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Note

For the purposes of this document, any reference to Service Provider” shall be construed to

mean a reference to a Respondent (in terms of th «@ ) and/or to a successful Respondent (to whom

the business is to be awarded), as so indicat ontext hereinafter.
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i What is Supplier Development?

The Supplier Development (SD) Programme is an initiative of the Department of Public Enterprises
(DPE) supported by Transnet. The aim of SD is to increase the competitiveness, capacity and capability
of the South African supply base where there are comparative advantages and potential competitive
advantages of local or regional supply. This can be achieved through skills transfer, increasing the local
content of items procured, as well as building new capability in the local supplier base. In addition, SD
has its roots grounded firmly around the transformation of South Africa and the empowerment of

previously disadvantaged individuals and enterprises.

2 Background and Guidance on the Supplier Development Objectives for South Africa

As a developing economy with inherent structural and social imbalances, South Afriga is facing the

Africans. The

historical lack of investment in infrastructure in South Africa has had significapt Regative impacts on local
industry, resulting in a loss of key skills and a decrease in manufacturing% ilities. To respond

significant economic challenge of increasing growth in a manner that includes al

to this, Government policies have been designed to address these j and to act as a catalyst of

change for the benefit of South Africa.

One of these Government policies, the New Growth P P) aims to enhance growth, employment
creation and equity by reducing the dependencies@h African industries on imports, and promoting

the development of skills and capabilities short supply within the country. It identifies
strategies that will enable South Africa more equitable and inclusive manner and promotes
h

the development of new industry to atfain S frica’s developmental agenda.

Transnet’s SD is closely alig
sustainability within So

t@\the NGP objectives and as a result is able to fulfil its commitment to

st at the same time addressing other corporate objectives, including

increasing producti d efficiency, volume growth, capital investment, financial stability, funding,
human capital, ory compliance and improving customer service.
The ¢ ine ctives of Transnet and Government can be realised through:

aggressively implementing capital investment plans which will result in competitive local industries;
roving operational efficiency;
e using procurement to influence the development of the local supplier industry; and

e ensuring it creates sufficient opportunities for the participation of previously disadvantaged groups

in the economy.

This will lead to Transnet achieving its long-term objective of increasing both shareholder and societal
value using its procurement expenditure to ensure local development through sustainable localisation of
its supply chain, and the inclusion of the previously disadvantaged individuals in the economy in a
manner that is beneficial to Transnet, South African industry, and the population of South Africa. As a
result this State Owned Enterprise (SOE) is able to fulfil its responsibility as the biggest player in the
South African freight logistics chain whilst complementing the objectives of Government.

RFP Annexure A - SD Guidelines (August 2011)
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3

Transnet’s Supplier Development Objectives and Framework

To aid its implementation of SD, Transnet has adapted an existing framework from the DPE. This
framework allows for a basic set of principles to be applied to appropriately target SD initiatives. Supplier
Development initiatives aim to assist local suppliers in developing their competitive advantage through
increasing their capability and capacity potential. Hence the framework has been termed the Increased
Competitiveness, Capability and Capacity (IC3) Supplier Development Classification Matrix.

This framework encapsulates the types of SD opportunities which Transnet currently considers effective
and allows Transnet to move its SD structure away from a dynamic policy environment towards a
framework that is designed around general Supplier Development objectives. This enables Transnet to
adopt a standard structure but also allows the flexibility to reconsider emphasis on certain aspects as
objectives change. The IC3 Matrix (refer to Figure 1 below) categorises SD opportu & in a matrix

based on their value, extent of industrial leverage and strategic importance nsnet. Further

categorisation of opportunities into the relevant quadrants is based on suppliés-buyer power, industrial
complexity, risk and the length of procurement period.

IC3 Supplier Development Classification Matrix [ Not currently a focus area

~"To ease implementation of SD
within Transnet, a framework to
encompass all types of SD
opportunities was developed by
the DPE

High

isation

(/]
-~
o
g
a
] Strategic )
o 3 ¥
G 13-4 The IC? supplier development
9 - classification matrix assists in
3 Lcalisananizm! | categorising opportunities
5 Supplier & according to tﬁgir industrial
;-]
% Development 5 leverage, value leverage and
3 z strategic importance to
E Small - Transnet
Enterprise o
Development @ Once opportunities are
pme Skills a identified it will be possible to
Development = identify the policy/procedural
P tools that should be

implemented to maximise the
, full supplier development
“. potential from the opportunities .

allLeverage refers to transactions whereby the nature of the procurement is such that the scale and the industrial complexity of
emPbeing purchased allows for local supply chain development around a particular industry H
; ‘Strategic Importance to Transnet refers to the extent to which the product to be procured has a impact on Transnet's core business

Figure 1: The IC3 Supplier Development Classification Matrix

In order for Service Providers to successfully meet the needs of a particular initiative, a detailed

understanding of each quadrant is required.

3.1  Programmatic
Programmatic initiatives follow a longer than normal planning horizon and generally exceed the
funding capacity of Transnet’s balance sheet. Collaboration between the SOE and Government is
achieved through focused task teams whereby infrastructure development and industrialisation is
achieved through joint support and in some cases public spending. Investment is focused in plant,
technology and skills in both intermediate and advanced capabilities to develop competitive

advantage.

RFP Annexure A - SD Guidelines (August 2011)
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3.2

3.3

3.4

Strategic

Strategic initiatives follow a three to five year planning horizon, involving investment in at least
plant, technology and/or skills in intermediate capabilities. This enforces the need for multinational
corporations and Original Equipment Manufacturers (OEMs) to develop a certain percentage of
their products locally. Strategic initiatives can therefore be used to achieve localisation objectives
by increasing the competitiveness, capability and efficiency of local suppliers. Strategic initiatives
can sometimes focus on advanced capabilities but will in most cases require Government support

to develop local capability.

Focused

Focused initiatives include all high value transactions with limited industrial Ieverageqnd medium
to low strategic importance. These initiatives address short to medium-term cont that can be
leveraged to encourage Supplier Development, with a focus on investment in ology or skills

to enhance existing local capability. Emphasis will largely be plac Wﬁting previously
-e

disadvantaged individuals. The overall result improves the environment by

creating competitive local suppliers and furthers objectives rment, transformation and

regional development.

Small Enterprise Development

Small Enterprise Development initiatives ar lly of low value and have no industrial leverage

as they are characterised by typically m ity goods and high competition. These initiatives
ability 4of small local suppliers and are targeted toward

uals)and communities, providing basic skills development and

concentrate on increasing th

historically disadvantaged indiVi
improving local employment and quality job creation. It includes a wide range of non-financial

services that hel trepr rs start new business and grow existing ones.

4  Responseb X the IC® Matrix Quadrants
Based o Qdie uyer power, industrial complexity, risk and the length of procurement period, the

Servi

Provide| expected to formulate a SD Bid Document to identify the opportunities that it will
e.ldeally the SD Bid Document should address factors that are specific to the applicable quadrant

matrix.

Transnet has identified a number of opportunities which may aid a Service Provider in formulating its

response based on each quadrant. Each of the opportunities identified by the Service Provider should

have a direct or indirect effect on the value it creates for the country in order to maximise the socio-

economic impact.

RFP Annexure A - SD Guidelines (August 2011)
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Transnet value capture through supplier influence
4.1 Progra i

ase the cost efficiency of SOE procurement, support and maintenance programmes.
to satisfy this objective a humber of focus areas and key outcomes have been identified:
a) Programmatic Focus Areas -

e  Technology transfer

e Skills development related to the manufacturing process and the industry

. Development of new technology and innovation

. Investment in plant

. Development of local companies aligned to empowerment objectives

b) Key Outcomes -
o Industrialisation/localisation
. Technology transfer

. Skills development

RFP Annexure A - SD Guidelines {August 2011)
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4.2

4.3

Strategic

The main objective of Strategic transactions is to leverage local downstream suppliers through
large-scale SOE procurement in order to develop a competitive local supplier base. In response to

these objectives the following are the specific focus areas and key outcomes applicable:

a) Strategic Focus Areas -
e  Transfer of technology and innovation to local suppliers from foreign OEM’s
o Skills development related to the industry

. Development of local companies aligned to empowerment objectives

b) Key Outcomes -
. Localisation
»  Increased technology transfer \\
e Skills development

= Job creation/preservation
Focused V

Focused initiatives assist local suppliers to improve their p e, enhance their existing
production and skills capabiliies with emphasis 4 beingy plagéd on benefiting previously
disadvantaged individuals and rural development er to satisfy these objectives a number of

focus areas and key outcomes have been id

a) Focused Focus Areas -

e  Developing a local su

. E ent
. ills development

» %) Rural development

Job creation/preservation

mall Business Development

Enterprise Development (ED) objectives are centred around assisting local suppliers to improve
their skills by placing increased emphasis on benefiting previously disadvantaged individuals and
rural development in line with the Broad-Based Black Economic Empowerment (B-BBEE) strategy.

The following focus areas and key outcomes have been identified:

a) Small Business Development Focus Areas -
e« Providing small businesses with opportunities and preferential trading terms,
increased focus on black woman-owned enterprises, focus on the youth, people with

disabilities and region- specific initiatives

o Empowering previously disadvantaged individuals to create their own businesses

resulting in quality job creation

RFP Annexure A - SD Guidelines (August 2011)
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b) Key Outcomes -

e Empowerment
. Rural development
= Skills development

= Job creation/preservation

Based on these focus areas and key outcomes, a Service Provider would need to actively focus on the
quadrant-specific requirements in order to maximise the potential commercial benefit for Transnet, South
Africa and themselves. In doing so value can be created across all lines of reporting resulting in

continued relations.

5 Supplier Development Category Definitions and High Level Description ‘\“

W globally leading

tion of the monetary value invested in
equipment and/or buildings as a result

5.1  Industrialisation

Industrialisation refers specifically to industrial capability building that

capabilities developed within South Africa.

Criteria

Value of investment in plant

Percentage of local content utilise gricentage  value invested in  machinery,
the investment of plant quipment and/or buildings that are sourced from
ocal companies

A percentage indication of the increase in locally
supplied products and therefore the resultant
decrease in imports as a result of the award of a
contract

Reduction in import leakage

in export content The percentage increase in exports that will result
from increased industrial capability locally in
relation to the award of a contract

5.2 { Localisation

sation refers specifically to industrial capability building that focuses on value-add activities

of the local industry through manufacturing or service-related functions.

Criteria Description

Percentage local content Planned use of local parts as a percentage of the
total contracted items

Value of local parts in relation to a bill Planned monetary value of the local parts utilised

of materials in a bill of materials (as a percentage of the total
spend)

Value spent on local suppliers Planned percentage monetary value spend on
procurement of goods and services from SA
suppliers

Number of local suppliers in the supply Number of South African suppliers that are to be
chain utilised in the fulfilment of a contract

RFP Annexure A - SD Guidelines [August 2011)
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53

54

Technology transfer/sustainability

Technology improvements are intangible assets with significant economic value. The Service
Provider will be measured on its plan to transfer knowledge and IP to contribute towards
capability building of the local supply base, which ultimately leads to improved efficiency and
capability. Plans to assist in this by a Service Provider must be assessed to enable the local supply

base to potentially export its newly-acquired technological know-how, thereby decreasing capital

leakage.

Criteria

Description

Technology transfer including:

> Methods of manufacturing

»  Introduction of new technologies

»  IP transfer (number and value)

»  Introduction of a new/improve Qﬁbthod of

manufacturing

»  Provision of new technologies:

o For processes

Number of local suppliers to be
evaluated for integration into the OEM
supply chain

Skills development

Indicates the company’s commitment jto education and whether that fits in with targeted groups

(artisans, techniciansetc.)\ Consi

value of skills s

objectives.

, should it meet the requirements

ration needs to be directed towards the adequate quality and

in order to allow for better evaluation in line with Government’s

Description

of downstream supply chain
ividuals to be trained including:

Number of artisans trained
Number of technicians trained

«  Number of black people trained
+  Total number of people trained

Number of individuals that the Service Provider
plans to train in the local industry over the
contract period; training undertaken in the
previous year will be taken into account

Number of company employees to be
trained

Number of individuals within the company (in
South Africa) that the Service Provider plans to
train over the contract period; training
undertaken in the previous year will not be taken
into account as past employee training appears in
the skills development pillar of the B-BBEE
scorecard; criteria broken down as for industry
training above

Certified training (yes/ no)

Compliance with local andfor international skills
accreditation

Rand value spent on training

Total planned monetary value spend (as a % of
contract value) on skills development/training for
the contract period within the industry; money

RFP Annexure A - SD Guidelines (August 2011}
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Criteria Description

spent in the previous year will be included in year
1 to make allowance for Service Providers who
have just completed a training drive within the

industry
Number of bursaries/ scholarships The number of higher education
(specify field of study) bursaries/scholarships provided in the previous

year and planned for the length of the contract

Number of apprentices (sector must be The number of apprentices that the Service

specified) Provider plans to enlist during the course of the
contract

Investment in Schools in specific The monetary value that the Service Provider is

sectors e.g. engineering prepared to invest in the development and
running of schools to increase tecbptal skills
development

5.5  Job creation/preservation
Job creation / preservation allow assessment of Government's obj Mincrease labour

absorption, focusing on unskilled workers and Black youth.

Criteria ription

Number of jobs preserved f jobs which would be preserved
gh Award of Contract

Number of jobs created including: umber of jobs to be created during the period of
he contract
»  New skilled jobs creatl »  Jobs for people in a specialised field of

work requiring a defined training path and /
or requisite level of experience in order for
them to perform that role. These people
could be in possession of a certificate,
diploma or degree from a higher education

\ institution

ew Unskilled jobs created »  Jobs for people where the field of work
does not require extensive formal training
or from whom no minimum level of
education is required

Number of jobs created for %»  Jobs created for individuals aged 16 — 30
youth years

Number of jobs created for »  Jobs created for Black individuals aged 16 —
Black youth 30 years

5.6  Small business promotion

These criteria give an indication of the Service Provider's commitment to developing small

business in line with NGP and B-BBEE requirements.

Criteria Description
Percentage procurement from: Refers to the planned procurement from small
+  QSEs business as a % of the total planned
e EMEs procurement spend
s Start-ups

RFP Annexure A - SD Guidelines (August 2011)
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Criteria Description
Non-financial support provided to small Service Providers will be credited for each non-
business financial ED support that they are planning to

give to small business e.g. Professional support;
employee time allocated to assisting small

business
Financial support provided to small Service Providers will be credited for each
business financial ED support initiative that they are

planning to undertake during the contract period
e.g. Shorter payment terms; interest free loans

Joint ED initiatives with Transnet The number of ED initiatives that the Service
Provider will jointly run with Transnet:

. That are aligned to Transnet’s objectives
) That are non-financial in natu o“\

5.7  Rural development/integration

The Service Provider's planned use of local labour and business will Wm Governments

NGP objectives and result in supply chain efficiencies. Commit ural development will

result in the alleviation of poverty and thereby contrib % lopment objectives. The
C

development must be sustainable in order to have a lopg-te eaningful impact.

Criteria Description

Number of local employees ber of people employed from within the

/city of operation

Value spent on local business Monetary value spent on businesses within the

town/city of operation

Proximity of business;to operations The locality of the business in relation to
operations, preference is given for regional
(provincial) locality

Number gf usinesses to be The number of rural businesses that the Service
develo\c;\ Provider plans to develop as a result of the
u

contract
e evelopment to local The monetary value spent on rural community
mmunity (sustainable) development that will result in long—term social
improvements

rket Intelligence Assistance

Service Providers with limited knowledge of the local market, supply base and its capabilities may require
assistance in identifying local suppliers and the development needs in order to develop its SD Bid
Document. The United Nations Industrial Development Organisation (UNIDO) supplies a benchmarking
service in South Africa which will be able to assist Service Providers in identifying potential local suppliers
with which to work. In addition, this service will provide insight as to the type of support that these local
suppliers require in order to become more competitive. UNIDO's benchmarking tool gives insight into the
performance levels being seen in Service Providers’ businesses and the practices used to deliver the

products or services being offered. The benchmarking tool focuses on:
6.1  Performance data relating to -

a) Financial performance

RFP Annexure A - SD Guidelines (August 2011)
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7 Government Policy Documents

8 Other Reference Website:

Transnet (SOC) Lid

Guidelines for Completion of a Supplier Development Bid Document
b) Customer data
c) Processes
d) Learning & growth

6.2  Company’s current business situation -

a) Plans for the business and capabilities to manage their fulfilment
b) Ability to generate business
c) Employee relationships
d) Developing new markets
e) Developing products and services

f) Managing money \ﬂ

The UNIDO benchmarking tool provides a basic framework through which an under: g of the South
Aftican market can be established. Whilst the list of criteria may not be exhaus‘e, Service’Providers are

free to meet with UNIDO to further understand how they can work_toge'
understanding of the market and the SD opportunities available.

NIPP http://www.thedti.gov.za/industrial development/nipp.jsp
IPAP2 http://www.thedti.gov.za/DownloadFileA . id=561

CSDP .gov.za/res/trans @.\ i

NGP http://www.thepresidency.

gov.zd

evelop a deeper

Website

www.dpe.gov.za

www. unido.org/spx

RFP Annexure A - SD Guidelines (August 2011)
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GLOSSARY OF WORDS

Broad-Based Black Economic Empowerment A South African legal requirement that require all entities
(B-BBEE) operating in the South African economy to contribute to

empowerment and transformation

Enterprise Development (ED) An element contained within the B-BBEE scorecard whereby
a Measured Entity can receive recognition for any Qualifying
Enterprise Development Contributions towards Exempted

Micro-Enterprises or Qualifying Small Enterprises which are

50% black owned or 30% black woman ow, Enterprise

Development Contributions consists of mongtary and non-

monetary, recoverable and non-tecoverablefcontributions
actually initiated in favour of Mr\/ entity by a
measured entity with the s
W

accomplish ugh the expansion of a beneficiaries

jective of assisting or
stainability and ultimate

accelerating the deve

financial indepen@lence beneficiary. This is commonly

or operation capacity.

Industrial Policy Action Plan II (IPAPII)

eframes for the implementation of industrial policy

actions in line with the NIPF.
Integrated Supply Chain M@ Refers to an integrated "“one supply chain management”

(iSCM) strategy within Transnet which has been developed with
\ Centres of Excellence (COEs) with cross-functional teams

comprising divisional and corporate task team members, to

deliver value through improved efficiencies and compliance

with the regulatory environment.

N wth Path (NGP) Developed by the Economic Development Department tabled
k“ in January 2010 frames a new approach to unlocking
economic growth by knitting together the IPAP2 as well as
policies and programmes in rural development, agriculture
and, sciences & technology, education, skills development,
labour, mining and beneficiation, tourism and social
development with the aim to target limited capital and
capacity at activities that maximise the creation of decent
work opportunities. Key indicators include: Quality job
creation, Youth employment, Labour intensive growth, and

Equity.

RFP Annexure A - SD Guidelines {August 2011)
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Original Equipment Manufacturer (OEM) Refers to a manufacturing company that owns the
intellectual property rights and patents for the equipment it

sells and services

Socio-economic Development Refers to development which addresses social and economic
aspects such as job creation, poverty reduction and
increased national value add and which not only focuses on

the business's financial bottom line.

State Owned Enterprise (SOE) Refers to Government-owned corporations. They are legal
entities created, and owned, by Government to undertake
commercial activities on behalf of an owner Government,

and are usually considered to be an eleme %r part of the

state. They are established to oper: a commercial
basis. y
Supplier Development (SD) Improving the socio-econdifii ironment by creating

competitive local sup
CSDP and other jnitiat

Enterprise Development,

g as Preferential Procurement.
This results_in supply base that can eventually be
competi market its goods on the international market

creased exports.

United Nations Industrial Development alised agency of the United Nations. Its mandate is to

Organisation (UNIDO) omote and accelerate sustainable industrial development

developing countries and economies in transition, and
work towards improving living conditions in the world's
@ poorest countries by drawing on its combined global

resources and expertise.

Local Content \ The portion of the tender price which is not included into the
imported content provided that the local manufacture does
take place.

Im ntent The Portion of the tender price represented by the cost of

kk components, parts or materials which has been or are still to

be imported (whether by a supplier or its subcontractor) and
which costs are abroad, plus freight and other direct
importation costs, such as landing cots, doc dues, imported
duty, sales duty or other similar tax or duty at the South

African port of entry.

RFP Annexure A - SD Guidelines (August 2011)
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1. GENERAL
All tenders and subsequent contracts and orders shall be subject to the following procedures as
laid down by Transnet Limited (hereinafter referred to as “Transnet”) and are to be strictly
adhered to by any person or enterprise or company responding to this tender (hereinafter
referred to as “Respondents” or the “Respondent).

2, LODGING OF TENDER
2.1 Tenders shall be lodged with Transnet no later than the closing date and time specified for

the receipt thereof, in accordance with the directions issued with tender documents:

2.2 Tenders shall be transmitted in a sealed envelope and placed in the Tender Boxat a venue
stipulated in the Request for Tender (RFT) or Request for Proposal (RFP) or Reguest for
Quotation (RFQ) (collectively “Tender Documents”), with the tenderfaumbergand subject
endorsed on the left hand bottom corner of the envelope.

3. USE OF TENDER FORMS
Where special forms are issued by Transnet for the suwbmission of tenders, Respondents are
required to submit their tenders by completion of thie appropriate sections on such official forms
and not on office stationery bearing their owpsSpecial, conditions of tender; non-compliance with

this conditions may result in the rejectionof aitender!

4, THE RAISING OF A CHARGE FOR PLANS, SPECIFICATIONS AND TENDER FORMS
4.1 A non-refundable charge\may'be raised for Tender Documents, depending on the nature,

magnitude and valg€ of technical information supplied.

4.2 If any of the drawitigs afid specifications referred to in Tender Documents are the official
publicatigns of,recegnised standardising bodies, copies of such drawings and specifications
shall'be acquired by Respondents at their own expense.

5. DEFAULTS BY RESPONDENTS
5.1 Tthe Respondent, after it has been notified of the acceptance of its tender/quotation fails

to:

(a) enter into a formal contract when called upon to do so in terms of clause 14
(Contract Documents), within such period as Transnet may specify; or

(b) accept an order in terms of the tender or quotation; or

(c) when called upon to do so, furnish satisfactory security of the fulfiiment of the
contract in terms of clause 15 (Securities);

Transnet may, in any such case, without prejudice to any other legal remedy which it may

have, proceed to accept any other tender or quotation or, if it is necessary to do so, call for

Respondent’s Signature Date & Company Stamp
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5.2

598

5.4

tenders or quotations afresh, and may recover from the defaulting Respondent any

additional expense incurred by it in calling for new offers or in accepting a higher offer.

If any Respondent, who has submitted a tender or quotation, concluded a contract with
Transnet (hereinafter referred to as “the Supplier”), or in the capacity of agent or

subcontractor has been associated with such tender or contract -

(@) has withdrawn such tender/quotation after the advertised date and hour for the

receipt of tenders; or

(b) has, after having been notified of the acceptance of its tender or quotation, failed or
refused to sign a contract when called upon to do so in terms of any cendition

forming part of the tender documents; or

(c) has carried out any contract resulting from such tender or quotatiog in an

unsatisfactory manner or has breached any condition of such contraet; op

(d) has offered, promised or given a bribe in relation to thesebtaining or'the execution of

such contract; or

(e) has acted in a fraudulent or improper manner or in bad faith towards Transnet or any

government department or towards any p@blic body, company or person; or

()  has made any incorrect statementsimthe@ffidavit or certificate referred to in clause
11 (Formal Notification Regarding\Name of Successful Respondent) and is unable to

prove to the satisfaction of Transnet that
(i) it made the statement in"good faith honestly believing it to be correct; and

(i)  before making\sueh statement, it took all reasonable steps to satisfy itself of its

corréctness; or

(g) caused\ Transpét damage, or to incur costs in order to meet the Supplier's

fequirements which could not be recovered from the Supplier;

them@tender from any such Respondent shall be disqualified and the person, enterprise
ofsggmpany (including any directors) shall, subject to clause 5.3 below, be disqualified
from tendering for any Transnet business.

Any person or enterprise or company against whom a decision has been given under the
provisions of sub-clauses 5.2(b), 5.2(d) or 5.2(e) above, may make representations to the

Chief Operating Officer of Transnet Group, whose decision shall be final.

Any disqualification imposed upon any person or enterprise or company, unless Transnet
determines otherwise, shall apply to any other enterprise under the same or different
names of disqualified persons or enterprise or company (or associates thereof) and shall
for avoidance of doubt also be applied to any agent or employee of the person or enterprise

or company concerned.
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6. CURRENCY
Prices must be quoted in the currency of the Republic of South Africa in respect of local Goods.
Prices in any other currency may be rejected by Transnet save where such price is quoted by a
foreign Respondent.

7. EXCHANGE AND REMITTANCE
The Respondent should note that where the whole or a portion of the contract or order value is
to be remitted overseas, Transnet shall, if requested to do so by the Supplier, effect payment
overseas directly to the foreign principal or manufacturer of such percentage of the contract or
order value as may be stipulated by the Respondent in its Tender Documents and anygvariation
in the amount to be so paid, which may arise as a result of fluctuations in the rate ofiexchange
involved, will be for the account of the Supplier.

