits and to replace the REED

remote cir, ransferred to fail safe data transfer. The change will assist the area to run trains
more e safely in order to avoid unnecessary delays due to cable theft, occupations and
trai

W

Respondent’s Signature Date & Company Stamp
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ScoPE OF WORK

INFRASTRUCTURE MAINTANANCE
TRAIN AUTHORISATION SYSTEMS

Randwater - Residensia (including KM3, Natalsprust stations): Migration of the
remote control system and interlocking interfaces to optic fibre cable and
mstallation of CS90 remote control

Y]
SCOPE OF WORK \k

Anthor: Senior Engineer IL Mogoje
Train Authorisation systems

Reviewed

Date: 14 Novemiber 2012

if'protecied by coparighs. The infarmation herein is the sole propesty of Transea Ltd. & may not be used, disclosad or
e in any marmer whatsoever, sxceq with the wyitten peemission of and in 2 manmer permitted by fhe proprietors.
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1.2 Location and exdent of the WorkS ..o nee e B e
13 Employers objectiVES .. .....o.oceoeoeeiec e e R

2 ENGINEERING ..oesoceecesmsssessssssssssssssesmssnsssssansasssssscssssssssssssssanmassisss
21  Design services and activity matix ... ..
22 Acceptance of the Conlractorsdesign...............
23 Using the Confractor's design..................

25 Plantand Malenals................. o™
26  Contracior's Equipment inclu
3 CONSTRUCTION .cconsrumnernnensd

24 Appﬁcabledrawings...-.-.‘..-.,.-_.-_...-.! USSR RO,

Q‘Qﬁ AUE-COUMET GQUIDTIBNL .. ... ..o oo Sdnconi i oSS 5
44  Cabling and other trackside work ...
46  Earthing and Lightning Protection ...
A7 TeleCOMMUMICAHONS. .......oceeecereer et o nassensseees e masemaaerincns e sermeemsamseamse e
48  Disposal of redundant matenial .o
AT GO oosiumsisiiismesssmmesiibisssmsssasiss s isss s S S A i
410 List of applicable Specificaions...........co oo e

411  Addendums to speciications ...

Respondent’s Signature

b e

e 10
S
1B

winse T

L
20
2

........................... 21

o R RER

23
24

Date & Company Stamp



Transnet Request for Proposal No CRAC-VEG-9695 Page 14 of 90

5 MANAGEMENT AND START UP covuvemmussmssssss s mssmessssmmsssssmssamensimsmssmssiss s sasssrsssasssss 30
B Works SPECIICEHON... ...ooooooooooeceoeee i eesrennensane OO
52 Planning and programiming..............cocccceieiuummssmm o iassenssessssssssasseseseesessoessessieson s 00
5.3 Format of COMMUNICATONS .....cooovromoen s remeensimsenemmssessmesessssisstnsiasecossssssasssasitiasmsasanesssses IO
54 Key personnel reqUIreMENTS . ... ... reme e e s es e
B MBBIINGS .ot e e e D
56  Quality assurance reguirements .................
58  Reporting of faults and failures ... R N
59 0CCUPENONS. ..o e e
£.11  Environmental constraints and management . ... &

542 Training and technology transfer................. Q .

513 Provision of bonds and guarantees...... N o e )
514 The Conlractor's Invoices ........... A1

sesssussaseelE]

B PROCUREMENT iiosivsssssisionissssssiassiaioss Rsaiuaniofisisaiasiivinsctsontsriisissvastsstibicssssstibssoussssossats
6.1 DBBBEE requirements.
62
6.3
6.4

Respondent’s Signature Date & Company Stamp



Transnet Request for Proposal No CRAC-VEG-9695

SECTION 1 - TECHNICAL

1 Description of the works

1.1 Executive overview

Page 15 of 90

111  Except where expressly stated otherwise, the Contractor performs the whole of
the works for the planning, design, supply and installation of the C590 remete
control system and migration of inferlocking inferfaces to optic fibre cable for the

sections
{1) Randwater — Vereeniging South
{2) Vereeniging — Residensia

(3) Yskor
{4) Leeuhof !

in the Transnet Freight Rail Central cormidor {Sgnitr:
1.1.2  Inbroad terms, the works are to:

{5) Wiion= Nata%;pmﬁ \/
{6) KM3 @

Y]

{1) Replace CS90 rack at Uni Qand Leeuhof CTC with the new CSS0

racks atbet CTC's

tlem in each relay room; and,

o fun

113 The a@
1.2 Location ag the works

and other inter-stafion signalling functions from
cable, using fail-safe data fransfer (FSDT}).

isk area with respect fo theft, vandalism and security.

undares of the Site are the Sentrahub rail servitude for the sections:

%) Union CTC office rack
2y KM3
Q 3)  Natalspruit

(2)
(3)

‘0“ (#) Randwater
{5) Kliprivier
{6) Sybrand A+B
{7) Daleside
{8} Henley on kiip

{9) Meyerton

{10) Redan

{11) Vereeniging

(12} Vereeniging South
(13) Leeuhof CTC office rack
{14) Leeuhof Noord

{15) Leeuhof South

{16} Iscor
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1.2.2 The extent of the Sife is approximately 120 km and it ncludes at least two CTC
offices, 15 relay rooms and their trackside equipment.
123 The Site includes:

{1} Leeuhof CTC office and associated Sentrahub relay rooms with their
trackside;

{2) Union CTC office and associated KM3 and Natalspruit relay rooms with
their trackside;

1.3 Employer's objectives
The Employer's objectives are:

1.3.1  An improvement in the refiability and availability of Transnet Freig l\ﬁaii's
sefvice;

13.2 A decreased need for verbal autherisation of frain movements;
13.3 A decreased risk of theft and vandalism of Transnet Freig Vﬁﬂd,
ets

134 A decrease in the maintenance cost of Transnet Frei@

1.4 Interpretation and terminology *7
14.1  The Contractor Provides the Works i the cumrent railway signalling

practices and standards of Transnet Fr Rail.

14.2 The Contractor is deemed o ha
Site to Provide the Works esaf
in the Site Information.

icient experience and knowledge of the
¢, As such, minimal information is provided

143 A "station” 15 all
and train fraf
relay roomé

144 Al M sl the Employers Scope of Works apply except where if is
igcongistefp with the context. In the event of conflict with other parts of the
co

halling equipment in a relay room and all associated trackside
cogtrokpffice equipment, including all tie-upsifringes to adjacent

& document, these definitions take precedence only in the Employer's
cope of Works.

he specifications are the specifications listed in item 4.10 of the Employer's
Scope of Works, as amended by the contents of the Employer's Scope of Works.

1.4.6 The drawings, specifications and standards listed in the Employer's Scope of
Works form an integral part of the Scope of Works where relevant to the works. In
case of a conflict between a referenced specification, guideline, standard or
drawing and the Employer's Scope of Works, the order of precedence is: The
contents of the Employer's Scope of Works; Specifications, standards and
guidelines issued by Transnet Freight Rail; Typical drawings issued by Transnet
Freight Rail; Specifications, standards and guidelines issued by the Employer,
Other Transnet generic specifications (E4.B, E4.E, E7/1 etc), Specifications,
standards and guidefines issued by Standards SA and other authorities; Other
drawings.

147 Where "South African Railways and Harbours Administration”, "South Afncan
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Transport Services" or variations or abbreviations thereof appears in any
specification, standard or other document referred fo in the Employer's Scope of
Works, read "Transnet Limited™.

14.8 Where "Spoomet” or varations or abbreviations thereof appears in any
specification, standard or other document referred to in the Emplayer's Scope of
Works, read "Transnet Freight Rail”.

149 Void

1.4.10. Where “Resident Engineer (Signals and Telecommunications)’, "Technical
Officer’, "Engineer” or varations or abbreviaions thereof appear in any
specification, standard or other document referred fo in the Employer's Scope of
Warks, read "Supervisor” or "Project Manager” according to the contg‘x‘ and in
line with the conditions of contract.

1.4.11. Where "Machinery and Occupational Safety Act 1983 {Act 6 of 198 referred
to in any specification or condition, forming part of the cor - document, read
"Occupational Health and Safety Act 1993 {Act 85 of 1993}

i Contract” is referred
Ted to in the Employer's
e contract document”.

1.4.12. Where any of the clauses of the "E5 General Congfiorns

14.13.

bwn cost directly from their sources.
However, on request, the Prgj

' 4»‘: ger sources existing station-specific
drawings relevant fo the works @ vare format from Transnet Freight Rail's
ProjectWise system.

1.4.14. The following abbrevidgiions$ sed:

Abbreviation

AlA inspection Authority

ad Based Black Economic Empowerment

Compact Disc

Construction Environmental Management Plan

Construction Industry Development Board

CSHEO Contractor's Safety, Health and Environmental Officer
CM Construction Manager

CRC Cyclic redundancy check

I Department of Trade and Industry

ECC3 NEC3 Engineering and Construction Contract

ECP Enterprise Change Proposal
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Abbreviation Meaning
FSDT Fail-safe data transfer system
FMECA Failure modes, effects and criticality analysis
HAW Hazard Assessment Workshop
HAZOP Hazard and Operability Study
HSSP Health and Safety Surveillance Plan
JSA Job Safety Analysis N
LED Light-emitting dicde \ﬁ*
MCU Master Control Unit
PES Project Environmental Specifications
PHA Preliminary Hazard Assessment
PLC Programmable Logic Controlig; \k
PPE Personal Protective E
QA Quality Assuran
SANS South Africap Ngﬁndards
SES sonmental Specification
Sharepoint harepoint
SHE >afety, Health and Environment
SH Safety, Health and Environment Co-ordinator
Site Induction Programme
W\ swp Safety Management Plan
SSRC Site Safety Review Committee
TCP Transnet Capital Projects
VDU Visual display unit
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2  Engineering
2.1 Design services and activity matrix
211 Employers design: None.
2.1.2  The Contracfor designs the whole of the works.
2.1.3  SANS 1921-1:2004 is applicable and the specification data is:-

{1) Clause 4.1.7: This data is covered in ttems 2 and 4 of the Employer's
Scope of Works.

{2) Clause 4.2.1: The responsibility assigned to the Conlractor is gene flfy as
per strategy G in table 1.

{3) Clause 4.2.2: Not applicable.

2.2 Acceptance of the Contractor's design SV

2.21  The Coniractor complies with the specifications.

2232 The Contractor submits the following dr
submission) to the Project Manager for ac
the affected signalling Plant and Matej

g per copies with each
nce checking before installation of

(1)  Station layouts;

{2} Spoor cable lay
{3} ‘ blo ifagrams and equipment layouts;

(4)
(5} Cable plans;
&:\ ratus case, pothead and junction box plans;
Control sheets;

Q@ (8) Remote confrol schematic block diagrams, VDU layouts (sig files),
equipment layouts and sofiware data;
Q (9) Bit allocations,
{10) Relay room rack layouts;
(11} Earthing;
{(13) Other equipment and rack layouts;
{14) Detailed red/yellow work for changes to existing installations;

{15) Al new circuits for the FSDT, etc., especially where an approved typical
drawing does not exist or for which an FMECA has not been done; and,
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(16) All modifications to interfocking units.

2.2.3 A paper copy of the Voelfontein book of circuits {drawing number CSE-7C-Y706)
is available on request to illustrate the minimum detail required on drawings,
especially for axle counters and remote controf equipment.

2.2.4  The Contractor submits copies of all PLC, computer, FSDT and remote control
data generation/configuration files in both software (CDs) and paper format, for
acceptance checking by the Supervisor before installation and as part of as-built
documentation. The Contractor submits the details of all software and associated
data and settings.

2.2.5 The Contractor comects, re-checks and re-submits any portions of his design not
complying with the Scope of Works. The Project Manager need not give
exhaustive details of why he does not accept the Coniracfor's design or ns
thereof.

2.26 Despite any checks done by any of the Employers agents, jt remaing the
Contractor's responsibility to check his designs for complianc: W of
Works. For all his designs, the Contractor provides pr fiffgdtion by a
professional in terms of the Engineering Act. All test copies;; gs cary the
signature of that professional. With the Confractor’s fingl subfmssion of a station’s

as-built drawings, he submits three paper copies, oneNgf whith carries signature
of that professional on all amended or new sheeta

2.3 Using the Contractor's design
231 The Coniractor grants Transnet a § jve ficence to use the copyright in all

design and software data pre e Employer in relation to the works for
any purpose in connection “Eefistruction, re-construction, refurbishment,
rapair, maintenance ang extagsionjof the works with such licence being capable
of transfer to any third party williet the consent of the Contractor.

2.3.2 No separate ent is due for any non-exclusive licence granted in

terms of thi

2.4 Applicable ‘%%\
241 efgr to existing apparatus case plans, termination box plans, cable plans,

f circuits, CTC books, VDU [ayouts and non-illuminated train control
ms for the stations comprising the works.

Qs
o 4 Existing as-built drawings for the affected stations are supplied to the Contractor
-

in TIFF or DGN {Microstation) software format, for updating and fo aid him to do
his design.

243 The Contractor verifies the accuracy of all existing as-built drawings, especially
the station layouts and cable plans, and notifies the Project Manager of any
discrepancies.

2.5 Plant and Materials

251 Quality

{1) The Contractor provides Plant and Matenals in accordance with SABS
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1200 A-1986, clause 3.1, unless stated otherwise elsewhere in the
Employer's Scope of Works.

{2) The Confractor provides written certification of compliance with the
specifications for Plant and Matenals he supplies.

(3) Only Transnet Freight Rail approved Plant and Materials are used.

(4) All Plant and Materials are new, unless the use of old or refurbished Plant
and Matenials is expressly permitted as stated elsewhere in the EmpEJyefs
4

Scope of Works or as instructed by the Project Manager.
{5) All imported Plant and Materials are new and of mercha abﬁ@k« loa
¥

recognised nafional standard, with all proprietary p
manufacturers’ instructions.

(6) The Contractor replaces any damaged Plant : Jlerials {whether in the
Working Areas or not) or any Plant and Matenals=#ith Defects and notifies
the Project Manager and the Superg ch time replacement is required.

25.2  Tests and inspecions before delr
(1) The Supervisor inspg€ emch of Plant and Materials before delivery

to the Werking An “s.