7.1 The Respondent who desires to avail itself of the aforementioned facilityymusigat the time of
tendering furnish the information called for in the clause "Exchangeand Remittance" of the
Tender Documents and also furnish full details of the principals of manufacturer to whom
payment is to be made.

7.2 The Supplier shall at its own cost obtain forwardyexchange cover on foreign currency to
protect itself against any currency rate flugtuation risks for the duration of any resulting
contract or order. Transnet will NOT accept afly fluctuations in the rate of exchange at the

time when payments are made.

Transnet will not recognise any ¢laim fomadjustment of the order and/or contract price under
clause 7.2 above, if the increaseninyprice arises after the date on which the Goods were to be
delivered, as set out it the order and/or contract, or any subsequent agreement between the
parties.

8. ACCEPTANCE'@F TENDER OR QUOTATION
8.1 _hransfiet dees not bind itself to accept the lowest or any tender or quotation nor will it give
afnyareasons for the rejection of a tender or quotation. Transnet reserves the right to accept
any tender in whole or in part.

82 Upon the acceptance of a tender or quotation by Transnet, the parties shall be bound by
these General Tender Conditions and the Standard Terms and Conditions of Contract
(Form US7 - Goods).

8.3 Where the acceptance by Transnet of the Respondent’s offer/bid is delivered by letter, the
South African Post Office shall be regarded as the agent of Transnet and delivery of such
notice of acceptance to the South African Post Office shall be considered as delivery to the
Respondent.
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10.

1.

12.

8.4 Where the Respondent has been informed by Transnet per facsimile message of the

acceptance of its tender or quotation, the acknowledgement of receipt transmitted by its

facsimile machine shall be regarded as proof of delivery to the Respondent.

LAW GOVERNING CONTRACT

The law of the Republic of South Africa shall govern the contract created by the acceptance of
a tender/quotation. The domicilium citandi et executandi shall be a place in the Republic of
South Africa to be specified by the Respondent in its tender/quotation at which all legal
documents may be served on the Respondent who shall agree to submit to the jurisdiction of
the courts of the Republic of South Africa. A foreign Respondent shall, therefore, state in its
tender/quotation the name of its accredited agent in the Republic of South _Africa who is
empowered to sign any contract which may be entered into in the event of jts tender/quotation

being accepted and to act on its behalf in all matters relating to the contract

IDENTIFICATION

If the Respondent is a company, the full names of the direetorsf’shall be stated in the
tender/quotation. If the Respondent is a close corporationgthe full names of the members shall
be stated in the tender/quotation. If the Respondént js a pattnership or an individual trading
under a trade name, the full names of the paftnéss or of such individual, as the case may be,

shall be furnished.

FORMAL NOTIFICATION REGARDING.NAME OF SUCCESSFUL RESPONDENT

In the case of tenders submitted to the Secretary of a Divisional Acquisition Council,
unsuccessful Respondénts will\be formally notified of the names of successful Respondent(s)
as soon as possible after the closing date for receipt of the tender in question. In the case of
tenders or quotationsisubmitted to Transnet Acquisition Council, unsuccessful Respondents
shall, upén application, be furnished with similar information.

UNAUTHORISED COMMUNICATION ABOUT TENDERS

Whete tenders are submitted to the Secretary of an Acquisition Council, Respondents may at
any time communicate with the Secretary on any matter relating to its tender but, in the
absence of written authority from the Secretary, no communication on a question affecting the
subject of a tender shall take place between Respondents or other potential suppliers or any
member of the Acquisition Council or official of Transnet during the period between the closing
date for the receipt of the tender and the date of the notification of the successful
Respondent(s). A tender, in respect of which any such unauthorised communication has

occurred, may be disqualified.
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13.

14.

RESPONDENT'S SAMPLES

13.1

13.2

13.3

13.4

13.5

13.6

If samples are required from Respondents, such samples shall be suitably marked with the
Respondent's name and address, the tender number and the tender item number and must
be despatched in time to reach the addressee as stipulated in the Tender Documents on or
before the closing date of the tender. Failure to submit samples by the due date may result

in the rejection of a tender.

Transnet reserves the right to retain samples furnished by Respondents in compliance with

tender conditions.

Payment will not be made for a successful Respondent’s samples that may be retained by
Transnet for the purpose of checking the quality and workmanship of Goods delivered in

execution of a contract.

If unsuccessful Respondent's samples are retained and RespondéntsWtequire payment
therefor, Transnet will make payment at the tendered price of the God@s=)if it is not desired
to retain such samples and Respondents require theirf returf), Pransnet will accept

responsibility for their return to the Respondent’s nearegt station,ef siding in South Africa.

Transnet will not accept liability for samples_furnished by Respondents on their own

initiative. If Respondents desire such sampleSyetudrned it will be at their own risk and cost.

Should it be necessary to submit a pre-productior?sample for approval by Transnet prior to
the commencement of delivery offthe Goeds”against any resulting contract, Respondents
are to note that for the purpose of, calgulating penalties for late delivery (if applicable) in
terms of a contractual prouision, the actual contractual delivery date will be considered to
be -
(@) the period oOfféred by the successful Respondent to submit the pre-production sample
calculated as from the 7th (seventh) day after the date of the letter of acceptance;
PLEUS
(b), the period required by Transnet to approve the pre-production sample calculated as
from the date of receipt thereof;
PLUS
(c) the period offered to effect delivery of the Goods calculated as from the date of

approval of the pre-production sample by Transnet.

Suppliers will not be held responsible for late delivery of the Goods resulting from delays on

the part of Transnet to approve the pre-production sample.

CONTRACT DOCUMENTS

The contract documents will comprise these General Tender Conditions and the Standard

Terms and Conditions of Contract (Form US7 - Goods) which will constitute the contract

between the parties upon receipt by the Respondent of Transnet’s letter of acceptance / intent,
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subject to all additional amendments and/or special conditions thereto as agreed to by the

parties.

15. SECURITIES

15.1

15.2

15.3

15.4

15.5

The successful Respondent, when called upon to do so, shall provide security to the
satisfaction of Transnet for the due fulfilment of a contract or order. Such security shall be
in the form of a deed of suretyship furnished by an approved bank, building society,

insurance or guarantee corporation carrying on business in South Africa.

The security may be applied in whole or part at the discretion of Transnet to make good
any loss or damage which Transnet may incur in consequence of a breach of théycontract
or any part thereof.

Such security, if required, shall be an amount which will be stipulated in the” Tender
Documents.

For the purpose of clause 15.1 above, Transnet will supply#'Deed of, Suretyship” forms to
the successful Respondent for completion and no guarantee inany other form will be
accepted. Copies of such forms will be supplied, tol{lRespondents on request. For this
purpose "Deed of Suretyship" forms will be pra¥ided which shall be completed and returned
to Transnet or a designated official by thewsuc€essful Respondent within 30 (thirty) days
from the date of the letter of acceptance. Na payment will be made until the forms, duly
completed, are delivered to Transnet. Railure to return the Deed of Suretyship within the
prescribed time shall, save\\wherewprior extension has been granted, entitle Transnet

without notice to the Suppliehto,cancel the contract with immediate effect.

Additional costs dficurred by» Transnet necessitated by reason of default on the part of the
Supplier in relatiente thé conditions of this clause 15 will be for the account of the Supplier.

16. PRICE AND DELCIVERY BASIS FOR GOODS

16.1

16.2

Unless othérwise specified in the Tender Documents, the prices quoted for Goods must be
gn“andelivered price basis in accordance with the terms and at the delivery point or points
specified in Transnet's Tender Documents. Tenders for supply on any other basis of
delivery are liable to disqualification. The lead time for delivery stated by the Respondent
must be inclusive of all non-working days or holidays, and of periods occupied in
stocktaking or in effecting repairs to or overhauling plant, which would ordinarily occur
within the delivery period given by the Respondent.

Respondents must furnish their tender prices in the Price Schedule of the Tender
Documents on the following basis:
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16.3

16.4

16.5

(@) Local Supplies - Prices for Goods to be manufactured, produced or assembled in the
RSA, or imported supplies held in South Africa, to be quoted on a Delivered RSA
named Destination basis.

(b)  Imported Supplies - Prices for Goods to be imported from all sources to be quoted on
a DDU, delivered end destination RSA basis (Delivered, Duty Unpaid to named
Destination, ICC Incoterms 2000), unless otherwise specified in the tender Price
Schedule.

The Respondent must indicate whether the quoted prices include rates for, inter alia, the
following:-

e fransport to port of export

e forwarding charges

e ocean freight

e marine insurance

e landing charges

e dock dues

e surcharges

¢ railage, where possible, otherwise road trapsportation from port of discharge

Such rates are to be based on estimated“weights and dimensions calculated by the
Respondent. In the event of such estimationsybeing exceeded by the actual weights and

dimensions, Transnet shall not be Jigble toypaysthe Supplier the associated increase in costs.

The Respondent shall indicate whetherdhe prices quoted are exclusive of customs, import
and excise duties and VAT

The attention of R€spondents is drawn to the fact that should Transnet's departmental
railage account numibersrbe used in respect of "Delivered Prices", Transnet reserves the
right to cancel sugh”contract/order with immediate effect and enforce the conditions of
claus€ 15 headed "Rights on Cancellation” of Form US7 - Goods.

17. SHIPMENTYOF IMPORTED GOODS

171

Where shipping is arranged by the Supplier:

The Supplier shall arrange directly with its freight forwarder or a shipping company for the
Ocean Bill of Lading to be drawn in favour of Transnet, as consignee, or a designated
Transnet official, at a port of entry.

To ensure prompt clearance at the South African port of entry -

(@) the first set of negotiable shipping documents shall be posted or couriered within a
maximum period of 3 (three) days from date of shipment to Transnet or its designated
official; and

Respondent’s Signature Date & Company Stamp



Transnet General Tender Condition - Goods Page 9 of 15
Form CSS5 (2009)

18.

19.

20.

21.

(b)  within 24 (twenty-four) hours of mailing the first set of documents, the second set of
negotiable documents shall be posted or couriered to Transnet or its designated

official.

The Supplier shall be liable for all costs, including harbour storage charges, incurred in

consequence of breach of any of the above-mentioned provisions.

17.2 Where the tender’s stipulated purchase terms indicate that shipping is to be arranged by the

forwarding agent appointed by Transnet:

Shipping arrangements by Transnet's nominated forwarding agent shall be made direct with
a shipping company to allow the Ocean Bill of Lading to be drawn in favour of Transnet, as

consignee, or its designated official at a port of entry.

(@) It will be a condition that all Goods collected by or delivered to Transnet’s ferwarding
agent against any resulting contract/order must be accompahied, bysthe foreign
manufacturer's/supplier's commercial invoices (which must clearfy“teflect Transnet’s
contract / order number) and packing lists/specifications to Be Randed to Transnet’s
forwarding agent not later than 3 (three) days prior to the=vessel's scheduled date of

departure.

It is imperative that the above be strictly adhered t6"as Goods cannot be cleared by Transnet
at a port of entry in South Africa without the fequired documentation. Any demurrage
charges applicable to the Goods which may=b€come payable due to late or non-submission

of the aforementioned documentation will'be for the Supplier's account.

EXPORT LICENCE
The award of a tendér/qubtation for Goods to be imported may be subject to the issue of an
export licence in\the, country of origin or supply. If required, the Supplier's manufacturer or

forwardinggagent shall be required to apply for such licence.

QUALITY.OEMATERIAL
bnlgss othierwise stipulated the Goods tendered shall be NEW i.e. in the unused condition,

heither second-hand nor reconditioned.

PRICES SUBJECT TO CONFIRMATION

20.1 A tender or quotation with prices which are subject to confirmation will not be considered.

20.2 Tenders where firm prices are quoted for the duration of any resulting order and or contract

will receive precedence over prices which are subject to adjustment.

DELETION OF ITEMS EXCLUDED FROM BID / OFFER
The Respondent must delete items for which it has not tendered or for which the price had been

included elsewhere in its tender.
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22,

23.

24,

25.

ALTERATIONS MADE BY THE RESPONDENT TO TENDERED PRICES

All alterations made by the Respondent to its tendered price(s) prior to the submission of its
Tender Documents must be done by deleting the incorrect figures and words where required
and by inserting the correct figures and words against the items concerned. All such alterations
must be initialled by the person who signs the Tender Documents. Failure to observe this
requirement may result in the particular item(s) concerned being excluded in the matter of the
award of the business.

VALUE-ADDED TAX

23.1 In respect of local supplies, i.e. Goods to be manufactured, produced or assembied in the

Republic of South Africa, or imported supplies held or already in transit to South{Africa, the
prices quoted by the Respondent are to be exclusive of Value-Added Tax (VAT) which must

be shown separately at the standard rate on the Tax Invoice.

23.2 Inrespect of imported supplies, i.e. Goods to be imported fromgalhsotrces Where Transnet is

responsible for the clearance of the supplies at the port of entry, Value-Added Tax (VAT) will
be paid by Transnet upon arrival of the Goods in the Republic of South Africa.

(@) The invoicing by the Supplier on behalfgofiits foreign principal represents a supply
made by the principal, which is not subjectto VAT.

(b)  The Supplier’'s Tax Invoice(s)_for the local portion only (i.e. the "commission" for the
services rendered locally) must show the Value-Added Tax (VAT) separately at zero
percent if the servicesjare inteempliance with section 11(2) of the VAT Act, 89 of
1991.

TERMS AND CONDITIONS OF TENDER

The Supplier shalladhere™to the Standard Terms and Conditions of Contract as set out in Form
US7 - Gebds, a%egpy of which is attached hereto. Should the Respondent find any conditions
unageeptable, it should indicate which conditions are unacceptable and offer an alternative.
Pleasé=neie that any alternative offered shall be compared with acceptance of the Form US7
conditions or alternatives offered by other Respondents, except penalties for late deliveries, the
exclusion of which may disqualify the tender, save where indicated otherwise by Transnet.

IMPORTANT NOTICE TO RESPONDENTS REGARDING PAYMENT

25.1 Method of Payment

(@) The attention of the Respondent is directed to clause 8 (/Invoices and Payment) of
Form US7 — Goods, which sets out the conditions of payment on which tender price(s)
shall be based.

(b) However, in addition to the aforegoing the Respondent is invited to submit offers

based on alternative methods of payment and/or financing proposals.
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25.2

()  The Respondent is required to give full particulars of the terms that will be applicable
to its alternative offer(s) and the financial merits thereof will be evaluated and taken

into consideration when the tender is adjudicated.

(d) The Respondent must, therefore, in the first instance, tender strictly in accordance
with sub-clause 25.1(a) above. Failure to comply with sub-clause 25.1(a) above may

preclude a tender from further consideration.

NOTE: The successful Respondent (the Supplier) shall, where applicable, be
required to furnish a guarantee covering any advance payments.

Conditional Discount

Respondents offering prices which are subject to a conditional discount_applicable for
payment within a specific period are to note that the conditional period will be calculated as
from the date of receipt by Transnet of the Supplier's month-end statement séflecting the
relevant Tax Invoice(s) for payment purposes, provided the,conditioRs»of the order or
contract have been fulfilled and the Tax Invoice is correct in all respects as referred to in the
contract or order. Incomplete and/or incorrect Tax Invoices®shall be returned and the

conditional period will be recalculated from the date of fegeipt of the correct documents.

26. CONTRACT QUANTITIES AND DELIVERY REQUIREMENTS

26.1

26.2

Contract Quantities

(@) It must be clearly understood that/although Transnet does not bind itself to purchase
any definite quantity, under any contract which may be entered into pursuant to this
tender, the suctessful Respondent nevertheless undertakes to supply against the
contract sdch gbantities as may be ordered against the contract, which orders are
postediorideliuereéd by hand or transmitted electronically on or before the expiry date
of Such Contract.

(b) W4t™ is, furthermore a condition that Transnet will not accept liability for any
material/stocks specially ordered or carried by the Respondent with a view to meeting
the requirements under any such contract.

() The estimated planned quantities likely to be ordered by Transnet per annum are
furnished in relevant section of the Tender Documents. For avoidance of doubt the
estimated quantities are estimates and Transnet reserves the right to order quantities

sufficient for its operational requirements.
Delivery Period
(@) Period Contracts and Fixed Quantity Requirements

It will be a condition of any resulting contract/order that the delivery period embodied
therein will be governed by the provisions of clause 13 (Defective Goods), 14 (Total or
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27.

28.

Partial Failure to Perform the Scope of Supply) and 15 (Rights on Cancellation) of
Form US7 — Goods.

Progress Reports

The Supplier may be required to submit periodical progress reports in regard to the
delivery of the Goods.

Emergency Demands: As and When Required

If, due to breakdowns, derailments, storm damage or similar unforeseen
circumstances, supplies of the material covered by the tender are required at short
notice for immediate delivery, the Supplier will be given first right of refusal“ef such
business. If it is unable to meet the desired delivery period, Transnet reserves the
right to purchase such supplies as may be required to meet the emergency, outside
the contract if immediate delivery can be offered from any other ‘Soutee. [£lause 14 of
Form US7 — Goods (Total or Partial Failure to Perform the Seopé&=of Supply) will not

be applicable in these circumstances.

PACKING AND MARKING

27.1 Timber used for crating, packing and dunnage

Attention is directed to the Forest Act, 1968 (A¢t 72 of 1968), or any amendments thereto, or

regulations promulgated in terms thefeof:

27.2 Printing on container and packaging

Printing appearing on all éontaihers and packaging of Goods shall be in English.

PLANS, DRAWINGS;, DIAGRAMS, SPECIFICATIONS AND DOCUMENTS
28.1 Copyright:

28:2

Copysight iy plans, drawings, diagrams, specifications and documents compiled by the
Supplier for, the purpose of contract work shall be governed by the terms and conditions
detailed’in clause 22 of Form US7 - Goods (Intellectual Property Rights).

Drawings and specifications:

In addition to what may be stated in any Tender Document in this connection, the

Respondent should note that, unless notified to the contrary by Transnet or a designated
official by means of an official amendment to the Tender Documents, it is required to tender
for Goods strictly in accordance with the drawings and specifications supplied by Transnet,
notwithstanding that it may be aware that alterations or amendments to such drawings or
specifications are contemplated by Transnet.

Respondent’s Signature Date & Company Stamp



Transnet General Tender Condition - Goods Page 13 of 15
Form CSS5 (2009)

28.3

284

28.5

Respondent’s drawings:

Drawings required to be submitted by the Respondent must be furnished before the closing
time and date of the tender. The non-receipt of such drawings by the appointed time may

disqualify the tender.
Foreign specifications:

The Respondent quoting for Goods in accordance with foreign specifications, other than
British and American standards, is to submit translated copies of such specifications with the
tender. In the event of any departures or variations between the foreign specification(s)
quoted in the Tender Documents, full details regarding such departures or variations must
be furnished by the Respondent in a covering letter attached to the tender. If this ¢ondition is

not complied with by the Respondent, the tender may be disqualified.
Use of Sl (“Systeme International”) Units:

Where applicable, the Respondent must ensure that all capacities, physical dimensions and
sizes of material and fasteners are in units complying \with the SI unless otherwise

specifically called for by Transnet.

29. VISITS TO FOREIGN COUNTRIES

291

20.2

29.3

204

Respondents must furnish details in afcoveting letter if it is considered necessary that
employees of Transnet should cary#@ut ifspection and/or witness any tests on Goods at the
premises of the successful Respondent (the Supplier) or its subcontractors overseas for the
purpose of a product demensttation and/or final acceptance or for any other reason.

If the Respondent censidets overseas visits to be necessary it must provide the following

information in @ covering letter in respect of each visit -
(@) countries and places to be visited;

(b) »#” numberaf employees and disciplines involved;
(c) “mumiber of man-days involved; and

(d) “motivation for the visit.

Transnet will make all arrangements with regard to booking of air journeys, hotel
reservations, transport to and from airports, places of inspection or demonstration, etc. and

all expenses will be for the account of Transnet.

Before a visit is undertaken, such as envisage in this clause 29, Transnet and the Supplier
will agree in writing on the number of employees of Transnet that should undertake the visit

and the number of man-days involved in the visit.
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30.

TENDERS BY FOREIGN RESPONDENTS OR ON THEIR BEHALF

30.1

30.2

30.3

30.4

Tenders submitted by foreign principals may be forwarded direct by the principals to the
Secretary of the Acquisition Council or to a designated official of Transnet according to
whichever officer is specified in the Tender Documents, or may be so forwarded on the
principal's behalf by its South African representative and/or agent provided that written proof
is submitted that such representative / agent has been duly authorised to act in that capacity
by the principal. Failure to submit such authorisation by the representative / agent shall
disqualify the tender.

When legally authorised to prepare and submit tenders on behalf of their principals not
domiciled in the Republic of South Africa, representatives and/or agents must compile the

tenders in the names of such principals and sign them on behalf of the latter.

South African representatives and/or agents of successful foreign Respondents, must when
so required enter into a formal contract in the name of their princigals,and must sign such
contracts on behalf of the latter. In every such case a legal Power “ef Attorney from their
principals must be furnished to Transnet by the South Africanyepsesentative and/or agents
authorising them to enter into and sign such contraets;

(@) Such Powers of Attorney must comply With Government Notice No. 1160 of 27 June
1930 (and any amendments theref6) - "Rules of the Supreme Court of South Africa for
the authentication of documents ‘execuied outside the Republic for use within the
Republic.”

(b)  The Powers of Attarpeyymust be signed by principals under the same title as used in

the Tender Documents.

(c) On arrival Within the Republic of South Africa these Powers of Attorney are to be
completedin tefrms of Section 8(2) of the Stamp Duties Act No. 77 of 1968, or any
amendment thereof.

(@), i agdPower of Attorney held by the South African representative or agent includes
matters of a general nature besides provision for the entering into and signing of
contracts with Transnet, a notarially certified copy thereof should be furnished.

(e) The Power of Attorney must authorise the South African representative or agent to
choose the domicilium citandi et executandi as provided for in clause 26 (Addresses
for Notices) of the Standard Conditions of Contract, Form US7 - Goods.

If payment is to be made in South Africa, the foreign Supplier (i.e. the principal, or its South

African agents or representatives), must notify Transnet in writing whether -

(@) For payment by cheque —
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@)

(ii)

cheques are to be drawn for payment to the credit of the foreign Supplier's
account at a bank in South Africa, in which case the name and branch of such
bank shall be furnished; or

cheques are to be made out in favour of the foreign Supplier and forwarded to
its South African agent or representative, in which case such agent or
representative must be duly authorised to sign the receipt of the cheque and

discharge it on behalf of its principal.

(b)  For payment by electronic funds transfer (EFT) —

@)

(ii)

funds are to be transferred to the credit of the foreign Supplier's accqqnt at a
bank in South Africa, in which case the name and branch of such bank shall be
furnished; or

funds are to be transferred to the credit of its SOFW agent or

representative, in which case the name and br. bank shall be
furnished

30.5 The attention of the Respondent is directed to clause {15 above (Securities) regarding the

which such security is to be furnished.

provision of security for the fulfiment of cont@n ders and the manner and form in

o2
N

\
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INTRODUCTION

When an Agreement is entered into between Transnet and the Supplier of Goods to Transnet,
these Standard Terms and Conditions of Contract, the technical specifications for the Goods, the
General Tender Conditions, a Schedule of Requirements including such special conditions as
applicable, and any terms in the associated tender documents, exclusively govern the supply of

Goods and provision of ancillary Services by the Supplier to Transnet.

DEFINITIONS

Where the following words or phrases are used in the Agreement, such words or phrases shall
have the meaning assigned thereto in this clause, except where the context clearly requires

otherwise:
“AFSA” means the Arbitration Foundation of South Africa;

“Agreement” means the Agreement and its associated sche@ulesyand/or annexures and/or
appendices, including the Schedule of Requirementsy the technical specifications for the
Goods and such special conditions as shall apply to the Agreement, together with the General
Tender Conditions and any additional provisiongfin the associated bid documents tendered by
the Supplier (as agreed between the Parti€Siwhich collectively and exclusively govern the

supply of Goods and provision of ancillary,Services by the Supplier to Transnet;

“Background Intellectual Property” means all Intellectual Property introduced and required
by either Party to give effeghfo their obligations under the Agreement owned in whole or in part
by or licensed to either Rarty,or their affiliates prior to the Commencement Date or developed

after the Commenfgcemeént Date otherwise pursuant to the Agreement;

“Business Day(s)2 means Mondays to Fridays between 07:30 and 16:00, excluding public
holidays;

“CommencCement Date” means the effective date at which time the Supplier’s provision of
Goods” and associated ancillary Services to Transnet in terms of the Agreement shall
commence, as detailed in Annexure A hereto (SCHEDULE OF REQUIREMENTS);

“Confidential Information” means any information or other data, whether in written, oral,
graphic or in any other form such as in documents, papers, memoranda, correspondence,
notebooks, reports, drawings, diagrams, discs, articles, samples, test results, prototypes,
designs, plans, formulae, patents, or inventor’s certificates, which a Party discloses or provides
to the other Party (intentionally or unintentionally, or as a result of one Party permitting the

representative of the other Party to visit any of its premises), or which otherwise becomes known
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to a Party, and which is not in the public domain and includes, without limiting the generality of

the term —

(a) information relating to methods of operation, data and plans of the disclosing Party;

(b) the contents of the Agreement;

(c) private and personal details of employees or clients of the disclosing Party or any other
person where an onus rests on the disclosing Party to maintain the confidentiality of such
information;

(d) anyinformation disclosed by either Party and which is clearly marked as being cehfidential
or secret;

(e) information relating to the strategic objectives and planning of the dis€losing Party relating
to its existing and planned future business activities;

(f) information relating to the past, present and future res€archfand development of the
disclosing Party;

(g) information relating to the business activitiesghusifiess relationships, products, services,
customers, clients and Subcontractors of the disclosing Party where an onus rests on the
disclosing Party to maintain the confidentialitytof such information;

(h) information contained in the{ softwaré®and associated material and documentation
belonging to the disclosifig Party;

(i) technical and scientifi¢, infegmation, Know-How and trade secrets of a disclosing Party
including invehtiops, applications and processes;

(i) Copyrightwokks;

(k) gomuercial, financial and marketing information;

(I 2 datas€oncerning architecture, demonstrations, tools and techniques, processes, machinery
and equipment of the disclosing Party;

(m) plans, designs, concepts, drawings, functional and technical requirements and
specifications of the disclosing Party;

(n) information concerning faults or defects in Goods, equipment, hardware or software or the
incidence of such faults or defects; and

Respondent’s Signature Date & Company Stamp

Transnet Standard Terms and Conditions of Contract FORM NO. US7 — GOODS



Page 5 of 26

(o) information concerning the charges, fees and/or costs of the disclosing Party or its
authorised Subcontractors, or their methods, practices or service performance levels

actually achieved;

2.7. “Copyright” means the right in expressions, procedures, methods of operations or
mathematical concepts, computer program codes, compilations of data or other material,
literary works, musical works, artistic works, sound recordings, broadcasts, program carrying
signals, published editions, photographic works, or cinematographic works of the copyright
owner to do or to authorise the doing of certain acts specified in respect of the different

categories of works;

2.8. “Designs” mean registered Designs and/or Design applications and will include,the monopoly
right granted for the protection of an independently created industrial design including designs
dictated essentially by technical or functional considerations as_wellNas“op0graphies of

integrated circuits and integrated circuits;

2.9. “Foreground Intellectual Property” means all Intellectual Property'developed by either Party

pursuant to the Agreement;

2.10. “Goods” mean the material / products as specified in the Schedule of Requirements in

Annexure A hereto;

2.11. “ICC Incoterms 2000” means the set_of*€ommercial trade terms as published by the
International Chamber of ComimerceyPafis (ICC), which are otherwise referred to as purchase
terms and which define precisely the responsibilities, costs and risks of the buyer (“Transnet”)
and the seller (“the Stipplier). Incoterms are only applicable to contracts involving the import or
export of Goods ffefm ope country to another and for the purpose of the Agreement, if
applicable, shall mean the designated Incoterm as stipulated in Annexure A hereto. Further
detailg’of the Tagoterm (purchase terms) for the Agreement, if applicable, can be viewed at the

InternationalBusiness Training website - http://www.i-b-t.net/incoterms.html;

2712, “Intellectual Property” means Patents, Designs, Know-How, Copyright and Trade Marks and
all rights having equivalent or similar effect which may exist anywhere in the world and includes

all future additions and improvements to the Intellectual Property;

2.13. “Know-How” means all Confidential Information of whatever nature relating to the Intellectual
Property and its exploitation as well as all other Confidential Information generally relating to
Transnet’s field of technology, including technical information, processing or manufacturing
techniques, Designs, specifications, formulae, systems, processes, information concerning

materials and marketing and business information in general;
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"Parties™ mean the Parties to the Agreement together with their subsidiaries, divisions, business

units, successors-in-titte and assigns;
“Party"” means either one of these Parties;

“Patents” mean registered Patents and Patent applications, once the latter have proceeded to
grant, and includes a right granted for any inventions, products or processes in all fields of

technology;

“Permitted Purpose” means any activity or process to be undertaken or supervised by a Staff
member of one Party during the term of the Agreement, for which purpose authorised
disclosure of the other Party’s Confidential Information or Intellectual Property is a prerequisite

in order to enable such activity or process to be accomplished;

“Price(s)” means the agreed Price(s) for the Goods to be purchased‘from therSupplier by
Transnet, as detailed in the Schedule of Requirements, issuedfin aecordance with the
Agreement, as amended by mutual agreement between the Rarties and‘in accordance with the

terms and conditions in the Agreement from time to timé&;

“Purchase Order(s)” means official orders issugd®y an‘@perating division of Transnet to the

Supplier for the supply of Goods or ancillary.Senices;

“Services” means Services providedytoylransnet including activities such as consultation,
advisory services, implementation service§ and day-to-day assistance provided by the Supplier,

pursuant to the Schedule of Requirenténts in terms of the Agreement;

“Staff” means any partier, employee, agent, consultant, independent associate or contractor,
Subcontractor andithesstaff of such Subcontractor, or other authorised representative of either

Party;
“Schédule of*Requirements” means Annexure A hereto;

"Subcontfact” means any contract or agreement or proposed contract or agreement between
the Supplier and any third party whereby that third party agrees to provide to the Supplier the
Goods or related Services or any part thereof or material used in the manufacture of the Goods

or any part thereof;
"Subcontractor” means the third party with whom the Supplier enters into a Subcontract;

“Tax Invoice” means the document as required by Section 20 of the Value-Added Tax Act, 89
of 1991;
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“Trade Marks” mean registered Trade Marks and Trade Mark applications and include any
sign or logo, or combination of signs and/or logos capable of distinguishing the goods or

services of one undertaking from those of another undertaking; and

“VAT” means Value-Added Tax in terms of the Value-Added Tax Act, 89 of 1991.

INTERPRETATION

3.1.

3.2.

3.3.

3.4.

3.5.

Clause headings in the Agreement are included for ease of reference only and do not form part
of the Agreement for the purposes of interpretation or for any other purpose. No provision shall
be construed against or interpreted to the disadvantage of either Party hereto by reasop of such

Party having or being deemed to have structured or drafted such provision.

Any term, word or phrase used in the Agreement, other than those defingd under the clause
heading “DEFINITIONS” shall be given its plain English meaning, and%hose terms, words,
acronyms, and phrases used in the Agreement will be interpretedyin de€ordance with the

generally accepted meanings accorded thereto.
A reference to the singular incorporates a reference_to the plural and vice versa.
A reference to natural persons incorporates a €ferehce to’legal persons and vice versa.

A reference to a particular gender incorp@ratesia reference to the other genders.

NATURE AND SCOPE

4.1,

4.2,

4.3.

4.4.

The Agreement is an agreement under the terms and conditions of which the Supplier will
arrange for the supply, to) Transnet of the Goods which meet the requirements and
specifications of Tfansyfet, the delivery of which is controlled by means of Purchase Orders to

be issued by Transnet,.afd executed by the Supplier in accordance with the Agreement.

Such Purchase\Orders and deliveries to Transnet shall be agreed between the Parties from

time todtimegsubject to the terms of the Schedule of Requirements.

Each properly executed Purchase Order forms an inseparable part of the Agreement as if it

were fully incorporated into the body of the Agreement.

During the period of the Agreement, both Parties can make written suggestions for
amendments to the Schedule of Requirements in accordance with procedures set out in clause
28 (AMENDMENT AND CHANGE CONTROL). A Party will advise the other Party within 14
(fourteen) Business Days, or such other period as mutually agreed, whether the amendmentiis

acceptable.
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Insofar as any term, provision or condition in the Schedule of Requirements conflicts with a like
term, provision or condition in the Agreement and/or a Purchase Order, or where the
Agreement is silent on the matter, the term or provision or condition in the Schedule of

Requirements shall prevail.

5. AUTHORITY OF PARTIES

5.1.  Nothing in the Agreement will constitute or be deemed to constitute a partnership between the
Parties, or constitute or be deemed to constitute the Parties as agents or employees of one
another for any purpose or in any form whatsoever.

5.2. Neither Party shall be entitled to, or have the power or authority to -

(a) enterinto an agreement in the name of the other; or
(b) give any warranty, representation or undertaking on the other's,behalf; ox
(c) create any liability against the other or bind the other’s crédit in @anyway or for any purpose
whatsoever.
6. DURATION AND CANCELLATION

6.1. Notwithstanding the date of signature hepéof, thetCommencement Date and duration of the
Agreement will be as specified in the,Sghedule of Requirements appended hereto, unless the
Agreement is terminated by either Rarty imfaccordance with the provisions incorporated herein
or in any schedules or anngxures appended hereto.

6.2. Notwithstanding clatise "6 \(BREACH AND TERMINATION), either Party may cancel the
Agreement withf\30%(thirty)sdays prior written notice thereof to the other Party, provided that in
such instance,the Agreement will nevertheless be applicable in respect of all Purchase Orders
whichshave béen placed prior to the date of such cancellation.

7. GENERAL'OBLIGATIONS OF THE SUPPLIER
7.1.)) The Supplier shall —

(a) respond promptly to all complaints and enquiries from Transnet;

(b) inform Transnetimmediately of any dispute or complaint arising in relation to the storage
or delivery of the Goods;

(c) conductits business in a professional manner which will reflect positively upon the Supplier
and the Supplier’s products;
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(d) keep full records clearly indicating all transactions concluded by the Supplier relating to the
delivery of the Goods and keep such records for at least 5 (five) years from the date of

each such transaction;

(e) obtain, and at all times maintain in full force and effect, any and all licenses, permits and
the like required under applicable laws for the provision of the Goods and ancillary

Services and the conduct of the business and activities of the Supplier;

(f) observe and ensure compliance with all requirements and obligations as set out in the
labour and related legislation of South Africa, including the Occupational Health and
Safety Act, 85 of 1993; and

(g) comply with all applicable environmental legislation and regulations, demofisttate sound
environmental performance and have an environmental management policy which
ensures that its products, including the Goods or ancillary@Serviees¥are procured,
produced, packaged, delivered and are capable of being fisedandultimately disposed of

in a way that is environmentally appropriate.
7.2. The Supplier acknowledges and agrees that it shall at%alltimes -

(a) render the supply of the Goods and_ancillary Services and perform all its duties with

honesty and integrity;

(b) communicate openly and hongstly with Transnet regarding the supply and performance of
the Goods and demonstrate a commitment to effecting the supply and performing ancillary

Services timeously, efficiéntly and at least to the required standards;

(c) endeavour,toprovide the highest possible standards of service and workmanship, with a

reasonable degre€ of care and diligence;
(d) usSe its bestiendeavours and make every diligent effort to meet agreed deadlines;

(e))) treatits own Staff, as well as all Transnet’s Staff, with fairness and courtesy and respect for

their human rights;

(f) practice and promote its own internal policies aimed at prohibiting and preventing unfair

discrimination;

(g) treat all enquiries from Transnet in connection with the supply of the Goods and/or
ancillary Services with courtesy and respond to all enquiries promptly and efficiently.
Where the Supplier is unable to comply with the provisions of this sub-clause, the Supplier
will advise Transnet of the delay and the reasons therefor and will keep Transnet informed

of progress made regarding the enquiry;
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(h) when requested by Transnet, provide clear and accurate information regarding the
Supplier's own policies and procedures, excluding Know-How and other Confidential
Information, except where a non-disclosure undertaking has been entered into between

the Parties;

(i) notallow a conflict of interest to develop between its own interests (or the interests of any

of its other customers) and the interests of Transnet;

(i) notaccept or offer, nor allow, induce or promote the acceptance or offering of any gratuity,
enticement, incentive or gift that could reasonably be regarded as bribery or an attempt to

otherwise exert undue influence over the recipient;

(k) not mislead Transnet or its officers, employees and stakeholders, whetfer, by act or

omission;

(I) not otherwise act in an unethical manner or do anything whieh“€euld reasonably be

expected to damage or tarnish Transnet’s reputation or BusineSs image; and

(m) immediately report to Transnet any unethical, fraudulent or otherwise unlawful conduct of
which it becomes aware in connection withgFfansnetior the supply of Goods or ancillary

Services to Transnet.

In compliance with the National Railway Safety/Regulator Act, 16 of 2002, the Supplier shall
ensure that the Goods and ancillary, Servi€es, to be supplied to Transnet under the terms and
conditions of the Agreement, ‘¢omply¥ally with the Specifications as set forth in Annexure A
hereto, and shall therehy adhereto railway safety requirements and/or regulations. Permission
for the engagemerit ofsa Stibcontractor by the Supplier, as applicable, shall be subject to a
review of the gapability of the proposed Subcontractor to comply with the specified railway
safety requirements» and/or regulations. The Supplier and/or its Subcontractor shall grant
TramSneigaccess, during the term of the Agreement, to review any safety-related activities,

including the coordination of such activities across all parts of its organisation.

8. INVOICES AND PAYMENT

8.1 Transnet shall pay the Supplier the amounts stipulated in each Purchase Order, subject to the
terms and conditions of the Agreement.

8.2. Transnet shall pay such amounts to the Supplier upon receipt of a correct and undisputed Tax
Invoice together with the supporting documentation, as specified in the Schedule of
Requirements appended hereto, once the undisputed Tax Invoices or such portions of the Tax
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Invoices which are undisputed become due and payable to the Supplier for the delivery of the

Goods ordered, in terms of sub-clause 8.4 below.

All Prices set out in the Agreement and the Schedule of Requirements hereto are exclusive of
VAT.

Unless otherwise provided for in the Schedule of Requirements appended to the Agreement,
Tax Invoices shall be submitted together with a month-end statement. Payment against such
month-end statement shall be made by Transnet within 30 (thirty) days after date of receipt by
Transnet of the Supplier’s statement together with the relevant undisputed Tax Invoice(s) and

supporting documentation.

Where the payment of any Tax Invoice, or any part of a Tax Invoice which is not in'gispute, is not
made in accordance with this clause 8, the Supplier shall be entitled to€harge interest on the
outstanding amount, at The Standard Bank of South Africa’s prime fate,of inte¥est in force, for

the period from the due date of payment until the outstanding@mountis paid.

The Supplier shall remain the owner of all plant, materidl, machinefy, equipment and the like
(collectively, “the Supplier's Goods”) provided to Transfetuntil Transnet has paid in full for the
Supplier’s Goods, it being specifically agreed that Fransnet shall acquire no rights (including
liens and rights of use) of whatsoever gaturejintsuch Supplier's Goods until date of final
payment by Transnet. Subject to the”"aforegoing, all risk and benefit to the Supplier's Goods
shall pass from the Supplier to Transnet on delivery of the Supplier's Goods by the Supplier to

Transnet.

PRICE ADJUSTMENZFS

Prices for Goddstsupplied in terms of the Agreement shall be subject to review as indicated in

the Schef@lule of Requirements annexed hereto.

No less"than 2 (two) months prior to any proposed Price adjustment, the Parties shall
commence negotiations for Prices for the next period or as otherwise indicated in Annexure A
hereto. The Parties shall have regard for market-related pricing of equivalent goods, continuous
improvement initiatives, costs (including raw materials and transport/delivery), order size and

frequency and changes to the specification of the Goods.

Should Transnet and the Supplier fail to reach an agreement on Price for the successive period,
either Party shall be entitled to terminate the Agreement after giving 30 (thirty) days written
notice to the other, except for any Purchase Order accepted by the Supplier which shall be

binding on the Parties and shall survive such termination.
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9.4. Neither Party shall have any claim against the other of whatsoever nature by reason of such

cancellation as envisaged in sub-clause 9.3 above.

9.5. If during the period of the Agreement Transnet can purchase similar Goods of a like quality
from another supplier at a total delivered cost to a Transnet facility that is lower than the total
delivered cost of the Goods purchased hereunder from the Supplier, Transnet may notify the
Supplier of such total delivered cost and the Supplier shall have an opportunity to adjust the
Price of the Goods purchased hereunder, on such a basis as to result in the same total
delivered cost to Transnet, within 30 (thirty) calendar days of such notice. If the Supplier fails to
do so or cannot legally do so, Transnet may (i) purchase the Goods from such other stipplier in
which case the obligations, including, but not limited to, any purchase and sale requirements
and/or commitments, if any, of Transnet and the Supplier hereunder shall be,reduced
accordingly; (ii) terminate the Agreement without any penalty, liability or further obligation; or (iii)

continue purchases under the Agreement.

9.6. If during the period of the Agreement the Supplier sells any material§ which are the same as,
equivalent to, or substantially similar to the Goods hereinjlat a total delivered cost to a third party
lower than the total delivered cost to a Transnet fagility, then the Supplier has an opportunity to
adjust its Price for the Goods purchased hereundesfwithin 30 (thirty) calendar days so that the
Price is the same or lower than the total dglivered cost of such third party. If the Supplier fails to
do so or cannot legally do so, Transnet may*(i) purchase the Goods from any other such
supplier, in which case the obligations, ificluding, but not limited to, any purchase and sale
requirements and/or comfitments, if any, of Transnet and the Supplier hereunder shall be
reduced accordinglys”or {ii) terminate the Agreement without any penalty, liability or further
obligation. Within 3Q(thirty) calendar days of the Commencement Date of the Agreement or at
any time Transnefyso'requests, the Supplier shall certify in writing to Transnet that it is in
complignce Withithis clause and shall provide all information that Transnet reasonably requests

inserdefto verify such compliance.

10. WARRANTIES
10.1. The Supplier warrants that -
(a) Pursuantto sub-clause 7.3 (GENERAL OBLIGATIONS OF THE SUPPLIER), the Goods will be

manufactured in accordance with the specifications appended hereto at Annexure A, or the

manufacturer’s specifications, as agreed in writing by both Parties;

(b) thatthe execution and performance of the Agreement by the Supplier does not infringe any

rights of a third party or breach any obligation of the Supplier to any third party; and
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(c) thatit has taken all reasonable precautions to ensure that, in the event of a disaster, the
impact of such disaster on the ability of the Supplier to comply with its obligations under the
Agreement will be reduced to the greatest extent possible, and that the Supplier shall

ensure that it has appropriate, tested and documented recovery arrangements in place.

THIRD PARTY INDEMNITY

The Supplier hereby indemnifies and shall hold Transnet harmless against any direct damages

suffered by or claims arising against Transnet in respect of sub-clause 10.1(b) above.

INSPECTION

12.1. Transnetreserves the right to arrange for the inspection of all Goods forming the subject of any
Purchase Order, at any stage before final acceptance and by any means,it may think fit, and
when such inspection is to be carried out, the relevant Purchase Order(8) shalldde endorsed

accordingly.

12.2. When inspection at the Supplier's works or warehouse is specified, Transnet's authorised
inspector shall have free access to the premises of the{Supplier at all times during working
hours on a Business Day; shall have liberty to ingpectworkiwhich is the subject of the Purchase
Order at any stage of manufacture, andsmayifeject any Goods which are found to be
incomplete, defective or in any way not if confoimity with the terms and specifications of the
Agreement; and the Supplier shall afford™all reasonable facilities for such access and

inspection.

12.3. The Supplier shall provide inspe¢tion gauges, measuring and test equipment to ensure that the
requirements of thé Agreement are satisfied. All gauges, templates, tools and other equipment
required to check the aCcuracy of the work shall be calibrated at regular and reasonable
intervals Bysa laboratory which has been approved in writing by Transnet. This certificate shall

not e mére than 12 (twelve) months old.

12.4%, The.Supplier shall prepare and supply, without charge to Transnet, all test pieces, samples and
specimens; shall provide all labour and apparatus for carrying out tests and analyses in
accordance with the terms of the Agreement or Purchase Order, and render all reasonable

assistance in making such tests and analyses.

12.5. All special rules governing gauging, testing, analysis and other inspection procedures shall be
adhered to strictly in accordance with the terms of the Agreement or Purchase Order and the

conditions of any specifications and drawings quoted therein.

12.6. Inspection will be arranged by the Staff of Transnet, as indicated in the Purchase Order(s).
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12.7. When Goods are ready for inspection, the Supplier shall apply promptly to the appropriate
authority for instructions regarding such inspection. All applications for inspection shall quote
Transnet’'s Agreement or Purchase Order number. 7 (seven) Business Days' notice of
readiness from the Supplier shall be given to the authorised inspector appointed by Transnet to

carry out such inspection.

12.8. Transnet shall have the right to recover from the Supplier the cost of inspection of any Goods

that have been rejected by its authorised inspector in terms of this clause 12.

DEFECTIVE GOODS

Notwithstanding any certificate and/or receipt that may have been issued by or oh behalf of
Transnet either in South Africa or overseas, Goods will be accepted at the place of delivery or at
the port of shipment, as specified in the Agreement, only as regards outward,condition of packages
and Transnet retains the right to reject the Goods supplied, on or after affival. atthe place to which
they are consigned, or after they have been placed in use in Soyth Afficagshould they be found

defective.

13.1. If Goods are rejected owing to latent defects becoming@pparent during machining operations
or other preparation necessary on the part of irapSnet before they can be put into use, the
Supplier shall bear all expenses incunfed by, Tgansnet in carrying out such necessary

operations.
13.2. If such Goods are rejected, theé SuppliersWill pay the following costs -

(a) for Goods purchased i Seuth Africa on an ex works basis, the cost of transport from the
Supplier’s wafks ip Sotith Africa to the named destination where the Goods have been

rejected by fransnet, plus handling charges and storage, if leviable; or

(b) forfGoods manufactured overseas, the Supplier shall pay all replacement costs including
the’ovesseas inland transport cost, freight and insurance charges incurred plus railage or
other inland transport costs from the South African port to the place where the Goods have
been rejected by Transnet, including handling charges, storage, landing charges, customs

duty and surcharges, if leviable.

13.3. If Transnet requires rejected Goods to be replaced, the Supplier shall, when called upon to do
so, arrange prompt replacement of the Goods within the prescribed manufacturing lead times

for such Goods, as indicated in Annexure A.

13.4. If Goods are found to be defective but the defects are, in the opinion of Transnet, not of so

serious a nature as to warrant total rejection of the Goods, the Supplier shall, when called upon
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to do so, remedy or make good such defects at its own cost, or Transnet may remedy or make
good such defects at the request of the Supplier and recover from the Supplier all costs or

expenses reasonably incurred by it in doing so.

Should the Supplier fail, when called upon to remedy or make good such defects within a
reasonable time or to request Transnet to do so, Transnet may proceed to remedy or make
good such defects and thereafter recover from the Supplier all such costs and expenses as

aforementioned.

Any amount recoverable from the Supplier in terms of this clause may, without prejudice to any
other legal remedies available to Transnet, be deducted in whole or in part from anyeiTonies in

the hands of Transnet which are due for payment to the Supplier.

14. TOTAL OR PARTIAL FAILURE TO PERFORM THE SCOPE OF SUPPLY

14.1.

14.2.

14.3.

In the case of Goods to be specially manufactured for it, if Transnet @fany.time’ascertains that

(a) no manufacturing of the Goods specified in a Purchase Qrder has commenced and there
is little or no prospect, in Transnet’s opinion, that manufactarifig will commence within a

reasonable time; or

(b) delivery of any of the Goods is being oris,likelyto be delayed beyond the promised delivery
date(s), and there is little or no prospect of the Purchase Order(s) being carried out within

reasonable adherence to the promised*@elivery rate(s) or time(s);

then Transnet may, irrespective of the €ause of the delay, by notice to the Supplier, cancel as
from a future date specifiediin Sugh notice the whole or any part of the Agreement or Purchase
Order in respect of which the Goods to be supplied have not been completed by that date,

without incurrifhgtanydliability by reason of such cancellation except as provided in this clause.

The Suppliemshall thereupon, as soon as possible after such date, deliver to Transnet the
Goodsdif any) already completed, and payment for the part performance shall be made on a
"prorata” basis, provided the uncompleted part is not an integral or essential part of the
completed Goods. Where an integral or essential part of the work has not been completed, the
amount to be paid to the Supplier will be calculated on the basis of Transnet’s enrichment. The
Supplier shall, wherever practicable, supply Transnet with the necessary drawings and/or

specifications to enable it to complete the work.

Whenever, in any case not covered by sub-clause 14.1 above, the Supplier fails or neglects to
execute the work or to deliver any portion of the Goods as required by the terms of the
Agreement or Purchase Order, or if any Goods are rejected on any of the grounds mentioned in

clause 13 (DEFECTIVE GOODS), Transnet may cancel the Agreement or Purchase Orderin so
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far as it relates to the unexecuted work or the undelivered or rejected portion of the Goods, and
in such event, the supply of the remaining portion shall remain subject in all respects to these

conditions.

15. RIGHTS ON CANCELLATION

15.1.

15.2.

If the Agreement or Purchase Order is cancelled in whole or in part in terms of clause 14
(TOTAL OR PARTIAL FAILURE TO PERFORM THE SCOPE OF SUPPLY), Transnet may execute or
complete the Agreement with any other entity and do so on such terms as it may deem proper,
or may procure other comparable Goods in substitution for those neglected to be manufactured
or supplied or rejected as aforesaid, and may recover from the Supplier the difference\between
the cost of such Goods and the Price (if the latter was lower) as well as any costs,and expenses
(including any additional transport costs) which Transnet may have had to®incur in
consequence of the Supplier’s default.