{2) The Con mits test certificates to the Supervisor for the following

tenals before delivery fo Site:

Plaet an
\ ication software and data;
Q: nterlocking units;
Vital relays;
s FSDT equipment;
Q~ « Interfocking racks and other Plant and Materials custom-built off-
§ ? Site.
\"2. Contractor's Equipment {including temporary works}
26.1 The Confractor provides the Supervisor with calibraion certificates for the
following Equipment used to Provide the Works:

{1) Cable megganng Equipment,
{2)  Earthing test Equipment; and,
{3) Electronic multimeters.
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3 Construction
3.1 Works specification

3.1.1  The following standard specifications are applicable:

Number Description
SAGS 1200 A-1986 Civil Engineering Construction {Section A General)
SABS 1200 AB-1986 Civil Engineenng Construction {(Section AB:
{ excluding clauses 2.2, Engineer's Office)
3.2(j), 4.1, and 5.4) Y]
SABS 1200 C-1986 (as Civil Engineering Construction {Section C: R
amended 1982 Clearance}
SANS 1921-1:2004 Construction and management red@
works contracts {Part 1: Gengsd
Construction Works)
SANS 1921-6:2004 Construction and magpagement requirements for
works coniract “§IV/Aids awareness)

z is# Site office a properly compiled copy of the
specifications, i\ applicable SAGS/SANS standards, and specifications/
guidelines igshgd Employer.

tattor pnly constructs the works from drawings which are based on
apfed by the Project Manager and certified and date-stamped by the

3.2 arygvorks, Site services & construction constraints
2™ Employers Site entry and secunty control, pemits, Sife regulations and
o restrictions on Sife use:
-
{1) The Employer allows access to Sife, on request, after:
o  The Contractor requests access from the Project Manager,
»  The Contractor submits copies of the agreement between the
Contractor as Employer and his employees as envisaged by
Section 37 {2) of Act 85 of 1993;

» The Project Manager accepts the Confractors SMP and
Environmental Method Statement;

¢« The Contractor has made all safety, health, environment and
quality appointments required to proceed with Site activities;
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«  The Contractor provides the safety case between the Parties and it
is signed by the Parties; and,

«  The Project Manager issues a Sife access cerfificate.

(2) The Contractor is given access to the vanous equipment Sites and such
entry permits and keys as are considered necessary by the Project
Manager.

(3) The Contractor complies with the following requirements of the
Employer.

Reporting of faults and failures;

Occupation requirements; 4

Safety risk management; and, 4
Environmental constraints and management.

322 Access to private property

(1)  If the Confractor must enter privale property to

@)

{3) tepsfare taken to ensure that livestock do
not obtain passage through Teyces that have been temporanly damaged
when Providing the Works

(4)  If entry on prvate Rropetly is required for any penod of time, a proper
gate is providedq as porary measure. After the completion of work,
the fences \arg Yestored properly and to the satisfaction of the ocwner

- 1* HOer.

: perty owners are kept informed about any changes to the
Uetion programme should they be affected.

' n owner or occupier of prvate propery raises any objection to the
Contractor entering the property, the Contractor immediately refers the
% matter to the Project Manager.

(7)  All contact with private property owners is courteous at all times. The
rights of owners are respected at all times. The Contractor does not

interfere with private property.
3.2.3 People restrictions on Sife, hours of work, conduct and records
(1)  The Contractor complies with the following hours of work on the Site:

* Normal working hours on Sife means the hours of work, as
determined by a wage regulating measure or statutory enaciment
for any trade or activity, in respect of which the basic minimum rate
of pay is applicable, and excludes all time for which a higher rate
of pay is obligatory. Where no wage regulating measure is in force,
the nomal hours will be 07h00 to 17h00 Mondays to Frdays,
including a daily meal break.
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»  The Contractor confines his work to normal working hours except
when work outside these hours is:

- specifically provided for in the contract; or

- permitted by the Project Manager at the Contractor's request, or
- ordered by the Project Manager, or

- normally camied out in multiple shifts.

+  When the Contractor proposes to work outside normal working
hours, he applies to the Project Manager at least seven days in
advance. Permission is not withheld unreasonably, and is subject
to such conditions as the Project Manager may impose to protect
the Employer's interests. Such permission may be withdrawn at
any time. The Contractor is not entitled to any claim for additional

payment or time arising from either the refusal to permitSuch
working or the granting of such permission or withdr wal of

pPermusSIon.
] occur

¢ The Supervisor's acceptance tesfing and com
during undefined hours, and may inglude, Weekends, public
holidays and night work, sclely at the ioMof the Supervisor
and in accordance with the Employer's ¥ ‘

his people engaged in the
) with access to such daily
e Project Manager at all reasonable

(2) The Contractor keeps daily r
Working Areas (including S
records available for inspegii

times.
3.24  Cooperating with, cbtainin nce of and checking the work of Others:
(11 The Cont rovides the Works and co-operates with

. ndnet Freight Rail (Infrastructure Engineering) who is upgrading
of ghanging any part of the CS90 in the CTC or at any station

Q The signalling Contractor who is upgrading or changing any part of
@ the CS90 in the CTC or at any station
% ¢  The telecommunications Confractor.

(2) The Contractor fiaises directly with Transnet Freight Rail (Technology
Management) and other AlA's for FMECA's and other approvals of
technologies, Plant and Materials, design of typical circuits, efc.

(3) The Centractor inspects the work of Others with which the works
interfaces, in conjunction with the Project Manager.

3.25 Publicity, progress photographs and signage:

(1) The Confractor provides a name board with the Employer's name,
contract number, Contractor's name, contact persons and contact details
at their Site camp. Name boards are done as per SABS 1200 AB-1386
clause 3.1
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{2) Other signage on Site is generally provided by Others, but any
wamning/hazard signage required for the works is provided by the
Contractor. The Contractor provides notice boards in construction camps
as per environmental requirements.

(3) The Confractor submits Sife progress photographs weekly in TIFF,
JPEG or compatible format via E-mail to the Project Manager.

(4) The Contractor does not advertise anything related to the confract to any
third party, nor comnwnicates directly with the media without the Project
Manager's wntten consent.
326 Contractor's Equipment \ﬂ
{1) Requirements for Equipment are covered in the speciﬁcatioﬂ’{
{2) The Contractor supplies all Equipment necessary g the Works.

{3} Any faulty equipment is promptly replaced or

{4) The Contractor keeps daily records §f hi ipment used in the
Working Areas (distinguishing betwagnl owned and hired Equipment)

with such daily records av:aiiabQ inspection by the Project Manager

at all reasonable times.
p!‘oyeﬁ

{1} The Employer grovi services or facilities other than suitable and
available Sitgaréas and existing service roads.

(2) The @énk may be allowed use or tie info existing water and
tel and infrastructure, if the Transnet Freight Rail signals
Q e depot engineer agrees, and at the Coniractor's own cost.
y Contractor makes all arangements and pays for the use of seraces
and facilities provided by the Employer.

the Working Areas, then the Confractor makes good and provides full
reinstatement to the land {including all apparatus of the Employer and
Others in, on or under the land) and surrounding areas to its oniginal
standard upon dismantling of such faciites and hand-back to the
Employer.

1) Wherever the Employer provides facilities for the Contractor's use within
W Q

328 Faciliies provided by the Coniractor

(1) Contrary to SANS 1921-1 clause 4.14.1, the Coniractor is responsible
for his Sife establishment. Location of the Confraclor's Sife camps and
other faciliies is subject to the Project Manager's acceptance and
subject to availability of space on Site.

(2) The Contractor provides the following facilities for the Project Manager
and Supervisor.
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° No extra requirements other than those stated m SANS 1921-1
clause 4.14 are required, except as below.

. Office accommodation in the Contractor's Site camp: one office for
two persons.

. Communication Equipment for the Supervisor's acceptance
festing, inspections and commissioning of the works Yo search for
Defects. The use of cellular telephones for final commissioning is
not accaptable.

(3) The Contractor provides sufficient mobile chemical toilets on Site.

(4) The Contractor provides his own electncity supply for m:‘ by

means of suitable and sufficient portable generators.

accommodatton [3borat0ﬂes F’Eant and Mate»n' Sesiora

areas efc, within the Workmg Areas, then the™gontrac Tor makes good
and ;pmvides full reinstatement to the land {ibcludifig 3ll apparatus of the
Employer and Others in, on or under the landjapd surrounding areas to
its original standard, upon dismaniling of such facifities and items of
Equipment.

(6) Uniess expressly stated as*a
requirements for the pravisi e :
necessary to Prog , Works remains the responsibility of the
Contractor.

rovides any additional access required fo Sife at own
on completion of work and re-instates the Site to its

The Centractor inspects and surveys buildings, premises and facllittes
adjacent to the Site and which are affected by the works in accordance

with punch-lists, co-ordination andior liaison with adjacent property
owners and agents of the Employer and in conjunction with the Project
W Manager.

3.2.10 Survey control and setfing out of the works

(1) Survey control and setting out of the works are the Coniractor's
responsibility, subject to the Supervisor's acceptance.

3.2.11 Existing services, including cable and pipe trenches

(1)  The Contractor venfies the boundanes of the Transnet Freight Rail
sepatude.

(2) The Confracior locates existing services before commencing work on
Site.
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(3) Where the Coniractor encounters existing services, he takes extreme
care not to damage them. Any such damage is the Contractor's

responsibility.

(4) The Contractor contacts the relevant authorities through the Project
Manager to co-ordinate Site activities.

3.2.42 Seguences of construction
(1) The Confractor manufactures and installs the works to comply with the

Sectional Completion Dates and the commissioning sequence stated in
the Employer's Scope of Works.
Y]

3.2.13 Giving notice of work to be covered up
(1) The Contractor nofifies the Supervisor of all elements of the works Which
are to be covered up, for example loading of so in signalling
equipment, cable-laying and trenching.

3.2.14 Hook ups to existing installations
(1) The Contractor promptly notifies the Prgject er in writing if any

suspected discrepancies with as-b ation are noted.

(2y Changes are only done as
by Project Manager.

nd yellow work drawings accepted

(3) Occupations are ;
occupation plaps

- work fo be done, including proper
by the Contractor.

5) v jon of faults on signalling and other circuits is essential.

(
ﬁe tractor promptly notifies the Project Manager and the Supervisor
@ he event of faults and failures.

3.2 T Hssioning, Completion and correction of Defects
\ 3. Materials, faciliies and samples for tests and inspections
-
(1) The Contractor provides all materials, facilities and samples required to
perform inspections, tests and commissioning.

(2) The Contractor provides test simulation facilities fo enable
comprehensive testing of the works at their manufactuning facility and in
every relay room prior fo commissioning.

(3) The Contractor provides all computers {on loan and on request),
application software and other Equipment to the Supervisor to read and
verify all data and configuration files, including before installation,
reading back the data and configuration from an installation and as-built
documentation.
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3.3.2 Commissioning and take over procedures

(19 Testing, commissioning, hand over and take over are done in
accordance with specifications BBB3609 and CSE-1 155-500 category
N4B.

(2) The Coniractor decommissions the existing installations in the presence
of and as directed by the Supervisor.

(3) After complefing his installation and pre-testing at each station, the
Contractor submits a test certificate to the Supervisor stating that:

e« A competent person {his test officer), who is named, has pre-
tested and corrected all equipment and circuits, \‘\

»  All cables have been meggared for the completed on of the
works as required by the Supervisor {completed m r sheets
are submitted to the Supervisor before Mg commBsioning
occupation starts); and,

¢«  That the installation complies with the,Stgp&™ef Works and is
complete in all respects, including a fvire Bpiht of all locally wired
terminals as well as "Anging ouf” of Gircuits, units and all rack-to-
rack wiring.

{4) The Supervisor does not ¢ nceNbis acceptance inspection until
submission of the Contractol certificate refemmed to herein and an
updated test copy of all » drawings.

the commencer the Supervisor's acceptance testing and
commissioning. Antam€omplete work on wiring results in an installation
d not ready for acceptance testing.

(6) ThE Cen r provides suitably qualified and competent personnel to
sSigl they Supervisor with acceptance testing and commissioning of the

(5) Successful conc:‘@ acceptance inspection is a prerequisite for
nt

«  Two persons in each CTC office; and,

@ . The Contractor's test officer;
% «  Two persons in each relay room;
Q «  Three trackside teams of two persons each fo enable testing of
signal aspect switching, etc.

(T) The Supervisor in consultation with the Confractor determines the time
and personnel required for the Supervisor's acceptance testing and
commussioning of the works. The Supervisor performs the following
acceptance tests, amongst others:

. Remote control: comespondence checking of all trackside
functions to each relay room and respective VDU at each CTC
office. This includes all route calling, signal aspect switching and
route turnout indicators as well as track and points
commespondence with detection.

¢«  Indepth checking of the FSDT, and all other interfocking changes.
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{8) The Supervisor gives formal acceptance of the complete system in
writing after successful comnussioning.

{9y  After {Sectional) Completion, the Project Manager armanges a take over
inspection to allow certification of {Sectional) Completion subject fo a
Defects hst.

(10) The Gontractor ensures that the Project Manager has a full and accurate
dossier of as-built documents that represent the status of the completed
works (to include Plant and Materials within the works) to present to the
Employer.

{11y The Gontractor ensures that the Project Manager has a full and accurate
dossier of maintenance and operafing manuals as appropriate at the

earlier of take over or Completion. L)
(12) Where the Confractor has presented maintenance aﬂﬁaﬁng

manuals to the Project Manager at take over, the Contra difies

and updates as-built documents as necessary prior to pletion.

{(13) All drawings, software data, maintepance and - . software
licenses and spare part catalogs form an inlegi the works,
which is not complete until all the that documgntatiop [ received.

333  Work to be done by the Completion Date

{1) On or before the Completion D . Contractor does everything
required to Provide the Works i ingthe work listed below which is
done before the Complefion ! nd in any case before the dates
stated.

(2) Forthe purposes of Sggf m
(3) The Project Managdl does not cerlify Completion until all the work listed

below are donegand 3
the Empioy&susing the works or Others from doing their work:

No To be completed when
1 wings, quality records, | By the Completion Date
ata and other
tation
Spares and test equipment Before the first commissioning

occupation

5 Traming Before the first comnussioning
occupation at each CTC.

\k 4 | Final testing and commissioning See also testing and

commissioning requirements and

programming constraints

5 | Performance testing of the works | Within five working days after
commissioning each station.
6 | Demolitions By the Completion Date

7 | Technology transfer By the Completion Date

8 | Correction of all Defects notified By the Completion Date

by the end of the Confractor's post
commissioning performance
testing

3.34  Use of the works before Completion has been cerfified:
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(1) The Employer uses the following parts of the works before Completion is
certified by the Project Manager which does not constitufe take over by
the Employer.

«  After each station is commissioned, it is handed back to Transnet
Freight Rail to continue their train operations in the interim unti
Completion.

(2) Any {"hand over’) inspections done to allow use of commissioned
portions of the works are done to aid prompt comection of Defects and
should not be confused with take over procedures.

3.3.5. Perdormance tests:

ceriified, the Contractor monitors and provides records to p ult-free
performance of the system for a continuous period of 3t least T10Ry-eight

(1) Directly after commissioning a station and before Comp[etio!ﬁ?n be
hiotirs.