Any amount which may be recoverable from the Supplier in térms &f sub-clause 15.1 above,
without prejudice to any other legal remedies available tosTransget, may be deducted in whole

or in part from any monies in the hands of Transnetand\due for payment to the Supplier.

16. BREACH AND TERMINATION

16.1.

16.2.

If either Party (the “Defaulting Party”) commits a naterial breach of the Agreement and fails to
remedy such breach within 10 (ten) Business Days of written notice thereof, the other Party
(hereinafter the “Aggrieved Pdity”), shallde entitled, in addition to any other rights and remedies
that it may have in terms of\the Agreement, to terminate the Agreement forthwith without any
liability and withoutgrejudiegito any claims which the Aggrieved Party may have for damages
against the Defaulting Party.

Either Pattyymay terminate the Agreement forthwith by notice in writing to the other Party when
the éthepParty is unable to pay its debts as they fall due or commits any act or omission which
would Began act of insolvency in terms of the Insolvency Act, 1936 (as amended), or if any

action, application or proceeding is made with regard to it for -

(a) a voluntary arrangement or composition or reconstruction of its debts;
(b) the presentation of an administrative petition;

(c) its winding-up or dissolution;

(d) the appointment of a liquidator, trustee, receiver, administrative receiver or similar officer;

or
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(e) any similar action, application or proceeding in any jurisdiction to which it is subject.

16.3. Transnet may terminate the Agreement at any time within 2 (two) months of becoming aware of
a change of control of the Supplier by notice in writing to the Supplier. For the purposes of this
clause, “control” means the right to direct the affairs of a company whether by ownership of

shares, membership of the board of directors, agreement or otherwise.

16.4. The provisions of clauses 2 (DEFINITIONS), 10 (WARRANTIES), 15 (RIGHTS ON CANCELLATION),
19 (CONFIDENTIALITY), 21 (LIMITATION OF LIABILITY), 22 (INTELLECTUAL PROPERTY RIGHTS),
25 (DISPUTE RESOLUTION) and 29.1 (GOVERNING LAW) shall survive termination or expiry of

the Agreement.

CESSION

17.1. Upon written notice to the Supplier, Transnet shall be entitled —

(a) to appoint Transnet'’s financier of the Goods as first payep@nder the Agreement, without

transferring the ultimate responsibility for payment whichiwill remain with Transnet; and

(b) to cede, assign and transfer its right, title and intérestiin the Goods to such financier as part

of the funding consideration for the Goodst

17.2. The Supplier is not entitled to cede, delggate,fassign, Subcontract or in any other manner
dispose of any of its rights or obligdtions ifyterms of the Agreement without the prior written

consent of Transnet, which consenfishall/not be withheld unreasonably.

FORCE MAJEURE

18.1. Neither Party shallthaye’any ¢laim against the other Party arising from any failure or delay in the
performance Qf any Obligation of either Party under the Agreement caused by an act of force
majeure slieh as acts of God, fire, flood, war, strike, lockout, industrial dispute, government
actidn, Jaws or regulations, riots, terrorism or civil disturbance, defaults, delays or
discontihwance on the part of independent contractors, or other circumstances or factors
beyond the reasonable control of either Party, and to the extent that the performance of
obligations of either Party hereunder is delayed by virtue of the aforegoing, any period stipulated

for any such performance shall be reasonably extended.

18.2. Each Party will take all reasonable steps by whatever lawful means that are available to resume
full performance as soon as practicable and will seek agreement to modification of the relevant
provisions of the Agreement in order to accommodate the new circumstances caused by the act

of force majeure. If a Party fails to agree with such modifications proposed by the other Party
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within 90 (ninety) days of the act of force majeure first occurring, either Party may thereafter

terminate the Agreement with immediate notice.

CONFIDENTIALITY

19.1.

The Parties hereby undertake the following with regard to Confidential Information -

(@)

(b)

(c)

(d)

(&)

(f)

not to divulge or disclose to any person whomsoever in any form or manner whatsoever,
either directly or indirectly, any Confidential Information of the other without the prior written
consent of such other Party, other than when called upon to do so in accordance with a
statute, or by a court having jurisdiction, or by any other duly authorised and empowered
authority or official, in which event the Party concerned shall do what is feasonably
possible to inform the other of such a demand and each shall assist the oth€rin seeking
appropriate relief or the instituting of a defensive action to pretect the Confidential

Information concerned;

not to use, exploit, permit the use of, directly or indifectly, @r ih any other manner
whatsoever apply the Confidential Information discl@sed to'ivas a result of the Agreement,
for any purpose whatsoever other than for the,purp@se for which it is disclosed or otherwise

than in strict compliance with the provisions,inghe Agreement;

not to make any notes, sketches, drawings, photographs or copies of any kind of any part
of the disclosed Confidential Informatiof without the prior written consent of such other
Party, except when reasohably necessary for the purpose of the Agreement, in which case

such copies shall be regarded as Confidential Information;

not to de-compile ,disassemble or reverse engineer any composition, compilation, concept
applicati@n,itemy cefmponent de-compilation, including software or hardware disclosed and
shalfwpot Yanalyse any sample provided by Transnet, or otherwise determine the
comgposition or structure or cause to permit these tasks to be carried out except in the

petfafmance of its obligations pursuant to the Agreement;

not to exercise less care to safeguard Transnet Confidential Information than the Party

exercises in safeguarding its own competitive, sensitive or Confidential Information;

Confidential Information disclosed by either Party to the other or by either Party to any
other party used by such party in the performance of the Agreement, shall be dealt with as
“restricted” or shall be dealt with according to any other appropriate level of confidentiality
relevant to the nature of the information concerned, agreed between the Parties

concerned and stipulated in writing for such information in such cases;
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(g) the Parties shall not make or permit to be made by any other person subject to their
control, any public statements or issue press releases or disclose Confidential Information
with regard to any matter related to the Agreement, unless written authorisation to do so

has first been obtained from the Party first disclosing such information;

(h) each Party shall be entitled to disclose such aspects of Confidential Information as may be
relevant to one or more technically qualified employees or consultants of the Party who are
required in the course of their duties to receive the Confidential Information for the
Permitted Purpose provided that the employee or consultant concerned has a legitimate
interest therein, and then only to the extent necessary for the Permitted Purpose, and is
informed by the Party of the confidential nature of the Confidential Information and the
obligations of the confidentiality to which such disclosure is subject and the Rarty shall

ensure such employees or consultants honour such obligations;

(i) each Party shall notify the other Party of the name of eachsperson or entity to whom any

Confidential Information has been disclosed as soon as pEacticable after such disclosure;

(i) each Party shall ensure that any person orentity to which it discloses Confidential
Information shall observe and perform all gf'the)covenants the Party has accepted in the
Agreement as if such person or entityp@Ssigned the Agreement. The Party disclosing the
Confidential Information shall be résponsible for any breach of the provisions of the

Agreement by such person onentity;sand

(k) each Party may by written fotice to the other Party specify which of the Party's employees,

officers or agents ‘are required to sign a non-disclosure undertaking.

19.2. The duties andbligations with regard to Confidential Information in this clause 19 shall not

apply where -

(a) €@ Party can’demonstrate that such information is already in the public domain or becomes
available to the public through no breach of the Agreement by that Party, or its Staff; or

(). was rightfully in a Party’s possession prior to receipt from the other Party, as proven by the
first-mentioned Party’s written records, without an infringement of an obligation or duty of

confidentiality; or

(c) can be proved to have been rightfully received by a Party from a third party without a

breach of a duty or obligation of confidentiality; or

(d) is independently developed by a Party as proven by its written records.
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19.3. This clause 19 shall survive termination for any reason of the Agreement and shall remain in
force and effect from the Commencement Date of the Agreement and 5 (five) years after the
termination of the Agreement. Upon termination of the Agreement, all documentation furnished
to the Supplier by Transnet pursuant to the Agreement shall be returned to Transnet including,
without limitation, all corporate identity equipment including dies, blocks, labels, advertising
matter, printing matter and the like.

20. INSURANCES

20.1. Without limiting the liability of the Supplier under the Agreement, the Supplier shall take out
insurance in respect of all risks for which it is prudent for the Supplier to insure againstincluding
any liability it may have as a result of its activities under the Agreement for theft, destruction,
loss of or damage to Goods, death or injury to any person and damage to property. The level of
insurance will be kept under review by Transnet, on an annual basjs, to ensuresits adequacy,
provided that any variation to the level of such insurance shall besentirely at the discretion of the
Supplier.

20.2. The Supplier shall arrange insurance with reputableginsurers and will produce to Transnet
evidence of the existence of the policies on an afinual basis within 30 (thirty) days after date of

policy renewals.

20.3. Subject to sub-clause 20.4 below, ifithe Supplier fails to effect adequate insurance under this
clause 20, it shall notify Transnet iR writing as soon as it becomes aware of the reduction or
inadequate cover and Tramsnetymay arrange or purchase such insurance. The Supplier shall
promptly reimburse Jransnet for any premiums paid provided such insurance protects the
Supplier’s liability [ rafisnet assumes no responsibility for such insurance being adequate to
protect all of the Suppliér’s liability.

20.4. Inthegvent thatthe Supplier receives written notice from its insurers advising of the termination
offits iisurafice cover referred to in sub-clause 20.1 above or if the insurance ceases to be
ayailable upon commercially reasonable terms, the Supplier shall immediately notify Transnet
inWwriting of such termination and/or unavailability, whereafter either the Supplier or Transnet
may terminate the Agreement on giving the other Party not less than 30 (thirty) days prior written
notice to that effect.

21. LIMITATION OF LIABILITY

21.1. The Supplier’s liability under this clause 21 shall be in addition to any warranty or condition of

any kind, express or implied by law or otherwise, relating to the Goods or ancillary Services,
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including the quality of the Goods or ancillary Services or any materials delivered pursuant to
the Agreement.

21.2. Neither Party excludes or limits liability to the other Party for -

(a) death or personal injury caused by its negligence, (including its employees’, agents’ or
Subcontractors’ negligence); or

(b) fraud.

21.3. Neither Party accepts liability for damages and claims of a special, indirect or consequential
nature arising as a result of the performance or non-performance of the Agreement,provided
that such loss, damages or claims are not the direct result of the willful acts or omissions and/or
negligence or of any event which could reasonably have been foreseen and avoided'@n the part
of the other Party. The phrase, “special, indirect or consequential” isydeéemed to include
economic loss, loss of opportunity, loss of profit or revenue, and loss‘@r damage in connection

with claims against the principal by third parties.

21.4. Nothing in this clause 21 shall be taken as limiting the liability of the Parties in respect of clauses
19 (CONFIDENTIALITY) and 22 (INTELLECTUAL BROPERTY RIGHTS).

22. INTELLECTUAL PROPERTY RIGHTS

22.1. Title to Confidential Information

(a) Transnet will retain all right, titlésartd interest in and to its Confidential Information and
Background Intellectual®Rroperty and the Supplier acknowledges that it has no claim of
any nature in afd to the,€onfidential Information and Background Intellectual Property that
is proprigtary t@ Trafsnet. For the avoidance of doubt, all the Supplier's Background

Intellectual Property shall remain vested in the Supplier.

(b) WIrarsnet shall grant to the Supplier an irrevocable royalty free non-exclusive licence to use
Trapsnet’s Background Intellectual Property only for the Permitted Purpose. This licence

shall not permit the Supplier to sub-license to other parties.

(c) The Supplier shall grant to Transnet an irrevocable, royalty free, non-exclusive licence to
use the Supplier's Background Intellectual Property for the Permitted Purpose. This

licence shall not permit Transnet to sub-license to other parties.

(d) The Supplier shall grant Transnet access to the Supplier's Background Intellectual

Property on terms which shall be bona fide negotiated between the Parties for the purpose
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of commercially exploiting the Foreground Intellectual Property, to the extent that such

access is required.
22.2. Title to Intellectual Property

(a) Allright, title and interest in and to Foreground Intellectual Property prepared conceived or
developed by the Supplier, its researchers, agents and employees shall vest in Transnet
and the Supplier acknowledges that it has no claim of any nature in and to the Foreground
Intellectual Property. The Supplier shall not at any time during or after the termination or
cancellation of the Agreement dispute the validity or enforceability of such Foreground
Intellectual Property, or cause to be done any act or anything contesting ordff\any way
impairing or tending to impair any part of that right, titte and interesigto lany of the

Foreground Intellectual Property and shall not counsel or assist anygerson to do so.

(b) Transnet shall be entitled to seek protection in respect of th&€skeregrotind Intellectual
Property anywhere in the world as it shall decide in its ovn alisolute discretion and the
Supplier shall reasonably assist Transnet in attaining and, maintaining protection of the

Foreground Intellectual Property.

(c) Where the Foreground Intellectual Property,was created by the Supplier or its researchers,
agents and employees and wherefTranspefyelects not to exercise its option to seek
protection or decides to disgBfitinue_the financial support of the prosecution or
maintenance of any such protegtion, ;Transnet shall notify the Supplier who shall have the
right of first refusal to file of,continue prosecution or maintain any such applications and to

maintain any protéetion\isstiing on the Foreground Intellectual Property.

(d) No consideratigfi shall be paid by Transnet to the Supplier for the assignment of any
Foreground Intellectual Property from the Supplier to Transnet, over and above the sums
payableinterms of the Agreement. The Supplier undertakes to sign all documents and do
all 'things as may be necessary to effect, record and perfect the assignment of the

Rereground Intellectual Property to Transnet.

(e) Subjectto anything contrary contained in the Agreement and/or the prior written consent of
Transnet (which consent shall not be unreasonably be withheld), the Supplier shall under
no circumstances be entitled as of right, or to claim the right, to use Transnet’s

Background Intellectual Property and/or Foreground intellectual Property.
22.3. Title to Improvements

Any improvements, developments, adaptations and/or modifications to the Foreground

Intellectual Property, and any and all new inventions or discoveries, based on or resulting from
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the use of Transnet's Background Intellectual Property and/or Confidential Information shall be
exclusively owned by Transnet. The Supplier shall disclose promptly to Transnet all such
improvements, developments, adaptations and/or modifications, inventions or discoveries. The
Supplier hereby undertakes to sign all documents and do all things as may be necessary to
effect, record and perfect the assignment of such improvements, developments, adaptations
and/or modifications, inventions or discoveries to Transnet and the Supplier shall reasonably
assist Transnet in attaining, maintaining or documenting ownership and/or protection of the

improved Foreground Intellectual Property.
22.4. Unauthorised Use of Confidential Information

The Supplier shall not authorise any party to act on or use in any way anmy, Confidential
Information belonging to Transnet whether or not such party is aware af such Confidential
Information, and shall promptly notify Transnet of the information if it beéomessaware of any
party so acting, and shall provide Transnet the information withssuchtassistance as Transnet

reasonably requires, at Transnet’s cost and expense, to prevent such third party from so acting.
22.5. Unauthorised Use of Intellectual Property

(a) The Supplier agrees to notify Transnet in Wiiting'of any conflicting uses of, and applications
of registrations of Patents, Designs @nd Tgade Marks or any act of infringement, unfair
competition or passing off invelVifig the Intellectual Property of Transnet of which the
Supplier acquires knowledgetand Transnet shall have the right, as its own option, to

proceed against any partyiinfringing its Intellectual Property.

(b) It shall be withipfthe discretion of Transnet to determine what steps shall be taken against
the infringer and'the Supplier shall co-operate fully with Transnet, at Transnet’s cost, in

whatever'measure including legal action to bring any infringement of illegal use to an end.

(c) €TheSupplier shall cooperate to provide Transnet promptly with all relevant ascertainable
factsq

(d). If proceedings are commenced by Transnet alone, Transnet shall be responsible for all
expenses but shall be entitled to all damages or other award arising out of such
proceedings. If proceedings are commenced by both Parties, both Parties will be
responsible for the expenses and both Parties shall be entitled to damages or other award

arising out of proceedings.
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NON-WAIVER

23.1. Failure or neglect by either Party, at any time, to enforce any of the provisions of the Agreement,
shall not in any manner be construed to be a waiver of any of that Party's rights in that regard

and in terms of the Agreement.

23.2. Such failure or neglect shall not in any manner affect the continued, unaltered validity of the

Agreement, or prejudice the right of that Party to institute subsequent action.

PARTIAL INVALIDITY

If any provision of the Agreement shall be held to be invalid, illegal or unenforceable, gréshall be
required to be modified, the validity, legality and enforceability of the remaining provisions shall not

be affected thereby.

DISPUTE RESOLUTION

25.1. Should any dispute of whatsoever nature arise between the Pafties ceneerning the Agreement,
the Parties shall try to resolve the dispute by negotiation within 40 (teh) Business Days of such

dispute arising.

25.2. If the dispute has not been resolved by such negotiation, either of the Parties may refer the

dispute to AFSA and notify the other Party accokdingly.

25.3. Such dispute shall be finally resolvgd in agcofdance with the rules of AFSA by an arbitrator or

arbitrators appointed by AFSA

25.4. This clause constitutesyan'irrévocable consent by the Parties to any proceedings in terms
hereof, and neithefof the Parties shall be entitled to withdraw from the provisions of this clause

or claim at an§ such'proéeedings that it is not bound by this clause 25.

25.5. This clduse2§,is severable from the rest of the Agreement and shall remain in effect even if the

Agreemient is terminated for any reason.

25:6. \his“€lause 25 shall not preclude either Party from seeking urgent relief in a court of

appropriate jurisdiction, where grounds for urgency exist.

ADDRESSES FOR NOTICES

26.1. The Parties to the Agreement select the physical addresses and facsimile numbers, detailed in
Annexure A hereto, as their respective addresses for giving or sending any notice provided for
or required in terms of the Agreement, provided that either Party shall be entitled to substitute

such other address or facsimile number, as may be, by written notice to the other.
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26.2. Any notice addressed to a Party at its physical or postal address shall be sent by prepaid

registered post, or delivered by hand, or sent by facsimile.

26.3. Any notice shall be deemed to have been given -
(a) if posted by prepaid registered post, 10 (ten) days after the date of posting thereof;
(b) if hand delivered, on the day of delivery; or

(c) if sent by facsimile, on the date and time of sending of such facsimile, as evidenced by a
facsimile confirmation printout, provided that such notice shall be confirmed by prepaid
registered post on the date of dispatch of such facsimile, or, should no postal fagilities be

available on that date, on the next Business Day.

27. WHOLE AND ONLY AGREEMENT

27.1. The Parties hereby confirm that the Agreement constitutes the whglesand only agreement

between them with regard to the subject matter of the Agreenient.

27.2. The Parties hereby confirm that the Agreement replaces all othéFagreements which exist or
may have existed in any form whatsoever betweensthem;with regard to the subject matter dealt

with in the Agreement, any annexures appended hereto and the Schedule of Requirements.

28. AMENDMENT AND CHANGE CONTROL

Any amendment or change of any\naturel made to the Agreement and the Schedule of
Requirements thereof shall opnly be valid if it is in writing, signed by both Parties and added to the

Agreement as an addenddm hereto;,

29. GENERAL

29.1. GoverningLaw: The Agreement is exclusively governed by and construed in accordance with
the {@ws of the "Republic of South Africa and is subject to the jurisdiction of the courts of the
Republic of South Africa.

29.2) Change of Law: In the Agreement, unless the context otherwise requires, references to a
statutory provision include references to that statutory provision as from time to time amended,
extended or re-enacted and any regulations made under it, provided that in the event that the
amendment, extension or re-enactment of any statutory provision or introduction of any new
statutory provision has a material impact on the obligations of either Party, the Parties will
negotiate in good faith to agree such amendments to the Agreement as may be appropriate in
the circumstances. If, within a reasonable period of time, the Supplier and Transnet cannot

reach agreement on the nature of the changes required or on modification of Prices, delivery
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schedules, warranties, or other terms and conditions, either Party may seek to have the matter

determined in accordance with clause 25 (DISPUTE RESOLUTION) above.

29.3. Counterparts: The Agreement may be signed in any number of counterparts, all of which
taken together shall constitute one and the same instrument. Either Party may enter into the

Agreement by signing any such counterpart.
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PWM 2/5
(Tssued date March 1996)

SCOPE

This specification is compiled for monolithic pre-stressed concrete sleepers used
on a | 065 mum gauge railway track.

DEFINITION

“Chief Engineer” means the Chief Engineer, Infrastructure of Spoornet or any
other officer of Spoornet lawfully acting on his behalf.

ACCEPTABLE DESIGNS

3.L

The reinforcement of the sleeper is to be designed by the Tenderer and
sleepers to this design must have been satrsficiorily tested by Spoomet.

3.2, The design offered must have pa8%ed the experimental stage and at the
time of submission of the tender, a minimum of 3 000 sleepers of the
design must be in use in fanning'linés for at least 2 years.

ELASTIC FASTENINGS

4.1, _FENDERERS MUST SUBMIT ALTERNATIVE QUOTATIONS
EORPROPRIETARY BRANDS OF FASTENINGS PRESENTLY IN
USE ON SPOORNET.

@2.  The design of the sleepers must make provision for elastic fastenings
according to Specification CCE 1/5/2 (July 1976).

4.3.  In design of elastic fastenings where shoulders for securing the rails in

position are cast into the slesper, particular attertion must be paid to
fixing these shoulders in position in such a way that they are firmly
embedded and will not become loose.
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4.4.  Where ferrous components of the fastenings to be cast into the sleeper
require a hot-dip zinc (galvanised), this shall be done prior to casting
into the sleeper and to SABS 763-1988 . Any minimum internal
diameters specified by the fastening manufacturer shall be adhered to.

4.5, Components of the fastenings required to be cast into the sleeper must
be placed in the sleeper to the dimensions and within the tolerances
specified by the manufacturer of the fastenings,

4.6.  Any components of the fastenings that are to be cast into the sleeper
are to be supplied by the manufacturer of the sleeper and the price
quoted for the sleeper must include these components.

3 SHAPE AND SIZE OF SLEEPER

5.1 The sleeper shall be of the shape and dimensions ‘s indicated on the

following drawings

Sleeper type Digwing |
P2 E3303 sheet 1
F4 E3303 sheet 2
PY E3318 sheet 1
FY E3318 sheet 2

PA(payed) E3343 sheet 1

PYwing Based on E3318
sheet 1

6, DESIGN REQUIREMENTS

0.1.  The sleeper shall be reinforced to withstand the following moments of
resistance without exceeding the maximum permissible stress.

Sleeper type Positive moment | Negative moment
Railseat cenire of sleeper
kN.m kN.m
P2/F4 (2057 mm) 11.2 10.2
PY/FY/PYwing (2200 mm) 17.2 13.75
PA 11.2 10.2




6.2.

6.3.

6.4,

6.5.

6.6.

6.7,
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A maximum tensile concrete stress (concrete strength 60 MPa and
higher) not exceeding 3.5 MPa (SABS 0100-1:1992) will be permitied
in the computation of the above resistance moments.

The maximum permissible compressive stress in the concrete due to
the stressing force alone, is not to exceed 11,75 MPa.

Tenders must be accompanied by detailed pilans and design
calculations proving that the minimum resistance moments have been
filly provided for,

Only designs using bonded reinforcement will be accepted and only
reinforcement of a deformed design approved by the Chief Engineer
will be accepted.

Where positive end anchorage is provided, plain reinfofCement can be
used.

Tenderers are asked to give details of the minimufff"ultimate tensile
strength of the reinforcing stee! to be used"

Tenderers are also asked to givesdetail§ of the initial and final stresses
in the reinforcement. These should not éxceed the following values :-

(a) Initial stress - 75% of minimum ultimate stress.

(b} Final stress,60% of minimum ultimate stress,

7 BENDING IEST REQUIREMENTS

1.1¢

7.2.

In order to verify the resistance against tension cracks, the accepted
slg€per design must pass dynamic production control tests for:

7.1.1. Positive and negative bending at midspan, and
7.1.2. Positive bending under the rail seat.

1.1.3. The sample size for dynamic production control tests will be
determined by Spoornet for every manufacturing plant.

Tenderers are therefore required to submit a detailed analysis
specifying the magnitude of the three resistance moments, computed
for a tensile concrete stress of 6,2 MPa. No visible cracking must occur
before these bending moment values have been reached.



7.3.

7.4.

7.5,
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The offers must also contain details of the proposed testing
arrangement, viz. disposition of any type of supports, number and
points of application of the test loads including the magnitude of the
test loads to produce the bending moments specified above. The
suggested test arrangement must be approved by the Chief Engineer,
and may be modified to suit Spoomet’s requirements after which it will
form part of this specification.

Pre-tensioned sleepers shall be tested as specified below :

7.4.1. The test load shall be applied at rate not exceeding 20 kN pey
minute.

7.4.2. The load (P), required to produce the specified desigmymoment,
may be applied at a faster rate than specified in (7.4.1.

The loading shall then be continued at th€ rate, prescribed in
7.4.1 , until the first crack becomes visible. If the ratio of this
load (P1) to the load (P2), which is the theoretital no crack load
at which the tensile stress in thé"Goncrete is 6,2 MPa, is less
than 1,0 the sleeper has failed!

(iii) Should any sleeper fail 1 (ii) above, Spoornet reserves
the right eitifér :

(a) \ To rejeet all the sleepers cast on the day with the
failed test sleeper.

(b} To order additional tests of sleepers from the
day’s production of the sleepers concerned at no
cost,

A minimum of 3 additional sleepers from the day’s
production shall be tested in the case of (b) above and
the final acceptance or rejection of the day’s production
will be based on the results of these additional tests.

Bending moment tests on sleepers taken at random from normal
production will be done in Spoornet’s laboratory as and when required.
Normally one sleeper of each type per contract per distribution term
will be required and will be paid for by Spoornet except when further
tests are required following the failure of 2 bending test,

Sleepers required for bending tests shall be delivered to Spoornet’s
laboratory by the manufacturer at no extra cost. These test sleepers
shall also be removed by the manufacturer after completion of the tests
or when making the next delivery.
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QUALITY OF GROUTING MORTAR

All openings in the end faces of sleepers - used for stressing and anchoring
purposes - must be carefully plugged against the ingress of moisture with

cement mortar having a minimum compressive strength of 28 MPa afier 28
days. See also Clause 12.6.

TOLERANCES

9.1,

9.2.

9.3,

94

9.5.

The tolerances shown on the following drawing shall be adhered .
Any changes in these tolerances shall require Spoornet’s prior apprayal
in writing.

Sleeper type Drawing
P2 - E3303 shegt 1
F4 E3303esheet 2
PY E3318)sheeyl
FY E3318 sheet 2
PA E3343 sheet 1
PYwing Based on E3318
sheet 1

A tolerancefof % 3ymm shall apply to the length, width and depth of the
concretegleeper unless otherwise shown on the drawings.

The rail bearing surfaces on the sleeper must be true and flat to within
0,5 tm.

The cant of the rail seat shall be not less than 1:21 and not more than
1;18,

An adverse combination of the tolérance described in clause 9.4 and
other tolerances affecting gauge will not be permissible. Therefore,
when portions of the appropriate mass of rail together with the
necessary fastenings (all correct to nominal size) are mounted on a
sleeper or sleepers, the track gauge is to be correct within a tolerance of
+ 1.5 mm.

Notwithstanding clause 1 of this specification, the track gauge referred
to above shall be the following:




10.

9.6.

9.7.

PWM 2/5
{Issued date March 1996)

a) 1064mm +1.5 mm for 48 kg/m rails on P2 sleepers

b) 1065mm £1.5 mm for 48 kg/m rails on F4 sleepers

¢) 1066mm £1.5 mm for 60 kg/m rails on PY sleepers

d) 1067mm £1.5 mm for 60 kg/m rails on FY sleepers

¢) 1065mmm £1.5 mm for 48 kg/m rails on PA (paved) sleepers
f) 1066mm +1.5 mm for 60 kg/m rails on PYwing sleepers

The relative twist between the two rail seats shall not exceed an angle
of 30 minutes.

See Appendix C for measuring apparatus.

ACCEPTANCE TESTS

10.1.

10.2.

1043,

Strength Defects : Should any bonding tests as desgribed in Section 7
or concrete quality tests as described in Appendix B, fail to achieve the
required results, that day’s production must Besheld in reserve pending
the outcome of further tests as specifi€d in'Section 7 and Appendix B.

Other defects : From each days produgtion(lot), 2 minimum of 10% of
the sleepers representative of theslot shall be made available for
ingpection.

The lot shall be accepted or rejected in accordance with the following
procedure,

The “GO%and*NO GO” gauges, in conjunction with feeler or wedge
type, gauges ‘where applicable, shall be used.

“A" Defects

Al Both defacts B1 and B5 on the same sleeper

A2  Both defects B2 and B4 on the same sleeper

A3 Cast-in components of fastening too low (excessive clamping
force)

A4  Cast-in components of fastening too high (insufficient
clamping force)

A4 Total percentage of defects B4 + B5
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10.4. “B” Defects
Bl  Excessive distance between outside shonlders
B2  Insufficient distance between outside shoulders
B3 Insufficient distance hetween shoulders of individual railseat
B4 Rail seat cant steeper than 1:18
B3  Rail seat cant flatter than 1:21
B6  Excessive rail seat width
10.5, “C* Defects
Cl Excessive distance between shoulders of individual ral seat
C2  Twist exceeding 30 mimates.
C3  Rail seat flatness not acceptable
C4  Insufficient rail seat width
C5  QGeneral appearance ect. as defined by Clause 11,7, 11.2, 12,2,
12.5and 17,2
C6  Total percentage of defects Bl £ B2
C7  Total percentage of defects B + 01
C8  Total percentage of defeotsB6 % C4
10.6, The lot shall be rejested amythe results of the sample if the percentage
of checkpoints at @vhich any individual defect occurs exceeds
= 6% for “A” defects
o 10%, forl “B» defects
o 15% for ¥C” defects
107, Biall cases of rejection, full particulars shall be made available to the
Chief Engineer.
MARKING

T,

All sleepers are to be marked with the following:

Spoomet Logo
Year and month of manufacture

Manufacturer’s identification mark
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 Sleeper fastening identification mark (eg. P2, PY, F4, FY, etc.)

Place of manufacturing

11.2.  Such marking must be indented lettering

MANUFACTURE OF SLEEPERS

12.1.

12.2,

12.3,

12.4,

12.5.

12.6.

Particular care is to be taken that the rail seats are smooth and even and
within the tolerances laid down in Clause 9.3.

Spoomet will not accept sleepers where the cover is insufficiéfitor
where there are signs that the concrete is cracked. There shall be no
projections of reinforcing which will cause tearing of clothing, or siin.
These projections shall not exceed 1 mm,

Full details of the curing method to be adopted must be submitted with
the tender and this will become part-of this specificatin if approved.

Where vapour curing is used the folléwing shall apply:

(i) For at least two hours after asting the sleepers shall not be
subjected to steand.

(i)  The tempgrature shall be raised by ot more. than 15° € during
the firgt houref steaming.

(i} _Aftepthe first' hour of steaming the rate of incresse in
temperafure shall not exceed 10° C per ker hour.

(iv)"\\When a temperature of 60 °C has been reached it shall be

maintained until a concrete strepgth of 30 MPa is:reached. This
temperature must not maintain for more than 6 hours.

(v)  Onno account shall the temperature exceed 60 °C.

Reinforcement placed in pre-formed ducts is to be grouted by means of
cement prout under pressure.

Recesses formed in the end faces of the sleeper for the purpose of
tensioning the reinforcement are to be plugged with cement mortar.

10
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13, CONTROLLING OF ALKALI.SILICA REACTION (ASR)

13.1.  The alkali reactivity of aggregates vsed on the different manufacturing
plants must be determined on a six monthly basis by an approved
institution,

13.2. A copy of results (from each supplier) tested in 13.1 must be forward
to Spoornet.

13.3. Spoomet reserves the right to draw a sample of aggregate on the
manufacturing plant and test it for the alkali-reactivity.

'** " For alkali-reactive aggregate the total content in kilogram NajQ©

equivalent per cubic metre should not exceed the limits giveri\in table
below for aggregates from the different lithostratigraphic units,

13.5. To minimise the risk of ASR the following extendesf can'be'used

»  Ground granulated blastfumace slag (GGBS) at least 40% by mass
« Fly ash (FA) at least 20% by mass
The limit of alkali content per cubictmetre of concrete for South African

aggregates from different lithodiratigraphic units are as follows (Fulton's
concrete Technology, 1994)

Rock type Total Ma,O
equivaient (kg/m’)
¢ Witwatersrand Supefuroup quartzite, shale 2.0
+  Dolomite Sroup Chert 2.8
s Malmesbuty Geoup'metasediments 2.1
*  Table'mguntain Group orthoquartzite 2.8
¢ JBokkeveld Group arkose 2.3
sy Nawal Group Quartzite, sandstone 28
o /' Diwyka Formation tillite 2.8
*  Efon Formation quartzite pebbles gg
%) Cuaternary 4: 0

14,  INFORMATION TO BE SUBMITTED BY TENDERERS
14.1. The place of manufacture of the concrete sleepers.

14.2. A brief description of their method of manufacture.

11
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16

14.3.

14.4,

14.5.
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Detailed drawing including tolerances and the proposed method of
marking the sleepers. These drawing shall bear the signature of

approval of the fastening manufacturer that they comply in all respects
with the requirements of that particular fastening system.

Detailed specifications which must lay down clearly the various
strength and quality tests which apply to the sleepers.

Details of quality control organisation plus copies of the following
quality control records shall be submitted to the Chief Engineer at the
end of every month for the duration of the contract.

14.5.1. Concrete cube tests.

14.5.2. Bend tests on sleepers.

14.5.3, Stressing equipment, Dynamometer, ect.

14.5.4. Calibration of test machines (yearly) for (1) arid (2) above.

14.5.5. The manufacturer must cosfiply/to ISO 9002 and must be a
certified ISO 9002 manyfaeturér.

DELIVERY AND PACKAGING

15.1.

15.2,

The sleepers shall be supplied loaded in railway trucks in the following
manneg ;

(&), \The sleepers are to be loaded rail seats uppermost transversely
in layers: each layer being placed as nearly as possible in the
middle of the truck.

(b)  Each layer of sleepers including the bottorn layer, is to rest on
two strips of timber packing, each strip having a cross-section
of not less than 38 mm x 38 mm.

The number of sleepers to be loaded in each truck shall be based on the
permissible load of the vehicle but rounded off to the nearest multiple
of 10.

GUARANTEE
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The supplier will be required to guarantec the sleepers against all defects
attributable to faulty manufacture, workmanship and quality of materials for a
period of 3 years after the sleepers have been placed in the track,

Sleepers that fail in service before the expiration of the guarantee period shal]
be replaced free of charge at the initial point of delivery.

APPROVAL OF SLEEPERS AT POINT OF DELIVERY

17.1.

17.2.

17.3.

174,

Before proceeding with the bulk of the work, the manufacturer is,fo
assemble a short length of track, comprising two lengths of new rails of
the appropriate weight, approximately 6 m long, on 6 sleepers
complete with fastenings (see 9.5).

The top and side surfaces of the sleeper shallspresént a smooth,
uniform appearance. A random scattering of surfice voitis Will not be a
cause for rejection. Heavy concentrations of surfage vdids or evidence
of improper mixing, vibrating or curing will be a cause for rejection.

The surface finish and texture_of the/sleepers in the approved short
length of track shall be used a§ a comparison for the acceptable surface
finish of sleepers in produetion:

Arrangements fanthe attendance of the Chief Engineer must be done
through the Ifispectorsd The two lengths of rail will be supplied free of
charge torthe marufacturer, together with the necessary fastenings.

The\Inspector may, however, require the manufacture from time to
fime to set up the short length of track mentioned in clause 17.1 to
clieck on the cant and gauge.

INSPECTION

18.1.

Inspection shall be carried out in terms of Clause 25 of the “General
Conditicns of Promat Tenders, Contracts and Order” (Form U.S.7).

13
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R
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The attention of Tenderers is directed to paragraph (c) of Clause 25
referred to above whereby suppliers are required to supply, without
charge to Spoornet, all tolls, gauges, templates and other equipment
which may be required for checking the accuracy of the work.

K|
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APPENDICES

A, Method of making and Curing 50 mm Concrete Test Cubes. ‘,\

B, Quality of Concrete -

OOQ
a
QQ*
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1.2
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1.4,

1.5
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APPENDIX A

METHOD OF MAKING AND CURING 150 mm CONCRETE TEST CUBES

Moulds
Moulds shall conform to current SABS specifications.

Vibrating Machine

The vibrating machine shall be capable of
(a)  Holding mould firmly attached to the machine during vibration,

(b)  Exercising vibration adequate to expel trapped air¥ithin S minutes so
that no more air bubbles emerge.

Method of Manufacture

Approximately 20 kg of concrete to be taken where the mixed concrete reaches
the sleeper mould. This concrete to Be spopned into the cube mould during
vibration, and the surface worked™level, within 5 minutes, Vibration then to
continue for another minute,

Duration of Manufacturg

Vibration of test shall be"¢ompleted within 45 minutes from the moment the
dry cement enters the nfixer.

AftepMantfacture

After Wibtation the filled mould shall be covered and transferred back to the
gleeper production line for ovemnight curing. The mould to be removed
between 8 and 24 hours after completion of vibration, and the cube marked for
identification and stored in water until time of testing, unless otherwise agreed.

16
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24
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APPENDIX B

QUALITY OF CONCRETE

The crushing strength of 150 mun cubes of the concrete from which sleepers
are made shall be at least 60 MPa at 28 days.

Sleepers may be accepted at earlier age: only where the manufacturer can
adequately demonstrate by means of a control chart (a) there is a consisteft
significant increase in strength from 7 to 28 days in at least 2 menth’s
production, and (b), the 7 day strength of the sleeper: concerned indicates, via
the same control chart, that the specified 28 day strength will\be\reached
without question,

One set of three cubes each shall be case for every threé hundred sleepers or
part thereof from different batches of concrete at different intefvals throughout
the day.

The Contractor shall ensure that the testing“méchine is at all times in correct
adjustment and properly calibrated. The Engineer shall have the right to check
the calibration by crushing his owmcubes on the Contractor’s machine and on
the Chief Engineer’s testing machine and if there is any material discrepancy,
the Engineer’s calibration shall béaceepted.

A test result shall be“regarded as the average result for a set of 3 cubes. If the
difference betweén the highest and lowest results for the 3 cubes exceeds 15
per cent of the,avérage? the test shall be rejected, and the standard of testing
shall be deemediinadequate if more than 10 per cent of the tests have to be
rejected.

Test tesults shall be recorded on a control chart. For each day’s group the
dverage strength shall exceed the strength specified in 2.1 by an amount not
fess than standard deviation computed from the last 20 recorded averages,
failing which the day’s production must be separately stacked and held in
reserve. In such cases the matter must be reported by the Inspector to the
Chief Engineer who will decide whether the sleepers may be accepted. For that
purpose additional tests on the sleepers themselves shall be required. A
minimum of 3 sleepers manufactured during the day concerned shalt be tested
in accordance with section 7 of this specification,
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3.2

33

34
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APPENDIX “C”

APPARATUS FOR MEASURING TO tolerances

Twist and Rail Seat Cant

The relative twist between the rail seats and the rail seat cant shall be
measured by means of the apparatus illustrated in sketch A or similar.

Rail Seat Width

Rail seat width shall be measured by means of the type of apparatusiillustrated
in sketch B or similar.

Flamess of Rail Seat

The flatness of the rail seat shall be measured by medns” of the type of
apparatus illustrated in sketch C or similar.

For each of the foregoing measurementsithe twéinufacturer shall make available
similar or approved apparatus at His fagtory for the use of Spoomet’s
inspectors. :
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1.

Amendments to PWM 2/5

rm

Add a clause 3.3

sleepers,

The following changes and amendments must be added to the
specifications as outlined below,

3.3 Each supplier must get their design (Reinforcing

size, quantity and wire positions) approved before
manufacturing any sleepers.

Add a clause 3.4

3.4 The bending moment in clause 6.1 represent the
bending moment of the sleeper in an un-cracked state,

Replace clause 5.1 with the following clause
5.1 The sleepers shall be of the shape and dimensions

as indicated on the following drawings: -

Sleeper type Drawing

P2 E3303-sheet|l
F4 E3303-sheet'2
PY E3318=sheet 1
FY E3818zsheet 2
PA (paved) F3343-5heet 1
PY wing E3318 sheet 1

LP{Low profile)

See drawing attached

Add clause s, 2

5.2 All wewsmoulds manufactured must be done in such

a mangrthat’the sleeper ends are flush,

Replace clause 6.1 with the following clause

6.1, The sleeper shall be reinforced to withstand the
following moments of resistance without exceeding the
maximum permissible stress.

Sleepear type Positive Negative

moment moment
Rail seat centre of
kN.m sleeper kN.m

P2/F4 (2057 mm) 11.2 10.2

PY/FY/PY wing 17.2 13.7

(2200 mm)

PA 11.2 10.2

Checkrail sleeper 17.2 13.7

LP (2100mm) 11.8 10.9




8.

Replace clause 6.3 with the following clause:

6.3 The maximum permissible compressive stress in
the concrete due to the stressing force alone (fci) is
not to exceed 11.75 MPa except for the LP sleeper
where the value will be 13.7 MPa. The nominal
compressed strength of a 150 mm concrete cubes at
stress transfer must be more than 30 MPa where the
(fci) is 11.75 and 35 MPa if the (fci) =13.7 MPa.

Add the following paragraph to clause 8
Patching will be restricted to occasional damage to
sleepers and not to fix manufacturing or mould design
problems.
The water absorption of the grout must less than<the
water absorption of the sleeper.
The grout used for the repairs must be appreved by
Transnet,
Replace Section 9 with the following section 9

9 TOLLERANCES

9.1 The tolerances shown on_th&%following drawings
shall be adhered to. € Any changes in these
tolerances shall requipe™Trahsnet’s prior approval in

writing.
Sleeper type Drawing
P2 E3303 sheet 1
F4 E3303 sheet 2
PY E3318 sheet 1
FY E3318 sheet 2
PA E3343 sheet 1
PY“wing Based on E3318 Sheet 1
¥P(Low profile) See drawing attached

9.2 A tolerance of t5 mm shall apply to the length,
width and depth of the concrete sleeper unless
otherwise shown on the drawings.

9.3 The rail bearing surfaces on the sleeper must be
true and flat to within 0.5mm

9.4 The cant of the rail seat shall be not less than 1:21
and not more that 1:18.

9.5 An adverse combination of the tolerance described
in clause 9.4 and other tolerances affecting gauge
will not be permissible., Therefore, when portions
of the appropriate mass of rail together with the
necessary fastenings (all correct to nominal size)
are mounted on a sleeper or sleepers, the track

2



9.6

9.7

9.8

gauge is to be correct within a tolerance of %1.5
mm

Not withstanding clause 9.1 of this specification,
the track gauge referred to above shall be the
following:

a) 1064 mm 1.5 mm for 48 kg/m rails on P2
sleepers

b) 1065 mm 1.5 mm for 48 kg/m rails on F4
sleepers

c) 1065 mm £1.5 mm for 57 kg/m rails on F4
sleepers

d) 1066 mm 1.5 mm for 60 kg/m rails on PY
sleepers

e) 1067 mm 1.5 mm for 60 kg/m railseon FY
sleepers

f) 1065 mm +1.5 mm for 48 kg/m F&ilswbn PA
(paved) sleepers

g) 1066 mm 1.5 mm for 60 ka/m ‘gails on PY wing
sleepers

h) 1065mm =1.5mm foge, 48kg/m rails on LP
sleepers

The relative twist bétween the two rail seats shall
not exceed an angle_6f30 minutes.

See appendix C for measuring apparatus.

Thesanglevef the sleepers when cut by saw will be
90°%A1° ip both planes,



W ion

pre-stressed concrete turnout sleepers.

The following changes and amendments must be added to the
specifications as outlined below,

1.

Add a clause 3.3

3.3 Each supplier must get their design (Reinforcing
size, quantity and wire positions) approved before
manufacturing any sleepers.

Add a clause 3.4:
3.4 The bending moment in clause 6.1 represent the
bending moment of the sleeper in an un-cracked state.

Replace clause 5 with the following clause.
5.1 The crossing sleepers will be of the shape and size
as approved by Transnet

5.2 Details of each specific sleeper in the turnout will
be supplied by the manufacturer of the'steel hardware
of the turnout.

5.3 The sleepers shall be 6f the typical shape and
dimensions as indicated aprthe following drawings:-

Sleeper type Drawifig

Turnout sleeper withy| See drawing attached
57 kg/m and \60
kg/m rails

Turnout gleeper) with
48 kg/m wails

Universal sléeper See drawing attached

244 The position of the wires in the universal sleeper will
hesin 3 vertical columns as shown in the drawing to
allow for coring between the wires.

5.5 The universal sleepers must be sawn to the correct
length at an angle of 90° £ 1°.

5.6 All new moulds manufactured must be done in such
a manor that the sleeper ends are flush.

3.7 All universal sleepers must have visible indents on
top of the sleeper indicating where the wire positions is
in sleeper. These indents (8-10 mm diameter 2-3 mm
deep) must be a maximum of 200 mm from each other.

5.8 The universal sleeper must be available in the
following standard lengths (m) 2.1, 2.4, 2.7, 2.8, 3.0,
3.2, 3.8, 4.2 and 6.




Replace clause 6.1 with the following clause
6.1 The crossing sleeper shall be reinforced to
withstand the following moments of resistance without
exceeding the maximum permissible stress.

Sleeper type Positive Negative

moment moment
Rail seat centre of
kN.m sleeper kN.m

Turnout sleeper 27 17

with 60E rail

profile.

Turnout sleeper 25.8 20.2

with 48 kg/m rails

Universal sleeper 24.0 16.0

Replace clause 6.3 with the following clauge:

6.3 The maximum permissible confipressive stress
in the concrete due to the stressing, force alone (fci) is
not to exceed 11.75 MPa. The nominal compressed
strength of a 150 mm concretescubas at stress transfer
must be more than 30 MPa wheye the (fci) is 11.75.

Add the following paragraph to clause 8

Patching will be restrict€d”to occasional damage to
sleepers and not to fix_panufacturing or mould design
problems,

The water @bsorption of the grout must less than the
water abSopptian of the sleeper.

The grouf used for the repairs must be approved by
Trangnet,

Replace Section 9 with the foliowing,

9 TOLLERANCES

9.1The tolerances shown on the following drawings
shall be adhered to. Any changes in these
tolerances shall require Transnet's prior approval in
writing.

Sleeper type Drawing

Turnout  sleeper | See drawing attached
with 48 kg/m rails
Universal sleeper | See drawing attached

9.2 A tolerance of £5 mm shall apply to the length,
width and depth of the concrete sleeper unless
otherwise shown on the drawings.




9.3

9.4

9.5

9.6

9.7

9.8

The rail bearing surfaces on the sleeper must be
true and flat to within 0.5mm anywhere on the
sleeper

The tolerance on the cant of the rail seat shall be
the specific cant +1° and -2°.

An adverse combination of the tolerance described
in clause 9.4 and other tolerances affecting gauge
will not be permissible. Therefore, when portions
of the appropriate mass of rail together with the
necessary fastenings (all correct to nominal size)
are mounted on a sleeper or sleepers, the track

gauge is to be correct within a tolerance of x1.5
mm

Not withstanding clause 9.1 of this spedification,
the track gauge referred to above shall*besas’per
the manufacture of the turnouts dinfensions.

The relative twist over a 1 m length shall not
exceed an angle of 30 minutes:

The angle of the sleeperstwhen cut by saw will be
90° £ 1° in both planes

See appendix Cifor measuring apparatus.






L 1
20 ‘ g.ﬁuﬁ._.- 2]
Al Lk ] [ 1

LN0UYT IS LNOKSNL
TWSERATNT WOdLL ¥

- — [ty
I A d)
"PONEDIP 38 LOpScel MU Pum wBieg Jd S8 Burisip g ey

Il'l'l'l"lln:l.llllllllll[ il

. |

i

ORr8al

5
-1 5

NOLLYA3T3

D L L e S ———
o s . Sy S i e . e e e e Y R e e i S e s . Y

e







TRANSNET

r

’
4\\
Annexure A O E
REQUEST FOR PROPOSAL Q L
GUIDELINES FOR COMP sr@t
SUPPLIER nevem@nm DOCUMENT
Page 1 of 14 | : ;'1 : {:



Transnet (30C) Ltd
Gutigelines for Completion of 3 Supplier Development Bid Document

TABLE OF CONTENTS
1 WHAT IS SUPPLIER DEVELOPMENT 2.t it e eme st bbb AR e LR 1Y Er s R AR e s ey peaan 3
2 BACKGROUND AND GUIDANCE ON THE SUPPLIER DEVELOPMENT OBIECTIVES FOR SOUTH AFRICA....... 3
3 TRANSNEYTS SUPPLIER DEVELOPMENT OBIECTIVES AND FRAMEWORK ..ot 4
4  RESPONSE BASED ON THE IC3 MATRIX QUADRANTS.....ccoicimencrmismsrimsarnsrnsssbs it s an i sns s rnessssnas 5
5 SUPPLIER DEVELOPMENT CATEGORY DEFINITIONS AND HIGH LEVEL DESCRIPTIONS ... 8
6  MARKET INTELLIGENCE ASSISTANCE ........cccovvimessimsisissinisinmsmnrsstsinnsnsssssnsssssssssssssssssmsranss@hya y ramesvanees 11
7 GOVERNMENT POLICY DOCUMENTS ......ooovvvininiimms s ssse s sr s sz e bbb s b a0 00000 12
£ OTHER REFERENCE WEBSITES......cciiemrimmsnnisnisssminsnmrarssrssssisssrssnrssmssressarssnressngg st bs st isnsnosligsenssnnsners 12
GLOSSARY OF WORDS. o.0vcrrerrrresssssssnssssnisssissmsssmsnssbsssbbbasssiasssianessisssasssansssssssesssssfines e sss@ieeraasensanerssssr 13
Note

For the purposes of this document, any referencedto afthe “Service Provider” shall be construed to
mean a reference to a Respondent (in terms6f this RFP) and/or to a successful Respondent (to whom
the business i to be awarded), as so indigated by thé context hereinafter.
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Guidelines for Completion of a Supplier Devalopment Bid Document

1 What is Supplier Davelopment?

The Supplier Development (SD) Programme is an initiative of the Department of Public Enterprises
(DPE) supported by Transnet. The aim of 5D is to increase the competitiveness, capacity and capability
of the South African supply base where there are comparative advantages and potential competitive
advantages of loca! or regional supply, This can be achieved through skills transfer, increasing the local
content of iterns procured, as well as building new capability in the local supplier base. In addition, 5D
has its roots grounded firmly around the transformation of South Africa and the empowerment of
previously disadvantaged individuals and enterprises.