{2) No performance tests are required after
purpose of searching for and correcting Deféc

3.3.6. Access given by the Employer for correctiof| of Deftets
(1) The Contractor complies wilf'the cOgstraints and procedures stated

elsewhere in the Employer’

except for the

(2)

41.2. Void

41.3. Re-use the existing CS90 office equipment at Leeuhof CTC office, where
suifable.

414, Re-use the existing CS90 field equipment and optic fibre interface equipment,
where suitable.
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4.1.5. Replace the CS90 office rack at Union CTC with the new €550 rack
4.1.6. Program or reprogram all MCUs of the fields and Leeuhof CTC and Union

CTC offices.
41.7. The latest Prc software should be used to do the MCUSs configuration
4.1.8. The addresses on the Prc should be on Hex numbers
41.9. Provide blocking cross facilities for bi-directional sections.
N
4.1.10. Implement automatic giving of "line clear” on the arrival side for blpck signals

befween stations controlied from the same CTC office.

4.1.11. Retain ten percent spare capacity on the input and out
control field equipment Void

Wr all remote
4.1.12. CTC office changes only as required by éﬂ the relay rooms, but

include at least the following:

(1) Implementation of the latest edgeset method,;
(2) Power distnbution to i ing telecommunications equipment;

(3) Updated VDL lay® @
(4) Updated nag-illuf
4.1.13. Void

d train control (back-up) diagrams.

4.2 Interlockings

42.1 Fort Wihub sections
) Randwater — Versemging 3outh
{2) Vereeniging — Residensia

(3} Yskor

{4) Leeuhof South
Q {5) Union - Natalspruit

{6) KM3
move all inter-station signalling functions {block functions, aspect controf, track
vacancy repeat relays, and reeds remote functions) to the fail-safe data
transfer system {FSDT).

4.2.2 Void.

423  Non-vital functions may be transferred between relay rooms as follows:

(1) Viathe CTC office using the remote control system; or,
{2y Via the "dark fibre”, using the field remote contral MCUs.

424 Use the latest approved block interface units and circuits for the FSDT.

425 Each line should have its own FSDT evaluator {i.e. two evaluators per relay room
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427

where applicable}
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Feed vacancy section track relays over individual tnp switches, to faciltate the

testing of sequential cancellation circuits.

Medification of existing interlocking units is not preferred. However, if an
interfocking unit is supplied or modified on the works, then modify all other
interlocking units of the same kind so that they are fully compatible at all stations
comprising the works. For example, if the Spoorplan Mk 1c block units interfaced
to the FSDT are modified then the Spoorplan Mk 1c block units of the
intermediate blocks are also modified. Such modification of interocking units

includes:

(2) Cleaning, repair and testing of the units as per Transne

{1} The implementation of the latest approved unit amendment; !\‘\

specification BBC5941 {Clean and repair of geogr;
units});

(3) Clear durable marking of modified units; Q

10% of affected installed unils;

ht Rail

p@te King

(4) Modification of existing spare i@ﬁg iS. expected quantily is

43 Axie-counter equipment

43.1,
4.3.2.
4,3.3.
434

=T O

Void.
Yoid.

, Voici.@
435, Q
Vaid.

4.3.@
Void.

4.3.9.
4.3.10.
43.11.

Void.
Yoid.
Yoid.
Void.

44 Cabling and other trackside work

441,

44.7.

Bury all new frackside cable at least 1500mm deep as this is a high

theftivandalism nsk area. Cover with soft-soil and concrete slabs.

Comply with typical drawing CTE-PK-1 {Accommodation of cables in raiway

formations).
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4.4.3. The 600/1000 Volt specifications in Table 8 of specification CSE-1 164-001
Cat X47 apply to the trackside cable.

4.4.4. Void.
4.4.5. Void.
4.4.6. Either terminate cables in existing apparatus casesftermination boxes or

provide approved galvanised steel termination boxes complete with anti-
vandal and anti-theft measures. Special joints are not allowed in axle-counter
trackside silos.

44.0. On each side of a station, use separate tail cables for trackside equipment on
the up and down fines.

4
4.4.8. not use cable markers. Instead, as part of the as-built d%, provide
portions of the cable plans in A4 format, showing all cgble posiligns, track
WII‘I"OH, record
intervals and
th, relative fo the

crossings, depth, joints and bends with its GPS positiol
the exact km point, distance from the track, and depi
at every location where the cable changes dirggh
frack.

4.4.9. Retain at least 10% spare cores in eachficable, except for tail cables which
feed the trackside equipment direct}

44.10. Maintain separation betw
positions.

trench routes and water drainage

44.11. Use the correct size afid approved fype of cable joints, sleeves and crimping.
Only solid cimping sle! allowed, and not split crimping sleeves.

4.5 Power Equipment
4.5.1. Yoid.

45.2. Q;\
4.5.3@:
istribute the 60V interlocking power using separate circuit breakers to the

@ flexmux and dark fibre telecommunications equipment in the refay rooms and
CTC offices.
W

4.6 YEarthing and Lightning Protection
4.6.1. Test all earths affected by the works and submit the relevant certificates.
4.6.2. Install adequate [ightning protection on all axe-counter evaluators, in
corformance with the latest approved methods at other similar existing
installations.

4.7 Telecommunications
Others provide the following telecommunication facilities for the sections

{1)Randwater — Vereeniging South
(2) Vereeniging — Residensia
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3) Yskor
4) Leeuhof South

{
{
{5} Union - Natalspruit
(6) KM3

4.71. In each relay room and at each CTC office (remote control office equipment
room), an optic fibre flexmux with two RS232 (V24) 9600 baud ports for
primary remote control working and two RS232 (V24) 9600 baud ports for
secondary (back-up) working — used with the optic fibre interface cards in a
multi-drop configuration from each CTC office to the associated stations’
remote cortrol field equipment.

4.7.2. Between adjacent relay rooms one dedicated optic fibre pair ("
terminated with one opfic fibre modem {16-channel RS232 at
asynchronous) at each end, to link the axle-counter evalua

interstation signalling equipment. V
4.8 Disposal of redundant material %
Unless otherwise specified, carefully sirip out, stockpile at D

e Qo or's Site slorage
camp and deliver all signalling material made redundant By thejworks to the Transnet
Freight Rail signals maintenance depot under which tha statiorfalls:

4.8.1. Do all demolitions in consultat: Transnet Freight Rail signals

raaintenance depot enginser.

48.2. Implement proper control '
redundant matenal. S

4.8.3. Take special cardynot | age relays, transformers, line connection units,
mot equipment, axle-counter evaluators and other re-usable

for the storage and delivery of all

48.4. Safeqterd copper and other valuable matenials.
4.8.5. Chap ribber cable into 1000mm pieces for seling as scrap.
4.3.@& uried cable at a depth of at least 300mm and abandon.
Keep cable drums to re-drum amoured cable for selling as scrap.
. 4.8, Communications cable: remove completely from the inside of relay rooms,
- CTC offices, apparatus cases and termination boxes, cut off the ends and
abandon the rest of the cable.

48.9. Chop concrete products {case legs, stake routes, signal biscuits, etc.) fo a
depth of 100mm and dispose of the rubble at an approved waste site.

48.10.  Submit full documentation to the Project Manager within three working days
after delivery.

49 General

49.1. Provide new racks for all new FSDT and other new equipment. Do not use
miscellaneous relays from the existing installations unless necessary. Re-use
the existing ODF cable where suitable.
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4.9.2.

4.93.
494,

4.9.5.

4.10 List of applicable specifications

Use the latest issues of the following specifications or as otherw:
Manager.

4.10.1.

Remove all disused trackside signal telephones and the associated
communications cable and equipment in the relay rooms.

Provide all additional number 2049 padlocks required for the works.

Provide approximately 10% recommended spare Plant and Materials,
according to a detailed list of quantities as accepted by the Employer, and
deliver to a central store under control of Transnet Freight Rail (Supply Chain
Services) in the Johannesburg area before commissioning: at least one each,
including ZAB2 units, ZAB4 units, block interface units and axle-counter
interface boards, but excluding Q-base relays and free-issue Plant and
Materials.

Provide the following test equipment before commissioning: )

4
(1) Void. ‘

Transnet Freight Rail specifications:
Specification Number Descriptian

BBEB0002 an required on interlocking units

BBB004 1 Preparation of Drawings for Transnet Freight
ail Infrastructure

BBB0320 Control Panel and Bluminated Diagram

Standards for Multi-section Axle-counters

Numbering of Multi-section Axle-counter heads,
track sections and FMs.

Non - illuminated train control diagrams

Specification Number Description

BBB1875 Required Operational Capability for Axle-counter
Systems

BBB2335 Instaliation of Earthing and Lightning Protection
of Electronic Measurement Equipment Housing

BBB3609 Procedure for Testing, Commissioning and
handing over

BBB7863 Calibration And Verification Of Multi Meters

BBC1040 Installations of earthing and lightning protection

of signal relay rooms and Signal equipment
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Q<

@ 155-502 Cat. N48

CSE45D
CSE-45E

CSE-504/7
CSE-505/1
CSE-507/3
CSE-5111
C8E-514/5
CSE-516M1
CSE-1133-052

CSE-1133-100CatE98
CSE-1133-103CatES8
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enclosures.
Static Inverter

Automatic Rectified/Battery Charger Outdoor
Signalling Works

QCutdoor Signalling Works

Power Supplies and Distnbution
Installation of Axle-counters

Installation of Black Control ;EquEpn'uem\\
Manufacture of Concrete Compo

| ﬁon

) of Signal
dNon-corrosive

Trenching and Outdoor Cak

Technigal Lctions

CSE-1133-1 05 Cat. N 9d v f Cabl ignallin
CSE-1133-10 8 nstallations Senal Numbers on PC Boards

#0 Cat. N43

Specification Number

CSE-1 158-001 Cat. ESB

CSE-1159-001 Cat. X48
CSE-1163-009 Cat. X47

CSE-1163-013 Cat. X47
CSE-1163-014 Cat. E42
CSE-1 164-001 Cat. X47

Respondent’s Signature

48 Environmental Specification for Spoomet

Raitway Signalling Systems
Testing of Signalling Installations

Installation of Relay and Spoormplan Intedocking
Systems

Description

General Requirements for Non-vital Electronic
Hardware

Documentation for Signals Equipment

Isolating Transformer Signalling Power
Applications

Stationary Enclosed Lead Acid Batteries
Signaliing Relay Room Power Supply
PVC Insulated Metal Protected Outdoor Cables
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CSE-1164-002 Cat. X47
CSE-1 164-003 Cat. X47
CSE-1 164-005 Cat. X47
CSE-1 164-006 Cat. X47

CSE-1 164-007 Cat. X47
CSE-1 164-008 Cat. X47

CSE-1173-013 Cat E42

CSE-1173-014 Cat. E42

CSE-1 173-025 Cat. X47
CSE-1 173-033 Cat. X47
CSE-1 173-036 Cat. X47
CSE-1 174003 Cat. E42
CSE-1 174-004 Cat. E2
CSE-1174-010

E4.E

EN

4.10.3. Other specifications:

Specification Mumber

Respondent’s Signature
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PVC Insulated Multi-core Indoor Cables
PVC Insulated Flame Retardant Indoor Cables
PVC Insulated Single Core Indoor Cables

Stranded, Bare Copper or PVC Insulated,
Qutdoor or Indoor Cable for Earth Connections

PVC Insulated Unarmoured Cabtyre Cable
Stranded, Galvanized Steel, PVC Qnsmiafeg{
Qutdoor Cable for Track Jumpenng 4
Centralised Traffic Control System {mk
based)

Signalling Remote Control %yce

based)
Train Time R n {VDU-based)
Automatic Q ing System {Office-based}

Traffe System (VDU-based)

A
‘ counter Systems

Axle-counter Systems
Installation of the CS90 System

C.590 Installation Documentation

Description

Minimum communal health requirements in
areas outside the jurisdiction of a local authority:
temporary facilities for Conlractor’s personnel.

Safety arrangements and procedural compliance
with the Occupational Health an Safety Act

Specification for work on, over, under or

adjacent to railway lines and near high voltage
equipment

Description
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NRS0O48-2:2003 Electncal supply — Quality of supply Part 2
4.11 Addendums to specifications
4.11.1. Specification No. CSE-50417 {(January 1985): Qutdoor Signalling Work_

(1y  Clause 2.1:
Delete 0.9mm and 1. 4mm for mulb-core P V.C. cable.

(2) Clause 3.1 ‘1“

All jointing matenal kits (heat-shrink and/or resin ?ypeNLto be
approved by Transnet Freight Rail (Technology Managegent).

(3) Claused - Void

(4) Clause 5.1
Paragraph 2 to read: "PVC trunking and e@af minium rails shall

be used for the wiring and inner frame”
(5) Clause 5.8 toread:

“Intemnal wiring must be run v and honizontally only, and must be

grouped using the provi Qfrunking correctly™
(6) Clause5.11

Add ", and CSE-1 @
(7) Clauseb Vi

annexure 7" at the end of the sentence.

4.11.2. % n No. CSE-50612 {January 1985} Installation of Track Circuits:
1) lause 6.0

Substitute "CSE-518/1" with "BBC1040".
Q (2) Annexure 2 - sheet 1 of 3

25mm - 30mm Ultraviclet protected non-reinforced pipe (25mm 1D
Rubber tubing 4mm W{T) may be used for track tail cable and jumper
protection instead of Dunlop Heliftex hose.

4.11.3. Specification No. CSE-51415 {January 1985} Manufacture of Concrete
Cormponents:
Clause 9.5 - WVoid.

411.4.  Specification No. CSE-51611 (January 1988). Trenching and Outdoor Cable
Installation:
(1) Replace "Gl Ducting and Concrete trough™ wherever it appears with "Gl
Pipe".
(2) Clause3.3
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Replace paragraph one with: "Where the required trench depth is not
obtainable, and with the approvat of the Project Manager, G.I. pipe may
be used in the main trench. This must be covered with 50mm of soft sail
and a 150mm 30Mpa concrete slab must be cast on top of the soil. The
concrete slab must be coverad with a minimum of 150mm scil”.

Replace "500mm depth” in the second paragraph with "the required
trench depth”.

Replace "40mm thick, 300mm wide and 500mm long" with "40mm -
50mm thick, 300mm wide and 500mm - 1000mm long”.

(3) Clause 3.6 to read:

"Where cables are required to be laid down embankments, G. pipes
shall be used. These G.I. pipes shall be boxed in concrete at the tf}pmagjd
t
is not disturbed™.
{4) Clause 3.13
ds SA is
installed 200mm above the concrete slabs.
(5) Clause 3.14
Cable-laying on embankments is done in Gl pipes and
{77 Clause 4.8
Replace "3 meters™ with 2 Q nd "1.5 meter” with "0.5 meter”.
(8) Clause 5.1 toread:
ioxed in 450mm x 450mm of 30Mpa concrete with
DD meters apart. These inspection points shall be

bottomn ends of the embankment in such a manner that the embal
High voltage indication danger fape approved by S5
backpacked with soilcrete.
(6) Claused b
Replace "3 meters of cable slack's 1 meter of cable slack”.
tren sseg bridges the cable shall be laid in &
on the cable plans and civil plans.

mm G.l. pipe must be mounted against the wall of the
th inspection hole’s 50m apart and the ends of these pipes
wst be sent and cast in concrete in the ground at each end”.

lause 5.4.1 -Tail french track crossings:

Replace "Pitch fibre pipes to specification No SABS 921 of 1982" with
"100mm plastic pipe with a wall thickness of 6mm, and approved for
cablelaying by Standards SA™.