2 Background and Guidance on the Supplier Development Objectives for South Africa

As a developing economy with inherent structural and social imbalances, South Afficalis facing the
significant economic challenge of increasing grawth in a manner that includestall South Africans. The
historical lack of investrnent In infrastructure in South Africa has had significant negative impacts on local
industry, resulting in a Joss of key skills and a decrease in manufactusiiigindustry capab#ities, To respond
to this, Govermmment policies have been designed to address these Imbalanges and to act as a catalyst of
change for the henefit of South Africa.

One of these Government policies, the New Growtil Path (NGP) aims to enhance growth, employment
creation and equity by reducing the dependendiestaf South African industries on imports, and promating
the development of skills and capabilities that arg in short supply within the country. It identifies
strategies that will enable South Africa to grow in @ more equitable and inclusive manner and promotes
the development of new industryto attainSatith Africa’s developmental agenda.

Transnet's SD is closely, aligned to'the NGP objectives and as a result is able to fulfil its commitment o
sustainability withinGout)?® Africa whilst at the same time addressing other corporate objectives, including
increasing productivity\and efficiency, volume growth, capital investment, financial stability, funding,
human cafital, SHEQ regulatory compliance and improving customer service.

The corfibines objectives of Transnet and Government can be realised through:

s/ “aggressively implementing capital investment plans which will result in competitive local industries;
« 7 improving operaticnal efficiency;

« using procurement to influence the development of the local supplier industry; and

+  ensuring it creates sufficient opportunities for the participation of previously disadvantaged groups
in the economy.

This will lead to Transnet achieving lts long-term objective of increasing both shareholder and societal
value using its procurement expenditure to ensure focal development through sustainable localisation of
its supply chain, and the inclusion of the previously disadvantaged individuals in the economy in 2
manner that is beneficial to Transnet, South African industry, and the population of South Africa, As a

result this State Owned Enterprise (SOE) Is able to fulfil its responsibility as the biggest player in the
South African freight logistics chain whilst complementing the objectives of Government.

RFP Anncxure A - 0 Guidelines [Avgust 2011)
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3

Transnet’s Supplier Development Objectives and Framework

To aid its implementation of 5D, Transnet has adapted an existing framework from the DPE. This
framework allows for a basic set of principles to be applied to appropriately target 50 initiatives. Supplier
Development initiatives aim to assist local suppliers in developing their competitive advantage through
increasing their capability and capacity potential. Hence the framewerk has been termed the Increased
Competitiveness, Capability and Capacity (IC3) Supplier Development Classification Matrix.

This framework encapsulates the types of SD opportunities which Transnet currently considers effective
and allows Transnet to move its 50 structure away from a dynamic policy environment towards a
framework that is designed around general Supplier Development objectives, This enables Transnet to
adopt a standard structure but also allows the flexibility to reconsider emphasis on certain ‘aspects as
objectives change. The IC3 Matrix {refer to Figure 1 below) categorises 5D oppostunities in a matrix
based on their value, extent of industrial leverage and strategic importanee to TranSmet. Further
categorisation of opportunities into the relevant guadrants Is based on suppligi-buyes/power, industrial
complexity, risk and the length of procurement period.

1C2 Supplier Davelopment Claysifichtion Matrix [ Not currently a focus area

" /" To ease implementation of S0

{ within Transpet, a framework to
encompass all ypes of S0
opportunities was developed by
the DPE

High

Industrialisation

Shiatgn
E . Localisation ard

R Supplier

The IC? supplier development
dassification matrix asssts

calegorising opportunities

Lnnatl
Ermterprisae
Onie opportunities are
8 cyills Identified it will be possible to

Identify the policy/procedural
j Development tools that should be
Low High implemented to maximise the
5 \ fulk supplier development ;
Value leverage - potential from the oppottunities

Develophaent

WPusues) 63 wounIodw HBajeNS
;
8
g
%

Valus Liviiraga refers to transactions where the Anancial scale of the transaction allows the buysr the Gppartuinity to negatiate supplier
deveiopment .

Endustrial Laverage refers to transactions wheraby the nature of the procurement is such that the scale and the industrial complexity of
thi: em being purchassd allows far local supply chain development around a particular iIndustry

strategic Importance to Transnet refers to the sxtant to which the product t be procured has B Impact on Transnet’s core businass

Figure 1: The IC3 Supplier Development Classification Matrix

In order for Service Providers to successfully meet the needs of a particilatr initiative, a detailed
understanding of each quadrant Is required.

31 Programmatic

Programmatic inftiatives follow a longer than normal planning horizon and generally exceed the
funding capacity of Transnet’s balance sheet. Collaboration between the SOE and Government is
achieved through focused task teams whereby infrastructure development and industrialisation is
achieved through joint support and in some cases public spending. Investment Is focused in plant,
technology and skills in both intermediate and advanced capabilities to develop competitive
advantage.

RFP Annexure A - 50 Guidelines (August 7033)
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32

3.3

34

Strategic

Strategic initiatives follow a three to five year planning horizon, involving investment in at ieast
plant, technology and/or skills in intermediate capabilities. This enforces the need for multinational
corporations and Original Equipment Manufacturers (OEMs) to develop a certain percentage of
their products locally. Strategic initiatives can therefore be used to achieve localisation objectives
by increasing the competitiveness, capability and efficiency of local suppliers. Strategic initiatives
can sometimes focus on advanced capabilities but will in most cases require Government support
to develop local capability.

Focused

Focused inftiatives include all high value transactions with limited industrial leveragé and medium
to low strategic importance, These initiatives address short to medium-term conitracts that can be
leveraged to encourage Supplier Development, with a focus on investmentyin technology or skills
to enhance existing local capability. Emphasis will largely be placed on beméfiting previously
disadvantaged individuals. The overall result improves the™Sogiosgconomic environment by
creating competitive local suppliers and furthers cbjectives of empawerment, transformation and
regional development.

Small Enterprise Development

Small Enterprise Development initiativés are typitally of low value and have no industrial leverage
as they are characterised by typically iow comiplexity goods and high competition. These initiatives
concentrate on increasing the) capability of small locat suppliers and are targeted toward
historically disadvantaged Individuals and communities, providing basic skills development and
improving local employmentiand quality job creation. It includes 2 wide range of non-financial
services thatdielp entrepreneurs start new business and grow existing ones,

4  Response based on the IC’ Matrix Quadrants

Based on_the supplier-buyer power, industrial complexity, risk and the length of procurement period, the
Service Provider is expected to formulate a SD Bid Document to identify the opportunities that it will
plrsué®1deally the SO Bid Document should address factors that are specific to the applicable quadrant
of the 1C* matrix.

Transnet has identified a number of opportunities which may aid a Service Provider in formulating its
response based on each quadrant. Each of the opportunities identified by the Service Provider should
have a direct or indirect effect on the value it creates for the country in order to maximise the socio-
economic impact,

RFP Annexure A - SD Guidelines {August 2013}
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Programmatic Strategic Focused SmallED

Focused

Small Enterprise
! Development

*Pos aliocated in further recognition of certin gomponents of BEBEE in ine with Trarsnet and government chiectives
Node: This illustration is indicative and yarkeson business ard Macro Economic need

Fiiise 2: Tranznet value capture through supplier influenca:

4.1 Programmatic

THe strategic objective of “Programmatic transactions” is to assist Government to achieve its
indlistrialisation objectives through the development of the local supplier base, in order to
increase the cost efficlency of SOE procurement, support and maintenance programmes. In order
to satisfy this objective a number of focus areas and key outcomes have been identified:
a) Programmiatic Focus Areas -

+  Technology transfer

Skills development related to the manufacturing process and the industry
Development of new technology and Innovation

»  Investment in plant

Development of local companies aligned to empowerment objectives

b} Key Outcomes -
. Industrialisation/localisation
»  Technology transfer
. Skills development

fr P Annexure A - 50 Guidelines {august 2011}
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4.2

4.3

4.4

Strategic
The main objective of Strategic transactions is to leverage local downstream suppliers through
large-scale SOE procurement in order to develop a competitive local supplier base. In response to
these objectives the following are the specific focus areas and key outcomes applicable:
a) Strategic Focus Areas -

»  Transfer of technology and innavation to local suppliers from foreign OEM's

»  Skills development related to the industry

«  Development of local companies aligned to empowerment objectives
b) Key Qutcomes -

s  lLocalisation

+  Increased technology transfer

= Skills development

= Job creation/preservation
Focused

Focused initiatives assist local suppliers to improve their performance, enhance their existing
production and skills capabilities with emphasis \being placed on benefiting previously
disadvantaged individuals and rural developmefit. In ordés to satisfy these objectives a number of
focus areas and key outcomes have beensdentified:
a) Focused Focus Areas -

¢  Developing a local supplier,baSe that supports preferential procurement outcomes

=  Developing skills withinthe specific industry

+  Creating oppartunity for job preservation

»  Reducing“mtome inequality in specific regions
b) Key Quicomes™

« |\ Empowerment

- Skilis development

»  Rural developrment

= Job creation/preservation
Small Business Development

Enterprise Developrnent (ED) objectives are centred around assisting local suppliers to improve
their skills by placing increased emphasis on benefiting previously disadvantaged individuals and
rural development in line with the Broad-Based Black Economic Empowerment (B-BBEE) strategy.
The following focus areas and key outcomes have been identifled:

a) Smali Business Development Focus Areas -

»  Providing small businesses with opportunities and preferential trading terms,
increased focus on biack woman-owned enterprises, focus on the youth, people with
disabilities and region- specific initiatives

+  Empowering previously disadvantaged individuals to create their own businesses
resulting in quality job creation

RFP Annexure & - S0 Guitelines {August 2011)

Page 7 of 14



Transnet (S0C) Lid
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b) Key Outcomes -
+«  Empowerment

+  Rural development
«  Skills development

= Job creation/preservation

Based on these focus areas and key outcomes, a Service Provider would need to actively focus on the
quadrant-specific requirements in order to maximise the potential commercial benefit for Transnet, South
Africa and themselves, In doing 5o value can be created across all lines of reporting resulting in

continued relations.

5 Supplier Development Category Definitions and High Level Descriptions

51 Industrialisation

Industrialisation refers specifically to industrial capabiiity building tiabawill Fesult’in globally leading
capabilities developed within South Africa,

Value of inveﬁtment in plant

Quantiﬂcaﬂon of the munetaw va!ue Invested In

machinery, equipment and/or buildings as a result
of this RFF

Percentage of local content utilisedqin
the investment of plant

Percentage value invested in  machinery,
equipment andfor buildings that are sourced from
local companies

Reduction in import jeakage

A percentage indication of the Increase in locally
supplied products and therefore the resultant
decrease in imports as a result of the award of a
contract

Potential ingresgedn export content

The percentage increase in exports that will result
from increased indusirial capability locally In
relation to the award of a contract

5.2) ‘Locslisation

Localisation refers specifically to industrial capability building that focuses on value-add activities

of the local industry through manufacturing or service-related functions.

Percentage local content

Planned use of local parts as a percentage of the
total contracted ftems

Value of local parts in relation to a bit
of materials

Piannad monetary vaiue of the local parts utilised
in a bill of materials (as a percentage of the total
spend)

Value spent on local suppliers

Pianned percentage monetary value spend on
procurement of goods and services from SA
suppliers

Number of local suppliers in the supply
chain

Number of South African suppliers that are to be
utilised in the fulfilment of a contract

REP Anvexyre A - 50 Guidelines [Acgust 2031)
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5.3

54

Technology transfer/sustainability

Technology improvements are intangible assets with significant economic value, The Service
Provider will be measured on s plan to transfer knowledge and IP to contribute towards
capability bullding of the local supply base, which ulimately leads to improved efficiency and
capability. Plans to assist in this by a Service Provider must be assessed to enabie the local supply
base to putentially export its newly-acquired technological know-how, thereby decreasing capital

leakage.

*

»

LS

-

Methods of manufacturing

Introduction of new technologies

1P transfer (number and value)

¥  Intoduction of a new/improved method of

manufacturing

*  Provision of new technologies:

o For processes
o ICT

* The provision of |patents, trademarks and
copyrights

Numberof local suppliers to be
evaluated for integration into the OEM
supply chain

An_indication of the number of South African
stippliers that an OEM/Service Provider plans to
evaldate for possible inclusion into its supply
chain, should it meet the requirements

Skills development

Indicates the company's cammitment to education and whether that fits in with targeted groups
(artisans, technicians, etc. nEonsideration needs to be directed towards the adequate quality and

value of skills” so_ devllioped in order to allow for better evaluation in line with Government’s
objectives.

Number of downstream supply chain
individuals to be trained including:

Number of artisans trained
Number of technidans trained
Number of black people trained
Total number of people trained

plans to wain in the local industry over the
contract period; training undertaken in the
previous year will be taken into account

Number of company employees to be
trained

Number of individuals within the company (in
South Africa) that the Service Provider plans to
train over the contract perind; training
undertaken in the previous year will not be taken
into account a5 past employee training appears in
the skills development pillar of the B-BBEE
scorecard; criteria broken down as for Industry
training above

Certified training (yes/ no)

Compliance with local and/for intemational skilis
accreditation

Rand value spent on training

Total planned monetary value spend (as a % of
contract value) on skills development/training for

the coptract period within the industry; money |

RIF Apnexure A - 5D Guidelines (August 2011)
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5.5

5.6

phiy v,

spent in the ous year will be included in ysar
1 to make allowance for Service Providers who
have just completed a training drive within the

industry
Number of bursaries/ scholarships The number of higher education
{specify field of study) bursaries/scholarships provided in the previous

year and planned for the tength of the contract

Number of apprentices (sector must be The number of apprentices that the Service

specified) Provider plans to enlist during the course of the
contract
Investment in Schools in specific The monetary value that the Service Provider is
sectors e.g. engineering prepared to invest in the developfent and
running of schools to increase technical skills
development
Job creation/preservation

Job creation / preservation allow assessment of Government's, objectives to increase labour
absorption, focusing on unskilled workers and Black youth.

T o RS i o e SR
Number of jobs preserved Nurmabar of jobs which would be preserved
thirough Award of Contract
Number of jobs created including: Rumber of jobs to be created during the period of
the contract
¥ New skilled jobs created # Jobs for people in a specialised field of

work requiring a defined training path and /
or requisite level of experience in order for
them to perform that role. These peaple
could be in possession of a certificate,
dipioma or degree from a higher education
institution

#  New unskilled jobs created ¥ Jobs for people where the field of work
does not require extensive formal training
or from whom no minitnum level of
education is required

*  Number of jobs created for ¥  Jobs created for individuals aged 16 — 30
youth years

¥  Number of jobs created for ¥  Jobs created for Black individuals aged 16 -
Black youth 30 years

Small business promotion

These criteria give an indication of the Service Provider’'s commitment to developing small
business in line with NGP and B-BBEE reguirements,

i P
P .

o,

Refers to

the planned procurement from small

Percentage procurement from:
+  QSEs business as a % of the total planned
. EMEs procurement spend
+  Start-ups

RFP Annexure A - $D Guidedines (August 2011}
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Non-financial support pruvnded ta small Service Pruvnders will be cmdtted for each non-
husiness financlal ED support that they are planning to
give to small business e.g. Professional support;
employee time allocated to  assisting  small

business
Financial support provided to small Service Providers will be credited for each
business financial ED support initiative that they are

planning to undertake during the contract period
e.g. Shorter payment terms; interest free loans

Joint ED initiatives with Transnet The number of ED initiatives that the Service
Provider will jointy run with Transnet:

. That are aligned to Transnet's obijectives

. That are non-financial in nature

5.7  Rural development/integration

The Service Provider's planned use of local tabour and business willeeenttibute to Govemnments
NGP objectives and result in supply chain efficiencies. Confmitmentto rural developrment will
result in the alleviation of poverty and thereby coptribute, to development objectives. The
development must be sustainable in order to have ajong-term and mesningful impact.

Number of local employees Number of people employed from withm |:he

town/city of operation

Value spent on local business Monetary value spent on businesses within the
town/city of operation

Proximity of busiriess o operations The locality of the business in relation to

operations, preference is given for regional
(provincial) locality

Numbeb\of furalibusinesses to be The number of rural businesses that the Service

déveloped Provider plans to develop as a resut of the
contract

Valu#of development to local The monetary value spent on rural community

community (sustainable) development that will result in long-term social
improvements

6 Market Intelligence Assistance

Service Providers with limited knowledge of the local market, supply base and its capabilities may require
assistance In identifying local suppliers and the development needs in order to develop its 5D Bid
Documnent. The United Nations Industrial Development Organisation (UNIDO) supplies a benchmarking
service in South Africa which will be able to assist Service Providers in identifying potential local suppliers
with which to work. In addition, this service will provide insight as to the type of support that these local
suppliers require in order to become more competitive. UNIDO's benchmarking tool gives insight Into the
performance levels being seen in Service Providers' businesses and the practices used to deliver the
products or services being offered. The benchmarking too! focuses on:

6.1  Performance data relating o -

a) Financial performance

REP Annexure A - SD Guidelines (August 2011)
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B) Customer data
¢) Processes
d)  Leaming & growth
6.2  Company’s current business situation -
a) Plans for the business and capabilities to manage their fulfiiment
b) Abllity to generate business
Q) Employee refationships
d) Developing new markets
e) Developing products and services
f} Managing money

The UNIDO benchmarking tool provides a baskc framework through which an understanding‘of the South
African market can be established. Whilst the list of criteria may nof be exhaustive, Seryice Providers are
free to meet with UNIDO to further understand how they can work,togetherto develop a deeper
understanding of the market and the SD opportunities available,

7 Government Palicy Documents

NIPP L www i n ial

IPAP2 hitp://www wl Bid=
CSDP  hitou//www.dpe.qov.za/res/@NEnetCSDEL. odf
NGP http: NCy.qov ?redid=

a8 Other Reference Websites

Department'af Public Enterprise {DPE) www dpe gov.za
United\Nations Industriat Development wwww unido,org/spx
Organisatioh (UNIDC)

RFP Annexure A - 50 Guidelnes (August 2011)
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GLOSSARY OF WORDS

Broad-Based Black Economic Empowerment
(B-BBEE)

Enterprise Development (ED)

Industrial Policy Action Plan II (IPAPII)

Integrated Supply Chain Manageément
(iSCM)

New Growth Path (NGP)

A South African legal requirement that require all entities
operating in the Scuth African economy to contribute to
empowerment and transformation

An elerment contained within the B-BBEE scorecard whereby
a Measured Entity can receive recognition for any Qualifyling
Enterprise Development Contributions towards Exempted
Micro-Enterprises or Qualifying Small Enterprises which are
50% black owned or 30% black woman _owned. Enterprise
Development Contributions consists_of monetary and non-
monetary, recoverable 2nd non-fecoverable contributions
actually initiated in favour of, F“benehciary entity by »
measured entity with the spegifichobjective of assisting or
accelerating the development, sustainability and ulimate
financial independénce of the beneficiary. This is commonly
accomplished) though the expansion of a beneficiaries
finafigial and/ or operation capacity.

The_imglementation plan for the National Industrial Policy
Framework (NIPF) which details key action plans (KAPs) and
timeframes for the implementation of industrial policy
actions in line with the NIPF,

Refers to an integrated "one supply chain management”
strategy within Transnet which has been developed with
Centres of Excellence (COEs) with cross-functional teams
comprising divisional and corporate task team members, to
deliver value through improved efficiencies and compliance
with the regulatory environment.

Developed by the Economic Development Department: tabled
in January 2010 frames a new approach to uniocking
economic growth by knitting together the TPAP2 as well as
policies and programmes In rural development, agricuiture
and, sciences & technology, education, skills development,
labour, mining and beneficiation, tourism and social
development with the aim to target limited capital and
capacity at activities that maximise the creation of decent
work opportunities. Key indicators include: Quality job
creation, Youth emplayment, Labour intensive growth, and
Equity.

REP Annexgere A - 5D Guidetines {August 2011)
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Original Equipment Manufacturer (OEM)

Socio-economic Development

State Owned Enterprise (SOE)

Supplier bevelopment (SD)

United Nations Industrial Development
Organisation {(UNIDO)

Local Content,

Impofted Content

Refers to a manufacturing company that owns the

intellectual property rights and patents for the equipment it
sells and services

Refers to development which addresses social and economic
aspects such as job creation, poverty reduction and
Increasad national value add and which not only focuses on
the business’s financial bottom kne,

Refers to Government-owned corporations, They are legal
entities created, and owned, by Government to undertake
commercial activities on behalf of an ownep Government,
and are usually considered to be an element or part of the
state, They are established to operate on aScommercial
hasis.

Improving the socio-egGnomic \environment by creating
competitive local suppliers wia Enterprise Development,
CSDP and other initiatives such as Preferential Procurement,
This resyftshin a\supply base that can eventually be
competitive’to market its gonds on the International market
leading & Increased exports.

Agspecialised agency of the United Nations. Its mandate is to
gromote and accelerate sustainable industrial development
in developing countries and economies in transition, and
work towards improving living conditions in the world's
poorest countries by drawing on its combined global
resources and expertise,

The portion of the tender price which is not Included into the
imported content provided that the local manufacture does
take place.

The Portion of the tender price represented by the cost of
components, parts or materials which has been or are sthi 1o
be imported (whether by a supplier or its subcontractor) and
which costs are abroad, plus freight and other direct
importation costs, such as landing cots, doc dues, imported
duty, sales duty or other similar tax ot duty at the South
African port of entry,

RFP Annexure & - SO Guidelings {August 2011}

Page 14 of 14



Annexure B
SUPPLIER DEVELOPMENT COMMITMENT

Respondents must complete this Annexure B which summatizes your Suppilfer Development (50) Bid Docurnent and your
related commitments.

For the purposes of completing the 5D Value Indicators, Respondents must calculate thelr S0 commitments as per
"Annexure B Questions” and a percentage (%) of their estimated total value of the contract over the Contract Period ™

Please insert the 5D Value Indicators in the following table. Cross-reference, under the column heading “Respondent’s 5D
Commitments, " the Value Indicators quated with the corresponding section in your 5D Bid Document.

() v wpntract Period” means the period (in vears) of this contract including the warranty period




SUPPLIER DEVELOPMENT - BIDDERS RESPONSE - ANNEXURE B QUESTIONS

Thias saction muat be duly completed In terms of this procurement eventtender/RFP (over the contract and wirranty pericdis).

30 CATEGORY

S0 VALUE INDICATORS

3.1]Locatsntion

AD MEASUREMENT

PERCENTAGE [RAND VALUE [EX0 REFERENCE

351

What s the Proposed Pancirtage use of local content (1o SA economy) as 8
pRrCentage of Ihe okl contract

WhatbaummadParoanmamolmmnamInruaﬁonnimma
pereniaga of the ol sperid

What ls the Pmposaed monglary valua spond on procurement of goods &
asvvicis from kocal SA supiers

What i the Froposed nevnber of NEW local SA manufacturens 10 be vibised
In the supply chain of the bidder

WREI T T UMb of onal GA Manacir erasuppIers that ar 1 be
utifised in the fulfiment of this contract

| A0 CATEGORY

A0 VALUE INDICATORS

FF) o

30D MEASUREMENT

[PERCENTAGE |RAND VALUE |BID REFERENCE

321

What [ v POposed Vale & Percemage Use of oG comtem & be ubieed
in v irmeatmant of plant & machinery Bs a resull of this tendar

3.2.2.

¥hat is the P‘mpuund Mnﬂﬂtﬂ'y' visluer of invesdrient in plant and machinery
dtrom 34, Local supplers

laza

‘What ia tha Propoaed/Potantial Parcantage Reduction in import icakage 2x
a reautl of the awind of His bovdar

3.2.4.

{NTiRT I Ty Folgrillal Percentage moreme n Export conert thal will nesut

Ty the icrecaed Hxduatrial apabily locally In lerms of the awand of this
tender

30 CATEGORY

A0 VALLUE INDICATORS

T
Technology & IP
3,3 Tranater

50 MEASUREMENT

FERCENTAGE IRAND VALUE |BID REFERENCE

331,

WhalhthapmpmﬂﬁTmmv:lunb&A{n-um ontrackon
ot v prorviaion of palents, tr and copyrighi}

3.3.2.

Fow mary NEW tocal supplier will b8 EVALUATEL/ASSESGET for
intagration Inio tha: biddars (OEM) supply chain

3D VALUE INDICATORG

B0 MEABUREMENT

PERCENTAGE IRAND VALLIE |BiD REFERENCE

How mary {Mumber) TRAMSHET [ SA Tochrics) Enginéeons wil be irained

What I8 the Prposed Monetary value of TRANSNET /34 Tochnical
Ermgwiisins bnined (0 tormas of 3.4 prova)

How many (Number) of Giadwslé SA Techitel Engineens wii be iralmed

How many (Numbar &\ Percariags) of Gracuste SA Techricel Evinses to
b irained willba o Hisricalty Dis e Individualn/Contracions )

advartaged Indvichut/C oot
Haw mang@{Munter, & Fercentage) of Graduate A Tachnical Enginsers i
e tradi wil be o ERBGK wornin

Mord many (Mumber & Parcontaie) of Graduaio 3A Technical Engirgars. tn
ba iralned will e D persons with dnatilities

844

Wiiat i we PRopoasd Monatary valis: of Gradiate SA Technical Enginsemns
iy by trored

345

Fow marny {Number) BURSARIESSCOLARSHIPE 10 ba ofterad o
Gradune SA Techmcal Engineos

ddunte SA Tectwien Engineers ________________
How many (Number & Perceriage) BURSARIES/SCOLARGHIPS to b
ofTared i 4A Tachnical Eng will b ttr Histofically

Dixady; ed InoividualsAContracions )
Fow marny (Number & Perceniage) BURSARIES/SCOLARSHIFS b ba

offered ¥ Graduats SA Ti Enginsers will ba o Black wormen
How many (Humbar & Percentage) BURSARIESISCOLARSHIPS fo ba

offerad o Greduate SA Technical Eng will be 10 p with
dinatilitin

3.4.6

Whal i Mo YALUE of BURBARIES/BCOLARSHIPS to be offered o
Groduate B4 Technical Enfinsers

347

What Is the bidders Comtribution Iowards 54 AFPRENTICESHIPS

programme = Mutnibar ~r —
How many {Numbrar & Percomiage) APPRENTICESHIFS W bé offensd 10

Hisiorically Disadvantaged |ruwaumnb-amrag
How iy (Mumber 8 Fercentaga) APPRENTIGESHIPS to be cffursd [

Black women

3.4.8

What 16 the DIggems Gonmbution lowards A APPRENTICESHIFS
rogramme - Vil

349

Atg gny of Iha Iraining Interventions recogmised qualibcations. in temma of
MGIF, SETA or dither? Pleaan apacify.
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| 30 CATEGORY

Al varUBE MDICATORS
3,5] b0t Cadtion 30 MEABUREMENT NUMBER PERCENTAGE 'RAHD VALUE Il-ﬂI REFERERCE
351, Ficrw, My { Number] of New Skifiad (b will be cieated
Horw gy (Mumbar) of Mow Skillgd jobs will ba created In the RURAL a1
Fhrw rivasry (Mumber b Fercentoge) 0f NEW GRILLED JOBS will by
Hisioricalty Dcn_d# {nclivich ke Conrrachonm )
Hew many (Number & Percemtage) of NEW SKILLED JOBS will be b Black
FWMM
Mow miarry (Huiier & Percentaga) of NEW SKILLED JOHE will b try
paraons with disainilties —
How many (Numbar & Percantage) of NEW SKILLED JOBS will be w the
youth
352 How many (Mumber} of Mew Unskied ‘Ebﬂ will Bt cvisated
How many (Mumber) of Maw Linskiled jobs will be created in tha RURAL
L]
How My (FUMDer & Fercantage) of NEW UNSHRILLED JOBS will e o
HMintorcally Cheadvartagyed individuals/Contraciors)
How many {Number & Parcontage) of NEW UNSKILLED JOBS will be to
BlacK Woimen —_
How many (Mumber & Parcertage) of NEW UNSKILLED JOBS will bo Kk
with diiabiiities
Fow many {Numbar & Parcantage) of HEW UNSKILLED JGE wil be o
tha youth
30 CATEGORY A0 VALUE INDICATORS
!
2.6]Presarvation 30 MEASUREWMENT NUMBER PERCENTAGE [RAND YALUE [BINREFERENCE
6.1 v Malty (NUMD%) J008 will Be Mananeateserved
- Byt Bacdden T endader
- By SubContraciors
- By tha Suppliars
- By Other
M1 CATEGORY A0 VALUE IRDI-ATORS
17| mtagration 30 MEABLUREMENT WUMBER PERCENTAGE JRAND VALUE |BID RERERENCE
3.7.0. How many {Numbar) of RURAL Em) | b EMPLOYED
372, Ficrw iy (Mumber) of Rural busirdasss wil be Developed
Whatt 73 e ROpORed PIOCIement (VALLIE) & be awarded e Rural
.73 bisineaaes i berind ol 3.7 2
WA G T propased vaiue of Developmen 10 LocH Gommiinity
3.74. i )
BD GATEGORY | $0 VALUE INDICATORS
=
31.8] Fromotion AD MEAZUREMENT NUMBER IPERCENTAGE [RAND VALLIE |BID REFERENCE
TRV 8 B P Farcandng & L e rom CISE s within fw
381, fowifcity of apertion
'Whal |8 tha Blanngd Pergentage pocurement from EME's within the
3.8.2. Iowricity b operation
Wit Ix the Planned Percontags rocenient from Stan-Lip Enterprces
A5 withir ihadewrvclty of cpnrtion
Wiialiand how oo you Plan 0 provide Financlel support (0 small busineases.
3.0.4, {Shorier Dayiment fama, imumest fron ioans, eie). Ploose Spacty
Wt &nd Iow 0 youl Plan 15 provide Nor-Financhal support o sl
businassen {Frofosakn SR, ampioyea time aliocaied to aesisting
85 amall businsas, efc.). Please Specify.
WhET and oW 00 yoU FlBn 10 provios impleren Joint EO Inftiatives with
Trarvanal {That are aligned o Transnets objectives &0 a1 era rot financial
EX:L in nature). Ploase Spacity

FagaZof4

ROE Avwbmurs B Bl 5D QUESTIONS (SERT Z011) # ANNEXURE B QUESTIONS



I 30 CATEGORY

50 VALUE INDICATORS

18] Fusther Recognition

B0 MEASLIREMENT

M [NUMBER PFERCENTAGE |[RAND YALUE |RD REFERENCE
In ferma of Cavnership of tha antity, what pamantaos of axarciaatig voling
2481, rights is in thee usrielt of Black Parsors
In ferma of Ownarahip of the: entity, what percemags ol axercisaiie voling
3.9.2 nights ks in he hands of Black Womearn
1N 163, O GWhrship O trvg Griliy, WHiaT PR entage of EXEmaie voring
363 rigghts s in thes handa of Blach Youth
In terms ol Cwnersip of the entity, what pertentie of exaissblo voling
3.84 righta i b thi hands of Employmant 5. GosOperatives
3.49.5 hat s the VALUE OF Buminiests with the kel communltyirural aress
What i the Number snd Valug of projedis | infiatives in fhe Involvement ot
E.B.E binck people with disabilites Hoadh ED or Ofier Inttiatives
What ia the Mumber and Value of projects T retiatives in the Irvolvestent of
387 idack youth thimwgh ED or Crther Inttiatives
What |8 the percantage of Black Board Mambars In miation fo the iotal
31.9.8 number of Board Mern bers
What Is the parcamage of BEACK, ST Top Management is irvaved in day
o clay g esn ol of e organksation in redation i the total top
399 m emet cadne
'What @ the parcentage of Btack Middia Managsmon Is inviaved In day o
dary mananegemert of e orjandaiion n falation i ha total Midde
3810 Managamerd cadre
What i the perceniage of Black Junkr Managemant s Invioved in day 1o
ity nanenegem ant of tha organRATIon in relation 10 tha fotal Junior
3811 Lot ol Cadre
Whmuimwmnhge of Black taabled employsss in rekabon & He lotal
.8.12 of Amiphoyean In the omanication
Wmhmwwﬁagemalﬂempbym:mmnmhmlﬂl VR br of
3.8.13 amphoyeen In e om
Wit is T percenage of Black Woman ampioyaas In rafation o he otal
2814 number of HMEM in M organiaation
What is the Orgamsations avwal apend on Enterprios Drevelopmantas a
3.9.15 |parcantags on Mat Proftt Ta {MPAT)
]
B0 CATEGORY B0 VALUE SHDICATORE
Othr' 30 Inkistives |
310  [ints 3D MEASUREMENT NUMBER PERCENTAGE |RAND VALUE |BID REFERENCE
alinl 1 SHECTy WM D6, perCeriages and i valles o other S0
initiathve/interventicrs:
EATIMATED RAND VALUE OF TOTAL 50 COMMITMENT E
SO COMMITMENT EXPRESSED AS A PERCENTAGE OF EBSTWIATED
CEONTRACT VALUE %
A0 CATEGORY A0 VALUE INDICATORS
141 |Grean Echfiomy 50 MEABUIREMENT HWUMBER PER{ENTAGE |RAND VALUE B0 REFERENCE
Whul S BTy PRGN CTANY XAt oF Your oranisation will
3111, 1t during the X proces? Mentlion fem.
Flasg Ingicate i Carbon Footprint as cakcuiated for your o Anisaton
3112 |(Pervertaye)
31121 Are there Carbon Mﬁm strabedies in place and implamaried.
What i the Twm valyg (parcantage) set to reduce energy condumption
3.11.3 hwrineg
What Tamet value (parcemiags) R baan 96l 10 reduUCA Whler consumprion
211.4 ‘(l.l'i[n By Vigrwilaciuring proces.
What Waste hierrcly proGrans oo in plece and o ba impemented during
315 MamAaching process.
Whal parcantags of T Waste Rigrarchy programa Nave Deen IMpemented
3.11.5.1 during the marlachiing pMocess.
What Tamet valus (Wmﬁ) s been sat fo reduce waste generation
3.11.6 the m
[0 $mhlr|abrl;‘ty Freporting and dreckbures (00 Grean Econnmy) part of the
4117 vl compay polkoy.
Is Safaty, Heatth and Environm e Policy igned st endorsed by lop
3118 management

Page 3of 4
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What i the Numbar of significant aalety, haalth and eavirenmental
3118 incidences racorded in e el inancial

31170 1% YO iy 15014001 cortified

Provide copy of cenification
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SUPFLIER DEVELOPMENT- ANNEXURE B1 QUESTIONS- BIDDERS REBPONSE
This saction must b dily complated in tems of this procurement sverttenderEP (OVER THE CONTRAGT AND WARRANTY

PERIOD)
| 8D CATESORY B0 VALUE IMDICATORS
Enhanced Furthar
Ex] Recognition (EFR) 30 MEASUREMENT NUMBER |PERCENTAGE |RAND VALUE |BID REFERENCE
In tarma. of Qwrirshin of fhe gnttly, whit percamtage of gxercisabla

394, woting righta will e i the hends of Bleck Paraons

In term s of Cwnership of the entity, what parcentaga of axercizable
342 woting rigl bt In th hancts of Black Woman

in berma of Owsrabip of e endity, what perconage of axercealie
&.9.3 voling rights will be in the hands of Black Youth

I bestd Of Owniroleg OF thi edity, whil peccaniage of exefciaabls

304 et iyl will b b v Putwicles of B mpleyrnentt Schin pa/Co-Oppératives]
38.5 What will the VALUE OF Bual with the locel community/rrsl reas

WWhat wilt thes Number and Vel of projects / iitlatves in the
Invotvement of black peopie with deabilibes through E0 or Other
2.59.6 Initiptives

Whart will the Mumber and Value of propscts / inttiatives in the
387 Inucrhvamert of iptack youth thimugh EC or Cirer Inkathes

What will the perceniage of Black Board Mambere i ralation b the tolal
3.9.8 number of Board Memberm.

What will fius parcaniogs of Black Sonir Top Managemant o invioved in
day W0 dey mangnegemani of the organtapfion in redation o the tolal o
3.5.8 i AeTant cad

[Whatt will e percentage of Biack Middie Management ts invioved in dary

40 day manarwgement of the organisation in relaton ko the ok Midole
38.10 Managamen cadia

Wt will T pRIGRNTagR 0T BLACK JLreor ManagemenT I3 imaoved in oy
W day mananegement of thi organtation i retation ¥ tha total Junior
3.8.11 M: e el GRS

Yhat will the percentase of Black drabled smployoes in relation K the
}3.9.12 ioinl mumber of employees in He opankston

[Vhast will the percentage of Biack ampioyses n nslation b he wial
2913 b of GMpioyeRs in the o

What will tha porcentage of Black Woman am picyees In'felation 1o the

3014 iotnl rumber of om, it e arpaisalion

What wil the Crgar annual spend on Enterpone Development a5
3.8.15 a parcentage on Wet Profit Tax (NFAT

9.6 [VWhat will e improvemant (M BEAEEGN levsl be in the foll:miga:v
-1 Yoaar

2 Years

-3 Yo

» Orver the wairaty penod

What will the Prefersmtial Procursment Percentage be a8 a Percentage
3917 of Toted Measiid Progumment Spend In fhs fnbgwing:-

1 Yy

- 2 Yapm

2 Sdfibars

= Qvar the y paricd

EERE]

NB. Respondents are to provide a EFR plan in terms of how they will achisve the above.
1

| | ] I |
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SUPPLIER DEVELOPMENT- ANNEXURE B1 QUESTIONS. BIDDERS RESPONSE

This section must be duly completed in terms of this procurement eventitender’RFF {OVER THE CONTRACT AND WARRANTY
PERICD)

| s CATEGORY 8D VALUE INDICATORS

Enhancad Furthsr
3.8 Racognition (EFR} A0 MEASUREMENT HUMBER |PERCENTAGE |[RAND VALUE |BID REFERENCE
|\ terma of Owrership of e entity, what percentage of exerciaabie

3.8.1. Wh!ﬂ mhﬁ will bé i the handa of Black Pomom
T+ fermE Of WnGTANp o1 {1 iy, wiial Parcantaga O Geresanie
3.8.2 woling rightawill be in the hends of Black Wormney

In terms of Cwnerstip of the: entity, what pegentage of sxemizabie
3.9.3 woking righits will ba in tha hands of Black Youth

In terma of Cwnership of the emtity, what parcantage of exercisaoks
3.9 4 vollng rights will ba in the hands of Employment Schemes/Co-Operativesy

3.9.9 \vhat will the VALUE OF Business with the local communityirural amess

'Whal will tha Number and Value of prodects { infiiaiivas I the
limvohventvend of blach pedpha with disabililes through ED or Other
9.5 i sthves

What will the Numbar and Vahug of projacts / Intiatives In th

3.8.7 Irrvnhventiond of Diach youh tiwoagh FD of Ot inilistvis
'Vhat will the percentage of Black Board Mernber in refation b the ol
.98 number of Board Memberns

What will e parcorage of BRack SEror Top Management i mvioved in
day 10 day mananegamant of tha crganigation In relation W the otal op
m: sment cadm

VTGl Wil e pareniags of Black Midde Maragemeant & inviaved in day
10 dey ManMGIEMGNt of th (pANSAHaN In relalion 10 tha 1otal Middka

3.0.10 piah Gady
e will the perconiage of Biack Jutwor Management i ivkwved It gy
o day gement of e organiszton h relation Ko the okl Junlor
23.9.11 M jemer cadre

(Whal will th percantage of Black daaiiad amployees in rdation o the
3.8.12 rtal ruatibin’ of exty Iyt

VWhat will The perconiage of DIack employees M relaion 1 the i
3.9.13 number of em in tha anisation

Wit will The parcentage of Biack Women omplayees in [Eiatan o the
3.9.14 iotal numbar of amployess in the omanition

VWhat will thes Ciganisalons Bl Spend GN\ENTettag Doyaiopm et 21
50,15 a o0 Net Probt Tax (NPAT

3.9.16 What wil the Improvem.erd it BBBEE @i koo b in e folliwing:-
- 1 Yaar

What will the Preferential PFrocurement Percentage be a5 2 Farcaniage
3.8.17 Jot Total Maaared Frocirement Spend i the folowing::

SR

NI

- 3 Yigars

= Oviv the winranty poriod

3.9.18

NB. Rexpondsents ars to provide a EFR plan in terms of how they will achllava the nb;wa.
| )|
| 1 I I
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SUPPLIER DEVELOPMENT - BIDDERS RESPONSE - ANNEXURE 8 QUESTIONS

Thig saction must ba duly completed in tarme of this procurement eventitender/RFF {over the contract and warranty perlod/s).

B0 CATEGORY I B0 VALUE INDICATORS
3.1]Locallastion A0 MEAMJREMENT NUMBER FERCENTAGE FRAND YALUE IIID REFERENCE
_—1
Wihat b the Proposed Percenioge e of ke comter (K SA saorotry) 2 a
3.1.1. arcantaga of the otal confract
Wil is e Proposed Percentags vse of Local parta in reation o BOM a5 5
3.1.9. pnrcﬂeufﬂmbﬂ:pum
What Ls e Propossd monitary value spend on procurement of goods &
3.1.3. Jemvicems from Kcal SA supplirs
What i3 the Proposed dumber of NEW kacal SA manufacturens to ba itHlised
314, ll'lﬂ\ﬂlﬂl:hﬂnnfll‘lﬂbﬂﬂﬂr
What 12 s NuiTIBer 07 Kecal S MBI Bcirars suppilens Mal arg 1o e
3.1.5. utiksad in the fulliment of tha tonact
A0 CATEQORY | S0 YALUE IWDICATORSD
3.3 ncusiristantion B0 MEARLREMENT NUMBER FERCENTAGE {RAND VALUE B REFERENCE
What s the Proposed Value § Percaniage use of incal content i ba ifilisad
221 in the inveatmant of plar & m 1 8 A resull of this tondar
What b tha Propossd Monetary value of in in pant and f iy
3.2.2. soancend front SA 7 Local supplien
vhal m the Proposed®otential Percentags R In Import lnakage as
32.3 2 rasutt of the award of thia lender
Wl 18 190 FolEniial F Brcantage Grenss in EXpart corment s will resuft
from th incredmed industrial capalility ocally In i of the award of this
324, tender
80 CATEGORY B0 VALLE IMHCATORS
T
Technoiogy & W -l-
3.3 Transfar 3D MEASUREMENT NUMBER PERCENTAGE |RAND VALUE |BID REFEREMCE
'Whal i the propasid IP Tranater value 1o SA {contracionysub-Comrackn
1.3.1. on the wovisike of patents tradmanks end copyriq ix)
How many HEW 1ot suppivrs will be BV ALDATED/AGEEESED for
232 irrtemgratiod ikt fve Diciders (DEM) supply chain
1 8D CATEGORY b VAL UB INDICATORS
A4 Okily Davalop 30 MEAJUREMENT WUMBER |FERCENTAGE [RANE VALUEIBID REFERENCE
34.1. How many (Number) TRANSNET / SA Technital Exgirsexs will Do trained
Whet B (he PTOpoGea Mongiary vaile of TRANSHET / SA Tectrecal
347 Enpinesrs tremed (i enms of 3440 8ove}
3.4.3. How many (Mumbar) of Graduate 54 Techpdal Engiros will be trained
How many [(Mumber 3 Percentags) of Graduate 5A Technical Erginesn W
Fbﬁ tranrved wilkips ¥0 HisdGrcay Difadvantaned |
How mamy (Mot & Patcontage) of Graduata 5A Technical Enginnens io
b rakisd will be I0 Bintk women
HOW many {Himber & Perceritagy) of Graduale SA Technical Enginesers t
0 tradned il b o parsons with dizabibes
'Whal i the Pioposed Monatary value of Graduate S Techimcal Engineas
d.4.4. o b tramned
Fow many (Rumber) BURSAPRIES/ZCOLARSHIFS 1 0o offered 10
34,5 Graxiuale SA Technical Engines
Haw miay [N Der & Farcentags) BURGARIERIGLOLARSHIPS 1o be
offered W Graduate SA Technical Enginaars wilt be 1o Historcally
Dlaadverntaged Indiviguais/Comtracion:
Hirw i1 aarry (Numbar & Parcanago) BURSARIE! OLARSHIFS to bo
ollarad 1o Graduste SA Technical Enginmars will be 0 Black womin
How many (Number & Parcentegn) BLIRSARIE: LARSHIPS W b
loMered W0 Graguata BA Technical Enginsers will ba o peracms with
chsakuIrtres
What Ia the VALUE of BURSARIES/SCOLARGHIPS 1 b (Tared 1o
3.4.6 Gradunte 54 Techical ErgHears
VAPt W EWGGI, CORTIDUTION bowards Sk APPAENTICESHIES
347 P - Number
How mary {Mumber 3 Pomanteya) AFFRENTIGERHIFS o be offered 1o
Higtorically Diyadvantged Individuala/Contraciors)
How many (Number & Pemcentage) APFRENTICESHIPS i ba offarad to
Black women
Whal i s DWddars Contnbimon wards SA APPRENTIGESHIPS
340 g - Valun
A anry of e FEning ntanvantions. racopnized qualfications ir lemis of
3489 NOF, S5E1A or other? Plemts apocify.
Page 1ol4
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l 3D CATEGORY | 50 VALUE INDICATOR S

1.4)dob G WgTEASUHEIlENT MUMBER FERCENTAGE [RAND YALUE |BID_REFERENCE
3.5, e ity (Wurritie) of Niw Skilsd [oba will ba croatod

How many (Mumbar) of New Skillgd joos wiH ba craated in the RURAL arped
How many (Number & Percentage) of NEW SKILLED JOBS will bé ko
Hinoncally Disadvorntaged Indvidusis/Contraciors )

How many {Number & Percentage) of NEW SKILLED JOBS will be 10 Black
WANGHTI Y

Haw many (Mumbgr & Percentage) of NEW SKILLED ﬁS will ha 1o
pereons with disabillties

Hrwy mniamy (Number & Percindage) of NEWY SKILLED JOBS will be & the
youth

35T How My (HLmbar) of Mew Jobs will be cranted
Herw marry (Number) of New Unokilkad iobe will ba craated in the RURAL

arnms
How many (Mumber A Percentage) of NEW UNSKILLED JOBS will be t0
Higtorically Disadvantagad IndividuatyGontracion

SOMBCION)
How many (Number & Percentage) of MEW UNSKILLED JOBS will ba to
Blasck, wnian

Homwy vriniy {Numbse & Perconage) of NEW UNSKILLED JOBS will b

with déxabiuties

How many (NUmber & Perceniage) of NEW UNSRILLED JOBE will be D
e yourth

I

S0 YALUE INDICATORS

30 M!ASURIMI_HT NUMBER PERCENTAGE |RAND VALLIE |BID"REEERENCE
Hew m iy (Numier) Jois will ba AP rasarved
- By the Shckkar/Tondorod
- By Sub-Contraeon
- By the Supptiers
= By Othar

A0 CATEGORY S0 YALUE INDICATORE

iwwd Risgpionril
AT o A0 MEASUREMENT MUMBER PERCENTAGE |RAND YALUE |BID REFEREMCE
A7 Hierw vy (Hunpe) of RURAL Emplryess will b EMPLOYED

3.7.2. Haw many {Wumber) of Rural businessas wil be Developsd
What i the propoasd prosursment {VALUE ) 1 0o awarded & e Ruiol

3.7.3. Fbl!llnﬂllﬂl in terms of 3.7.2

Wit (T proposed Vil o Teveipant i Tocal Communty
5.7.4. {Sustainath)

B0 CATEGORY | 30 VALUE INDICATORS

1A JPromotion AD MEASURENENT — MUMBER PERCENTAGE m BID REFERENCE
When i the Flanned Percaniage piacunem ealirom QIE'S within tha
ELNR Jowrycity of aperticn |

Wil b the Planned Percentage procLrement from EME' withn e
3.58.2. owTVCity O oparaion.

what {x tha Pianned Parcentaga procurement from Stat-Up Enterpaes.
3B Mnmmﬁ:gdm

NiEEnd w00 you Plen $0 provide Financial support ko small busingsses.
3.8.4. (Shorter payment bertia, irterest frae kine, ofc). Plaebe Specily

What anad by do you PR B frovio [T fnappart i smadl
businesses (Professional suppor, smpioyes ime aliocated o assting

385 Amall businass, etc ). Piease Spectfy.

What and haw do you Plan to provide implertant Joinl ED intiatives with
Trananet (That am aligned I ‘transnet's obiectviss and that ane vol inancial

3.5.6 if navre), Plagse Spachy
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A0 CATREGORY

B0 VALUE INIHGATCRG
1.5 Farther Rcognition 2D MEASUREMENT NUMBER __ |FERCENTAGE [RAND vALUE [BiD REFERENGE
In Terma O Qwnership of the emiity, whal percemage of Exercmabie yotm
3.8.1. hita i8 It the hande of Black Peraons
In terms of Cwnership of the antity, wha percontaye of exefclaable voting
382 righta la in the hards of Black Woman
In 1enms of Ownerahip of the entity, whal parcantaga of exercisahiy voting
3.9.3 rigitts i3 in the hands of Black Youlh
In terma of {wmership of the entity, what percentage of axercisstile witing
3.94 righis ke In the hands of Employment S Co-Operatives
385 What ix the VALUE OF Buainess with the lotal community/rurs] Sfess
Wha Ix the Number and Value of projoctt / mitisives in the [Trolvement of
3.0.6 Ilesch panie with disabiliies thiough ED o Ohar Infatves
What |5 the Number and Value of propcts / indiatives in the Inolvemant of
387 Nﬂmthﬁwmlmm
¥hat # the percentags of Black Boprd Mambaerx in reiation to tha fotal
3.49.4 nurnber of Board Mesn bérs
[What is the percentage of Black Seviw Top Manageamient is invioved In dey
b dey mananegament of thit crganisation in reiaton o the iotal op
289 Brvent Cadne
What is the percentage of Black Middls Management 18 invioved in day to
day manansgament of the organisation in relation k e oLl Midde
Ja.8.10 Managetend cadg
[Wihat i the parcentage of Black Junkor Managame Ix invioved In day o
day penienil of th Crgancaation in relation K ha fotal Junior
3811 Managoment cadre
What I8 the percantage of Black disabied employess in relaton 1o e ol
4912 il OF Saipioyeas in e organtsats
What in the pircentage of BIack emproyest in relation o the total number of
3513 am) In the orgarmcation
What I 1 pedcentage ot Black Womean employses in retation o the 1otal
3.9.14 e e O i phoeres I this org arisation
What m the Oryanssations annusl apand on Entarprise Developmentias 3
1.0.15 on Met Profit Tax (NPAT)
%0 CATEGORY AD VALUE IMINCATORS
Ot B0 nitiathenx
310 [imtwrvmesticon B0 MEASUREMENT MUMBER PERGENTAGE |RAND VALUE |BID REFERENGE
Dhertanl £ Sty numbers, percantages and mnd values of other 7
Initialvesinervantom
ESTRATED RAND VALUR OF TOTAL 80 COMMITMENT E
AL COMMITMENT EXPRESAED AS A FERCENTAGE OF ESTIMATED
CONTRACT YALUE %
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Annexure B
SUPPLIER DEVELOPMENT COMMITMENT

Respondents must complete this Annexure B which summarises your Supplier Development (50) Bid Document and your
related commitments,

For the purposes of completing the SD Value Indicators, Respondents must calculate their S0 commitments as per
“Annexure B Questions” and a percentage (%) of their estimated total value of the contract over the Contract Period’™’

Pleasa insert the 5D Value Indicators In the folfowing table. Cross-reference, under the colurnn heading "Respondent’s 5D
Commitments, " the Vatue Indicators quoted with the corresponding section in your SD Bid Document.