The last sentence is to read: "... the pipe must protrude 1.5 meter
beyond the edge of the ballast”.

(107 Clause5.4.3

Replace "two weeks" with "three weeks”™.
f11) Clause 5.44 -Main trench track crossings:

Only 150mm G. |. pipe {minimum thickness S5mmj) is used.
(12) Clause 7.0 and suby clauses - Void.

{13) Clause 9.0 and sub clauses - Wioid.
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SECTION 2 - COMMERCIAL

5  Management and start up
5.1 Works specification
51.1. The following parts of SANS 1921 are applicable:

SANS 1921-1:2004 Construction and management requirements
for works contracts (Part 1: General
Engineering and Construction Works)

SANS 1921-6:2004 Construction and management requiren; q&;
for works contracts {Part 6: HIVIAids
awareness)

51.2 The Contrastor complies with the specifications. V
5.2 Planning and programming O

5.2.1. Programming consiraints
{1} The Contractor completes { s Within twenty calendar months from

the date of contract award.
(2) The lead-ime for a  access is at least twenty working days
after all requi Sie access are met and at least twenty working

days after the Qontrafl Date.

isor requires at least ten working days to check the

(31 The
{ sifest and inspection plan.

he Project Manager requires at least ten working days each to check
Contractors Quality Plan, safety case, SMP and Environmental
Method Statement.

(6) The Contractor gives the Project Manager notice of at least ten working
% days to source specific existing as-built drawings.
Q (6) Acceptance checking of the Contractor's design takes at least twenty

working days per station. No more than three stations at a time are
checked for acceptance.

(7)  Excluding the commissioning occupation, ad-hoc testing and inspections
by the Supervisor take on average one working day per statien for each

(8) The lead-time for amanging occupations is at least forty working days.
(9) Occupations do not take place during the annual three-week

December/January shutdown penod and the three-week period after
Easter.
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(10) The Contractor submits his occupation plan and test copies of all
relevant drawings for acceptance at least fifteen working days before
each occupation.

(11} The Supervisor's acceptance inspection (walk-through) takes one
working day per commissioning occupation.

(12y The Supervisor's acceptance testing and commissioning requires up to
seven days during each commissioning occupation of not more than
three stations. This may include weekends and public holidays, but it is
entirely at the Supervisor's discretion.

(13} After commissioning each station, two calendar months are allowed for
demolitions and the finafisation of as-built drawings, manualg) quality
records, software data records, technology transfer @nd other

documentation. Initial submission of all as-built docu ion for a
stafion is within twenty-one working days aftgr the 3Sfation is
commissioned. N

{14) All time periods given for the Supervisor, PyejegtWanager or any of the
Employer's cther agents to perform thel % ;, exclude the annual
three week December/January shutdownN\gengd and the three-week
penod after Easter.

{15) The Conlractor shows on th ted Programme detailed activities to
madify installed and spargsimieigcking units. Spares are released fo the
Contractor for modifi @ number of batches, according tfo
maintenance requigeetg. Spare interfocking units are only available
for modification fro twanty working days after the start date. Transnet
Freight Rail delive! pare interfocking units to be modified to the
Contractor’ anufacturing facility in the Johannesburg area or as

. Before a modified intedocking unit can be used in a specific
1, the Supervisor functionally tests it in that installation.

tag _

oK,
5.2.2. 52Q of the works:

% 19 The Contractor plans the works to meet the Sectional Completion Dates.

(2) Normally two stations but sometimes three stations are commissioned
\k during one occupation, depending on the size and complexaty of the
stations involved.
(3) The commissioning occupation dates for different groups of stations do
not overlap.

5.2.3. The Contractor presents each programme on paper and in software format.

5.2.4. The Contractor submits each programme as a Gantt chart in Microsoft
Projects 2003 or fully compatible format.

5.2.5. The Contractor's programme shows the crifical path(s) and all necessary logic
diagrams demonstrating sequence of operations.
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5.2.6. The Contractor's programme shows the duration of operations in working
days.

5.2.17. The Contractor's programme shows the requirements of the CEMP, SES,
PES,SMP and the Environmental Method Statements.

5.2.8. The Contractor's programme shows the following levels:
(1) Level | Master Schedule - defines the major operations and interfaces
between engineering design, procuremert, fabrication and assembly of
Plant and Matenals, transportation, construction, testing and pre-
commissioning, commissioning, finalisation and Completion. \ﬂ

(2) Level 2 Project Schedule - summary schedules 'rolled upafoin Level 3

Project Schedule described below.

(3} Level 3 Project Schedule - detailed schedules gagerated Yg/lemonstrate
all operations identified on the programmegdigni\th& ®tarting date to
Completion. Individual operations are 3ss y Bode by the Project
Manager. The Project Manager nofifies aN bsequent layouts and

corresponding filters on revised progrargmes.

c@ discbline speciality level developed
relating to all operations identified on
daily activities by each discipline.

and maintained by the Cgpirg
the programme represent @

(5) A narrative status @hic includes precise status and performance
of operations i the ¥ ng Areas, precise status and performance of

operations opisidle the Working Areas, manpower histograms, S-curve of
ove eoresSNgritical action items {top 10) and deviations from the
Ac amme and action plan to rectify.

oligéd programme the Contractor shows a resource histogram
planned progress versus actual, dewiations from the Accepted
e and any remedial actions proposed by the Coniractor.

5.2  Coniractor submits programme report information to the Project Manager

wt weekly intervals in addition to the intervals for submission of revised

‘:‘? programmes stated under the Contract Data.

5.211.  The Contractor's weekly programme narrative report includes:

(1) Level 4 Project Schedule - showing two separate bars for each task Le.
the primary bar reflects the current forecast dates and the secondary bar
the latest Accepted Programme.

(2) 3-week Look-ahead Schedule - showing two separate bars for each task
i.e. the primary bar reflects the cument forecast dates and the secondary
bar the latest Accepted Programme.

(3) Manpower Histogram - reflecting actual, forecasted and planned
activities
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(4) S-curves - reflecting the actual percentage complete versus the planned
percentage for the overall contract ufilising the eamed values as
calculated by the detailed progress report

5.2.12. The Contactor's programme shows all activites of the Employer, the
Supervisor, the Project Manager, approval autherities, Transnet Freight Rail,
the telecommunications Contractor and Others which affect the Conlractor's
programme.

5.3 Format of communications

53.1. The Contractor supplies and has available at all imes, in his Site officg and at
each manufacturing facility, three separate A4 carbon copy s with
detachable numbered sheets in friplicate, used as:

(1) A Site Instruction book to record instructions §
Supervisor or Project Manager, who sign
Confractor or his agent immediately ackno

counter-signing

instructions.
{2) A Daily Diary with a page per day fdf reco all events affecting the
rogress of the works, weather, esipt of drawings on Site, arivals and
dispatch of Equipment andPlaht an® Materials received or ordered,

labour records, breakdowns

then counter-signed.by )
events take placglare rylee
{(3) The Risk Register.

53.2. The origipalshdet dPeach set of three pages is removed from the Sife books

shed\bB thasthird sheet is retained in the books until Completion when the
% Wanded to the Project Manager.

54 Key @ quirements
ithin two weeks from the start date, the Contractor submits an organogram

, work done during the day, efc. On a
mpletes and signs the daily entnes and it is
roject Manager. Those days on which no
t and "NIL" entered.

of his key persons {both as required by the Employer and as independently
stated by the Contractor under the Contract Data), their contact details and
how they communicate with the Project Manager and the Supervisor.

54.2 The Contractor employs full-ime a railway signalfing engineer, registered with
ECSA as a professional engineer or professional technologist, and fully
conversant with the current railway signalling practices in South Afnca,
available for the works when required.

543 The Contractors project manager has sufficient experience in railway
signalling and is fully conversant with the current railway signalling practices in
South Afnica.

54.4 The Contractor has suitably qualified supervision staff in charge of the works.
All such supenvision staff is in direct full-ime employment of the Contractor or
Sub-Contractor.
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5.4.5. The Contractor has an effective organisational structure in place to implement
the SMP, CEMP and the Quality Plan.

5.4.6. Any member of Transnet's, the Supervisor's, the Project Manager's or the
Employer’s personnel associated with the works is responsible for inspection
and acceptance testing/checking only and does not render any assistance,
except at the instruction of the Supervisor or the Project Manager.

5.5 Meetings

5.5.1. The Contractor attends regular contract management meetings convened by
the Project Manager (normally once a month). Such meetings are for the
purpose of discussing progress, programme of works, finances, delays, safety,
quality, environment, risk, Sife Instructions, Plant and Materials, Equighwent,
Site conditions, occupations, the co-ordination of Site activities afid other
contractual matters. Risk reduction meetings, which can fo of the
regular contract management meetings or be held as separ: i
also held to discuss early wamings, compensation events,goiaciual claims
and the Risk Register. The meetings are chaired by th ject
the proceedings are recorded and the minuteg/Tie
Manager. 6

5.5.2. The Coniractor also aftends ad-hoc ings convened by the Supervisor.
Such meetings address specific iss problems relating to design, quality,
specifications and adherence the e proceedings are recorded and the

minutes circulated by the Supm
55.3. The preferred focation gf meeting either the Employer's office at Parktown
or the Contractor's Site'effice, Jas decided by the chairman of the meeting.

5.5.4. Meetings of a Spegl
Farties apd hjr
are subfmitis

fist nature are convened at times and locations fo suit the

wih the Accepted Programme. Records of these meetings
he Project Manager by the chairman of the meeting within
of the meeting.

fiv \ ;
5.6 C}uaiity@%ﬁ quirements

i

e Contractors Quality Management System conforms to International
Standard 1SO 9001,

. 5.6%2. The Contractor submits his Quality Management System documents 1o the
- Project Manager for acceptance as part of the programme to include details of
the:

(1) Quality Plan for the works;

(2} Quality policy;

(3)  Index of procedures to be used;

(4)  Document register; and,

(R} Schedule of internal and extemnal audits for the works.

5.6.3. The Contractor submits in detail his proposed test and inspection plan to the
Supenvisor for acceptance before manufacturing and installation start. The
Contractors test and inspection plan includes detailed trenching records,
witness points and hold points for crfical activities.

Respondent’s Signature Date & Company Stamp



Transnet Request for Proposal No CRAC-VEG-9695 Page 45 of 90

5.6.4. Tolerances are covered in the specifications.

5.6.5. The Contractor develops and maintains a comprehensive register of
documents that are generated on the contract including all quality related
documents. The Project Manager indicates those documents to be submitted
for information, review or acceptance and the Contractor indicates such
requirements within his register of documents. The register indicates the dates
of issue of the documents with the Project Manager responding to documents
submitted by the Contractor for review or acceptance within the period for
reply {except where stated otherwise) prior to such documents being used by
the Contractor.

5.6.5. The Quality Plan means the Confraclor's statement, which outlines strategy,
methodology, resources allocation, quality assurance and quality confrol co-
ordination activities to ensure that the works meet the standards st in the
Scope of Works. It includes a description of the Contra@?st and
inspection activities, and checkftest sheets. The Employer's ification
HMG-QM-STD-001 contains the minimum requirements f @Eﬂy Plan.

5.7 Documentation Control

5.7.1. The Contractor provides and confrols document @ ; D
and 1509001 standards.

5.7.2. All documentation is submitted with aihittal notes clearly identifying the

sender, receiver, contents and pu f thdsubmission.
51.3. All documentation, including drewgn88 but excluding invoices, is submitted via
the Employer's Document Ct < partment who distributes it fo the relevant

A
parties.

5.74. In addition to the papegcopigs, all electronic copies of all documentation are

submitted on CDs\Drawiiigs are in Microstation DGN format. Text documents

i -' ford 2003, Acrobat version & (PDF) or fully compatible

are in Micgosal
format. ¢ deheets are in Micrasoft Excel 2003 or fully compatible format.

r the specifications

5.7.5. Thee L vy implements proper software configuration management,
I % rsion control and CRC numbers for all software data and
onfiguration files. He submits the relevant configuration management records
0%

Supervisor with every subnission of software data or configuration files.

5.8 @% faults and failures
1

" The Contractor keeps the duty personnel in the train traffic control office
R informed of his Sife activities so that he may be contacted without delay in
) case of an emergency.

582 The Contractor keeps the Project Manager, Supervisor and the frain traffic
control office informed of the names of members of his personnel who are
available to receive calls during specific periods.

59 Occupations
59.1. Before the Contractor undertakes work involving track crossings, the
occupation of the track, dead orders or other inferruption of Transnet's service,
he submits a request for an occupation in writing to the Project Manager.
59.2. The Contractor contacts the Project Manager the day before the date of an
occupation to ascertain whether the occupation is going ahead and whether
the occupation details have changed.
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59.3. The Contractor provides the Supervisor and Project Manager with a detailed
occupation plan for acceptance, showing details of:

(1) All decommissioning activities;

(2) Al disciplines involved,
(3) Hours of work;
(4)  All Equipment, personnel, Plant and Materials and other resources the

Contractor plans to use on the occupation;

(5) Activities that have already been completed in preparation for the

occupation,
?’1
(6) Activities that sfill needs to be completed in preparationy for the
occupation, 4

(7) His programme of work for the occupation; and,

A\

by the work,

(8) All portions of existing installations that :
aSures the Contractor

inchuding a detailed method statement on
will implement to minimise the occupafi afig)
installations will be protected/isolated ISty risks and disruption.

594. Submission of the occupation plan nfirmation that the Confracior
will use the occupation. Failyge TgSubmit an occupation plan puts the
accupation at rsk of being ca %

5.9.5. Where safety of trains §§ affectedby the works, except track crossings, the
Employer provides, persgnnelfto supervise the protection of trains. For track

di8connecting or working on any signalling equipment connected to a
kMg signalling system, a local occupation is taken of that particular gear.

peration with the operating staff is essential for safe working and for the
% icient completion of work.
98. When an occupation for work on an existing signaliing installation takes longer
than expected, the Contractor promptly netifies the Project Manager who
applies for an extended occupation.

5.9.9. All safety precautions in the Employer’s train working rules apply.

59.10. The Contractar provides all points clamps complete with number 2049
padiocks, and signal crosses and blanking plates for the protection of trains.

5.10 Safety risk management
540.1.  The Contractor implements a SMP that complies with the Health and safely

specifications and further uses the Employer's specification HMG-HS-STD-
001 as a quideline, subject o the Project Manager's acceptance.
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5.10.2.

5.10.3.

5.10.4.

5.10.5.

Personal protective equipment {PPE).

(1) The wearing of specified personal protective equipment is compulsory
whilst on or near railway lines or service roads.

(2) PPE requirements for signalling personnel are as follows:
+  Reflective vests: Required for all personnel in the vicinity of a
railway line or service road. Not required when working inside a
relay room.