W) v wcpntract Period” means the period (in years) of this contract including the warranty period
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Transnet (50C) Ltd
Gutidelines for Completion of a Supplier Development Bid Docurmnent

TABLE OF CONTENTS
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Note

For the purposes of this document, any reference 46 a/the "Service Provider” shall be construed to
mean a reference to a Respondent (in terms of"tis, REP) and/or to a successful Respondent (to whom
the business is to be awarded), as so indicated by the context hereinafter.

RFP Annexure A 5P Gudelines {August 7011)

Page 2 of 14



Transnet (50C) Ltd
Guidelines for Completion of a Supplier Development Bid Document

1 What is Supplier Development?

The Supplier Development (SD) Programme is an initiative of the Department of Public Enterprises
{DPE) supported by Transnet. The aim of SO is to increase the competitiveness, capacity and capability
of the South African supply base where there are comparative advantages and potentlai competitive
advantages of local or regional supply. This ¢an be achieved through skills transfer, increasing the local
content of tems procured, as well as bullding new capability in the local supplier base, In addition, 5D
has its roots grounded firmly around the transformation of South Africa and the empowerment of
previously disadvantaged individuals and enterprises.

2 Background and Guidance on the Supplier Development Objectives for Sputh Africa

As a developing economy with inherent structural and soclal imbalances, South Affieadis facing the
significant economic challenge of increasing growth I a manner that includes all South Africans. The
historical lack of investment In infrastructure in South Africa has had signifigant neégative 'mpacts on local
industry, resutting in a loss of key skills and a decrease in rmanufacturing industry capabliities. To respond

to this, Government policies have been designed to address these iImbalances and to act as a catalyst of
change for the benefit of South Africa.

One of these Government policies, the New Growth@Path (NGP) aims to enhance growth, employment
creation and equity by reducing the dependenci€s 6f South African industries on imports, and promating
the development of skills and capabilities, thet are in short supply within the country. It identifies
strategies that will enable South Africa(to grow in @ more equitable and inclusive manner and promotes
the development of new industry o attaimGodth Africa’s developmental agenda,

Transnet's SD is closely aligned) to the NGP objectives and as a result is able to fulfil its commitment to
sustainability within SouthyAfrica‘whilst at the same time addressing other carporate objectives, including
increasing prodictivity “and” efficiency, volume growth, capital investment, financial stability, funding,
human capital, SHEQ régulatory compliance and improving customer service.

Thecommbinedobjectives of Transnet and Government can be realised through:

s/ “dggressively implementing capital investment plans which will resull: in competitive local industries;
. improving operational efficiency;

. using procurement to influence the development of the local supplier industry; and

«  ensuring it creates sufficient opportunities for the participation of previously disadvantaged groups
in tha economy, ]

This will laad to Transnet achieving its long-term objective of increasing both shareholder and societal
value using its procurement expenditure to ensure local development through sustainable localisation of
its supply chain, and the inclusion of the previously disadvantaged individuals in the economy in a
manner that is beneficial to Transnet, South African industry, and the population of South Africa. As a
result this State Owned Enterprise (SOE) is able to fulfil its responsibility as the biggest player in the
South African freight logistics chain whilst complementing the ohjectives of Government.

RFP Anngrure A - 5D Guidelines {Aupust 2011)
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Transnet (SOC) Lid
Guidelines for Completion of a Supplier Development Bid Document

3

Transnet's Supplier Development Objectives and Framework

To aid its implementation of SD, Transnet has adapted an existing framework from the DPE. This
framework allows for a basic set of principles to be applied to appropriately target SD initiatives, Supplier
Development initiatives aim to assist local suppliers in developing their competitive advantage through
increasing their capability and capacity potential. Hence the framework has been termed the Increased
Competitiveness, Capability and Capacity (I€3) Supplier Development Classification Matrix,

This framework encapsulates the types of 5D opportunities which Transnet currently considers effective
and allows Transnet to move its %D structure away from a dynamic policy environment towerds a
framework that s designed around general Supplier Development objectives. This enables Transnet to
adopt a standard structure but also allows the flexibility to reconsider emphasis on certaimaspects as
objectives change. The IC3 Matrix (refer to Figure 1 below) categorises 5D opportugities in a matrix
based on their value, extent of industrial leverage and strategic importance,to Transnet. Further
categorisation of opportunities into the relevant quadrants is based on suppliefsbuyer power, industrial
complexity, risk and the length of procurement period.

1€2 Suppliar Davelopment Classification Matrix [ Not currently o focus area

T " +"To ease implementation of S0 |
[ within Transnet, a framework to

encompass all types of 5D

opportunities was developad by

the DPFE

High

Industrialisation

Sategin

The 1C? supptier developmsnt
classification matrix assists in
categorising opportunites
according o their industrial
leverage, value laverage and
strategic importance to
Transnet

Localisation ang
Suppller

Lirralt

Industrial lavarage

Crtergprise Fotused on e
= 3 Dppmtun 5 are
Developmunt identified 1t will be possible to
identify the policy/procedural
Development tools thitt shoukd be
implemented to maximise the

Busuwi] o} sounuodwy Mbajens

Jow Migh

, ,  full supplier development ]
Value loverage . potential from the opportunities

Valis Lavarage refers to transactions where the financial scale of the transaction aliows the buyer the apportunity to negotiate supplier
development .

Industrial Leverags refars o transactions whereby the nature of the procurement is such that the scale and the industrial complexity of
the’Bem baing purchased atiows for lecal supply chain development around a particular Industry

Strategic Importanc: to TraRENE refers to the extent to which the product to be procured has a impact on Transnet’s core business

!
|
|
;

Figura 1: The IC3 Supplier Development Classification Matrix

In order for Service Providers to successfully meet the needs of a particular initiative, a detailed
understanding of each quadrant is required.

3.1 Programmatic

Programmatic initiatives follow a longer than normal planning horlzon and generally exceed the
funding capacity of Transnet’s balance shest. Collaboration between the SOE and Government is
achieved through focused task teams whereby infrastructure development and industrialisation is
achieved through joint support and in some cases public spending. Investment is focused in plant,
technology and skills in both intermediate and advanced capabilities to deveiop competitive
advantage.

RFP Annexure A . 50 Guidelines {August 2071)
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Transnet (S0C) Lid
Guidelines for Completion of a Supplier Development Bid Document

3.2

3.3

34

Strategic

Strategic initiatives follow a three to five year planning horizon, invelving investment in at least
plant, technology and/or skills in intermediate capabilities, This enforces the need for multinational
corporations and Original Equipment Manufacturers (QOEMs) to develop a certain percentage of
their products locally. Strategic initiatives can therefore be vsed to achieve localisation objectives
by increasing the competitiveness, capabilty and efficiency of local suppliers. Strategic initiatives
can sometimes focus on advanced capabilities but will in most cases require Government support
to develop local capability,

Focused

Focused initiatives include all high value transactions with limited industrial leveragé and medium
to low strategic importance. These initiatives address short to medium-term cofitragts that can be
leveraged to encourage Supplier Development, with a focus on investmentyin technology or skills
tv enhance existing local capability. Emphasis will largely be plaged on benéfiing previously
disadvantaged individuals. The overall result improves the Sogio-economic environment by

creating competitive local suppliers and furthers objectives of empowerment, transformation and
regional development.

Small Enterprise Development

Small Enterprise Development initiative$ are typically of low value and have no industrial leverage
as they are characterised by typically low,complexity goods and high competition. These initiatives
toncentrate on increasing the\capability of small local suppliers and are targeted toward
historically disadvantaged Individuals and communities, providing basic skills development and
improving local employment and quality job creation. It includes a wide range of non-financial
services that hlp entrepreneurs start new business and grow existing ones.

4  Response based an the IC? Matrix Quadrants

Based/on the supplier-buyer power, industrial complexity, risk and the length of procurement period, the
S&Nice Brovider is expected to formulate a 5D Bid Document to identify the opportunities that it will

pufsiEMdeally the SD Bid Document should address factors that are specific to the applicable quadrant
of the IC* matrix.

Transnet has identfied a number of opportunities which may aid a Service Provider in formulating its
response based on each quadrant. Each of the opportunities identified by the Service Provider should
have a direct or indirect effect on the value it creates for the country in order to maximise the socio-
econgmic impact.

BFP Annexyre A - SD Guidelines (Auguzt 2013)

Page 5of 14



Transnet {SOC) Lid
Guidelines for Completion of a Supplier Development Bld Document

Programmatic Strategic Focused Small ED

’\
prng;zjuuc

\

rategi
» Job creation/ = Job ereation /
preservation preservation
* Skills . Skdlls
- development development
+Smallbusiness [l < Smallousiness [l - - Further

promotion

Small Enterprise
] Development

*Pins allocawd in further recognition of cerain coiponents of BSBEE in kne with Transnet and government oljectives
Mote: This fustration is mdicative and vaesion Blsinsss and Macro Economic need

Figurm2: Transnet value capture through supplier influence

4.1 Programmatic

The strategic objective of “Programmatic transactions” is to assist Government to achieve its
indyStrialisation objectives through the development of the local supplier base, in order to
increase the cost efficiency of SOE procurement, support and maintenance programmes. In order
to satisfy this objective a number of focus areas and key outcomes have been identified:
a) Programmatic Focus Areas -

»  Technology transfer

+  Skills development related to the manufacturing process and the industry

" Development of new technology and innovation

- Investment in plant

. Development of local companies aligned to empowerment objectives
b) Key Outcomes -

» Industriakication/localisation

*  Technology transfer

»  Skills development

RFE Anrexure A - 5D Guidelines (August 2011)
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Transnet (SOC) Ltd
Guidelines for Completion of a Supplier Devalopment Bid Document

4.2

4.3

4.4

Strategic

The main objective of Strategic transactions is to leverage local downstream suppliers through
large-scale SOE procurement in order to develop a competitive local supplier base. In response to
these objectives the following are the specific focus areas and key outcomes applicable:
a) Strategic Focus Areas -

+  Transfer of technology and innovation to local suppliers from foreign OEM's

+  Skills development related to the industry

. Development of local companies aligned to empowerment objectives
b)  Key Outcomes -

+  Localisation

+  Increased technology transfer

= Skills development

«  Job creation/preservation

Focused

Focused Initlatives assist local suppliers to improve their performance, enhance their existing
production and skills capablities with emphasis being placed on benefiting previously
disadvantaged individuals and rural development. Th ordehto satisfy these abjectives a number of
focus areas and key outcomes have been jdentified:
a) Focused Focus Areas -

+  Developing a kocal siipplier pas&'that supports preferential procurement outcomes

=  Developing skills withinthe specific industry

«  Creating oppartunity for job preservation

«  Redlicing income inequality in specific regions
b) Key Qutcomess#

= |\ Empowerment

+ WSkills development

@ Rural development

. Job creation/preservation

Small Business Davelopment

Enterprise Development (ED) objectives are centred around assisting local suppliers to improve
their skills by placing increased emphasis on benefiting previously disadvantaged individuals and
rural development in line with the Broad-Based Black Economic Empawerment (B-BBEE) strategy.
The following focus areas and key outcomes have been identified:
a) Small Business Development Foous Areas -
- Providing small businesses with opportunities and preferential Irading terms,
increased focus on black woman-owned enterprises, focus on the youth, people with
disabilities and region- specific initiatives

. Empowering previcusly disadvantaged Individuals to create their own businesses
resulting in quality job creation

REP Apnexure & 50 Goidelines [August 70011}
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Transnet (SOC) Ltd
{Guideltnes for Completion of @ Supplier Development, Bid Document

b) Key Dutcomes -
. Empowerment
=  Rural development
. Skills development

« Joh creation/preservation

Based on these focus areas and key outcomes, a Service Provider would need to actively focus on the
quadrant-specific requirements in order to maximise the potential commercial benefit for Transnet, South

Africa and themsetves. In doing so value can be crested across all lines of reporting resulting in
continued relations.

5 Supplier Development Category Definitions and High Level Descriptions
5.1  Industrialisation

Industrialisation refers specifically to industrial capability buliding thafwill résult’in globally leading
capabilities developed within South Africa,

. AT
Value of investment in plant
fachinery, equipment and/or buildings as a result
of this RFP
Percentage of local content utilised W | Percentage value invested in machinery,
the investment of plant equipment and/or buildings that are sourced from
local companies
Reduction in import leakage A percentage indication of the increase in locally
supplied products and therefore the resultant
decrease in imports as a result of the award of a
contract
Potentidl inceease it export content, The percentage increase in exports that will result
from increased industrial capabllity locally in
redation to the award of a contract

572 Localisation

Localisation refers specifically to industrial capability building that focuses on value-add activities
of the local industry through manufacturing or service-related functions.

oy L U

Percentage local content

Planned use of local parts as a percentage of the
tolal contracted items

Value of local parts in relation to a bil Planned monetary value of the local parts utilised
of materials in a bill of materials (as a percentage of the total
spend)

Value spent on local suppliers Planned percentage monetary value spend on
procurement of goods and services from SA

suppliers

Number of local suppliers in the supply Number of South African suppliers that are to be
chain utilised in the fulfilment of a contract

RFP Annexure A - 50 Guidetines {August 2011)
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Transnet (S0C) Lid
Guigelines for Completion of a Supplier Development Bid Document

5.3

54

Technology transfer/sustainabllity

Technology improvements are intangible assets with significant economic value, The Service
frovider will be measured on its plan to transfer knowledge and IP to conbribute towards
capability building of the local supply base, which ultimately leads to improved efficiency and
capability. Plans to assist in this by a Service Provider must be assessed to enable the local supply

base to potentially export its newly-acquired technological know-how, thereby decreasing capital
jeakage.

#  Methods of manufacturing %  Introduction of a new/improved method of
manufacturing

»  Introduction of new technologies #  Provision of new technelogies:
o For processes

o ICT
# TP transfer (number and value) ¥ The provisian of patents, trademarks and
copyrights
Numberof local suppliers to be An intieation of the number of South African
evaluated for integration into the OEM syppliers that an OEM/Service Provider plans to
supply chain evaluate for possible incluslon into /s supply

thain, should it meat the requirements

Skills developmant

Indicates the company’s commitment to education and whether that fits in with targeted groups
(artisans, techniciang, etc.) Consideration needs to be directed towards the adequate quality and
value of skills®So developed in order to allow for better evaluation in line with Government's
objectives.

Nundber of downstream supply chain | Number of individuals that the Service Provider
individuals to be trained inchuding: plans to train in the local industry over the
»  Number of artisans trained contract period; training undertaken in  the
+  Number of technicians trained previous year will be taken into account

«  Number of black people trained
« ‘Total number of people trained

Number of company employees to be Number of individuals within the company (in
trained South Africa) that the Service Provider plans to
train over the contract period; training
undertaken in the previous year will not be taken
into account as past employee training appears in
the skills development pillar of the B-BBEE
scorecard; criteria broken down as for industry

training above
Certified training (yes/ no) Compliance with iocal and/or international skills
accreditation
Rand value spent on training Total planned monetary value spend (as a % of

contract value) on skills development/training for
the contract period within the industry; money

RrP Annexure A - 5D Guidelines (August 2017}
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Transnet (50GC) Ltd
Guidelines for Completion of a Supplier Developrment Bid Bocument

55

5.6

spent ln the prevlous year wifl be included ln year
1 to make allowance for Service Providers who
have just completed a training drive within the

industty
Number of bursaries/ scholarships The number of higher education
(specify field of study) bursaries/scholarships provided in the previous

year and planned for the length of the contract

Number of apprentices (sector must be | The number of apprentices that the Service

specified) Pravider plans to enlist during the course of the
contract

Investment in Schools in specific The monetary value that the Service Provider is

sactors e.g. engineering prepared to invest in the developnient and
running of schools to Increase technical skills
development

Job creation/preservation

Job creation / preservation allow assessment of Governmept's,objectives to increase labour
absorption, focusing on unskilled workers and Black youth,

Number of jobs preserved Number of jobs whlch would be preserved
thrgugh Award of Contract
the conlbract
»  New skilled jobs created ¥  Jobs For people in a specialised field of

work requiring a defined training path and /
or requisite level of experience in order for
them to perform that role. These people
could be in possession of a certificate,
diploma or degree from a higher education
institution

5  New unskilled jobs created ¥ Jobs for people where the field of work
does not require extensive formal training
or from whom no minimurm level of
education is required

3 Number of jobs created for ¥  Jobs created for individuals aged 16 — 30
youth years

*  Number of jobs created for ¥ Jobs created for Black individuals aged 16 -
Black youth 30 years

Small business promotion

These criterla give an indication of the Service Provider's commitment to developing small
business in ling with NGP and B-BBEE requirements.

Percentage procurement from: Refers to the planned procurement from small

+  QSEs business @25 a % of the total planned
. EMEs procurement spend
. Start-ups

RFP Annexyre A - 5D Guidelines (August 2011)
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Guidelines for Completion of a Supplier Development Bid Document
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business

Non-financial support provided to small

Service Providers will be credited for each non-
financial ED support that they are planning to
give to small business e.0. Professional support;
employee time allocated to assisting small
business

Financial support provided to small
business

Service Providers will be credited for each
financlal ED support initiative that they are
planning to undertake during the contract period
e.9. Shorter payment terms; interest free loans

Joint ED initiatives with Transnet

The number of ED Initiatives that the Service
Frovider will jointy run with Transnet:

- That are aligned to Transnet's gbjectives
. That are non-financial In nature

5.7  Rural development/intagration

The Setvice Provider's planned use of local labour and business willconttibute to Governments

NGP ohjectives and result in supply chain efficiencies, Comfitmentto rural development will
result in the alleviaion of poverty and thereby contribute, to development objectives. The
development must be sustainable in order to have along-term and meaningful impact.

Number of local employees

town/city of operation

Value spent on local business

Monetary value spent on businesses within the
town/city of operation

Proximity of businiess to operations

The iocality of the business in relation to
operations, preference is given for regional
{provincial) locality

Number of rural\bésinesses to be
developed

The number of rural businesses that the Service
Provider plans to develop as a result of the
contract

Valugsof development to local
cammunity (sustainable)

The monetary value spent on rural community
development that will result in long—term social
improvements

6 Market Intelligence Assistance

Service Providers with limited knowledge of the local market, supply base and its capabilities may require
assistance In identifying local suppliers and the development needs in order to develop its SD Bid
Document. The United Nations Industrial Development Organisation (UNIDO) supplies a benchmarking
service in South Africa which will be able to assist Service Providers In identifying potential local suppliers
with which to work. In addition, this service will provide insight as to the type of support that these local
suppliers require in order to become more competitive. UNIDO's benchmarking tool gives insight Into the
performance levels being seen in Service Providers’ businesses and the practices used to deliver the
products or services being offered. The benchmarking tool focuses on:

6.1 Performance data relating to -

a) Financial performance

RFP Annexure & - 5D Guidelines (August 2011)

Page 11 of 14




Transnet (SOC) Ltd

Guidelines for Completion of 8 Supplier Development Bid Document

b)
€)
d)

Customer data
Processes

Learning & growth

6.2 Company's current business situation -

a)
b)
€)
d)
&)

f

Mans for the business and capabilities to manage their fulfilment
Ability to generate business

Employee relationships

Developing new markets

Developing products and services

Managing money

The UNIDO benchmarking tool provides a basic framework through which an understanding of the South
African market can be established, Whilst the list of criteria may not be exhausiive, Servite Providers are
free to meet with UNIDO to Further understand how they can workefogetherto develop a deeper
understanding of the market and the SD opportunities available.

7 Government Policy Documents

NIPP
1PAP2
csop
NGP

8 Other Referance Websites

United'Nétions Industrial Development Www.unido.org/spx
Organisation (UNIDO)

RFP Annexure A - 5§ Guidelines [August 7011)
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Guidelines for Completion of a Supplier Development Bid Document

GLOSSARY OF WORDS

Broad-Based Black Economic Empowerment
(B-BBEE)

Enterprise Development (ED)

Industrial Policy Action Plan IT (IPAPII)

Integrated Supply Chain Managément
(iscM)

New Growth Path (NGP)

A South African legal requirement that require all entities
operating in the South African economy to contrbute to
empowerment and transformation

An element contained within the B-BBEE scorecard whereby
& Measured Entity can receive recognition for any Qualifying
Enterprise Development Contributions towards Exempted
Micro-Enterprises or Qualifying Small Enterprises which are
50% black owned or 30% black woman _owned. Enterprise
Development Contributions consists_of monetary and non-
monetary, recoverable and non-fecoverable contributions
actually initiated in favour of, a“beneficiary entity by a
measured entity with the specifichobjective of assisting or
accelerating the development, sustainablity and ultimate
financial independence of the beneficiary. This is commonly
accomplished) though the expansion of a beneficiaries
finaficial and/ or aperation capacity.

Thie _implementation plan for the National Industrial Policy
Framework (NIPF) which details key action plans {KAPs) and
timeframes for the implementation of industria! policy
actions in line with the NIPF.

Refers to an integrated “one supply chain management”
strategy within Transnet which has been developed with
Centres of Excellence (COEs) with cross-functional teams
comprising divisional and corporete task team members, to
deliver value through improved efficiencies and compliance
with the regulatory environment.

Developed by the Economic Development Department tabled
in January 2010 frames a new approach to unlocking
economic growth by knitting together the IPAP2 as well as
policies and programmes in rural development, agriculture
and, sclences & technology, education, skills development,
labour, mining and beneficiation, tourism and Ssochl
development with the aim to target limited capital and
capacity at activities that maximise the creation of decent
work opportunities. Key indicators Include: Quality job
creation, Youth employment, Labour Intensive growth, and
Equity.

RFP Anngxyre A - 5D Gudelines {August 2011)

Page 13 of 14



Transnet {SCC) Lid

Guidefines for Completion of a Supplier Development Bid Document

Original Equipment Manufacturer (OEM)

Socio-economic Development

State Owned Enterprise (SOE)

Supplier Development (SD)

United Nations Industrial Development
Organisation (UNIDO)

Local Content

Imported Content

Refers tw a manufacturing company that owns the

intellectual property rights and patents for the eguipment it
sells and services

Refers to development which addresses social and economic
aspects such as job creation, poverty reduction and
increased national value add and which not only focuses on
the business’s financial bottom line.

Refers to Government-ownexd corporations. They are legal
entities created, and owned, by Government to undertake
commercial activiies on behalf of an owner Government,
and are usually considered to be an element or part of the
state. They are established to operate on 3 commercial
basls.

Improving the socio-eConomic\environment by creating
competitive local suppliers yia Enterprise Development,
CSDP and other inftiatives such as Preferential Procurement.
This resdlts) in &) supply base that can eventually be
competitivé to market its goods on the International market
leading to increased exports.

Ay specialised agency of the United Nations. Its mandate is to
promote and accelerate sustainable industrial development
in developing countrles and economies in transition, and
work towards improving living conditions in the world's
poorest countries by drawing on its combined global
resources and axpertise,

The portion of the tender price which is not included into the
imported content provided that the local manufacture does
take place.

The Portion of the tender price represented by the cost of
companents, parts or materials which has been or are stll to
be imported {whether by a supplier or its subcontractor) and
which costs are abroad, plus freight and other direct
importation costs, such as landing cots, doc dues, impaorted
duty, sales duty or other similar tax or duty at the South
African port of entry.

RFP Annexure A - 50 Guidelnes |Avgust 2011)
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