+  Safety boots: Required for all personnel on Site.

»  Hard hats: Required where there is a danger of ‘faliir;gjbts or

close to overhead work.
»  Overalls: Required for all installation personnel. V

Use of vehicles: %
(1) When using service roads, the Cont ' with the relevant

legislation and ordinances.

(2) The Contractor complies withg@ - fraffic signs, speed limits, efc. on
service roads.

(3) Vehicles’ main heggs ' tail lights are switched on at all fimes
as.

when moving on ce gad

way have "live” elecirical overhead wires or underground
there is a danger of contact with such wires or piercing

equipment, the Contractor takes the necessary precautionary measures
to safeguard his personnel against injury.

& @nd electrical cable during excavabions.
@ hen doing installations or working in the vicinity of high voltage

(3) The Contractor considers all equipment as "live”, notwithstanding any
safety measures in the system to reduce induced stray voitages to a
safe level.

(4) Before work commences the Contractor makes all his personnel aware
of the danger of "live" electrical wires and cables as well as induced
stray voltages from AC electrification into signalling cables and
equipment.

Train traffic control office, including the computer room:

(1) When arriving at a relay room or its associated trackside, the Contractor
informs the train fraffic control office of his presence. The Contractar
also records the date, time and his activities on a daily basis in the relay
room maintenance book.
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(2) When the Confractor enters a train traffic control office he:-

« Identifies himself to the train traffic control officer in charge and
states the purpose of his visit,;

. Enters the details of and reason for his visit in the CTC office
logbook and signs the entry.

(3) Before the Contractor leaves the relay room vicinity or train traffic control
office, he reports his intended movements to the train traffic control
officer in charge after completion of work for the day. N

4

510.6.  Protection of the public:

(1) The Contractor ensures that restricted access js§n place® at all
construction Sifes and Sife camps.
510.7.  Security:

{1) The Contractor provides Transnet Fre'!ht oved armed security

guards on Site for his personnel, ment, Plant and Materials, and
j ontract duties. Deployment of

sultation with the Project Manager
equiations.

the Employer's agents perfo
security persennel are arrang

subject to the applicable Jrarmsg
(2) The Contractor hai % snet Freight Rail's security personnel so
that they are at all §imes ayare of the Confractor's security arangements
on Stte.
(3) Intermgo
Act [

12(1) (a) Annexure 1 of the SATS Legal Succession
\9 Of 1989), a special permit is required by any person
arm on premises owned or controlled by Transnet. This
ained from Transnet Asset Protection Services. A permit is
in special cases and not as a rule.

) e Confractor supplies all his employees with clearly identifiable

clothing, clearty marked with the Confractor's name.
Q@ ) The Contractor supplies all his employees with an 1D card containing the

employee's photo and RSA identity document number and statement of
employment with the Contractor. Employees cary this document at all
times. The Contractor ensures that persons no longer in his employ, do
not have those 1D cards in their possession.

(6) Persons with ciminal convictions are not employed on Site.
(7) Employees are nct hired at the Site.

(8) ANl vehicles on Sife have the Conlractor’s name clearly marked in a
conspicuous position.

(9) All employees undergo a secunty briefing before they are allowed on
Site.

(10) The Contractor's SMP includes a method statement on how security
matters are managed on Sife.
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5.10.8. General:

(1) The Contractor complies with all applicable legislation, regulations
issued in terms thereof and Transnet's safety rules, regulations and
guidelines entirely at own cost.

(2) The Contraclor complies with the Transnet specifications E7/1, E4.13
and E4.E.

(3) For the application of the Occupational Health and Safety Act, 1993 the
working areas are deemed to be under the Confractor's control for the
duration of the contract, up to the defects date and including subsequent
defects comection periods during which work is taking place. The
Contractor is regarded as the Employer and is responsible for en
that the requirements of the Act and the regulations are implemefited in

the working areas.

{4) Al the Contractor's Site personnel attends Transnet Fré ail’s safety
induction course before Site work commences. ioWwill be a
maximum of 8 hours dunng normal working ho

{5) In accordance with the safety case hetween @IQ& the Contractor

complies with the following Acts: -

¢  The Compenssation for Oc *@ Jonal fnjuries and Diseases Act (Act
130 of 1993). The Co» I: I stk produces proof of his regisiration and

good standing with ampensation Commissioner in terms of

the Act. Qﬁ
¢ The Occtpatio alth and Safety Act, 1993 (Act 85 of 1993) as
. d Regulations issued in terms thereof or un-repealed
sued in terms of the former Act no. 6 of 1983, in his

\ plosives Act No. 26 of 1956 (as amended): The Contractor,
here applicable, furnishes the Project Manager with copies of the

permits authonising the Confractor to establish an explosives

@ magazine on or near the Site.
% {6) Blasting is not allowed on Site.
W Q

(7)  Act 85 of 1993 registration of the Sife on behalf of the Employer is done
by the Contractor, in consultation with the Project Manager.

{8) The Employer's safety representalive attends all Sife safety meetings
called for in terms of Act 85 of 19923. The Contractor promptly submits
copies of the minutes of those meetings to the Project Manager. Those
meetings are monitored to identify any action regquired to rechify
problems.

{(9)  The storage of flammable matenials requires particular attention.
(10) Care is required when welding, flame-cutting or other fire-hazard

operations occur and the Contractor provides suitable fire fighting
equipment at close hand to those operations.
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(11) The Contractor reports all accidents in writing to the Project Manager.
Any accident resulting in the death of or injury to any person in the
working areas are reported within 24 hours of its occurrence, and any
other accident is reported within 48 hours of its occurrence.

(12) Telephone numbers of emergency services, including the local fire
fighting service, are posted conspicuously in the Contractor's Site office
near the telephaone.

(13} The Contractor provides suitable shonng for cable trenches.

5.11 Environmental constraints and management

5111

The Contractor complies with the Employer's specifications HM ‘EM STD-
001(the SES} and HMG-EM-M-002 {the CEMP}.

5.12 Training and technology transfer V

5121,

5.12.3.

5124,

perasonnel to operate and maintain the works:

{1} The FSDT: operation, maintendnce,
personnel.
{2) Void.

ials or new te{:hmlogy, exciudmg CSQD

Before commissioning starts at each CIC Q e Confractor trains

thnding -maintenance

{3) Any proprietary Plant apd Mat

operating person

4y The Cmntmc maintenance and operating staff from each of

Transnet Freight Raill maintenance depots and

Contractor also trains at least five members of the Supervisor's staff on
e installation, operation, maintenance and fault finding of the FSDT, any
proprietary Plant and Matenials and new technology, including:

{1) Design checking staff: before acceptance checking of plans;
(2) His Site representatives: before installation starts; and,

(3) Two persons doing acceptance testing and commissioning: before
comrissioning starts.

All courses are presented in English. Comprehensive student notes are
prepared in English and issued to all course attendants.

The Contractor arranges for technology transfer to the Employer as per the
specifications. The Contractor provides comprehensive maintenance manuals,
operating manuals and spares catalogues for all propretary Plant and
Materials, and for test equipment.
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5.13 Provision of bonds and guarantees

543.1.  Part C1.3 (Sureties) of the contract gives the form in which the Contractor
provides a bond or guarantee required by the conditions of contract.

5.13.2.  The Contractor provides a bond or guarantee as required by the conditions of
contract concurrently with the execution by the Parties of the Form of Offer
and Acceptance for the ECC3 contract.

5.14 The Contracior's Invoices

514.1.  After the Project Manager certifies payment following an assessment date, the
Contractor complies with the Employer's pracedure for invoice submlsswn

514.2.  The invoice comesponds to the Project Manager's assessment of th ‘?noum
due to the Coniractor as stated in the assessment certificate.

5143.  Theinvoice states the following: V
(1) Invoice addressed to Transnet Limited; :

(2) Transnet Limited's VAT Number;
(3) Invoice number;

(4) The Contractor's VAT Number; and
(5) The contract number and fitle.
(6) Purchase Order number iss the Bmployer.

5144.  The following supportin are required with invoices:
(1} Plant and Mategals defivefy notes and transfer of title to the Employer,

{2) The Projeat Ma assessment cerdificate;
(3) Separateb kdowns for compensation events;
' t calculations; and,

s for rate of exchange fluctuations

5.14.5. s presented either by registered post to the Employer's postal

r by hand delivery to the Employer's physical address.

e invoice is presented as an onginal.

E. In the Activity Schedule, the Contractor allocates at least 5%, or as agreed by
the Project Manager, of the total cost of each relay room and each CTC office
\g {0 each of the following activities:
(1)

Final testing and commissioning
(2) Finalisation.

6 Procurement
6.1 BBBEE requirements

6.1.1. The Contractor complies with the Employer's BBBEE policy, including the
sourcing of Plant and Materials, Labour and Subconiracting.

6.1.2. An accepted BBBEE preferencing scheme is used, based on BBBEE
accreditation by any one of the Accreditation Agencies approved by SANAS.
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6.2 Subcontracting

6.2.1. Where the aggregate value of a Subcontract placed by the Confractor with a
Sub-Contractor exceeds US$H10,000,000-00 (ten million US dollars) or its
equivalent in another foreign currency, the Contractor ensures that the Sub-
Contractor follows the requirements of the National Industrial Participation
Programme.

5.2.2. Where the Confractor employs a Sub-Contractor operating in the Working
Areas, then the Contractor ensures that the Sub-Contractor complies with the
CEMP, SES and PES as appropriate and that the Subcontract documentation
places back-to-back obligations on the Sub-Contractor which reflect the
Contractor's obligations under the CEMP, SES and PES, all w'r'tQin the
Contractor's Quality Management System. 4

6.2.3. The Contractor uses an NEC3 Engineering and Caonstruction S _
Main Option A when he subcontracts portions of the workg which a
more than 25% of the contract value.

6.2.4. The Contractor selects signalling Sub-Contractors ir et Freight Rail's

list of approved suppliers.

6.2.5. Where the Contractor is required to remove, an @ reptile or bird from the
Working Areas, the Coniracfor engages a Sub-Colfffactor who is a specialist
and qualified for such removal {inclugr e removal of rare, endemic or
endangered species).

6.3 Marking Plant and Materials outside th

6.3.1. For payment purpose aepfsor marks each affected item of Plant and
Materials outside the Vorking) Areas with at least a unique serial number, the

dl items are marked permanently and the methed

of marking co to the specifications. Payment will be effected once a
b i d to be Employer by the Contractor stating them as title

6.3.2 Th tgf securely stores marked Plant and Materials in areas sealed off
th t of their production run, e.g. using locked cages with controlled
deecss. The Contractor maintains an auditable record of the whereabouts of

narked Plant and Matenals.

e Gontractor provides accurate delivery notes showing senial numbers and
other details and confiring the Emplover as the fitle holder. The Supervisor
W Q

signs those delivery notes to confirm acceptance of the affected Plant and
Materials and the Confractor then submits the delivery noles to the Project
Manager.

6.4 Preparation of post Completion contracts
6.4.1. The Contractor provides the following assistance on request to the Employer
post Completion:
(1) Emergency sourcing of additional Plant and Matenal spares; and,
{2) Assistance in clearing faults on commissioned Plant and Materials.

END
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7.Tenderer SHE Management System
Questionnaire

This questionnaire is part of the TFR tender evaluation process and is to be completed by all
Tenderer’s and submitted with their tender offer. The objective of the questionnaire is to
provide an overview of the status of the Tenderer’s SHE management system. Tenderer’s will
be required to verify their responses noted in their questionnaire by providing evidence of their
ability and capacity in relevant matters. The tender warrants that the information provided
below is accurate and correct. The tenderer shall advise TFR of any changes.

TFR may verify the accuracy of this information (where necessary) during the physical
visit as part of the tender evaluation.

e e =t Sk =l

The information provided in this questionnaire is an accurate sumia
company's SHE management system.

Company Name:

Signed: Name:

Position: Date:

Tender Description: O

-Is thereawr , icy:
co f the policy (ANNEXURE #)
ny have an SHE Management system
AS, IRCA System etc

- If yes provi

- Does
e.g

s provide details

A\

- Is there a company SHE Management System,
procedures manual or plan?

- If yes provide a copy of the content page(s)

- Are the SHE responsibilities clearly identified for all
levels of Management and employees?

If yes provide details
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instructions relevant to its operations available?

- If yes provide a summary listing of procedures or
instructions

- Is there a SHE incident register?
If yes provide a copy

- Are Risk Assessments conducted and appropriate
techniques used?

Describe briefly how health and safety training is

conducted in your company: ?V

- Is a record maintained of all training asr@induction
programs undertaken for employees in @ ompany?

- Are regular health a inspections at worksites

undertaken? \
-If yes provide il

- Is there a edure by which employees can report
hazard aces?

ide details

S onsultatior

- Is there a workplace SHE committee?

- Are employees involved in decision making over SHE
matters?

- If yes provide details

- Are there appointed SHE representatives?

- Comments
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- Is there a system for recording and analysing health
and safety performance statistics including injuries and
incidents?

- If yes provide details

- Are employees regularly provided with information on
company health and safety performance?

- If yes provide details

Is company registered with workmen’s compensation

and up to date? \“
- If yes provide proof of letter of good standing *
- Has the company been fined or convicted of an V

occupational health and safety offence?

- If yes provide details Q

Safety Perform eport

Monthly DIFR for previous mont

Previous | No of Disabling {To mber of | DIFR per month
Year Injuries ployees

Jan

Feb

Mar

DIFR = Number of Disabling injuries x 200000 divided by number of manhours worked
for the period

Signed
(Tenderer)
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TRANSNET LIMITED / CONTRACTORS / SUB-CONTRACTORS

CONTRACTUAL SAFETY CLAUSES WHICH WILL FORM PART OF ANY
RESULTING CONTRACT

The parties agree on the following arrangements according to section 37 (2) of the Occupational Health
and Safety Act, 1993 (Act 85 of 1993) to ensure compliance by the mandatory with provisions of the
Act.

1) That the contractor is an “employer” in his own right as defined in section 1 of Act 85 of 1993 and
that he must fulfill all his obligations as an employer in terms of the Act.

2) The contractor shall comply with the requirements of Act 85 of 1993 in its entirety. )
4
3) Where special permits are required, such as electrical switching, hot work permits,etcthe contractor
shall obtain them from a person designated by Transnet Limited for this purpose, an
requirements of the contractor must rigidly comply with the permit.

4) The contractor shall conduct a risk assessment of the work to be perfg
prior to the commencement of work, to identify risks and hazards
analyse and evaluate identified hazards.

ompetent person
may be exposed to,

5) The contractor shall have a documented Health and Sa based on the risks and hazards
identified before commencement of work.

6) The Health and Safety Plan shall include the fg

6.1 The safety management structure to(be instituted with all appointments in terms of the Act and
Regulations

6.2 The safe working methods cedures to be implemented to ensure work is performed in
compliance to the Act.

6.3 The safety equipment; deyi nd clothing to be made available by the contractor to his
employees.

6.4 The site access

N asures pertaining to health and safety to be implemented.
forensuring that the Health and Safety Plan is maintained and monitored for

ecelsary precautionary measures are implemented.

8) The contractor must appoint a Health and Safety Co-ordinator to liaise with Transnet Limited on
matters pertaining to occupational health and safety.

9) The appointed Safety Co-ordinator must liaise at least once a week with the* Health and Safety
Section / Risk Manager /Occupational Risk Manager of Transnet Limited.

10) The contractor shall furnish the* Health and Safety Section/ Risk Manager/ Occupational Risk
Manager of Transnet Limited immediately with full particulars of any sub-contractor which he may
involve in the contract in order that the sub-contractor himself can be made aware of all the clauses
in this contract pertaining to health and safety.

11) The contractor shall stop any subcontractor from executing work which is not in accordance with
the Health and Safety Plan or which poses a threat to health and safety of persons.
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12) The contractor shall ensure that all his employees and visitors undergoes health and safety induction
pertaining to the hazards prevalent, proof of such training must be kept on file.

13) In the event where the risk assessment reveals the risk relating to working from an elevated position
the contractor shall cause the designation of a competent person, responsible for the preparation of a
Fall Protection Plan.

14) The Fall Protection Plan shall include:

14.1 A risk assessment of all work carried out from an elevated position

14.2 Procedures and methods to address all the identified risks per location

14.3 Evaluation of employees physical and psychological fitness necessary to work at elevated
position.

14.4 The training of employees working from an elevated position. \o)

14.5 Procedure addressing the inspection, testing and maintenance of all fall protectioff equipment.

Manager of Transnet Limited of any hazardous situations which may arise orl being

15) The contractor shall advise the * Health and Safety Section / Risk Manager/ %patio
performed either by the contractor or his sub-contractor.

16) Copies of all appointments required by the act must be given to * @ and Safety Section / Risk
Manager / Occupational Risk Manager of Transnset Limited.

17) The contractor shall ensure that a Health and Safety ilable which shall include all
documentation as required by the Act, copy of his a subcontractors Risk Assessment and

Health and Safety Plan Q

18) All incidents referred to in Section 24 of the A olving the contractor and his subcontractor on
Transnet Ltd premises, shall be reported¥as prascribed. Transnet Ltd hereby obtains an interest in the
issue of any investigation, formal inguiry ucted in terms of Section 31 and 32 of the Act into
any incident involving the cont is subcontractor, any person or machinery under his control
on Transnet Ltd premise

contractor shall not #lloWatlyone under or suspected to be under the influence of alcohol or any

19) No alcohol or any t\ oxs€ating substance shall be allowed on Transnet Ltd premises. The
1
other intoxigdti tance on Transnet Ltd premises.

20) Con re its employees undergo medical surveillance as required by legislation
or will be required to provide monthly safety performance reports and statistics
etter of good standing in terms of Section 80 (Employer to register with the Compensation
Commlssmner) of the Compensation for Occupational Injuries and Disease Act 1993 (Act 130 of
1993) must also be furnished.

23) All clauses in the contract pertaining health and safety forms an integral part of the contract and if
not complied with may be construed as breach of contract.

*As applicable
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7

8.1
8.2
8.3
8.4

8.5

GENERAL INFORMATION

1.1  The Service Provider(s) shall be fully responsible to Transnet for the acts and omissions of persons

directly or indirectly employed by them.

1.2 The Service Provider(s) must provide the information requested and comply with the requirements
stated in this RFP.

EXCHANGE AND REMITTANCE

The attention of the Respondents is directed to clause 8 [Exchange and Remittance] of the General Bid
Conditions appended hereto. The Respondent is also to note that the particulars of the exchange rate on
which the Respondent has based its tendered price(s), is/are to be stipulated hereunder, only if Transnet is
requested by the Respondent to effect payment overseas direct to the Respondent’s pri ay‘A/ or Service
Provider, which is not a registered South African Comparny.

ZAR 1.00 [South African currency] being equal to [foreign z%cy]

% in relation to tendered price(s) to be remitted overseas by Tra t

[Name of country to which payme ade]

Beneficiary details:

Name [Account holder]

Bank [Name and branch code]
Swift code
Country

pplicable base date of Exchange Rate used]

EXPORT CREDIT AGEN (o] D FINANCE:
In order to finance i nt obligations under a future contract where foreign transactions are involved,
r

Transnet would coRsi g debt financing [an "ECA Facility"] from one or more banks and financial

institutions, gwi e\benefit of export credit agency [ECA] credit support to be provided by an Export Credit

mstances the successful Respondent will agree to undertake:

to provide (and/or cause the Parent to provide, as applicable) to Transnet and the banks and
financial institutions that may participate in the ECA Facility all such assistance as an importer
of services, which are eligible for ECA credit supported finance by an Export Credit Agency, is
generally required to provide for the purposes of obtaining ECA support;

b) not to do or (as Service Provider of the relevant eligible Services) omit to do anything, which
may adversely affect Transnet’s prospects of qualifying for or, once obtained, maintaining ECA
credit support by an Export Credit Agency in respect of an ECA Facility.

All cost, expenses, charges and liabilities incurred by Transnet in establishing an ECA Facility with credit
support from an Export Credit Agency, would be for the account of Transnet.
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9 SERVICE LEVELS

9.1 An experienced national account representative(s) is required to work with Transnet's
sourcing/procurement  department. [No sales representatives are needed for individual
department/locations]. Additionally, there shall be a minimal number of people, fully informed and
accountable for this agreement.

9.2  Transnet will have quarterly reviews with the Service Provider’'s account representative on an on-going
basis.

9.3  Transnet reserves the right to request that any member of the Service Provider’s team involved on the

Transhet account be replaced if deemed not to be adding value for Transnet.

9.4  The Service Provider must provide a telephone number for customer service calls. )
9.5  Failure of the Service Provider to comply with stated service level requirements will g ;‘Transnet the
right to cancel the contract in whole, without penalty to Transnet, giving 30 [thirty ' notice to the
Service Provider. V
Acceptance of Service Levels:
YES NO
10 RISK
Respondents must elaborate on the control measure place by their entity, which would mitigate the

risk to Transnet pertaining to potential non-perfq @ a Service Provider, in relation to:

10.1 Quality of Services provided:

X

10.2 Conti ices [refer clause 6.9 of Form ST&C]:

W

10.3 Compliance with the Occupational Health and Safety Act, 85 of 1993 [refer clause 8.1(f) of Form
ST&CJ:
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11  REFERENCES

Please indicate below the company names and contact details of existing customers whom Transnet may

contact to seek third party evaluations of your current service levels:

Service Description For whom done Period Contact person and
Telephone or Cell

number

Y]

N
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12  EVALUATION CRITERIA
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Transnet will utilise the following criteria in selecting a preferred Service Provider,

CATEGORY: TECHNICAL/PRACTICAL (SCORING MATRIX)

60% —‘

o Compliance to specification

1. Installation of CS90 remote and migration control

2. Warranties

3. Provide Engineers/Technologist qualifications registered with ECSA

. Fit for purpose (References)

1. Experience in rail signalling

%

° Health and Safety Compliance

1.Provide letter of Good Standing in respect of Act 130 of 1993
2.Provide occupational Health and Safety Act 85 of 1993.

o Environmental and Risk.

1.Comprehensive Risk Assessment of the project
2.0Operational Environmental Management plan for the project
3.The business continuity plan of the project
» Technical Capacity/Resources

1, Provide Statutory Labourers Minimum Wages Sched

¢ Delivery schedule Gantt Chart

CATEGORY: COMMERCIAL (SCORING MAT

20%

e Competitive Pricing
o Financial capacity

CATEGORY: B-BBEE (SCO! RIX) 10%
e B-BBEE Ce te.and"'Scorecard
CATEGOR E COGNITION 10%

ass with >50% Black Ownership

Business with >30% Black Woman Ownership

Respondent’s Signature
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DESCRIPTION: UPGRADE COMMUNICATION BETWEEN STATIONS FROM COAXIL CABLE TO
FIBRE WITH FAILSAFE DATA TRANSFER (FSDT) FOR BI-DIRECTIONAL LINES:
VEREENIGING TO UNION STATIONS

Section 3: PRICING AND DELIVERY SCHEDULE

Notes to Pricing:

a)
b)
<)

d)

Prices quoted must be held valid up until 25 April 2013
Currency rate of exchange utilised: RAND (ZAR)

Respondents are to indicate whether prices quoted would be subject to adjustment after, Weriod of 12

months, and if so which proposed adjustment factor(s) would be utilised

Respondents must submit their 3-year audited financial statements with their Proposal

Price matrix O

Prices in South African currency, including all

Direct
consignees

to

ITEM NO:

QTY Project Price

1.

Total price

A.T. exclusive

Consignees

Winston Baloyi 011 584-0606
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DESCRIPTION: UPGRADE COMMUNICATION BETWEEN STATIONS FROM COAXIL CABLE TO
FIBRE WITH FAILSAFE DATA TRANSFER (FSDT) FOR BI-DIRECTIONAL LINES:
VEREENIGING TO UNION STATIONS

Section 4: PROPOSAL FORM

I/We

[name of entity, company, close corporation or partnership]

of [full address]

carrying on business under style or title of [trading as]

represented by

in my capacity as

being duly authorised thereto by a Resolution of the Board of Directors or Members ate of Partners, as the

case may be, dated a certified copy of @ exed hereto, hereby offer
to supply the above-mentioned Services at the prices quoted in the schgdule Ofprigs in accordance with the terms

set forth in the accompanying letter(s) reference * and dated
[if any] and the documents Iiste@ accompanying schedule of RFP documents.

I/We agree to be bound by those conditions in Transne

0] Standard Terms and iti ontract [Form ST&C — Services];

(ii) General Bid C ditio&ices; and

(iii) any other or special conditions mentioned and/or embodied in this Request for
Proposal.

I/We accept that unless T

a h otherwise decide and so inform me/us in the letter of award, this Proposal
[and, if any, its ¢ le and any subsequent exchange of correspondence], together with Transnet’s

acceptance theregbf shall titute a binding contract between Transnet and me/us.

t ide that a formal contract should be signed and so inform me/us in a letter of intent [the
" this Proposal [and, if any, its covering letter and any subsequent exchange of correspondence]

ransnet’s Letter of Intent, shall constitute a binding contract between Transnet and me/us until the

1I/We further agree that if, after I/we have been notified of the acceptance of my/our Proposal, I/we fail to enter
into a formal contract if called upon to do so, or fail to commence the supply of Services within 4 [four] weeks
thereafter, Transnet may, without prejudice to any other legal remedy which it may have, recover from me/us any
expense to which it may have been put in calling for Proposals afresh and/or having to accept any less favourable

Proposal.

I/We accept that any contract resulting from this offer will be for a period of ................ only; and agree to a
penalty clause to be negotiated with Transnet, which will allow Transnet to invoke a penalty [details to be

negotiated] against us should the delivery of the Services be delayed due to non-performance by ourselves.

Respondent’s Signature Date & Company Stamp



Transnet Request for Proposal No CRAC-VEG-9695 Page 64 of 90

The law of the Republic of South Africa shall govern any contract created by the acceptance of this RFP. The
domicilium citandi et executandi shall be a place in the Republic of South Africa to be specified by the Respondent
hereunder, at which all legal documents may be served on the Respondent who shall agree to submit to the
jurisdiction of the courts of the Republic of South Africa. Foreign Respondents shall, therefore, state hereunder the
name of their authorised representative in the Republic of South Africa who has the power of attorney to sign any
contract which may have to be entered into in the event of their Proposal being accepted and to act on their behalf

in all matters relating to such contract.

Respondent to indicate the details of its domicilium citandi et executandi hereunder:

Name of Entity:

Facsimile:

S

Address:

NOTIFICATION OF AWARD OF RFP

As soon as possible after approval to award the contract(s), the successful Res t [the Service Provider] will

be informed of the acceptance of its Proposal. Unsuccessful Resp s will be advised in writing of the name of
the successful Service Provider and the reason as to why thei osalsyhave been unsuccessful, for example, in
the category of price, delivery period, quality, B-BBEE sta any other reason.

VALIDITY PERIOD

Transnet requires a validity period of 90 [nigety] S m closing date] against this RFP.

NAME(S) AND ADDRESS / ADD DIRECTOR(S) OR MEMBER(S)

The Respondent must disclos nder the full name(s) and address(s) of the director(s) or members of the

company or close corporation {C. whose behalf the RFP is submitted.

(i) Registrati um company / C.C.

(i) Reagi f company / C.C.

(iii) I'Rame(s) of director/member(s) Address/Addresses ID Number(s)
(I

CONFIDENTIALITY

All information related to a subsequent contract, both during and after completion, is to be treated with strict
confidence. Should the need however arise to divulge any information gleaned from provision of the Services, which
is either directly or indirectly related to Transnet’s business, written approval to divulge such information must be

obtained from Transnet.
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DISCLOSURE OF PRICES TENDERED

Page 65 of 90

Respondents must indicate here whether Transnet may disclose their tendered prices and conditions to other

Respondents:

YES NO

PRICE REVIEW

The successful Respondent(s) will be obliged to submit to an annual price review. Transnet will be benchmarking

this price offering(s) against the lowest price received as per a benchmarking exercise. If the Respondent’s price(s)

is/are found to be higher than the benchmarked price(s), then the Respondent shall match or better such price(s)

within 30 [thirty] days, failing which the contract may be terminated at Transnet's discretion or ;Qe particular

item(s) or service(s) purchased outside the contract.

RETURNABLE DOCUMENTS AND SCHEDULES

Respondents are required to submit the following returnable documents and sched

All Sections, as indicated in the footer of each page, must be signed, stamped

wi Msponses [see V].

e Respondent:

SECTION 1 : Notice to Bidders

- ANNEXURE A : B-BBEE Preference Points Clai

SECTION 2 : Background, Overview and Scope of @
SECTION 3 : Pricing & Delivery Schedule

SECTION 4 : Proposal Form

SECTION 5 : Vendor Application

u bank verification of banking details

1
o
3

k=
=
=8
0
Q
=]
a
8
o

shareholder/directors/members [as applicable]

S I S Y N N BN

<.

<

Original Tax Clearance Certificate

- Certified copy of VAT Registration Certificate

- Certified copy of Company Registration Certificate

- Valid B-BBEE Accreditation Certificate [Large Enterprises and QSEs]

- Annual financials signed off by an accounting officer [EMEs]

- Audited Financials for previous 3 years

SECTION 6 : Signing Power - Resolution of Board of Directors

SECTION 7 : Certificate of Acquaintance with RFP Documents

SECTION 8 : General Bid Conditions — Services

SECTION 9 : Standard Terms and Conditions of Contract

S S N S S N

Respondent’s Signature
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SECTION 10 : RFP Declaration Form

SECTION 11 : Breach of Law

SECTION 12 : Bid Clarification Request Form

SECTION 13 : Supplier Code of Conduct

SECTION 14 : Certificate of attendance of RFP Briefing

SECTION : Safety Plan

SECTION 15 : Non-Disclosure Agreement

S I S N Y N S

SECTION 16 : Further Recognition Criteria

SECTION .......cccoo.... = Supplier Development Initiatives \Q‘

- Supplier Development Bid Document

- Annexure C : Supplier Development Value Summary v

Failure to provide all the above-referenced returnable documents < it [V] will result in a
Respondent’s disqualification. Bidders are therefore urged to ens @ all these documents are

returned with their Proposals.

CONTINUED VALIDITY OF RETURNABLE DOCUMENTS

The successful Respondent will be required to ensure of all returnable documents, including but not

limited to its Tax Clearance Certificate and B-B ation Certificate, for the duration of any contract

emanating from this RFP. Should the Respondent be awarded the contract [the Agreement] and fail to present

Transnet with such renewals as and whenSthey e due, Transnet shall be entitled, in addition to any other

rights and remedies that it may haye i of the eventual Agreement, to terminate the Agreement forthwith

without any liability and with pre e to any claims which Transnet may have for damages against the

Respondent. \
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By signing the RFP documents, the Respondent is deemed to acknowledge that he/she has made
himself/herself thoroughly familiar with all the conditions governing this RFP, including those
contained in any printed form stated to form part hereof and Transnet SOC Ltd will recognise no claim
for relief based on an allegation that the Respondent overlooked any such condition or failed properly

to take it into account for the purpose of calculating tendered prices or otherwise.

SIGNED at on this day of 2013
SIGNATURE OF WITNESSES ADDRESS OF WITNESSES
\’1
1
Name
2
Name
SIGNATURE OF RESPO% ISED REPRESENTATIVE:
NAME:
\‘ DESIGNATION:
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DESCRIPTION: UPGRADE COMMUNICATION BETWEEN STATIONS FROM COAXIL CABLE
TO FIBRE WITH FAILSAFE DATA TRANSFER (FSDT) FOR BI-DIRECTIONAL LINES:
VEREENIGING TO UNION STATIONS

Section 5: VENDOR APPLICATION FORM

Respondents are to furnish the following documentation and complete the Vendor Application Form below:

1. Original cancelled cheque OR letter from the Respondent’s bank verifying banking details [with bank

stamp]
2. Certified copy of Identity Document(s) of Shareholders/Directors/Members [where applicable]
Certified copy of Certificate of Incorporation, CM29 / CM9 [name change] 4
Certified copy of Share Certificates [CK1/CK2 if CC] 4

A letter on the entity’s letterhead confirm physical and postal addresses

Original valid SARS Tax Clearance Certificate and certified copy of VAT Regist Wncate

urf r figures

N o oo AW

A signed letter from your auditor or accountant confirming most recent

Note: No contract shall be awarded to any Respondent whose tax ave not been declared

by SARS to be in order.

Vendor Apolicatioi

Entity’s trading name

Enfity's registered nam

Entity’s Registration r or ID Number if a Sole Proprietor
Form of entity [v] Xc Trust Pty Ltd ~ Limited  Partnership Sole Proprietor

How many yeai§ has youmentity
in_business?

if registered]

ntity¥s telephone number
(W3

Entity’s fax number

Entity’s email address

$$$$$$

oooooo

Entity’s website address
Bank name Branch & Branch code

Account holder Bank account number

oooooo

aaaaaa

Postal address =~ e
L : “ Code

Physical address
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Contact person
Designation
Telephone
Email

Annual turnover range [last financial year] <R5mM

Does your entity provide Products

Area of delivery National

Is your entity a public or private entity

‘Does your entity have a Tax Directive or IRP30 Certificate

Complete B-BBEE Ownership Details:

% Black women i
ownership .

% Black
ownership

Does your entity have a B-BBEE certificate
What is your B-BBEE :Status_[l'.e\.*d 1to9/U

How many personnel does the entity employ

If you are an existing Vendor with Transnet plea. D)

Transnet contact person
Contact number

ooooo

Transnet Operating Divisi

_ L]
% ck ownership =
.

Page 69 of 90

Code
R5-35m > R35m
Services Both
Provincial Local
Public Private
Yes 9

vvvvv

oooooooo
$$$$$$$

aaaaaa

the following:

Designation

Date

Respondent’s Signature
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DESCRIPTION: UPGRADE COMMUNICATION BETWEEN STATIONS FROM COAXIL CABLE TO
FIBRE WITH FAILSAFE DATA TRANSFER (FSDT) FOR BI-DIRECTIONAL LINES:
VEREENIGING TO UNION STATIONS

Section 6: SIGNING POWER — RESOLUTION OF BOARD OF DIRECTORS

NAME OF ENTITY:

It was resolved at a meeting of the Board of Directors held on that

FULL NAME(S) CAPACITY SIGNATURE

S

O

in his/her capacity as indicated above is/are here @ orised to enter into, sign, execute and complete any
documents relating to Proposals and/or A e he supply of Services.

FULL NAME

SIGNATURE CHAIRMAN

FULL

SIGNATURE SECRETARY
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DESCRIPTION: UPGRADE COMMUNICATION BETWEEN STATIONS FROM COAXIL CABLE TO
FIBRE WITH FAILSAFE DATA TRANSFER (FSDT) FOR BI-DIRECTIONAL LINES:
VEREENIGING TO UNION STATIONS

Section 7: CERTIFICATE OF ACQUAINTANCE WITH RFP DOCUMENTS

NAME OF ENTITY:

I/We \"

do hereby certify that I/we acquainted myself/ourselves with all the documentation comprising this RFP and
all conditions contained therein, as laid down by Transnet SOC Ltd for the carrying out he proposed
supply/service/works for which I/we submitted my/our response. ’V

I/We furthermore agree that Transnet SOC Ltd shall recognise no cl me/us for relief based on an
allegation that I/we overlooked any RFP/contract condition or failed to take it into account for the purpose of

calculating my/our offered prices or otherwise.

SIGNED at @ S day of 2013

SIGNATU F SS SIGNATURE OF RESPONDENT
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DESCRIPTION: UPGRADE COMMUNICATION BETWEEN STATIONS FROM COAXIL CABLE TO

FIBRE WITH FAILSAFE DATA TRANSFER (FSDT) FOR BI-DIRECTIONAL LINES:
VEREENIGING TO UNION STATIONS

Section 8: GENERAL BID CONDITIONS - SERVICES

Y]

1©
QO
@\ﬁ
Q\
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Page 73 of 90

DESCRIPTION: UPGRADE COMMUNICATION BETWEEN STATIONS FROM COAXIL CABLE TO
FIBRE WITH FAILSAFE DATA TRANSFER (FSDT) FOR BI-DIRECTIONAL LINES:

VEREENIGING TO UNION STATIONS

Section 9: STANDARD TERMS AND CONDITIONS OF CONTRACT
FOR THE PROVISION OF SERVICES TO TRANSNET

Refer Form ST&C appended hereto. V

"The Service Provider shall

Form ST&C — Services, a

f which is attached hereto. Should the Respondent

ca

unacceptable, it shi
submission sha

proposed alternati re acceptable or otherwise, as the case may be.”

Respondent’s Signature

hereyto the Standard Terms and Conditions of Contract as set out in

find any conditions

which conditions are unacceptable and offer alternatives. Any stch
0 review by Transnet’s Legal Counsel who shall determine whether the

Date & Company Stamp
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DESCRIPTION: UPGRADE COMMUNICATION BETWEEN STATIONS FROM COAXIL CABLE TO
FIBRE WITH FAILSAFE DATA TRANSFER (FSDT) FOR BI-DIRECTIONAL LINES:
VEREENIGING TO UNION STATIONS

Section 10: RFP DECLARATION FORM

NAME OF ENTITY:

We do hereby &t‘ﬁ‘y that:

1 Transnet has supplied and we have received appropriate responses to any/all qu prlicable] which
were submitted by ourselves for bid clarification purposes;

2. we have received all information we deemed necessary for the co @ this Request for Proposal
[RFP];

3. at no stage have we received additional information relating

subject matter of this RFP from Transnet

sources, other than information formally received from esignated Transnet contact(s) as nominated in

the RFP documents;

4. we are satisfied, insofar as our entity is co n the processes and procedures adopted by Transnet
in issuing this RFP and the requirements requ@sted from bidders in responding to this RFP have been

conducted in a fair and transparent manner;

5. furthermore, we declare th siness and/or social relationship exists / does not exist [delete as

applicable] between angow ber / director / partner / shareholder of our entity and an employee or

board member of t

X roup.
Diexists, Respondent is to complete the following section:

EHOLDER: ADDRESS:

Indicate nature of relationship with Transnet:

[Failure to furnish complete and accurate information in this regard may lead to the disqualification of a
response and may preclude a Respondent from doing future business with Transnet]
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We declare, to the extent that we are aware or become aware of any relationship between ourselves and
Transnet [other than any existing and appropriate business relationship with Transnet] which could unfairly
advantage our entity in the forthcoming adjudication process, we shall notify Transnet immediately in writing

of such circumstances.

We accept that any dispute pertaining to this bid will be resolved through the Ombudsman process and will
be subject to the Terms of Reference of the Ombudsman. The Ombudsman process must first be exhausted

before judicial review of a decision is sought. /Refer “Important Notice to Respondents” overleaf].

We further accept that Transnet reserves the right to reverse an award of business or decision based on the
recommendations of the Ombudsman without having to follow a formal court process to have such award or

decision set aside.

Y]

SIGNED at on this day of V 13

For and on behalf of AS WITNESS:;
duly authorised hereto

Name: e:
Position: ition:
Signature: Signature:
Date:

Place:
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IMPORTANT NOTICE TO RESPONDENTS

Transnet has appointed a Procurement Ombudsman to investigate any material complaint in
respect of RFPs exceeding R5,000,000.00 [five million S.A. Rand] in value. Should a
Respondent have any material concern regarding an RFP process which meets this value
threshold, a complaint may be lodged with Transnet’s Procurement Ombudsman for further

investigation.

It is incumbent on the Respondent to familiarise himself/herself with the Terms of Reference
for the Transnet Procurement Ombudsman, details of which are available for review at

Transnet’s website www.transnet.net.

An official complaint form may be downloaded from this website and submitted lqbether with

any suppotrting documentation, within the prescribed period, to

procurement.ombud@transnet.net

For transactions below the R5,000,000.00 [five million S.A. Rand
be lodged with the Chief Procurement Officer of the relevant

All Respondents should note that a complaint must be, ma
made in bad faith, Transnet reserves the right to cel such a bidder on its List of Excluded
Bidders.
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DESCRIPTION: UPGRADE COMMUNICATION BETWEEN STATIONS FROM COAXIL CABLE TO
FIBRE WITH FAILSAFE DATA TRANSFER (FSDT) FOR BI-DIRECTIONAL LINES:
VEREENIGING TO UNION STATIONS

Section 11: BREACH OF LAW

NAME OF ENTITY:
N
I/We
do hereby certify that J/we have/have not been found guilty during the pr five] years of a

, 89 of 1998, by a court of
ondent is required to disclose

serious breach of law, including but not limited to a breach of the Compgtitio

e

excludes relatively minor offences or misdemeanours, e.g. trafficioffence

law, tribunal or other administrative body. The type of breach that t

Where found guilty of such a serious breach, please di

NATURE OF BREACH: ‘ ’

we acknowledge that Transnet SOC Ltd reserves the right to exclude any Respondent from

DATE OF BREACH:

Furthermgre,
th ss, should that person or entity have been found guilty of a serious breach of law, tribunal

a obligation.

SIGNED at on this day of 2013

SIGNATURE OF WITNESS SIGNATURE OF RESPONDENT
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DESCRIPTION: UPGRADE COMMUNICATION BETWEEN STATIONS FROM COAXIL CABLE TO
FIBRE WITH FAILSAFE DATA TRANSFER (FSDT) FOR BI-DIRECTIONAL LINES:
VEREENIGING TO UNION STATIONS

Section 12: BID CLARIFICATION REQUEST FORM

RFP No: CRAC-JHB-9686

RFP deadline for questions / bid clarifications: Before 12:00 on 14" January 2013

Y]

TO: Transnet SOC Ltd 4
ATTENTION: The Secretariat, Transnet Freight Rail Acquisition Council{HOAC]

EMAIL Winston.Baloyi@Transnet.net

DATE: O
FROM: 4
RFP Bid Clarification No [to be inserted by i | ........ |

g BID CLARIFICATION
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DESCRIPTION: UPGRADE COMMUNICATION BETWEEN STATIONS FROM COAXIL CABLE TO
FIBRE WITH FAILSAFE DATA TRANSFER (FSDT) FOR BI-DIRECTIONAL LINES:
VEREENIGING TO UNION STATIONS

(I

Section 13: SUPPLIER CODE OF CONDUCT

Transnet aims to achieve the best value for money when buying or selling goods and/or obtaining services.
This however must be done in an open and fair manner that supports and drives a competitive economy.
Underpinning our process are several acts and policies that any supplier dealing with Transnet must

understand and support. These are:
o The Transnet Procurement Procedures Manual [PPM];

o Section 217 of the Constitution - the five pillars of Public PSCM [Procurement and Suppkﬁ:hain

Management]: fair, equitable, transparent, competitive and cost effective;
o The Public Finance Management Act [PFMA];

o The Broad Based Black Economic Empowerment Act [B-BBEE]; and V
e  The Prevention and Combating of Corrupt Activities Act.

spective Transnet Suppliers of

Prohibition of Bribes, Kickbacks, Unlawful Payn , and Other Corrupt Practices

Transnet is in the process of transforming itself Self-sustaining State Owned Company [SOC], actively
b

such, our transformation is focusedjon a ilg a performance culture and to adopt behaviours that will

competing in the logistics industry. Our aim is t ome a world class, profitable, logistics organisation. As

enable this transformation.

similar m
et and its employees will follow the laws of this country and keep accurate business
ords that reflect actual transactions with and payments to our Suppliers.

% Employees must not accept or request money or anything of value, directly or indirectly, to:
B illegally influence their judgement or conduct or to ensure the desired outcome of a

sourcing activity;

1. Transnet nx articipate in corrupt practices and therefore expects its Suppliers to act in a
2

- win or retain business or to influence any act or decision of any decision stakeholders
involved in sourcing decisions; or

- gain an improper advantage.

e  There may be times when a Supplier is confronted with fraudulent or corrupt behaviour of
Transnet employees. We expect our Suppliers to use our "Tip-offs Anonymous” Hot line to
report these acts [0800 003 056].
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2. Transnet is firmly committed to the ideas of free and competitive enterprise.

o Suppliers are expected to comply with all applicable laws and regulations regarding fair

competition and antitrust.

o  Transnet does not engage with non-value adding agents or representatives solely for the

purpose of increasing B-BBEE spend [fronting].

3. Transnets relationship with Suppliers requires us to clearly define requirements, exchange
Information and share mutual benefits.
. Generally, Suppliers have their own business standards and regulations. Although Transnet
cannot control the actions of our Suppliers, we will not tolerate any illegal activities. These

include, but are not limited to: \o)
- misrepresentation of their product [e.g. origin of manufacture, specifications,

intellectual property rights];

- collusion; y
- failure to disclose accurate information required d seurcing activity [e.g.

ownership, financial situation, B-BBEE status];
- corrupt activities listed above; and
= harassment, intimidation or other ag sive actions towards Transnet employees.

@

services are purchased from them ] s due diligence is conducted and the Supplier is
expected to participate in an_ho @ straight forward manner.
o Suppliers must record and\reportffacts accurately, honestly and objectively. Financial

records must be accurate in aterial respects.

. Suppliers must be evaluated and appra >fore ahy materials, components, products or

Conflicts of Interest

A conflict of intere & n personal interests or activities influence [or appear to influence] the ability

rests of Transnet.

Having a financial interest in another company in our industry
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DESCRIPTION: UPGRADE COMMUNICATION BETWEEN STATIONS FROM COAXIL CABLE TO
FIBRE WITH FAILSAFE DATA TRANSFER (FSDT) FOR BI-DIRECTIONAL LINES:
VEREENIGING TO UNION STATIONS

Section 14:

CERTIFICATE OF ATTENDANCE AT THE COMPULSORY RFP BRIEFING

It is hereby certified that —

1. Y]

2. \/

Representative(s) of ity]
attended the site meeting / RFP briefing in respect of the proposéd Serv 0 be supplied in terms of this

RFP on 15% January 2013

TRANSNET’'S REPRESENTATI RESPONDENT'S REPRESENTATIVE

&

DATE DATE

Respondent’s Signature Date & Company Stamp
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DESCRIPTION: UPGRADE COMMUNICATION BETWEEN STATIONS FROM COAXIL CABLE TO

FIBRE WITH FAILSAFE DATA TRANSFER (FSDT) FOR BI-DIRECTIONAL LINES:
VEREENIGING TO UNION STATIONS

Section 15: NON-DISCLOSURE AGREEMENT [NDA]

Complete and sign the Non-Disclosure Agreement appended hereA

Respondent’s Signature Date & Company Stamp
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DESCRIPTION: UPGRADE COMMUNICATION BETWEEN STATIONS FROM COAXIL CABLE TO
FIBRE WITH FAILSAFE DATA TRANSFER (FSDT) FOR BI-DIRECTIONAL LINES:
VEREENIGING TO UNION STATIONS

Section 16: FURTHER RECOGNITION CRITERIA [FRC]

Transnet encourages its suppliers to constantly strive to improve their B-BBEE rating. Whereas Respondents will be
allocated points in terms of a preference point system based on its B-BBEE scorecard to be assessed as detailed in
Section 1, paragraph 5.1, in addition to such scoring, a further 10% [ten per cent] will be allocated to Respondents
score based on the following “Further Recognition Criteria” on an ascending scale. This will be calculated based on
the extent to which the Respondent commits to meet and/or exceed the minimum compliance qmets with its

proposed target score to be achieved during the contract period.

Respondents are to insert their Further Recognition Criteria current and target % scores ifythe table below. This will
Indicate how you would intend to improve your rating over the contract period:

A N

rther Recognition Criteri s

g ' . A AR el | ]
Ownership Indicator . Required Responses Comphance | Current | RFP Target
any . Target | Scores (%) | Scores (%)

a he extent | Points will be
g/ of Black | allocated for
E atal ownership any score

S

A Ownership:

1. The percentage of the | Provide a commitment
business owned by Black® | to which ownership i
persons. persons as a peé

of the organisation will be eased over the >50% to
contract perio 100%, on a
sliding scale

mitment based on the extent | Points will be
ership in the hands of black | allocated for

2.  The percentage of vyour | Provi
business owned by Black

women. s a percentage of total ownership any score
the organisation will be increased over the >30% to

coptract period. 100%, on a

sliding scale

Compliance Current éR:F;_i%Target-

Required Responses
i 1 Target | Scores (%) | Scores (%)

Provide a commitment based on the extent | Points will be
to which the number of Black Board | allocated for

members, as a percentage of the total any score

Board, will increase over the contract period. >50% to
100%, on a
sliding scale

C Management:

1. The percentage of Black | Provide the percentage of Blacks that will be | Points will be
Senior Top Management | appointed by the Board and will be | allocated for
involved in day to day | gperationally involved in the day to day Top any score
management of the | management of the business, with >40% to
organisation, in relation to the | /ndividual responsibility for overall and/or 100%, on a
total Top Management cadre. financial management of the business and | sliding scale

actively involved in the development and

Y “Black” means South African Blacks , Coloureds and Indians, as defined in the B-BBEE Act, 53 of 2003

Respondent’s Signature Date & Company Stamp
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implementation of overall strategy, over
the contract period.

The percentage of Black | Provide the percentage of Blacks that will be | Points will be
Middie Management involved | appointed by the organisation in the middle | allocated for
in day to day management of | management cadre and will  be any score
the organisation, in relation to | operationally involved in the day to day >63% to
the total Middle Management | management of the business, with individual 100%, on a
cadre. responsibility for a particular area within the sliding scale

business and actively involved in the day to

day management of the organisation, over

the contract period.
The percentage of Black | Provide the percentage of Blacks that will be | Points will be
Junior Management involved | appointed by the organisation in the junior | allocated for
in day to day management of | management cadre and will be any score
the organisation, in relation to | operationally involved in the day to day >68% to
the total Junior Management | running of the business, with individual 100%, on a
cadre. responsibility for a particular area within the sliding scale

business and actively involved in a
supervisory role with regards to the day to
day management of the organisation, over
the contract period.

Employment Equity - Reaul | RFP Target
el uired Responses ZabeSLIUCLE A
Indicator X i Scores (%)
Employment Equity :
The percentage of Black Provide a commitment based on the extent
disabled employees in relation | to which the percentage of Black di allocated for
to the total number of employees, in relation to the any score
employees in the employees in the organisatiog >2% to 10%,
organisation. over the contract period. on a sliding
scale
The percentage of Black | Provide a com on the extent | Points will be
employees as a percentage of | to which the nlimber of.BIack employees will | allocated for
the total workforce percentage  of  the any score
i.e. of all employees in the orkforce, over the >65% to
organisation. 100%, on a
sliding scale
The percentage of Black ovide © a commitment based on the | Points will be
women employees as a se in the number of Black women | allocated for
percentage of the total ployees as a percentage of the any score
workforce. organisation’s total workforce, over the >40% to
contract period. 100%, on a
sliding scale
. Compliance Current R%i‘:ﬁrg'et
Required Responses et :
. & Target Scores (%) | Scores (%)
The organisation’s annual Provide a commitment based on the | Points will be
spend on Enterprise increase in your organisation’s annual spend | allocated for
Development as a percentage | on Enterprise Development initiatives as a any score
of Net Profit after Tax [NPAT] | percentage of its Net Profit after Tax, over | >3% of NPAT,
the contract period. on a sliding
scale

Respondent’s Signature

Date & Company Stamp
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Preferential Procurement Reatis Compliance | Current | RFP Target
| 1) uired Responses ? AL B bl o
Indicator i g Target | Scores (%) | Scores (%)
F. Preferential Procurement:
1. B-BBEE procurement Provide a commitment based on the extent | Score will be

spend from all Service to which B-BBEE spend will increase over the | allocated for

Providers based on the B- | contract period. any score

BBEE procurement >50% to

recognition level as a 100%, on a

percentage of total sliding scale

measured procurement
spend

Respondent’s Signature

N

\%

Date & Company Stamp
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Section 16: Section 17: ANNEXURE A- B-BBEE PREFERENCE POINTS CLAIM FORM

B-BBEE PREFERENCE POINTS CLAIM FORM

This preference form contains general information and serves as a claim for preference points for Broad-Based Black
Economic Empowerment [B-BBEE] Status Level of Contribution only. In addition to points based on B-BBEE status
level of contribution, additional preference points will be allocated for Further Recognition Criteria [FRC]. The
bidder’s claim for preference points in respect of its compliance targets for FRC will be evaluated in accordance with

the FRC table incorporated in the RFP documents.

N
1. INTRODUCTION
1.1 A total of 20 preference points shall be awarded as follows: V
OINTS
B-BBEE STATUS LEVEL OF CONTRIBUTI 10
FURTHER RECOGNITION CRITERIA{[FRC] ENT) 10
Total points for B-BBEE and F ot exceed 20
1.2 Failure on the part of a bidder to fill in and/or to si form and submit a B-BBEE Verification
Certificate in terms of 4.2 and 4.3 below togeth h the bid will result in the bid being scored zero

for B-BBEE.
1.3 Transnet reserves the right to require

subsequently, to substantiate any ¢laim i

Transnet.

2. GENERAL DEFINITIONS

2.1 “all applicable tax
fund contributiofis a

value-added tax, pay as you earn, income tax, unemployment insurance

evelopment levies;

2.2 “"B-BBEE" m b ed black economic empowerment as defined in section 1 of the Broad-

Based Black Eco mpowerment Act;

2.3 “B-BB us of contributor” means the B-BBEE status received by a measured entity based on its
o) Il pe nce using the relevant scorecard contained in the Codes of Good Practice on Black

ic Empowerment, issued in terms of section 9(1) of the Broad-Based Black Economic
ent Act;

ans a written offer in a prescribed or stipulated form in response to an invitation by Transnet

for the provision of goods, works or services;

oad-Based Black Economic Empowerment Act” means the Broad-Based Black Economic

Empowerment Act, 2003 (Act No. 53 of 2003);

.6 “consortium or joint venture” means an association of persons for the purpose of combining their

expertise, property, capital, efforts, skills and knowledge in an activity for the execution of a contract;

2.7 “contract” means the agreement that results from the acceptance of a bid by Transnet;

2.8 “control” means the possession and exercise of legal authority and power to manage the assets,
goodwill and daily operations of a business and the active and continuous exercise of appropriate
managerial authority and power in determining the policies and directing the operations of the
business;

2.9 “EME”" means any enterprise with an annual total revenue of R5 (five) million or less;

2.10 “firm price” means the price that is only subject to adjustments in accordance with the actual
increase or decrease resulting from the change, imposition, or abolition of customs and excise duty
and any other duty, levy, or tax, which, in terms of the law or regulation, is binding on the contractor
and demonstrably has an influence on the price of any supplies, or the rendering costs of any service,
for the execution of the contract;

2.11 “functionality” means the measurement according to predetermined norms, as set out in the bid

Respondent’s Signature Date & Company Stamp
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3.1

3.2

3.3

3.4

3.5

2.14

2.15

2.16

documents, of a service or commodity that is designed to be practical and useful, working or
operating, taking into account, among other factors, the quality, reliability, viability and durability of a
service and the technical capacity and ability of a bidder;

“person” includes reference to a juristic person;

“subcontract” means the primary contractor’s assigning or leasing or making out work to, or
employing another person to support such primary contractor in the execution of part of a project in
terms of the contract;

“total revenue” bears the same meaning assigned to this expression in the Codes of Good Practice
on Black Economic Empowerment, issued in terms of section 9(1) of the Broad-Based Black
Empowerment Act and promulgated in the Government Gazette on 9 February 2007;

“trust” means the arrangement through which the property of one person is made over or
bequeathed to a trustee to administer such property for the benefit of another person; and
“trustee” means any person, including the founder of a trust, to whom property is bequeathed in
order for such property to be administered for the benefit of another person.

ADJUDICATION USING A POINT SYSTEM 8
The bidder obtaining the highest number of total points for the evaluation criteria will b harded the

contract, unless there are objective criteria which justify the award to a bidder other than the highest
bidder.

Points scored will be rounded off to 2 (two) decimal places.
In the event of equal points scored, the bid will be awarded to the bidder sco e highest number of
preference points for B-BBEE.

However, when functionality is part of the evaluation process and

e have scored equal
points including equal preference points for B-BBEE, the succes ilbbe the one scoring the

highest score for functionality.

W

Should two or more bids be equal in all respect, the award shall be de€itled by the drawing of lots.

N

\
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4, POINTS AWARDED FOR B-BBEE STATUS LEVEL OF CONTRIBUTION
4.1 Preference points shall be awarded to a bidder for attaining the B-BBEE status level of contribution in
accordance with the table below:

B-BBEE Status Level of Contributor Number of Points
[Maximum 10]

1 10
2 9
3 8
4 6 -
5 4

N 6 3 o
7 2
8 1

Non-compliant contributor

Note: Refer to Section 1 of the RFP document for further informatio @ ] B-BBEE ratings.

4.2 Bidders other than EMEs must submit their original an id B-BBEE status level verification certificate
or a certified copy thereof, substantiating their rating issued by a Registered Auditor approved
by IRBA or a Verification Agency accredited by

4.3 Sufficient evidence of qualification as an EMEg
prerequisite for Independent Regulatory |

or a certificate issued by a V
4.4 A trust, consortium or joint vent
provided that the enti i
4.5 A trust, consortium or jei ill qualify for points for their B-BBEE status level as an
d that the entity submits their consolidated B-BBEE scorecard as if they

that such a consolidated B-BBEE scorecard is prepared for every separate

were a group &tr
bid \a

4.6 Tertiary insti S public entities will be required to submit their B-BBEE status level certificates in
ter ecialised scorecard contained in the B-BBEE Codes of Good Practice.

4.7 Ap |I| not e awarded points for B-BBEE status level if it is |nd|cated in the bid documents that

to any other enterprise that does not qualify for at Ieast the same number of points that such

a bidder qualifies for, unless the intended subcontractor is an EME that has the capability and ability
0 execute the subcontract.

\“4. A person awarded a contract may not subcontract more than 25% (twenty-five per cent) of the value of
the contract to any other enterprise that does not have an equal or higher B-BBEE status level than
the person concerned, unless the contract is subcontracted to an EME that has the capability and
ability to execute the subcontract.

Respondent’s Signature Date & Company Stamp
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5. B-BBEE STATUS AND SUBCONTRACTING
5.1 Bidders who claim points in respect of B-BBEE Status Level of Contribution must complete
the following:

B-BBEE Status Level of Contributor = (maximum of 10)

Note: Points claimed in respect of this paragraph 5.1 must be in accordance with the table reflected in
paragraph 4.1 above and must be substantiated by means of a B-BBEE certificate in terms of 4.2 and

4.3 above.

5.2 Subcontracting:
Will any portion of the contract be subcontracted? YES/NO (delete which is not applicagtg)

If YES, indicate:

(i)  What percentage of the contract will be subcontracted? SRR /.
(i) The name of the subCONtraCtOr ......c.oovvecevermniiiiirii s
(i) The B-BBEE status level of the subcontractor
(iv) Isthe subcontractor an EME?

CYESINO

N

Respondent’s Signature Date & Company Stamp
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